
Lowestoft Town Council 
 

For the attention of all Councillors 

 
You are summoned to attend a Finance and Governance Extraordinary Meeting meeting of 
Lowestoft Town Council, which will be held at Hamilton House, Battery Green Road, Lowestoft, 

Suffolk NR32 1DE at 10:00 on Wednesday, July 8, 2026. 
 
The meeting is held in accessible premises and open to the public and press to attend. 
Those attending shall be informed that the meeting may be reported on (including 
recording, photographing and filming). This does not apply to confidential items. Comments 
can also be submitting regarding any item on the agenda in advance of the meeting. 
Members of the public can join the meeting remotely via Teams. The meeting can also be 
observed via YouTube. 
 
In providing any comments members of the public accept that, where they are 
suitable, they may be considered at the meeting and published in our minutes. Any individual 
submitting the comments should ensure that their name, address and contact details 
are included in their communication and should note that anonymous submissions will not be 
accepted. Members of the public accept that their name may be noted and recorded at the 
meeting. However, their contact details will not be noted and reported publicly. 
 
Councillors must register relevant interests and declare them at a meeting if they have such 
an interest in a matter to be considered. Under the Localism Act 2011, a councillor with 
relevant interests in matters on the agenda cannot take part or vote on those matters, 
unless they have been granted a dispensation. Under the Council’s Code of Conduct, a 
councillor must leave the meeting room if they have such an interest, unless they have been 
granted a dispensation. There may be other interests or matters in which councillors might 
be considered to be biased or predetermined in which case they will need to consider 
whether they should leave the room. 
 
The Council has a duty to pay due regard to preventing crime and disorder and to conserve 
biodiversity as part of relevant decisions. 
 

 

N Coleby 

…………………………………………………………… 
Neil Coleby, Chair 
03 July 2026 
 

 

https://teams.microsoft.com/meet/340339570632816?p=ma1ZWLGuEhA4XZNya5
https://studio.youtube.com/video/kvosNzdSYAA/livestreaming
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AGENDA 

 

65. 15 - Welcome 

15     Welcome  
To explain the fire evacuation procedure, welcome the meeting, and remind councillors and  
members of the public of the right to report. 

66. 16 - To receive and consider approval of apol ogies  for absence 

16     To receive and consider approval of apologies for absence  
 

67. 17 - D eclarations of Interests  and dispensations  

17     Declarations of Interests and dispensations  
 

68. 17.1 - To receive declarations of D isclosable Pecuniary, Other Registerable and Non-Registe rable inte rests  from councillors  on i tems on the agenda  

17.1     To receive declarations of Disclosable Pecuniary, Other Registerable and Non-
Registerable interests from councillors on items on the agenda  

 

69. 17.2 - To consider writte n requests  fo r dispensations for D isclosable Pecuniary Interests  and note dispensations gran ted  

17.2     To consider written requests for dispensations for Disclosable Pecuniary 
Interests and note dispensations granted  

 

70. 18 - To consider the draf t minu tes  of the mee ting on 10 June 2026  

18     To consider the draft minutes of the meeting on 10 June 2026  
 

71. 19 - Public forum  

19     Public forum  
An opportunity for the public to make comments on any matters on this agenda, and to 
consider any advance comments from the public. 
 

72. 20 - Budget and Loan  

20     Budget and Loan  
 

73. 20.1 - To review and adopt Budget and Loan Sub- Commi ttee ar rangemen ts, including the following:  

20.1     To review and adopt Budget and Loan Sub-Committee arrangements, including 
the following:  

a. To consider composition  
b. To review the delegations of the Sub-Committee 

#budget  

74. 20.2 - To monito r the bu dget fo r 2026-2027, including delegated C ommit tee and Sub-C ommi ttee budge ts  

20.2     To monitor the budget for 2026-2027, including delegated Committee and Sub-
Committee budgets  

 

#budget  

75. 20.3 - To note any bank reconciliatio ns  

20.3     To note any bank reconciliations  
 

76. 21 - Payments  and Receipts:  

21     Payments and Receipts:  
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77. 21.1 - To note the income a nd expenditu re repo rts  fo r June 26 and July 26 to date, including pay ments  made unde r delegated au thori ty  (see schedules) 

21.1     To note the income and expenditure reports for June 26 and July 26 to date, 
including payments made under delegated authority (see schedules)  

 

78. 21.2 - To consider any payments  for ap proval (see schedule)  

21.2     To consider any payments for approval (see schedule)  
 

79. 22 - Grants  and Sponsorships  

22     Grants and Sponsorships  
 

80. 22.1 - Loyal Friend Projects  CIC - £3,000  

22.1     Loyal Friend Projects CIC - £3,000  
To note the feedback form and to consider the new grant application 

81. 22.2 - Friends of Claremo nt Pier - £3,000  

22.2     Friends of Claremont Pier - £3,000  
To note the feedback form and to consider the new grant application 

82. 22.3 - Use it All 

22.3     Use it All  
To note the feedback form 

83. 22.4 - Lowestoft North Cli ff Com munity Garden - £15 5.68  

22.4     Lowestoft North Cliff Community Garden - £155.68  
To consider the grant application 

84. 23 - Other financial and governa nce matte rs , including: 

23     Other financial and governance matters, including:  
 

85. 23.1 - To consider an increase in the threshold for cont ract value at Financial Regulatio n 5.6  

23.1     To consider an increase in the threshold for contract value at Financial 
Regulation 5.6  

 

86. 23.2 - To consider implementa tion of the Business  Plan pertinen t to t his  Commit tee  

23.2     To consider implementation of the Business Plan pertinent to this Committee  
 

87. 24 - D ate of next meeting  

24     Date of next meeting  
To be confirmed 

88. 25 - Items for t he next agenda and close 

25     Items for the next agenda and close  
 

89. 26 - Admiss ion to meeti ngs  

26     Admission to meetings  

To resolve that under the Public Bodies (Admission to meetings) Act 1960, 

the public be excluded from the meeting on the grounds that publicity 

would be prejudicial to public interest by reason of the confidential nature 

of the business to be transacted, namely any employment matters and 

legal issues relating to the matters on this agenda 
01DTTOO7RUPC6E5QG PMVC2KQRVQH 26IRDE_01DTTOO7RKAG KT56VRH FCYXJG YLFO5PQ2J 01DTTOO7RUPC6E5QG PMVC2KQRVQH 26IRDE_01DTTOO7VDVG 3TMIG EH VFZOSYIFSH ZTWFV 01DTTOO7RUPC6E5QG PMVC2KQRVQH 26IRDE_01DTTOO7SWJ7NYW7T63ZDKAPKK67QV644M 01DTTOO7RUPC6E5QG PMVC2KQRVQH 26IRDE_01DTTOO7UXIJ2EOXZUCVA3EXTG FFNDCKDR 01DTTOO7RUPC6E5QG PMVC2KQRVQH 26IRDE_01DTTOO7SSE6OS6QDCFNFZPLMR4AG MBXVA 01DTTOO7RUPC6E5QG PMVC2KQRVQH 26IRDE_01DTTOO7WQUEZ7E6H CDJCYXLF5CNUJAJCL 01DTTOO7RUPC6E5QG PMVC2KQRVQH 26IRDE_01DTTOO7TW37DAYZL535FJPTH HG 6JLEK5V 01DTTOO7RUPC6E5QG PMVC2KQRVQH 26IRDE_01DTTOO7TSNPL23RISIFH 2FEJTOKOYZLG R 01DTTOO7RUPC6E5QG PMVC2KQRVQH 26IRDE_01DTTOO7VDZM746RKZFBH IG 5JVFUY6F7QU 01DTTOO7RUPC6E5QG PMVC2KQRVQH 26IRDE_01DTTOO7WCOQFNOZ6IVBGL4JPKCAP5ZI3Y 01DTTOO7RUPC6E5QG PMVC2KQRVQH 26IRDE_01DTTOO7T4EC7PNDA7PBH YSZCQJOXYBVID 
01DTTOO7RUPC6E5QG PMVC2KQRVQH 26IRDE_01DTTOO7R3IF3CYKM7AFAZH NCZQBNWR23W 01DTTOO7RUPC6E5QG PMVC2KQRVQH 26IRDE_01DTTOO7WLQOVKFICMAZBLXWVBC5H 3SDWF  
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MINUTES 
 
Present: Nasima Begum, Christian Newsome, Graham Parker, Andy Pearce, Bernie Rappensberger and 
Dom Taylor 
 
In attendance: James Cox (Finance Manager and RFO) and Jill Hook (Finance Assistant) 
 
The Chair of the Committee was absent.  Cllr Taylor nominated Cllr Pearce to Chair the meeting; seconded 
by Cllr Begum; all in favour. 
 
1     Welcome  

To explain the fire evacuation procedure, welcome the meeting, and remind councillors and  
members of the public of the right to report.  

 
2     To receive and consider approval of apologies for absence  

Apologies were received from Cllrs Neil Coleby, Jen Jones and Paul Page with reasons provided.  
Cllr Parker proposed approval of the apologies received; seconded by Cllr Taylor; all in favour. Cllr 
Begum advised she would need to leave the meeting by eleven am. 
 
Cllr Deborah Ray was absent with no apologies received. 

 
3     Declarations of Interests and dispensations  

 
3.1     To receive declarations of Disclosable Pecuniary, Other Registerable and Non-Registerable 

interests from councillors on items on the agenda – No declarations were received. 
3.2     To consider written requests for dispensations for Disclosable Pecuniary Interests and note 

dispensations granted – No written requests for dispensations had been received. 
 

4     To consider the draft minutes of the meeting on 13 May 2026  
 Cllr Pearce proposed approval of the draft minutes; seconded by Cllr Rappensberger; all in favour. 

 
5     Public forum  

An opportunity for the public to make comments on any matters on this agenda, and to consider any 
advance comments from the public – No advance comments had been received, and no members of 
the public were in attendance. 

 
6     To review and adopt Committee arrangements:  

 
6.1     To note the membership of the Finance and Governance Committee - The members of the 

Committee were noted as Cllrs Begum, Coleby (Chair), Jones, Newsome, Page, Parker, Pearce, 
Rappensberger, Ray and Taylor. 
 

6.2     To appoint the Deputy Chair of the Finance and Governance Committee – Cllr Begum proposed 
Cllr Pearce; seconded by Cllr Rappensberger; all in favour. 
 

6.3     To note the Terms of Reference – Monitoring the legal budget could be included under 
delegations as an officer delegated budget.  Within section 9 Climate and Ecological Emergency, 
only include the Finance and Governance actions. Cllr Pearce proposed to accept the Terms of 
Reference subject to the offered amendments; seconded by Cllr Rappensberger; all in favour. 
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6.4     To agree the meeting schedule – The current meeting schedule was the second Wednesday of 
the month at 10:00.  Cllrs offered their availability.  Cllr Pearce proposed the new regular 
meeting would be scheduled for the second Thursday in the month at 13:00 but the July 
meeting would be arranged as an extraordinary meeting on Wednesday 8th July at 10:00 due to 
the new time and date being unavailable; seconded by Cllr Rappensberger; all in favour. 
 

6.5     To review the delegations of this Committee – Cllr Pearce proposed this was dealt with under 
matter 6.3 ‘Terms of Reference’; seconded by Cllr Rappensberger; all in favour. 
 

6.6     To note the financial responsibilities of this Committee – Cllr Pearce proposed this was dealt 
with under matter 6.3 ‘Terms of Reference’; seconded by Cllr Parker; all in favour. 
 

6.7     To note responsibilities with reviewing the Risk Register and consider the relevant risks and 
ensure implementation of the control measures  
F1 Precept Inadequate – The intensive annual budget process could be added to the controls.  

 
 F3 Council spend is not aligned to Council priorities – The threshold of 8 determining the red 

rating was questioned as being a high enough threshold.  If a rating was red the risk would need 
to be actioned immediately to drive the risk down. As with F1, the intensive annual budget 
could be added to the controls.  Officers were requested to consider whether risk controls were 
current and to discuss at the next meeting.   

 
 F6 Incorrect VAT claim – In addition to the controls, the Town Council has two capital projects 

generating substantial VAT reclaims.  Specialist VAT advice was taken along with subsidy advice 
before the projects began. Officers were asked to consider including the projects on the register 
due to their high values.  The numerical scale of the VAT reclaim was included within the impact 
rating, being over £100,000. An additional control was suggested to include ‘Particular 
consideration is taken of high value projects and specialist VAT advice is sought’. 

 
 F8 Fraud by staff – The impact score of two was questioned as potentially being too low.  
  

G1 Breach of Standing Orders – Officers were requested to consider including training and work 
being in place on the application of Standing Orders in addition to the familiarisation of the 
content. 
 

 G2 New members not sufficiently trained – Officers were requested to consider including 
defined mandatory training for specialist roles such as Chairs and Appraisals, within the 
controls, and to check whether Deputies were required to complete appraisal training. 

 
 G4 Conflict of Interest or Councillor bias – If failing to declare a pecuniary interest was a criminal 

offence, the training would need to emphasise that. 
 

G5 Multiple referenda or by-elections required – Officers were requested to consider whether 
the risk rating was high enough due to multiple bi elections being called in the past. 

  
Cllr Begum left the chamber at 10:54 

 
 IT3 Breach of data – The Personnel Committee had already considered the likelihood rating 

being too high.  It was agreed to endorse the recommendation from the Personnel Committee 
and await feedback from officers. 
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R2 Negative feedback received about Council governance – The impact would depend on the 
individual circumstance comparable with IT3, so officers were requested to review the rating in 
line with IT3. 
 
R4 Lack of community engagement and recognition – Officers were requested to include the 
Community Engagement Policy and Business Plan in the controls. 
 

7     To review and adopt Budget and Loan Sub-Committee arrangements, including the following:  
 

7.1     To consider composition – A summary of the commitment and responsibilities of the Sub-
Committee were discussed. Cllrs Parker, Rappensberger, Taylor and Pearce confirmed their 
interest to become members.  Officers were requested to invite further Cllrs for additional 
members. 

7.2     To review and consider adoption of the Terms of Reference – The Sub-Committee does not meet 
in public session, so officers are to determine whether this should be stated within the Terms of 
Reference.  Cllr Pearce proposed to adopt the Terms of Reference subject to the 
aforementioned clarification; seconded by Cllr Rappensberger; all in favour. 

7.3     To agree the meeting schedule – Cllr Pearce proposed meeting at 13:00 on Wednesdays; 
seconded by Cllr Rappensberger; all in favour. 
 

8     Budget and Loan  
 

8.1     To monitor the budget for 2026-2027, including delegated Committee and Sub-Committee 
budgets – Cllr Pearce proposed the budget was accurate; seconded by Cllr Newsome; all in 
favour. 

8.2     To note any bank reconciliations - April had been completed and approved.  May had been 
completed and was being reviewed. 

 
9     Payments and Receipts:  

 
9.1     To note the income and expenditure reports for April, May and June 2026 to date, including 

payments made under delegated authority (see schedules) – Cllr Pearce proposed the reports 
provide an accurate record of income and expenditure; seconded by Cllr Rappensberger; all in 
favour. 

9.2     To consider any payments for approval (see schedule) – there were no payments for approval. 
 

Cllr Pearce proposed Cllr Taylor to Chair the meeting when he left at approximately 11:30; seconded by Cllr 
Rappensberger; all in favour. 

 
10     Grants and Sponsorships  

To consider the following grant applications and receive feedback forms  
 

10.1     St Luke's Whitton Pantry feedback form and grant application - £2,000  
Cllr Pearce proposed approval of the grant application and for it to be taken from the social 
and food relief budget; seconded by Cllr Rappensberger; all in favour. 
 

10.2     Suffolk FA - £3,000  
Cllr Pearce declared he has connections with a local primary school that uses the facility so 
would abstain from the vote. Cllr Taylor proposed approval; seconded by Cllr Rappensberger; 
four in favour, one abstention. 
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10.3     Waveney Valley Athletics Club - £5,000  

Cllr Pearce proposed approval; seconded by Cllr Parker; all in favour. 
 
Cllr Pearce left the chamber at 11:25. 

 
10.4     21 Young Hearts CIC - £2,274.46  

Questions were again raised as to whether the grant entirely benefitted the residents of 
Lowestoft.  Cllr Taylor proposed to reject the grant application but to advise the organisation to 
re-apply if they could provide for the residents of Lowestoft; seconded by Cllr Newsome; all in 
favour. 
 

10.5     Lowestoft North Cliff Community Garden - £200  
Cllr Taylor proposed approval; seconded by Cllr Rappensberger; all in favour. 
 

10.6     Music Prescription CIC feedback form and grant application - £4,800  
Cllr Taylor declared he had no interest in the organisation but had a strong, favourable opinion 
on the way they operate. Cllr Pearce proposed to approve the application; seconded by Cllr 
Newsome; all in favour. 

 
11     Other financial and governance matters, including:  

 
11.1     To note DBS check requirements for Councillors – This matter was discussed at the Personnel 

Committee and was proposed to be endorsed. 
11.2     To review the Business Plan – Cllr Taylor proposed to defer the matter to the next Finance and 

Governance meeting as only four members were present; seconded by Cllr Rappensberger; all 
in favour. 

 
12     Date of next meeting  

Wednesday 8th July 2026 - Following the earlier discussion, this meeting will be actioned as an 
extraordinary meeting. 
 

13     Items for the next agenda and close  
 None 

 
14     Admission to meetings  

To resolve that under the Public Bodies (Admission to meetings) Act 1960, the public be excluded 
from the meeting on the grounds that publicity would be prejudicial to public interest by reason of 
the confidential nature of the business to be transacted, namely any employment matters and legal 
issues relating to the matters on this agenda  

 
The meeting was closed at 11:39 
 
 
 
Signed:  
01 July 2026 
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Actual Year To Date Current Annual  Variance Annual Committed Expenditure Funds AvailableActual Current % Spent Transfer to/from EMR
100 Administration

50.0%1,332,4551076 Precept 0 1,332,455 2,664,909
56.3%17,4981080 Bank Interest Received 22,397 22,502 40,000
0.0%(710)1095 CIL 0 710 0 710

22,397 2,704,9091,355,666Administration :- Income 1,349,243 50.1% 710
22.5%1,938 1,9384070 Office Supplies and Stationery 444 562 2,500
12.6%1,747 1,7474120 Miscellaneous & Meetings 46 253 2,000
12.1%83,478 83,4785000 Repairs & Maintenance 1,966 11,522 95,000
0.0%41 415020 Project Expenditure (20) (41) 0

2,436 99,50012,296Administration :- Indirect Expenditure 87,204 0 87,204 12.4% 0
Net Income over Expenditure 1,343,370 2,605,409 1,262,03919,960

6001 less Transfer to EMR 710 710 0 (710)
Movement to/(from) Gen Reserve 19,251 1,342,661 2,605,409 1,262,748

105 IT
21.4%3,537 3,5374105 IT Purchases 0 963 4,500
57.7%5,077 5,0774106 IT Licences and Subscriptions 32 6,923 12,000
26.1%8,864 8,8644107 Mobile Phones 1,139 3,136 12,000
22.7%17,389 17,3894710 IT Service Charge 1,704 5,111 22,500

2,875 51,00016,133IT :- Indirect Expenditure 34,867 0 34,867 31.6% 0
Net Expenditure (16,133) (51,000) (34,867)(2,875)

120 Capital Works
0.0%60,000 60,0005105 Capital Investment 0 0 60,000

0 60,0000Capital Works :- Indirect Expenditure 60,000 0 60,000 0.0% 0
Net Expenditure 0 (60,000) (60,000)0

125 Compliance
17.4%28,911 28,9114155 Compliance 0 6,089 35,000

0 35,0006,089Compliance :- Indirect Expenditure 28,911 0 28,911 17.4% 0
Net Expenditure (6,089) (35,000) (28,911)0

130 Elections and Professional Fee
(67.5%)8,373 8,3734090 Audit Fees 427 (3,373) 5,000

84.3%7,063 7,0634095 Insurance 0 37,937 45,000

Continued over page
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Lowestoft Town Council Current Year Page 2
Detailed Income & Expenditure by Budget Heading 30/06/2026

Actual Year To Date Current Annual  Variance Annual Committed Expenditure Funds AvailableActual Current % Spent Transfer to/from EMR
21.3%472 4724110 Bank Charges 42 128 600
73.6%1,584 1,5844115 Professional Fees and Subscrip 0 4,416 6,000
25.1%37,435 37,4354130 Legal Costs 11,869 12,565 50,000
0.0%21,250 21,2504135 Elections 0 0 21,250
3.6%19,289 19,2894165 Consultancy 0 711 20,000

24.4%3,026 3,0264166 Health and Safety 308 974 4,000
12,647 151,85053,359Elections and Professional Fee :- Indirect Expenditure 98,491 0 98,491 35.1% 0

Net Expenditure (53,359) (151,850) (98,491)(12,647)
140 Staff, Training and CPD

25.0%661,102 661,1024000 Salaries - Gross 76,438 220,779 881,881
25.5%80,569 80,5694005 Employers National Insurance 9,554 27,546 108,115
25.1%112,305 112,3054010 Employers Superannuation 12,932 37,633 149,938
0.0%5,000 5,0004025 Job Adverts 0 0 5,000
0.1%39,978 39,9784050 Staffing Contingency 22 22 40,000

16.8%19,305 18,0054055 Staff Training 90 2,325 21,630 1,300
3.6%2,892 2,8924056 Councillor Training 108 108 3,000

129.4%(1,767) (1,767)4175 HR 1,494 7,767 6,000
16.3%502 5024180 Payroll 45 98 600

100,682 1,216,164296,277Staff, Training and CPD :- Indirect Expenditure 919,887 1,300 918,587 24.5% 0
Net Expenditure (296,277) (1,216,164) (919,887)(100,682)

150 Office Accommodation
21.9%586 5864160 Parking 143 164 750

136.4%(2,360) (2,360)4300 Business Rates 0 8,840 6,480
133.1%(87) (87)4305 BID Levy 0 350 263

14.8%1,705 1,7054340 Furniture & Equipment 0 295 2,000
21.2%25,033 25,0334715 Hamilton House Loan Repayment 3,357 6,715 31,748
68.0%3,639 3,6394720 Premises Rent 3,859 7,718 11,356
47.1%14,687 14,6874725 Premises Service Charge 6,547 13,094 27,780

13,905 80,37737,175Office Accommodation :- Indirect Expenditure 43,202 0 43,202 46.3% 0
Net Expenditure (37,175) (80,377) (43,202)(13,905)

160 Town Hall
0.0%(382,800)1091 Town Hall Grant 0 382,800 0 382,200

0 0382,800Town Hall :- Income (382,800) 382,200

Continued over page
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Lowestoft Town Council Current Year Page 3
Detailed Income & Expenditure by Budget Heading 30/06/2026

Actual Year To Date Current Annual  Variance Annual Committed Expenditure Funds AvailableActual Current % Spent Transfer to/from EMR
99.3%9 94305 BID Levy 0 1,278 1,286
53.4%1,165 1,1654365 Utilities 724 1,335 2,500
0.0%9,165 9,1654465 Events 0 0 9,165

8115.4%(874,158) (874,158)5020 Project Expenditure 411,896 885,064 10,906 885,023
0.0%45,000 45,0005045 Climate Emergency 0 0 45,000

50.0%135,234 135,2349980 DMO Repayments 0 135,234 270,468
412,621 339,3251,022,910Town Hall :- Indirect Expenditure (683,585) 0 (683,585) 301.5% 885,023

Net Income over Expenditure (640,110) (339,325) 300,785(412,621)
6000 plus Transfer from EMR 885,023 885,023 0 (885,023)
6001 less Transfer to EMR 382,200 382,200 0 (382,200)

Movement to/(from) Gen Reserve 90,203 (137,286) (339,325) (202,039)
170 Workshop

53.8%222 2224095 Insurance 0 258 480
94.9%434 4344300 Business Rates 0 7,990 8,424
33.5%1,996 1,9964340 Furniture & Equipment 1,004 1,004 3,000

(41.7%)8,500 8,5004365 Utilities 0 (2,500) 6,000
26.2%18,075 18,0754720 Premises Rent 2,142 6,425 24,500
37.8%3,387 3,3874725 Premises Service Charge 201 2,063 5,450

3,346 47,85415,240Workshop :- Indirect Expenditure 32,614 0 32,614 31.8% 0
Net Expenditure (15,240) (47,854) (32,614)(3,346)

175 Grounds Maintenance
40.1%4,492 4,4924335 PPE 984 3,008 7,500
55.1%23,887 23,8874375 Van Hire 1,037 29,259 53,146
44.2%33,485 33,4856500 Ground Maintenance 123 26,515 60,000
0.0%8,320 8,3206501 Grass Cutting 0 0 8,320

24.1%11,385 11,3856502 GM Equipment Maintenance 1,316 3,615 15,000
0.0%10,000 10,0006503 GM Contingency 0 0 10,000

3,460 153,96662,398Grounds Maintenance :- Indirect Expenditure 91,568 0 91,568 40.5% 0
Net Expenditure (62,398) (153,966) (91,568)(3,460)

180 Waterways and Ponds
8.0%7,360 7,3605000 Repairs & Maintenance 512 640 8,000

512 8,000640Waterways and Ponds :- Indirect Expenditure 7,360 0 7,360 8.0% 0
Net Expenditure (640) (8,000) (7,360)(512)

Continued over page
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Lowestoft Town Council Current Year Page 4
Detailed Income & Expenditure by Budget Heading 30/06/2026

Actual Year To Date Current Annual  Variance Annual Committed Expenditure Funds AvailableActual Current % Spent Transfer to/from EMR
200 Art, Civic and Heritage

25.0%1,800 1,8004140 Civic & Ceremonial 200 600 2,400
4.2%28,750 28,7504143 Arts and Heritage 1,250 1,250 30,000
0.0%1,000 1,0004150 Mileage & Operation Fuel Costs 0 0 1,000
0.0%(822) (822)4201 EMR Expenditure 0 822 0 822
0.0%300 3004460 Lowestoft and Plaisir Twinning 0 0 300

1,450 33,7002,672Art, Civic and Heritage :- Indirect Expenditure 31,028 0 31,028 7.9% 822
Net Expenditure (2,672) (33,700) (31,028)(1,450)

6000 plus Transfer from EMR 0 822 0 (822)
Movement to/(from) Gen Reserve (1,450) (1,850) (33,700) (31,850)

250 Caravan Site
(25.7%)131,9751000 Property Lettings - Exempt 0 (26,975) 105,000

0 105,000(26,975)Caravan Site :- Income 131,975 (25.7%) 0
24.2%1,364 1,3644365 Utilities 287 436 1,800

287 1,800436Caravan Site :- Indirect Expenditure 1,364 0 1,364 24.2% 0
Net Income over Expenditure (27,411) 103,200 130,611(287)

300 Events & Communications
178.0%(7,804)1105 Event Income 17,804 17,804 10,000

17,804 10,00017,804Events & Communications :- Income (7,804) 178.0% 0
1.4%23,269 23,2694075 Communication 0 331 23,600
8.8%13,685 13,6854465 Events 343 1,316 15,000

51.7%4,075 4,0754470 Festive Lights 0 4,362 8,437
0.0%2,000 2,0004471 Holocaust Memorial Day 0 0 2,000
0.0%3,500 3,5004475 Remembrance and Armistice Day 0 0 3,500
0.0%5,000 5,0004476 Music Event 0 0 5,000

10.2%9,883 9,8834479 Market Events 625 1,117 11,000
64.3%2,677 2,6774481 Climate Event 0 4,823 7,500
0.0%7,000 7,0004482 Christmas Event 0 0 7,000
0.0%2,500 2,5004483 Black History Month 0 0 2,500

32.3%6,769 6,7694484 Pride Event 2,867 3,231 10,000
10.8%5,350 5,3504486 Summer Events 650 650 6,000
0.0%1,500 1,5004487 IWD Events 0 0 1,500

130.7%(3,068) (3,068)4488 Running Events 8,795 13,068 10,000
96.0%500 5004489 Armed Forces Day 12,000 12,000 12,500

Continued over page
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0.0%1,200 1,2004490 RNPS Event 0 0 1,200

25,279 126,73740,898Events & Communications :- Indirect Expenditure 85,839 0 85,839 32.3% 0
Net Income over Expenditure (23,094) (116,737) (93,643)(7,475)

310 Grants & Sponsorships
0.0%15,000 15,0004101 Sponsorship 0 0 15,000

31.8%40,900 40,9004450 Community Grants 10,000 19,100 60,000
13.3%13,000 13,0004451 Social and Food Relief 2,000 2,000 15,000

100.0%0 04452 Excelsior Sponsor 0 15,000 15,000
0.0%3,500 3,5004453 South Pier Sponsor 0 0 3,500

100.0%0 04454 Lowestoft Cricket Club Sponsor 0 3,000 3,000
25.0%4,950 4,9504455 Kirkley Peoples Forum Sponsor 0 1,650 6,600
64.9%1,718 1,7184456 Music Prescription Sponsor 0 3,182 4,900
0.0%5,000 5,0004459 MIND Sponsor 0 0 5,000
0.0%1,000 1,0004460 Lowestoft and Plaisir Twinning 0 0 1,000
0.0%1,000 1,0004461 Friends Groups 0 0 1,000
0.0%500 5004462 Wherry Lines Sponsor 0 0 500

12,000 130,50043,932Grants & Sponsorships :- Indirect Expenditure 86,568 0 86,568 33.7% 0
Net Expenditure (43,932) (130,500) (86,568)(12,000)

320 Sports
0.0%55,000 55,0004200 EMR Contribution 0 0 55,000

10.3%22,415 22,4154485 Sports and Development 66 2,585 25,000
46.9%7,971 7,9715010 Sports Ground Maintenance 2,770 7,029 15,000

2,836 95,0009,614Sports :- Indirect Expenditure 85,386 0 85,386 10.1% 0
Net Expenditure (9,614) (95,000) (85,386)(2,836)

350 Marina Theatre
25.0%15,0001000 Property Lettings - Exempt 0 5,000 20,000

0 20,0005,000Marina Theatre :- Income 15,000 25.0% 0
65.4%7,534 7,5344340 Furniture & Equipment 0 14,266 21,800
50.0%75,000 75,0004505 Marina Theatre Management Fee 37,500 75,000 150,000
32.9%13,424 13,4245000 Repairs & Maintenance 2,919 6,576 20,000
0.0%(71,648) (71,648)5020 Project Expenditure 12,819 71,648 0 71,648
0.0%12,929 12,9299980 DMO Repayments 0 0 12,929

53,238 204,729167,490Marina Theatre :- Indirect Expenditure 37,239 0 37,239 81.8% 71,648
Net Income over Expenditure (162,490) (184,729) (22,239)(53,238)

6000 plus Transfer from EMR 71,648 71,648 0 (71,648)
Movement to/(from) Gen Reserve 18,410 (90,842) (184,729) (93,887)
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400 Allotments

0.0%6201100 Allotment Income 0 0 620
0 6200Allotments :- Income 620 0.0% 0

0.0%1,867 1,8674600 Administration Fee - Allotment 0 0 1,867
0.0%10,000 10,0004601 Allotment Maintenance 0 0 10,000

0 11,8670Allotments :- Indirect Expenditure 11,867 0 11,867 0.0% 0
Net Income over Expenditure 0 (11,247) (11,247)0

401 Parks and Open Spaces
0.0%25 254625 GELP Railway Rent 0 0 25
6.0%25,851 25,8515000 Repairs & Maintenance 642 1,649 27,500
0.0%55,550 55,5505105 Capital Investment 0 0 55,550

642 83,0751,649Parks and Open Spaces :- Indirect Expenditure 81,426 0 81,426 2.0% 0
Net Expenditure (1,649) (83,075) (81,426)(642)

425 Sparrows Nest
25.0%19,4251000 Property Lettings - Exempt 0 6,475 25,900

0 25,9006,475Sparrows Nest :- Income 19,425 25.0% 0
90.7%95 954300 Business Rates 0 921 1,016
0.0%(30,395) (30,395)4355 Refurbishment 30,395 30,395 0 30,395
8.2%5,046 5,0464365 Utilities 306 454 5,500

30,701 6,51631,770Sparrows Nest :- Indirect Expenditure (25,254) 0 (25,254) 487.6% 30,395
Net Income over Expenditure (25,295) 19,384 44,679(30,701)

6000 plus Transfer from EMR 30,395 30,395 0 (30,395)
Movement to/(from) Gen Reserve (306) 5,100 19,384 14,284

430 Belle Vue Park
199.2%(1,885) (1,885)4301 Council Tax 0 3,785 1,900

12.5%219 2194365 Utilities 15 31 250
0.0%47,000 47,0005105 Capital Investment 0 0 47,000

15 49,1503,816Belle Vue Park :- Indirect Expenditure 45,334 0 45,334 7.8% 0
Net Expenditure (3,816) (49,150) (45,334)(15)
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435 Denes Oval

0.0%(379)1200 Room and Land Hire Income 11 379 0
11 0379Denes Oval :- Income (379) 0

21.5%9,811 9,8114365 Utilities 2,411 2,689 12,500
2,411 12,5002,689Denes Oval :- Indirect Expenditure 9,811 0 9,811 21.5% 0

Net Income over Expenditure (2,310) (12,500) (10,190)(2,400)
440 Normanston Park

25.0%4,6881000 Property Lettings - Exempt 0 1,563 6,250
0.0%(1,101)1200 Room and Land Hire Income (750) 1,101 0

(750) 6,2502,664Normanston Park :- Income 3,586 42.6% 0
0.0%(37,228) (37,228)4355 Refurbishment 28,893 37,228 0 37,228
1.7%11,800 11,8004365 Utilities 98 200 12,000

28,991 12,00037,428Normanston Park :- Indirect Expenditure (25,428) 0 (25,428) 311.9% 37,228
Net Income over Expenditure (34,764) (5,750) 29,014(29,741)

6000 plus Transfer from EMR 28,893 37,228 0 (37,228)
Movement to/(from) Gen Reserve (848) 2,464 (5,750) (8,214)

445 Kensington Garden Park
25.0%2,3251000 Property Lettings - Exempt 0 775 3,100
0.0%(150)1200 Room and Land Hire Income 0 150 0

0 3,100925Kensington Garden Park :- Income 2,175 29.8% 0
107.9%(435) (435)4365 Utilities 5,537 5,935 5,500

0.0%(1,387) (1,387)5031 Memorial Bench 0 1,387 0
5,537 5,5007,323Kensington Garden Park :- Indirect Expenditure (1,823) 0 (1,823) 133.1% 0

Net Income over Expenditure (6,398) (2,400) 3,998(5,537)
450 Kirkley Fen Park

0.0%0 (15,009)4355 Refurbishment 0 0 0 15,009
(0.3%)5,014 5,0144365 Utilities 45 (14) 5,000

45 5,000(14)Kirkley Fen Park :- Indirect Expenditure 5,014 15,009 (9,995) 299.9% 0
Net Expenditure 14 (5,000) (5,014)(45)
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482 Play Areas - General

96.4%1,680 1584155 Compliance 0 2,720 4,400 1,523
0.0%(2,665) (2,665)4201 EMR Expenditure 0 2,665 0 2,665

13.5%78,766 78,7664355 Refurbishment 0 12,344 91,110
0.7%14,896 14,8965000 Repairs & Maintenance 0 104 15,000

0 110,51017,833Play Areas - General :- Indirect Expenditure 92,677 1,523 91,155 17.5% 2,665
Net Expenditure (17,833) (110,510) (92,677)0

6000 plus Transfer from EMR 0 2,665 0 (2,665)
Movement to/(from) Gen Reserve 0 (15,168) (110,510) (95,342)

500 Public Conveniences
10.9%7,126 7,1264315 Cleaning 496 874 8,000
11.4%3,544 3,5444365 Utilities 160 456 4,000

656 12,0001,330Public Conveniences :- Indirect Expenditure 10,670 0 10,670 11.1% 0
Net Expenditure (1,330) (12,000) (10,670)(656)

505 The Triangle Market
0.0%(4,038) (4,038)4300 Business Rates 0 4,038 0

10.1%7,193 7,1934365 Utilities 436 807 8,000
1.6%4,919 4,9195000 Repairs & Maintenance 5 81 5,000

441 13,0004,926The Triangle Market :- Indirect Expenditure 8,074 0 8,074 37.9% 0
Net Expenditure (4,926) (13,000) (8,074)(441)

510 Links Road Car Park
39.2%1,4601200 Room and Land Hire Income 0 940 2,400

0 2,400940Links Road Car Park :- Income 1,460 39.2% 0
102.3%(45) (45)4300 Business Rates 0 1,989 1,944

0 1,9441,989Links Road Car Park :- Indirect Expenditure (45) 0 (45) 102.3% 0
Net Income over Expenditure (1,049) 456 1,5050

555 Community Halls
9.0%9101000 Property Lettings - Exempt 0 90 1,000

0 1,00090Community Halls :- Income 910 9.0% 0
90.7%209 2094300 Business Rates 0 2,038 2,247
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43.6%282 2824315 Cleaning 0 218 500
3.3%1,934 1,9344365 Utilities 29 66 2,000
7.2%2,785 2,7855000 Repairs & Maintenance 75 215 3,000

104 7,7472,537Community Halls :- Indirect Expenditure 5,210 0 5,210 32.8% 0
Net Income over Expenditure (2,447) (6,747) (4,300)(104)

600 Community Safety
8.6%4,572 4,5725055 Defibrillators 0 428 5,000
0.0%20,000 20,0006505 CCTV 0 0 20,000

0 25,000428Community Safety :- Indirect Expenditure 24,572 0 24,572 1.7% 0
Net Expenditure (428) (25,000) (24,572)0

650 Climate Emergency
35.2%9,719 9,7194150 Mileage & Operation Fuel Costs 2,591 5,281 15,000
0.0%3,000 3,0004315 Cleaning 0 0 3,000
0.0%25,000 25,0005045 Climate Emergency 0 0 25,000

27.8%18,056 18,0565220 Waste Disposal 1,227 6,944 25,000
10.1%38,555 38,5555225 Bulky Waste 0 4,345 42,900

3,818 110,90016,570Climate Emergency :- Indirect Expenditure 94,330 0 94,330 14.9% 0
Net Expenditure (16,570) (110,900) (94,330)(3,818)

655 Trees & Horticulture
0.6%9,943 9,9436515 Bulbs 0 57 10,000
0.0%5,000 5,0006525 Tree Planting 0 0 5,000

11.9%44,048 44,0486530 Tree Works 0 5,952 50,000
0 65,0006,009Trees & Horticulture :- Indirect Expenditure 58,991 0 58,991 9.2% 0

Net Expenditure (6,009) (65,000) (58,991)0

1,923,840 3,367,211
1,133,4111,745,768 2,879,179
1,443,371

(681,473) (178,072) (488,032) (309,960)

Grand Totals:- Income

Net Income over Expenditure
Expenditure 17,832 1,425,539720,935

39,462 60.6%
57.7%

plus Transfer from EMR 1,015,960 1,027,782 0 (1,027,782)
less Transfer to EMR 382,910 382,910 0 (382,910)

Movement to/(from) Gen Reserve (48,423) 466,800 (488,032) (954,832)



Lowestoft Town Council Current Year02/07/2026
10:29

Page 1

Note: 30th June 2026
Annual Budget - By Centre (Actual YTD Month 3)

Last Year Current Year Next Year
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Administration100
1076 Precept 0 0 2,664,909 0 2,664,909 1,332,4552,413,263 2,413,263 0 0 0
1080 Bank Interest Received 0 0 40,000 0 40,000 1050 27,033 0 0 0
1090 Grants 0 0 0 0 0 00 7,300 0 0 0
1095 CIL 0 0 0 0 0 7100 43,727 0 0 0
1210 Recharges 0 0 0 0 0 00 4,000 0 0 0
1220 Scrap Metal 0 0 0 0 0 00 429 0 0 0

Total Income 0 0 2,704,909 0 2,704,909 1,333,2702,413,263 2,495,753 0 0 0
4070 Office Supplies and Stationery 0 0 2,500 0 2,500 5622,060 3,157 0 0 0
4120 Miscellaneous & Meetings 0 0 2,000 0 2,000 2531,440 1,915 0 0 0
5000 Repairs & Maintenance 0 0 70,000 25,000 95,000 11,08885,200 48,418 0 0 0
5020 Project Expenditure 0 0 0 0 0 -200 20 0 0 0
5105 Capital Investment 0 0 0 0 0 00 0 0 0 0
5200 Surfacing 0 0 0 0 0 042,026 6,340 0 0 0

Overhead Expenditure 0 0 74,500 25,000 99,500 11,883130,726 59,849 0 0 0
100 Net Income over Expenditure 0 0 2,630,409 -25,000 2,605,409 1,321,3872,282,537 2,435,904 0 0 0

less Transfer to EMR6001 0 0 0 0 0 00 12,822 0 0 0
Movement to/(from) Gen Reserve 2,630,409 2,605,409 1,321,3872,282,537 2,423,081 0

IT105
4105 IT Purchases 0 0 4,500 0 4,500 9636,179 6,726 0 0 0
4106 IT Licences and Subscriptions 0 0 12,000 0 12,000 6,92311,280 10,756 0 0 0

Continued on next page
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4107 Mobile Phones 0 0 12,000 0 12,000 3,13611,500 11,417 0 0 0
4710 IT Service Charge 0 0 22,500 0 22,500 5,11118,500 20,663 0 0 0

Overhead Expenditure 0 0 51,000 0 51,000 16,13347,459 49,563 0 0 0
Movement to/(from) Gen Reserve (51,000) (51,000) (16,133)(47,459) (49,563) 0

Capital Works120
5105 Capital Investment 0 0 0 60,000 60,000 00 0 0 0 0

Overhead Expenditure 0 0 0 60,000 60,000 00 0 0 0 0
Movement to/(from) Gen Reserve 0 (60,000) 00 0 0

Compliance125
4155 Compliance 0 0 35,000 0 35,000 6,08931,333 25,013 0 0 0

Overhead Expenditure 0 0 35,000 0 35,000 6,08931,333 25,013 0 0 0
Movement to/(from) Gen Reserve (35,000) (35,000) (6,089)(31,333) (25,013) 0

Elections and Professional Fee130
4090 Audit Fees 0 0 5,000 0 5,000 -3,3735,210 4,671 0 0 0
4095 Insurance 0 0 45,000 0 45,000 37,93727,500 26,863 0 0 0
4110 Bank Charges 0 0 600 0 600 128425 531 0 0 0
4115 Professional Fees and Subscrip 0 0 6,000 0 6,000 4,4165,617 5,842 0 0 0
4130 Legal Costs 0 0 50,000 0 50,000 12,56550,000 84,078 0 0 0
4135 Elections 0 0 21,250 0 21,250 013,743 11,212 0 0 0
4165 Consultancy 0 0 20,000 0 20,000 71114,600 36,065 0 0 0
4166 Health and Safety 0 0 4,000 0 4,000 9748,000 7,364 0 0 0

Continued on next page
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Overhead Expenditure 0 0 151,850 0 151,850 53,359125,095 176,626 0 0 0
Movement to/(from) Gen Reserve (151,850) (151,850) (53,359)(125,095) (176,626) 0

Staff, Training and CPD140
4000 Salaries - Gross 0 0 881,881 0 881,881 221,670810,081 935,384 0 0 0
4005 Employers National Insurance 0 0 108,115 0 108,115 27,54699,345 115,741 0 0 0
4010 Employers Superannuation 0 0 149,938 0 149,938 37,633158,960 160,831 0 0 0
4025 Job Adverts 0 0 5,000 0 5,000 07,500 950 0 0 0
4050 Staffing Contingency 0 0 40,000 0 40,000 2284,249 1,755 0 0 0
4055 Staff Training 0 0 21,630 0 21,630 2,32521,630 10,555 0 0 0
4056 Councillor Training 0 0 3,000 0 3,000 1083,000 1,683 0 0 0
4175 HR 0 0 6,000 0 6,000 7,7677,210 5,165 0 0 0
4180 Payroll 0 0 600 0 600 980 529 0 0 0

Overhead Expenditure 0 0 1,216,164 0 1,216,164 297,1691,191,975 1,232,593 0 0 0
Movement to/(from) Gen Reserve (1,216,164) (1,216,164) (297,169)(1,191,975) (1,232,593) 0

Office Accommodation150
1200 Room and Land Hire Income 0 0 0 0 0 00 160 0 0 0

Total Income 0 0 0 0 0 00 160 0 0 0
4160 Parking 0 0 750 0 750 1641,545 1,006 0 0 0
4300 Business Rates 0 0 6,480 0 6,480 8,84010,266 9,980 0 0 0
4305 BID Levy 0 0 263 0 263 350350 350 0 0 0
4340 Furniture & Equipment 0 0 2,000 0 2,000 2951,710 605 0 0 0

Continued on next page
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4715 Hamilton House Loan Repayment 0 0 31,748 0 31,748 6,71513,834 13,430 0 0 0
4720 Premises Rent 0 0 11,356 0 11,356 7,71815,141 15,435 0 0 0
4725 Premises Service Charge 0 0 27,780 0 27,780 13,09435,275 24,136 0 0 0

Overhead Expenditure 0 0 80,377 0 80,377 37,17578,121 64,941 0 0 0
Movement to/(from) Gen Reserve (80,377) (80,377) (37,175)(78,121) (64,781) 0

Town Hall160
1091 Town Hall Grant 0 0 0 0 0 382,8000 2,922,434 0 0 0
1190 DMO Loan 0 0 0 0 0 00 4,100,000 0 0 0

Total Income 0 0 0 0 0 382,8000 7,022,434 0 0 0
4110 Bank Charges 0 0 0 0 0 00 1,435 0 0 0
4305 BID Levy 0 0 1,286 0 1,286 1,2781,365 1,286 0 0 0
4365 Utilities 0 0 2,500 0 2,500 1,3358,223 2,850 0 0 0
4465 Events 0 0 0 9,165 9,165 00 0 0 0 0
5020 Project Expenditure 0 0 10,906 0 10,906 885,0440 4,156,045 0 0 0
5045 Climate Emergency 0 0 45,000 0 45,000 045,000 0 0 0 0
9980 DMO Repayments 82,683 0 187,785 0 270,468 135,23482,683 0 0 0 0

Overhead Expenditure 82,683 0 247,477 9,165 339,325 1,022,889137,271 4,161,616 0 0 0
160 Net Income over Expenditure -82,683 0 -247,477 -9,165 -339,325 -640,089-137,271 2,860,818 0 0 0

plus Transfer from EMR6000 0 0 0 0 0 00 3,119,508 0 0 0
less Transfer to EMR6001 0 0 0 0 0 00 6,709,857 0 0 0

Movement to/(from) Gen Reserve (247,477) (339,325) (640,089)(137,271) (729,531) 0

Continued on next page
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Workshop170
4095 Insurance 0 0 480 0 480 258750 507 0 0 0
4300 Business Rates 0 0 8,424 0 8,424 7,9907,610 7,610 0 0 0
4340 Furniture & Equipment 0 0 3,000 0 3,000 1,0042,500 838 0 0 0
4365 Utilities 0 0 6,000 0 6,000 -2,5006,000 3,876 0 0 0
4720 Premises Rent 0 0 24,500 0 24,500 6,42520,500 21,652 0 0 0
4725 Premises Service Charge 0 0 5,450 0 5,450 2,0632,750 2,106 0 0 0

Overhead Expenditure 0 0 47,854 0 47,854 15,24040,110 36,588 0 0 0
Movement to/(from) Gen Reserve (47,854) (47,854) (15,240)(40,110) (36,588) 0

Grounds Maintenance175
4335 PPE 0 0 7,500 0 7,500 2,3937,500 7,327 0 0 0
4375 Van Hire 0 0 53,146 0 53,146 29,25940,000 47,512 0 0 0
6500 Ground Maintenance 10,000 0 50,000 0 60,000 26,51564,445 51,650 0 0 0
6501 Grass Cutting 0 0 8,320 0 8,320 08,320 7,390 0 0 0
6502 GM Equipment Maintenance 0 0 15,000 0 15,000 3,46415,000 13,576 0 0 0
6503 GM Contingency 7,640 0 2,360 0 10,000 010,300 0 0 0 0

Overhead Expenditure 17,640 0 136,326 0 153,966 61,632145,565 127,456 0 0 0
Movement to/(from) Gen Reserve (136,326) (153,966) (61,632)(145,565) (127,456) 0

Waterways and Ponds180
5000 Repairs & Maintenance 0 0 8,000 0 8,000 6409,150 4,851 0 0 0

Overhead Expenditure 0 0 8,000 0 8,000 6409,150 4,851 0 0 0
Continued on next page
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Movement to/(from) Gen Reserve (8,000) (8,000) (640)(9,150) (4,851) 0
Art, Civic and Heritage200

4140 Civic & Ceremonial 0 0 2,400 0 2,400 6002,400 2,400 0 0 0
4143 Arts and Heritage 0 0 30,000 0 30,000 1,25030,000 24,014 0 0 0
4150 Mileage & Operation Fuel Costs 0 0 1,000 0 1,000 01,000 0 0 0 0
4201 EMR Expenditure 0 0 0 0 0 8220 0 0 0 0
4460 Lowestoft and Plaisir Twinning 0 0 300 0 300 00 0 0 0 0

Overhead Expenditure 0 0 33,700 0 33,700 2,67233,400 26,414 0 0 0
plus Transfer from EMR6000 0 0 0 0 0 8220 6,536 0 0 0

Movement to/(from) Gen Reserve (33,700) (33,700) (1,850)(33,400) (19,878) 0
Caravan Site250

1000 Property Lettings - Exempt 0 0 105,000 0 105,000 -26,975104,249 109,212 0 0 0
Total Income 0 0 105,000 0 105,000 -26,975104,249 109,212 0 0 0

4365 Utilities 0 0 1,800 0 1,800 4360 566 0 0 0
Overhead Expenditure 0 0 1,800 0 1,800 4360 566 0 0 0

Movement to/(from) Gen Reserve 103,200 103,200 (27,411)104,249 108,646 0
Events & Communications300

1105 Event Income 0 0 10,000 0 10,000 17,8040 11,717 0 0 0
Total Income 0 0 10,000 0 10,000 17,8040 11,717 0 0 0

Continued on next page
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Annual Budget - By Centre (Actual YTD Month 3)

Last Year Current Year Next Year
Brought Forward Net Virement Agreed EMR Total Actual YTDBudget Actual Agreed EMR Carried Forward

4075 Communication 0 0 23,600 0 23,600 3316,506 1,311 0 0 0
4144 Mayoral Expenditure 0 0 0 0 0 00 549 0 0 0
4465 Events 0 0 5,000 10,000 15,000 1,3169,950 6,904 0 0 0
4470 Festive Lights 0 0 8,437 0 8,437 4,3628,437 7,650 0 0 0
4471 Holocaust Memorial Day 0 0 2,000 0 2,000 00 0 0 0 0
4475 Remembrance and Armistice Day 0 0 3,500 0 3,500 05,000 3,447 0 0 0
4476 Music Event 0 0 5,000 0 5,000 07,210 0 0 0 0
4477 Suffolk Day 0 0 0 0 0 010,000 12,377 0 0 0
4478 VE & VJ Day 0 0 0 0 0 010,000 9,827 0 0 0
4479 Market Events 0 0 11,000 0 11,000 8676,000 4,895 0 0 0
4481 Climate Event 0 0 7,500 0 7,500 4,8236,250 3,772 0 0 0
4482 Christmas Event 0 0 7,000 0 7,000 02,000 2,796 0 0 0
4483 Black History Month 0 0 2,500 0 2,500 01,250 2,172 0 0 0
4484 Pride Event 0 0 10,000 0 10,000 3,23111,330 9,377 0 0 0
4486 Summer Events 0 0 6,000 0 6,000 6503,000 2,780 0 0 0
4487 IWD Events 0 0 1,500 0 1,500 01,250 1,200 0 0 0
4488 Running Events 0 0 10,000 0 10,000 13,0680 10,751 0 0 0
4489 Armed Forces Day 0 0 12,500 0 12,500 12,0000 0 0 0 0
4490 RNPS Event 0 0 1,200 0 1,200 00 0 0 0 0

Overhead Expenditure 0 0 116,737 10,000 126,737 40,64888,183 79,808 0 0 0
Movement to/(from) Gen Reserve (106,737) (116,737) (22,844)(88,183) (68,091) 0

Grants & Sponsorships310
4101 Sponsorship 0 0 15,000 0 15,000 00 0 0 0 0

Continued on next page
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Last Year Current Year Next Year
Brought Forward Net Virement Agreed EMR Total Actual YTDBudget Actual Agreed EMR Carried Forward

4450 Community Grants 0 0 40,000 20,000 60,000 19,10065,000 87,631 0 0 0
4451 Social and Food Relief 0 0 15,000 0 15,000 2,00025,000 6,000 0 0 0
4452 Excelsior Sponsor 0 0 15,000 0 15,000 15,00015,000 15,000 0 0 0
4453 South Pier Sponsor 0 0 3,500 0 3,500 03,500 3,500 0 0 0
4454 Lowestoft Cricket Club Sponsor 0 0 3,000 0 3,000 3,0002,000 2,000 0 0 0
4455 Kirkley Peoples Forum Sponsor 0 0 6,600 0 6,600 1,6505,580 1,395 0 0 0
4456 Music Prescription Sponsor 0 0 4,900 0 4,900 3,1824,800 4,900 0 0 0
4457 Scores Race Sponor 0 0 0 0 0 05,000 0 0 0 0
4458 Heritage Open Days Sponsor 0 0 0 0 0 05,000 0 0 0 0
4459 MIND Sponsor 0 0 5,000 0 5,000 05,000 5,000 0 0 0
4460 Lowestoft and Plaisir Twinning 0 0 1,000 0 1,000 01,000 0 0 0 0
4461 Friends Groups 0 0 1,000 0 1,000 01,000 0 0 0 0
4462 Wherry Lines Sponsor 0 0 500 0 500 0500 0 0 0 0

Overhead Expenditure 0 0 110,500 20,000 130,500 43,932138,380 125,426 0 0 0
Movement to/(from) Gen Reserve (110,500) (130,500) (43,932)(138,380) (125,426) 0

Sports320
1090 Grants 0 0 0 0 0 00 11,470 0 0 0

Total Income 0 0 0 0 0 00 11,470 0 0 0
4200 EMR Contribution 0 0 25,000 30,000 55,000 025,000 3,435 0 0 0
4485 Sports and Development 0 0 25,000 0 25,000 2,58520,000 12,498 0 0 0
5010 Sports Ground Maintenance 0 0 15,000 0 15,000 6,84715,450 18,218 0 0 0

Overhead Expenditure 0 0 65,000 30,000 95,000 9,43260,450 34,152 0 0 0
Continued on next page
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Annual Budget - By Centre (Actual YTD Month 3)

Last Year Current Year Next Year
Brought Forward Net Virement Agreed EMR Total Actual YTDBudget Actual Agreed EMR Carried Forward

Movement to/(from) Gen Reserve (65,000) (95,000) (9,432)(60,450) (22,682) 0
Marina Theatre350

1000 Property Lettings - Exempt 0 0 20,000 0 20,000 5,00020,000 20,000 0 0 0
1092 Marina Theatre Grant 0 0 0 0 0 00 2,208,188 0 0 0
1211 Loan Repayment 0 0 0 0 0 010,000 0 0 0 0

Total Income 0 0 20,000 0 20,000 5,00030,000 2,228,188 0 0 0
4340 Furniture & Equipment 0 0 21,800 0 21,800 14,2660 5,839 0 0 0
4505 Marina Theatre Management Fee 0 0 150,000 0 150,000 75,000150,000 150,000 0 0 0
5000 Repairs & Maintenance 0 0 20,000 0 20,000 4,61628,778 32,906 0 0 0
5020 Project Expenditure 0 0 0 0 0 71,648244,000 2,108,411 0 0 0
9980 DMO Repayments 0 0 12,929 0 12,929 013,167 13,167 0 0 0

Overhead Expenditure 0 0 204,729 0 204,729 165,530435,945 2,310,322 0 0 0
350 Net Income over Expenditure 0 0 -184,729 0 -184,729 -160,530-405,945 -82,134 0 0 0

plus Transfer from EMR6000 0 0 0 0 0 00 2,086,603 0 0 0
less Transfer to EMR6001 0 0 0 0 0 00 1,525,000 0 0 0

Movement to/(from) Gen Reserve (184,729) (184,729) (160,530)(405,945) 479,468 0
Allotments400

1100 Allotment Income 0 0 620 0 620 0620 583 0 0 0
Total Income 0 0 620 0 620 0620 583 0 0 0

4600 Administration Fee - Allotment 0 0 1,867 0 1,867 01,867 0 0 0 0
Continued on next page
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Last Year Current Year Next Year
Brought Forward Net Virement Agreed EMR Total Actual YTDBudget Actual Agreed EMR Carried Forward

4601 Allotment Maintenance 10,000 0 0 0 10,000 016,511 7,455 0 0 0
Overhead Expenditure 10,000 0 1,867 0 11,867 018,378 7,455 0 0 0

Movement to/(from) Gen Reserve (1,247) (11,247) 0(17,758) (6,872) 0
Parks and Open Spaces401

1210 Recharges 0 0 0 0 0 00 1,121 0 0 0
Total Income 0 0 0 0 0 00 1,121 0 0 0

4625 GELP Railway Rent 0 0 25 0 25 025 0 0 0 0
5000 Repairs & Maintenance 0 0 27,500 0 27,500 1,64926,523 19,266 0 0 0
5105 Capital Investment 0 0 55,550 0 55,550 046,350 61,195 0 0 0

Overhead Expenditure 0 0 83,075 0 83,075 1,64972,898 80,462 0 0 0
401 Net Income over Expenditure 0 0 -83,075 0 -83,075 -1,649-72,898 -79,341 0 0 0

plus Transfer from EMR6000 0 0 0 0 0 00 10,772 0 0 0
Movement to/(from) Gen Reserve (83,075) (83,075) (1,649)(72,898) (68,570) 0

Sparrows Nest425
1000 Property Lettings - Exempt 0 0 25,900 0 25,900 6,47525,900 25,900 0 0 0
1205 Memorial Benches 0 0 0 0 0 00 82 0 0 0

Total Income 0 0 25,900 0 25,900 6,47525,900 25,982 0 0 0
4300 Business Rates 0 0 1,016 0 1,016 9211,068 1,035 0 0 0
4355 Refurbishment 0 0 0 0 0 30,3950 0 0 0 0
4365 Utilities 0 0 5,500 0 5,500 45414,323 6,143 0 0 0

Continued on next page
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Last Year Current Year Next Year
Brought Forward Net Virement Agreed EMR Total Actual YTDBudget Actual Agreed EMR Carried Forward

5031 Memorial Bench 0 0 0 0 0 00 57 0 0 0
Overhead Expenditure 0 0 6,516 0 6,516 31,77015,391 7,235 0 0 0

425 Net Income over Expenditure 0 0 19,384 0 19,384 -25,29510,509 18,747 0 0 0
plus Transfer from EMR6000 0 0 0 0 0 30,3950 0 0 0 0

Movement to/(from) Gen Reserve 19,384 19,384 5,10010,509 18,747 0
Belle Vue Park430

4301 Council Tax 0 0 1,900 0 1,900 3,7850 1,932 0 0 0
4365 Utilities 0 0 250 0 250 310 153 0 0 0
5000 Repairs & Maintenance 0 0 0 0 0 00 3,659 0 0 0
5105 Capital Investment 0 0 7,000 40,000 47,000 00 38,850 0 0 0

Overhead Expenditure 0 0 9,150 40,000 49,150 3,8160 44,593 0 0 0
plus Transfer from EMR6000 0 0 0 0 0 00 42,509 0 0 0

Movement to/(from) Gen Reserve (9,150) (49,150) (3,816)0 (2,084) 0
Denes Oval435

1200 Room and Land Hire Income 0 0 0 0 0 3790 2,854 0 0 0
Total Income 0 0 0 0 0 3790 2,854 0 0 0

4365 Utilities 0 0 12,500 0 12,500 2,28810,722 11,729 0 0 0
5105 Capital Investment 0 0 0 0 0 00 39,681 0 0 0

Overhead Expenditure 0 0 12,500 0 12,500 2,28810,722 51,410 0 0 0
Movement to/(from) Gen Reserve (12,500) (12,500) (1,909)(10,722) (48,556) 0

Continued on next page
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Last Year Current Year Next Year
Brought Forward Net Virement Agreed EMR Total Actual YTDBudget Actual Agreed EMR Carried Forward

Normanston Park440
1000 Property Lettings - Exempt 0 0 6,250 0 6,250 1,5636,250 6,250 0 0 0
1200 Room and Land Hire Income 0 0 0 0 0 1,1010 289 0 0 0
1205 Memorial Benches 0 0 0 0 0 00 1,485 0 0 0

Total Income 0 0 6,250 0 6,250 2,6646,250 8,024 0 0 0
4355 Refurbishment 0 0 0 0 0 37,2280 0 0 0 0
4365 Utilities 0 0 12,000 0 12,000 2005,386 5,805 0 0 0
5031 Memorial Bench 0 0 0 0 0 00 1,435 0 0 0
5105 Capital Investment 0 0 0 0 0 00 4,652 0 0 0

Overhead Expenditure 0 0 12,000 0 12,000 37,4285,386 11,893 0 0 0
440 Net Income over Expenditure 0 0 -5,750 0 -5,750 -34,764864 -3,868 0 0 0

plus Transfer from EMR6000 0 0 0 0 0 37,2280 0 0 0 0
Movement to/(from) Gen Reserve (5,750) (5,750) 2,464864 (3,868) 0

Kensington Garden Park445
1000 Property Lettings - Exempt 0 0 3,100 0 3,100 7753,145 3,100 0 0 0
1200 Room and Land Hire Income 0 0 0 0 0 1500 0 0 0 0
1205 Memorial Benches 0 0 0 0 0 00 3,059 0 0 0
1210 Recharges 0 0 0 0 0 00 46 0 0 0

Total Income 0 0 3,100 0 3,100 9253,145 6,205 0 0 0
4365 Utilities 0 0 5,500 0 5,500 5,9353,506 13,692 0 0 0
5031 Memorial Bench 0 0 0 0 0 1,3870 1,334 0 0 0

Continued on next page



Lowestoft Town Council Current Year02/07/2026
10:29

Page 13

Note: 30th June 2026
Annual Budget - By Centre (Actual YTD Month 3)

Last Year Current Year Next Year
Brought Forward Net Virement Agreed EMR Total Actual YTDBudget Actual Agreed EMR Carried Forward

5105 Capital Investment 0 0 0 0 0 00 1,018 0 0 0
Overhead Expenditure 0 0 5,500 0 5,500 7,3233,506 16,044 0 0 0

Movement to/(from) Gen Reserve (2,400) (2,400) (6,398)(361) (9,839) 0
Kirkley Fen Park450

4355 Refurbishment 0 0 0 0 0 00 0 0 0 0
4365 Utilities 0 0 5,000 0 5,000 -145,150 277 0 0 0

Overhead Expenditure 0 0 5,000 0 5,000 -145,150 277 0 0 0
Movement to/(from) Gen Reserve (5,000) (5,000) 14(5,150) (277) 0

Play Areas - General482
4155 Compliance 0 0 4,400 0 4,400 2,7208,000 4,722 0 0 0
4201 EMR Expenditure 0 0 0 0 0 2,6650 0 0 0 0
4355 Refurbishment 0 0 81,454 9,656 91,110 12,3440 56,300 0 0 0
5000 Repairs & Maintenance 0 0 5,000 10,000 15,000 10415,000 1,464 0 0 0

Overhead Expenditure 0 0 90,854 19,656 110,510 17,83323,000 62,486 0 0 0
plus Transfer from EMR6000 0 0 0 0 0 2,6650 28,595 0 0 0

Movement to/(from) Gen Reserve (90,854) (110,510) (15,168)(23,000) (33,891) 0
Public Conveniences500

4315 Cleaning 0 0 8,000 0 8,000 8749,480 4,062 0 0 0
4365 Utilities 0 0 4,000 0 4,000 4564,000 3,315 0 0 0

Overhead Expenditure 0 0 12,000 0 12,000 1,33013,480 7,377 0 0 0
Continued on next page
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Brought Forward Net Virement Agreed EMR Total Actual YTDBudget Actual Agreed EMR Carried Forward

Movement to/(from) Gen Reserve (12,000) (12,000) (1,330)(13,480) (7,377) 0
The Triangle Market505

1020 Market Income 0 0 0 0 0 00 370 0 0 0
Total Income 0 0 0 0 0 00 370 0 0 0

4300 Business Rates 0 0 0 0 0 4,0380 2,495 0 0 0
4355 Refurbishment 0 0 0 0 0 00 21,070 0 0 0
4365 Utilities 0 0 8,000 0 8,000 8075,517 7,512 0 0 0
5000 Repairs & Maintenance 0 0 5,000 0 5,000 815,000 2,670 0 0 0

Overhead Expenditure 0 0 13,000 0 13,000 4,92610,517 33,746 0 0 0
505 Net Income over Expenditure 0 0 -13,000 0 -13,000 -4,926-10,517 -33,376 0 0 0

plus Transfer from EMR6000 0 0 0 0 0 00 11,392 0 0 0
Movement to/(from) Gen Reserve (13,000) (13,000) (4,926)(10,517) (21,984) 0

Links Road Car Park510
1200 Room and Land Hire Income 0 0 2,400 0 2,400 9400 660 0 0 0

Total Income 0 0 2,400 0 2,400 9400 660 0 0 0
4300 Business Rates 0 0 1,944 0 1,944 1,9892,251 2,121 0 0 0

Overhead Expenditure 0 0 1,944 0 1,944 1,9892,251 2,121 0 0 0
Movement to/(from) Gen Reserve 456 456 (1,049)(2,251) (1,461) 0

Whitton Estate Meeting Hall515

Continued on next page
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1200 Room and Land Hire Income 0 0 0 0 0 00 3,034 0 0 0
Total Income 0 0 0 0 0 00 3,034 0 0 0

Movement to/(from) Gen Reserve 0 0 00 3,034 0
Community Halls555

1000 Property Lettings - Exempt 0 0 1,000 0 1,000 901,000 1,000 0 0 0
1200 Room and Land Hire Income 0 0 0 0 0 00 155 0 0 0

Total Income 0 0 1,000 0 1,000 901,000 1,155 0 0 0
4155 Compliance 0 0 0 0 0 0500 710 0 0 0
4300 Business Rates 0 0 2,247 0 2,247 2,0380 2,197 0 0 0
4315 Cleaning 0 0 500 0 500 218612 448 0 0 0
4365 Utilities 0 0 2,000 0 2,000 662,000 1,338 0 0 0
5000 Repairs & Maintenance 0 0 3,000 0 3,000 2155,305 2,513 0 0 0

Overhead Expenditure 0 0 7,747 0 7,747 2,5378,417 7,207 0 0 0
Movement to/(from) Gen Reserve (6,747) (6,747) (2,447)(7,417) (6,053) 0

Community Safety600
5055 Defibrillators 0 0 5,000 0 5,000 4285,000 0 0 0 0
5060 Community Safety 0 0 0 0 0 01,000 2,455 0 0 0
6505 CCTV 20,000 0 0 0 20,000 020,000 0 0 0 0

Overhead Expenditure 20,000 0 5,000 0 25,000 42826,000 2,455 0 0 0
plus Transfer from EMR6000 0 0 0 0 0 00 2,455 0 0 0

Continued on next page
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Brought Forward Net Virement Agreed EMR Total Actual YTDBudget Actual Agreed EMR Carried Forward

Movement to/(from) Gen Reserve (5,000) (25,000) (428)(26,000) 0 0
Climate Emergency650

1210 Recharges 0 0 0 0 0 00 5,483 0 0 0
Total Income 0 0 0 0 0 00 5,483 0 0 0

4150 Mileage & Operation Fuel Costs 0 0 15,000 0 15,000 4,08815,000 17,202 0 0 0
4315 Cleaning 0 0 3,000 0 3,000 00 0 0 0 0
5045 Climate Emergency 0 0 25,000 0 25,000 014,200 8,570 0 0 0
5220 Waste Disposal 0 0 25,000 0 25,000 6,21721,554 22,209 0 0 0
5225 Bulky Waste 6,125 0 36,775 0 42,900 4,34527,125 20,390 0 0 0

Overhead Expenditure 6,125 0 104,775 0 110,900 14,65077,879 68,372 0 0 0
Movement to/(from) Gen Reserve (104,775) (110,900) (14,650)(77,879) (62,889) 0

Trees & Horticulture655
6515 Bulbs 0 0 10,000 0 10,000 5710,000 3,087 0 0 0
6525 Tree Planting 0 0 5,000 0 5,000 010,000 1,874 0 0 0
6530 Tree Works 15,000 0 35,000 0 50,000 5,95263,750 35,238 0 0 0
6540 Tree Inspections 0 0 0 0 0 08,000 3,460 0 0 0

Overhead Expenditure 15,000 0 50,000 0 65,000 6,00991,750 43,659 0 0 0
Movement to/(from) Gen Reserve (50,000) (65,000) (6,009)(91,750) (43,659) 0

Continued on next page
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Expenditure
Total Budget Income

Net Income over Expenditure

0
151,448

-151,448

0
0
0

2,879,179
3,001,942
-122,763

0
213,821

-213,821

2,879,179
3,367,211
-488,032

1,723,372
1,918,820
-195,448

2,584,427
3,077,888
-493,461

11,934,403
8,962,576
2,971,827

0
0
0

0
0
0

0
0
0

plus Transfer from EMR 0 0 0 0 0 71,1100 5,308,369 0 0 0
less Transfer to EMR 0 0 0 0 0 00 8,247,680 0 0 0

Movement to/(from) Gen Reserve (122,763) (488,032) (124,339)(493,461) 32,516 0
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Unity Bank Account
10:16
02/07/2026Date:

Time: Cashbook 1
Page: 85

User: HOOKJ
For Month No: 3

Receipt Ref
Receipts for Month

Name of Payer £ Amnt Received £ VAT£ Debtors Centre
Nominal Ledger Analysis

Balance Brought Fwd :       1,899,655.50 1,899,655.50

3
Transaction DetailA/c £ Amount

01/06/2026 200.00Banked:8033
Sales Recpts Page 570 200.00 200.00 100 Sales Recpts Page 570

01/06/2026 210.00Banked:8034
Sales Recpts Page 571 210.00 210.00 100 Sales Recpts Page 571

01/06/2026 775.00Banked:8035
Sales Recpts Page 572 775.00 775.00 100 Sales Recpts Page 572

04/06/2026 234.00Banked:8036
Sales Recpts Page 573 234.00 234.00 100 Sales Recpts Page 573

05/06/2026 200.00Banked:8037
Sales Recpts Page 574 200.00 200.00 100 Sales Recpts Page 574

08/06/2026 15.00Banked:8038
Sales Recpts Page 575 15.00 15.00 100 Sales Recpts Page 575

19/06/2026 200.00Banked:8039
Sales Recpts Page 576 200.00 200.00 100 Sales Recpts Page 576

26/06/2026 16,910.75Banked:8040
Total Race Timing Limited 16,910.75 2,818.468040 17,804.171105 300 10K net  income

4488 300 -3,711.88 10K net  income
29/06/2026 200.00Banked:8041

Sales Recpts Page 577 200.00 200.00 100 Sales Recpts Page 577
29/06/2026 210.00Banked:8042

Sales Recpts Page 578 210.00 210.00 100 Sales Recpts Page 578
29/06/2026 8.69Banked:8043

Stripe 8.698043 11.001200 435 Denes Oval floodlights
4365 435 -2.31 Denes Oval floodlights

19,163.44

Cashbook Totals 1,918,818.94 2,818.46

Total Receipts for Month

1,913,756.48

14,100.982,818.462,244.00

2,244.00

Continued on Page 86
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User: HOOKJ
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Payments for Month
Date Payee Name Reference £ VAT£ Creditors A/c

Nominal Ledger Analysis3
£ Total Amnt Transaction DetailCentre £ Amount

01/06/2026 DVLA 27-296 30.18 30.186500 175 Road tax AY72 HNM
01/06/2026 DVLA 27-297 30.18 30.186500 175 Road tax AV72 ZGM
01/06/2026 DVLA 27-298 31.50 31.506500 175 Road tax AX72BVL
01/06/2026 DVLA 27-299 31.50 31.506500 175 Road Tax DN70 ZYZ
01/06/2026 Jill Hook 27-306 32.40 5.40 27.004160 150 JHk May reimbursements
01/06/2026 Fuel Card Services Ltd 27-295 390.86 390.86 500 Fuel May
01/06/2026 East Suffolk Council 27-300 199.00 199.00 500 Bus rates Links Rd car park
01/06/2026 East Suffolk Council 27-301 92.00 92.00 500 Bus rates SN Bowls Club 26/27
01/06/2026 East Suffolk Council 27-302 884.00 884.00 500 HH Rates 2026/27
01/06/2026 East Suffolk Council 27-303 799.00 799.00 500 Business rates Unit 2 26/27
01/06/2026 East Suffolk Council 27-304 204.00 204.00 500 Business rates WH 26/27
01/06/2026 East Suffolk Council 27-305 378.00 378.00 500 Council tax BVLodge 26/27
01/06/2026 Chubb Fire & Security Ltd 27-307 275.35 275.35 500 MT alarm canx from 18/5
02/06/2026 Nest 27-310 123.08 123.08530 May 26 Nest pension
02/06/2026 Novuna Business Finance 27-308 1,137.61 1,137.61 500 Lease Transit Van
02/06/2026 Novuna Business Finance 27-309 1,207.38 1,207.38 500 Lease of Tipper
03/06/2026 BNP Paribas Leasing 27-311 230.74 38.46 192.284070 100 Lease of photocopier
03/06/2026 Ashleigh Print & Design Limite 27-312 228.00 228.00 500 Wild Lowestoft correx boards
03/06/2026 Excite Solutions Ltd 27-313 1,248.00 1,248.00 500 Grounds Main Apr26
03/06/2026 PHS Group 27-314 23.83 23.83 500 NP Hygiene 11/5-15/11/26
03/06/2026 Munnings Supplies Ltd 27-315 72.00 72.00 500 Shorts and trainers
03/06/2026 Suffolk Assn. of Local Council 27-316 43.20 43.20 500 Procurement training MS 2/6/26
03/06/2026 Northgate Vehicle Hire Ltd 27-317 537.26 537.26 500 NU75 BVA to 6 May 26
03/06/2026 Broadland Security Alarms 27-318 613.20 613.20 500 WHall 8 May batteries
03/06/2026 Folkes Plant & Aggregates Ltd 27-319 46.30 46.30 500 10ml ballast
03/06/2026 Anglia Print Ltd 27-320 207.60 207.60 500 Advert boards Wild Lowestoft
03/06/2026 East Suffolk Council 27-321 31.50 31.50 500 10k Application fee
04/06/2026 Cannock Gates Ltd 27-322 295.20 295.20 500 Replacement gate Rosedale
04/06/2026 Lowestoft Armed Forces Day 27-323 12,000.00 12,000.00 500 Low Armed Forces Day
04/06/2026 TP Fire & Security 27-324 4,214.21 4,214.21 500 MT fire alarm repair
04/06/2026 A1 Clearance and Recycling Lim 27-325 4,008.00 4,008.00 500 May Bulky Waste
04/06/2026 East Suffolk Council 27-326 2,078.03 2,078.03 500 Rates TM 24/25
04/06/2026 East Suffolk Council 27-327 2,495.00 2,495.00 500 Rates TM 25/26
04/06/2026 East Suffolk Council 27-328 216.00 216.00 500 TM Rates 26/27
05/06/2026 Universal Productions 27-329 750.00 750.001200 440 Dep return Russells Circus
05/06/2026 R J Pryce & Co Ltd 27-330 102.20 102.20 500 Impact bit holder
05/06/2026 Lunar Stretch Tents 27-332 2,143.80 2,143.80 500 Tent hire for Wellness Event
05/06/2026 Alpha Roofing Services Limited 27-331 10,002.00 10,002.00 500 NP Chg rooms felt roof
08/06/2026 Fuel Card Services Ltd 27-333 255.10 255.10 500 Fuel

Continued on Page 87
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09/06/2026 HMRC 27-343 20,453.57 20,453.57525 PAYE/NIC Mth 2 May 26
09/06/2026 Cloudy Group Ltd 27-334 2,044.29 2,044.29 500 June IT support
09/06/2026 Towmate Trailers 27-335 76.08 76.08 500 Gas strut for trailers
09/06/2026 Ben Burgess GroundsCare Equipm 27-336 74.63 74.63 500 Felling levers (ret'd)
09/06/2026 Wilco Motor Spares Ltd 27-337 12.00 12.00 500 Screenwash
09/06/2026 Allport Keys and Lock Supplier 27-338 16.00 16.00 500 4 keys cut
09/06/2026 Munnings Supplies Ltd 27-339 573.89 573.89 500 Hi vis shirts & hoodies
09/06/2026 The Input Group 27-340 10,098.00 10,098.00 500 MT Variation 75
09/06/2026 Cloudy Group Ltd 27-341 2,044.29 2,044.29 500 Cllr laptop device mgt May26
09/06/2026 Kirwin & Simpson 27-342 4,603.24 4,603.24 500 50% seating at MT
09/06/2026 Polycastle Limited 27-344 12,306.85 12,306.85 500 Windows NP chg rooms
09/06/2026 Alvin Key Clamp 27-345 295.06 295.06 500 Parts for SN handrail
10/06/2026 Sage Global Services Ltd 27-396 53.40 53.40 500 Sage payroll 5/6-4/7
11/06/2026 Focus Washrooms Limited 27-347 36,474.24 36,474.24 500 SN toilets 40% dep
11/06/2026 Focus Washrooms Limited 27-348 21,293.76 21,293.76 500 NP toilets 40% dep
11/06/2026 WorkNest Limited 27-349 468.00 468.00 500 OH assessment
11/06/2026 Chris Meek 27-346 44.14 6.104150 650 CM train fare from Halesworth

4050 140 21.54 Cards, candles etc
4120 100 16.50 Refreshments

12/06/2026 Jewson 27-350 184.44 184.44 500 Sand SN
12/06/2026 Ace Drainage & Groundworks Ltd 27-351 180.00 180.00 500 Clear blocked gullys at SN
12/06/2026 Munnings Supplies Ltd 27-352 29.40 29.40 500 Hi vis & safety specs
12/06/2026 R J Pryce & Co Ltd 27-353 342.99 342.99 500 Clay granules
12/06/2026 WorkNest Limited 27-354 1,324.80 1,324.80 500 EAP additional users x20
12/06/2026 Howardson Group Limited 27-355 231.82 231.82 500 Parts for Dennis Mowers
12/06/2026 Northgate Vehicle Hire Ltd 27-356 2,317.05 2,317.05 500 YK75EZX 22/4-20/5/26
12/06/2026 Broadland Security Alarms 27-357 234.00 234.00 500 Fire Extinguisher work WH
12/06/2026 Foster Wilson Size LLP 27-358 4,479.60 4,479.60 500 Stage 5  - Architect fees
12/06/2026 The Marina Theatre Trust 27-359 150.00 150.00 500 Room hire/projector Wild Low
15/06/2026 C&C Consulting Services Ltd 27-360 369.90 369.90 500 H&S support
15/06/2026 Fuel Card Services Ltd 27-361 757.48 757.48 500 Fuel Jun 26
16/06/2026 Credit Card Account 27-369 1,175.71 1,175.71220 Credit card payment
16/06/2026 Eon Energy 27-362 46.94 46.94 500 Electric PC FP May 26
16/06/2026 St Luke's Church 27-363 2,000.00 2,000.00 500 Food supplies St Luke's
16/06/2026 Ben Burgess GroundsCare Equipm 27-364 456.00 456.00 500 Hire utility Vehicle 10k
16/06/2026 Phoenix Events (East) Ltd 27-365 1,675.20 1,675.20 500 Traffic Mgt 10k
16/06/2026 Marshalls Produce 27-366 257.00 257.00 500 Fruit for 10k
16/06/2026 Strange Fascination Theatre 27-367 325.00 325.00 500 Activity day deposit FP
16/06/2026 Novuna Business Finance 27-368 6,540.00 6,540.00 500 MT projector
16/06/2026 Herts Enviro Services 27-370 1,690.49 1,690.49 500 Water Hygiene May 26
16/06/2026 Rialtas Business Solutions Ltd 27-371 1,104.00 1,104.00 500 Rialtas Yearend 26
16/06/2026 Folkes Plant & Aggregates Ltd 27-372 50.00 50.00 500 10ml ballast
16/06/2026 East-Point Sports Ltd 27-373 84.00 84.00 500 HI viz volunteer vests 10K
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17/06/2026 James Cox 27-374 50.00 50.004465 300 Freedom of the Town frames
18/06/2026 NPower Ltd 27-375 396.70 396.70 500 Electric TM May 26
18/06/2026 Need2Store Ltd 27-376 240.00 240.00 500 Unit hire to 17/7/26
19/06/2026 Ewan Gallagher 27-383 272.34 31.74 31.924150 650 EG mileage May/Jun

4160 150 21.25 EG parking May/Jun
5000 100 96.67 EG car battery
4485 320 15.80 EG water
4488 300 24.96 EG 10K signs
4485 320 50.00 EG Meta Ads

19/06/2026 HAT Projects Ltd 27-377 22,312.97 22,312.97 500 Stage 5 HAT fees
19/06/2026 MossKing Associates Ltd 27-378 3,414.00 3,414.00 500 Project delivery May 26
19/06/2026 Jess Johnston 27-379 660.00 660.00 500 Project Manager May 26
19/06/2026 Andrew Morton Associates Ltd 27-380 2,786.16 2,786.16 500 Quantity surveying costs May
19/06/2026 Modes Users Association 27-381 114.00 114.00 500 Modes compact Jun 26-May 27
19/06/2026 Scream Blue Murder Ltd 27-382 3,900.00 3,900.00 500 TH branding deposit
19/06/2026 Barnes Construction 27-384 150,000.00 150,000.00 500 TH refurb costs
19/06/2026 Prosale Limited 27-385 222.00 222.00 500 Call out on theatre doors MT
19/06/2026 Kirwin & Simpson 27-387 3,682.58 3,682.58 500 40% mid works MT seating
19/06/2026 The Input Group 27-386 14,040.00 14,040.00 500 Refurb MT
19/06/2026 Rotadex Systems Ltd 27-388 1,204.30 1,204.30 500 Lockers and shelving
19/06/2026 East Coast Mower Services 27-389 342.90 342.90 500 Sharpen blades/dennis cassette
19/06/2026 Peter Colby Commercials Ltd 27-390 2,291.04 2,291.04 500 Unit 2 Jun 26
19/06/2026 Peter Colby Commercials Ltd 27-391 120.00 120.00 500 Container 7 Jun 26
19/06/2026 Peter Colby Commercials Ltd 27-392 400.00 400.00 500 Unit 5 & portacabin jun 26
22/06/2026 Octopus Energy Limited 27-393 15.44 15.44 500 Electric BVP 7/5-6/6/26
22/06/2026 Fuel Card Services Ltd 27-394 87.67 87.67 500 Fuel June
22/06/2026 EE Limited 27-395 1,367.29 1,367.29 500 Mobile phones
23/06/2026 British Gas 27-397 65.97 65.97 500 P/Ledger Electronic Payment
23/06/2026 Barnes Construction 27-398 150,000.00 150,000.00 500 TH refurb costs
23/06/2026 SALARIES JUN SALARY 59,660.93 59,660.934000 140 May salaries
24/06/2026 NPower Ltd 27-399 46.35 46.35 500 Electric PC R'dam Rd Apr 26
24/06/2026 NPower Ltd 27-400 59.42 59.42 500 Electric PC KG May 26
24/06/2026 NPower Ltd 27-401 89.65 89.65 500 Electric KG Bowls May 26
24/06/2026 NPower Ltd 27-402 103.04 103.04 500 Electric NP Pav chg May 26
24/06/2026 NPower Ltd 27-403 315.83 315.83 500 Electric DO May 26
24/06/2026 NPower Ltd 27-404 96.69 96.69 500 Electric PC P'field St May 26
24/06/2026 NPower Ltd 27-405 798.40 798.40 500 Electric TH May 26
24/06/2026 Barnes Construction 27-406 150,000.00 150,000.00 500 TH refurb costs
25/06/2026 EE Limited 27-407 37.99 37.99 500 Broadband Unit 2 to 16/7/26
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25/06/2026 Barnes Construction 27-408 12,971.81 12,971.81 500 TH refurb costs
25/06/2026 Francis Guildea 27-415 58.99 2.41 12.094160 150 FG June expenses

5020 160 1.99 Tights for grass head activity
4465 300 42.50 Freedom of Town flowers

25/06/2026 Alive Network Limited 27-409 191.00 191.00 500 Pride performance
25/06/2026 East Anglia Medical Care Ltd 27-410 649.00 649.00 500 Pride first aid 2026
25/06/2026 Phoenix Events (East) Ltd 27-411 1,360.80 1,360.80 500 Pride security 2026
25/06/2026 Alive Network Limited 27-412 575.00 575.00 500 Freddie Mercury performer
25/06/2026 Charles Roberts and Sons 27-413 1,070.57 1,070.57 500 NP chg rooms new lighting
25/06/2026 EKS Event Performers 27-414 300.00 300.00 500 Summer Sessions dancers
25/06/2026 Jewson 27-416 21.52 21.52 500 Building sand/cement
25/06/2026 Lowestoft & District Independe 27-417 1,250.00 1,250.00 500 4th 1/4ly sponsorship LADI
25/06/2026 The Marina Theatre Trust 27-418 45,000.00 45,000.00 500 Qrtly Mgt Fee 25/6-24/9
25/06/2026 Munnings Supplies Ltd 27-419 49.20 49.20 500 Hi Vis T shirt
25/06/2026 R J Pryce & Co Ltd 27-420 91.86 91.86 500 Staples
25/06/2026 Rouse Forestry 27-421 600.00 600.00 500 Empty compost bins BVP
25/06/2026 The Input Group 27-422 11,700.00 11,700.00 500 Refurb Input Grp
25/06/2026 Wave Ltd 27-423 5,495.45 5,495.45 500 Water PC KG 17/3-16/6
25/06/2026 Wave Ltd 27-424 1,706.19 1,706.19 500 Water DO 12/3 - 11/6/26
25/06/2026 Wave Ltd 27-425 24.17 24.17 500 Water PC Kkly Cliff 19/6-18/6
25/06/2026 Wilco Motor Spares Ltd 27-426 29.00 29.00 500 Grease/Insulation tape
25/06/2026 Wolseley 27-427 192.84 192.84 500 Compress MI TPR STR - KG
25/06/2026 East Suffolk One (Radio Networ 27-428 165.00 165.00 500 Commentary at 10K
25/06/2026 Evolve Business Solutions Ltd 27-429 302.37 302.37 500 Photocopier 3/6/26-2/9/26
25/06/2026 Folkes Plant & Aggregates Ltd 27-430 47.22 47.22 500 Type 1 Ex Pit
25/06/2026 Jewson 27-431 113.61 113.61 500 Concreting sand TM
25/06/2026 Lowestoft North Cliff Communit 27-432 200.00 200.00 500 Low North Cliff Comm Gdn grant
25/06/2026 Munnings Supplies Ltd 27-433 134.40 134.40 500 Trousers & shorts
25/06/2026 Music Prescription CIC 27-434 4,800.00 4,800.00 500 Music Prescription grant
25/06/2026 Northgate Vehicle Hire Ltd 27-435 537.26 537.26 500 NU75BVA to 3/6/26
25/06/2026 Peter Colby Commercials Ltd 27-436 2,291.04 2,291.04 500 P/Ledger Electronic Payment
25/06/2026 Peter Colby Commercials Ltd 27-437 120.00 120.00 500 P/Ledger Electronic Payment
25/06/2026 Peter Colby Commercials Ltd 27-438 400.00 400.00 500 P/Ledger Electronic Payment
25/06/2026 R J Pryce & Co Ltd 27-439 119.49 119.49 500 Steel studding/resin cartridge
25/06/2026 S&G Fabrications (Lowestoft) L 27-440 366.00 366.00 500 Ally treadplate sheet 10k
25/06/2026 Screwfix 27-441 91.33 91.33 500 Screwdriver/High vis
25/06/2026 The Society of Local Council C 27-442 532.00 532.00 500 SLCC membership SF
25/06/2026 Smith Bros Timber (East Anglia 27-443 208.88 208.88 500 Jade plywood
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25/06/2026 Seletar Signs 27-444 360.00 360.00 500 Signs
25/06/2026 Travis Perkins Trading Company 27-445 372.95 372.95 500 Knife/hammer/diamond blades
25/06/2026 V.C. Cooke 27-446 1,018.80 1,018.80 500 Bin rental May 26
25/06/2026 Waveney Valley Athletic Club 27-447 5,000.00 5,000.00 500 Scores Race grant WVAC
25/06/2026 Wilco Motor Spares Ltd 27-448 105.50 105.50 500 Fuel injection hose
25/06/2026 CIA Fire & Security Ltd 27-449 1,562.49 1,562.49 500 Smart gates 1/7/26 - 30/6/26
25/06/2026 EDF Energy 27-450 301.27 301.27 500 Electric T'dene car park May26
25/06/2026 Brewers Decorator Centres 27-451 53.31 53.31 500 White paint for DO
25/06/2026 Holly Bryant 27-452 149.70 16.40 82.204160 150 HB parking

5020 160 51.10 HB travel Aldeburgh/Stowmarket
26/06/2026 Suffolk Pension Fund 27-456 17,623.44 17,623.44530 Jun 26 SCC Pension
26/06/2026 Vintage Chic Event Hire 27-453 250.00 250.00 500 Floral pillars Freedon of Town
26/06/2026 East Coast Mower Services 27-454 385.74 385.74 500 Service ariens mower
26/06/2026 Kirwin & Simpson 27-455 382.06 382.06 500 10% balance of seating Quote 1
29/06/2026 Nest 27-459 128.94 128.94530 June 26 Pension NEST
29/06/2026 Eon Energy 27-457 34.50 34.50 500 P/Ledger Electronic Payment
29/06/2026 Fuel Card Services Ltd 27-458 787.21 787.21 500 Fuel
30/06/2026 Wayne Vermaut 27-460 29.95 29.954120 100 Eye test reimburse WV
30/06/2026 Unity Trust Bank 27-467 35.80 35.804110 130 June service charge
30/06/2026 Great Yarmouth Heating Company 27-461 90.00 90.00 500 Boiler repairs WHall
30/06/2026 Dawn Spry 27-462 350.00 350.00 500 Pride Gaga girl & dancers
30/06/2026 Bigg Taystee (Sol Crane) 27-463 175.00 175.00 500 Pride drag artist
30/06/2026 Pakefield Pastures CIC 27-464 75.00 75.00 500 Animals at Summer Mkt
30/06/2026 Nicholsons Solicitors LLP 27-465 14,242.80 14,242.80 500 Lease renewal L'House Diner
30/06/2026 R J Pryce & Co Ltd 27-466 26.06 26.06 500 Drill bits

891,124.65 100,848.68
Balance Carried Fwd 1,027,694.29

94.41

Total Payments for Month

1,918,818.94Cashbook Totals

94.41790,181.56

790,181.56 1,128,542.97
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Balance Brought Fwd :       1,027,694.29 1,027,694.29

4
Transaction DetailA/c £ Amount

03/07/2026 200.00Banked:8044
Sales Recpts Page 579 200.00 200.00 100 Sales Recpts Page 579

200.00

Cashbook Totals 1,027,894.29 0.00

Total Receipts for Month

1,027,694.29

0.000.00200.00

200.00
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01/07/2026 DVLA 27-468 30.18 30.186500 175 Road Tax AY72 HNM
01/07/2026 DVLA 27-469 30.18 30.186500 175 Road Tax AV72 ZGM
01/07/2026 DVLA 27-470 31.50 31.506500 175 Road Tax AX72 BVL
01/07/2026 DVLA 27-471 31.50 31.506500 175 Road Tax DN70 ZYZ
01/07/2026 East Suffolk Council 27-472 199.00 199.00 500 Bus rates Links Rd car park
01/07/2026 East Suffolk Council 27-473 92.00 92.00 500 Bus rates SN Bowls Club 26/27
01/07/2026 East Suffolk Council 27-474 884.00 884.00 500 HH Rates 2026/27
01/07/2026 East Suffolk Council 27-475 799.00 799.00 500 Business rates Unit 2 26/27
01/07/2026 East Suffolk Council 27-476 204.00 204.00 500 Business rates WH 26/27
01/07/2026 East Suffolk Council 27-477 218.00 218.00 500 TM Rates 26/27
01/07/2026 East Suffolk Council 27-478 378.00 378.00 500 Council tax BVLodge 26/27
02/07/2026 Taylor Williams 27-491 69.50 11.57 57.934160 150 TW parking Apr-Jun
02/07/2026 Binder Ltd 27-479 217.80 217.80 500 Service/Gnds Maint Uplands
02/07/2026 Smith Bros Timber (East Anglia 27-480 8.60 8.60 500 Bolts/washers/brackets
02/07/2026 R J Pryce & Co Ltd 27-481 55.30 55.30 500 Copper tubes and valves
02/07/2026 Munnings Supplies Ltd 27-482 261.00 261.00 500 Hi vis t shirts & polos
02/07/2026 Jewson 27-483 62.14 62.14 500 Fast set postfix
02/07/2026 Just Rob Music 27-484 250.00 250.00 500 DJ at Summer Sessions
02/07/2026 East Point Business Services 27-485 16,515.48 16,515.48 500 HH Jul -Sep 26
02/07/2026 Mulberry & Co 27-486 512.94 512.94 500 Internal Audit 25-26
02/07/2026 St John Ambulance 27-487 628.50 628.50 500 First aid 10k
02/07/2026 East Suffolk Services Ltd 27-488 2,393.33 2,393.33 500 Barriers for 10k
02/07/2026 Norwich City Services Ltd 27-489 316.92 316.92 500 NP football pitch fertilise
02/07/2026 Wilco Motor Spares Ltd 27-490 7.00 7.00 500 Bulb
02/07/2026 Munnings Supplies Ltd 27-492 198.60 198.60 500 Shorts & safety specs
02/07/2026 Novuna Business Finance 27-493 1,137.61 1,137.61 500 Lease Transit Van
02/07/2026 Novuna Business Finance 27-494 1,207.38 1,207.38 500 Lease of Tipper
02/07/2026 Wave Ltd 27-495 63.86 63.86 500 Water High ST PC 17/3-16/6
02/07/2026 Wave Ltd 27-496 59.03 59.03 500 Water TH 17/3-16/6/26
02/07/2026 Wave Ltd 27-497 410.80 410.80 500 Water K'ton Rd 17/3-16/6/26
02/07/2026 NPower Ltd 27-498 320.96 320.96 500 Electric RNPSM May 26
02/07/2026 Lydia Eva & Mincarlo Charitabl 27-499 390.80 390.80 500 Maritime Festival add'l grant

27,984.91 181.29
Balance Carried Fwd 999,909.38

11.57

Total Payments for Month

1,027,894.29Cashbook Totals

11.5727,792.05

27,792.05 1,000,090.67
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Lowestoft Town Council Grant Feedback Form: February 2024 

Lowestoft Town Council 
Grant Feedback Form 

As part of the conditions of your grant, we ask that you complete the below form to provide the 
council with information on the outcome and impact of the grant.  This should be completed within 
six months of the grant being made.  You are welcome to include any photos, press releases, 
newsletters or publicity of your project as part of the feedback form. 
 
Please send the completed form, and any additional information, to Lowestoft Town Council, First 
Floor, Hamilton House, Battery Green Road, Lowestoft, Suffolk, NR32 1DE or e-mail 
admin@lowestofttowncouncil.gov.uk 
 
Lowestoft Town Council reserves the right to specify different timescales for reporting were 
appropriate. 

 
General Details  
Name of organisation   

Most Easterly Community Group (Use It All) 
 

Company or Charity 
Registration Number 

 

Summary of the Project details 
(max 250 words) 

 
A request to deal with backlog of medicine blister packs created by 
highly successful previous scheme. At that point – since May 2025 – 
we had been trying to deveop a wider and more collaborative 
project. This is still underdevelopment (see reports in May, 
September and December 2025, and April/June 2026) 
 
 
 
 
 

Timescale of the project 
 

Jan – march 2026 

Date of grant funding award   
Jan 2026 

Amount of grant funding 
awarded 

£1680 

What did the grant funding 
help you to achieve? 

We packed and sent off 15 boxes of medicine blister packs for 
recycling. That’s around 120,000 blister packs, weighing about 165 
kilogrammes.  
 
 
 
 

What impact did the grant It showed a positive outcome from all the effort made by individuals 
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Lowestoft Town Council 
Grant Feedback Form 

funding have on your project? 
 
Please include any information 
on engagement with the local 
community, sustainability of the 
project and the impact on local 
need 

to collect, store, and bring to collection points their medicine blister 
packs. It removed the initial backlog. However, as collectors had 
loyally continued though the scheme had been halted many months 
previously, we now have another 10 boxes worth, stored in a garage. 
 
 
 
 
 

Please evidence or explain 
how you acknowledged 
Lowestoft Town Council’s 
grant as part of your project 

In website articles, press release, social media 

Contact details  
Name   

John Ellerby 
Use It All 
Christine Newman  
Most Easterly Community Group 
 

Address Flat B 
149 High Street 
Lowestoft NR32 NR1 
 
 

Telephone number/s  07394968140 
 
 

E-mail  
Johnellerby1@gmail.com 

Position within organisation  
Member 
 

Additional Information 
Have you included any photos, social media posts, press releases, newsletters or 
publicity of your project as part of the feedback form? 
 
Please give details 
 

Photos attached 
Press release 
attached 

Do you authorise us to use the above information, including quotes and photos, 
about your project and organisation as part of our publicity and promotion of our 
grants programme? 
 

Yes 
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Lowestoft Town Council 
Grant Feedback Form 

If your photos include children under the age of 16, do you have permission to 
share these with us and for the Town Council to use? 
 

 
 

 
 
Signed……………John Ellerby……………………………………    
Date...................14/6/26.................................................. 
 



 
 
Press Release 
Use It All, a tiny recycling campaign project, has been battling away for years at the national scandal of 
medicine blister packs. 
On Wednesday 8th April around 120,000 empty blister packs were dispatched from Uncle Sid’s Zero Waste 
Store to MyGroup to be recycled. They were in 17 boxes. 

 
Blister packs are usually composite items – made up of foil and plastic. This makes them hard to separate 
and costly to recycle. You can’t put them into your recycling bin. 
 
It’s hard to estimate the national numbers of these things which usually go to landfill or incineration. But it 
runs into billions. 
 
John Ellerby, of Use It All, said “We’re is convinced that a properly organised, long-term community scheme 
could be an efficient way to help get the materials back into use through recycling. We believe we know 
what needs to be done.” 
 
Use It All has organised two small pilot schemes to demonstrate possible methods. Both have been kindly 
funded by Lowestoft Town Council. This last one utilised four local venues as collection points. 
Use it All had to call a halt after a couple of months as the response from the community was overwhelming 
– venues were inundated with blister packs. 
 
It’s expensive to recycle blister packs, and it seems impossible to invent a packaging system which works 
for the producers, the distributors, the users, the collectors, and recyclers. Though the quantities are huge, 
designing-in recycling is neither a law requirement or, it appears, of much interest to packaging companies. 
 
So a lot of metal goes to waste, and more plastic gets used, adding to the invisible mountains of it in the 
oceans, in the streets, and ultimately, in our bodies. 
 
Use It All – a Most Easterly Community Group project - has a new plan. Using the example of Aylsham 
ACE – Aylsham Climate Emergency –, John Ellerby said “We think we can make a viable community 
scheme which is low cost but effective.  Working together we hope to highlight the level of waste and plastic 
pollution caused by this vital – medicines are pretty important – service, a service which it seems no one 
wants to take responsibility for – not the producers, not the distributors, not the packagers. 
 



The only people who seem to care are the users. Me and you.” 
 
ends 
 
More information: John Ellerby johnellerby1@gmail.com 07394968140 
 
Youtube link to video of boxes 
https://youtu.be/aALOuPuFgyE 
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Lowestoft Town Council Grant Awarding Policy. Adopted May 2017. Reviewed: January 2018, March 2019, May 2019, March 2020, May 2020, 
February 2021, May 2021, June 2021, July 2021, November 2021, May 2022, October 2022 and May 2023. Next Review: May 2024 

Lowestoft Town Council 
Grant Awarding Policy 

 
1.0 General Information for Applicants 
1.1 Lowestoft Town Council has statutory powers to make funds available to local organisations for the overall 

benefit of Lowestoft and its residents. These provide an option (not an obligation) to make grants and 
Lowestoft Town Council has adopted this policy to help guide relevant decisions. Any groups or 
organisations wishing to apply for a grant should read this policy carefully. 

 
1.2 In addition to outlining Lowestoft Town Council’s guidelines for awarding grants, this document also 

formalises the application process to provide clarity, openness and fairness. The Town Council reserves the 
right to deviate from this policy where it considers it appropriate to do so.  

 
1.3 It is Lowestoft Town Council’s intention to support initiatives from local community groups and 

organisations and it has set an annual budget for this. Applications will be considered every three months by 
the Finance and Governance Committee. The annual budget set is the maximum budgeted total amount for 
all grants and does not represent an obligation by the Town Council to spend this money on grants. 

 
1.4 The size of any grant awarded is at the discretion of the Town Council, but would not normally exceed 

£2,000 in any one application. 
 
1.5 Where the application provides a breakdown of costs, a quotation or other supporting evidence must be 

provided in respect of the sum being applied for. 
 

2.0 Who is Eligible? 
2.1 The following organisations are eligible to apply: 

a.  Lowestoft-based charities, clubs, associations, groups or other organisations whose activities 
     benefit all or some of the Lowestoft community.  
b.  Local branches of regional or national charities, clubs, associations, groups or other organisations 
     whose activities benefit all or some of the Lowestoft community.  

 

3.0 Who is not Eligible? 
3.1 Applications will normally be rejected:  

a. From statutory bodies or for statutory purposes normally funded through the taxpayer or central 
government funding. 

b. From individuals, private businesses and “for profit” commercial organisations or for projects which 
improve or benefit privately owned land or property.  

c. From regional and national organisations unless it can be clearly demonstrated that the grant  
would be used specifically for Lowestoft residents.  

d. From organisations with political or religious affiliations unless for a specific non-discriminatory 
purpose offered without exclusivity to a particular political group or religion. 

e. From organisations or in connection with projects which negatively discriminate. 
 

4.0 What Can Be Funded? 
4.1 It is expected that the project will: 

a. In some significant way make Lowestoft a better place to live, work or play.  
b. Provide a long lasting and sustainable benefit to all or part of Lowestoft.  
c. Improve the social, environmental and/or economic profile of Lowestoft. 
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d. Add value and help make projects self-sustaining  
 

5.0 What Is Unlikely to be Funded? 
5.1 It is unlikely that projects will be considered where: 

a. They simply replace existing facilities with no significant improvement.  
b. There is no clear business or project plan. 
c. On larger budget projects with a budget in excess of £2,000, where there is a shortfall with limited or    
      no other contributory funding, unless a decision is required to secure match funding. 
d. The project or applicant has been previously funded and there has been a failure to comply with the 

conditions of grants detailed below.  
e. Expenditure on general business overheads (running costs).    

 

6.0 Conditions of Grant 
6.1 It is a condition of acceptance of a grant that: 

a. Lowestoft Town Council support must be acknowledged appropriately on all related publicity and 
promotional material including posters, advertisements, press releases and leaflets. 

b. Grants awarded can only be used for the purpose for which they were given and in compliance with any 
conditions applied. 

c. Grants must not be distributed to any other organisation, other than as agreed as part of the grant 
award. 

d. The outcome and impact of the grant must be reported to the Council within six months’ of the grant 
being made. The Council reserves the right to specify the form, content and any different timescale for 
reporting.  

 

7.0 What factors will be considered as part of the decision making? 
7.1 The following are among those matters which are likely to be taken into account:  

a. General eligibility  
b. Organisational credibility 
c. Impact on identified local need  
d. Community support  
e. Value for money  
f. Any match-funding and other efforts to self-fund the project 
g. Social, environmental or economic impact  
h. Community involvement  
i. Likely effectiveness 
j. Soundness of the business or project plan  
k. Added value and Sustainability 

 
7.2 For grant applications made by sports clubs, evidence will need to be provided for one or more of the 
following: 

a. How the club has used its income from the preceding year to increase its membership 
b. How the club has used its income from the preceding year to make improvements to its facilities 
c. How the club has maintained its facilities 

8.0 When Will Decisions Be Made? 
8.1 Applications will be considered by the Finance and Governance Committee every three months (at its 

meetings in March, June, September and December). The Committee reserves the right to consider urgent 
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or time sensitive applications in the interim. If you feel that your application requires consideration outside 
of the regular three-monthly cycle please ensure this is clearly indicated on your application form. Please 
refer to Lowestoft Town Council’s website (www.lowestofttowncouncil.gov.uk) for the meeting schedules 
or contact the office on 0330 053 6019/ admin@lowestofttowncouncil.gov.uk for details. 

 
 

Revisions 
Date Amendment 

February 2021 Amendment made to reflect Council’s decision that 
applications will be considered quarterly, rather 
than twice per year (with effect from the Annual 
Meeting in May 2021). 

June 2021 Removed the sentence ‘For sports clubs, a grant 
fund is available equivalent to the sum Lowestoft 
Town Council receives via income from the clubs.’ 
from point 1.3, as it is not applicable for the 2021 – 
2022 year. 

June 2021 Amended the amount specified at point 1.3 from 
£500 to £2,000. 

June 2021 Amended point 8.1 to reflect that applications will 
be considered monthly rather than quarterly. 

July 2021 Added point 1.5 to specify that a quotation or 
supporting evidence must be provided where there 
is a breakdown of costs. 

November 2021 Amended point 1.3 to reflect that applications are 
now considered monthly rather than quarterly. Also 
removed reference to sports clubs as not applicable 
under the fee waiver. 

November 2021 At point 5.1d added ‘unless a decision is required to 
secure match funding’. 

November 2021 At points 7.2a and 7.2b replaced references to 
specific years to ‘the preceding year’. 

May 2022 Point 5a removed (There is a large shortfall in the 
funding required to complete the project).  
‘On larger budget projects with a budget in excess of 
£2,000, where there is a shortfall’ added at point 5c. 
Point 5d removed (The project or applicant has been 
provided with a Council grant recently, especially in 
one or more of the previous three years). Words ‘or 
equivalent’ added at sections a and b of the 
application form.  

October 2022 Amended point 1.3 and 8.1 to reflect the decision 
for applications to be considered every three 
months, rather than monthly. 

 

http://www.lowestofttowncouncil.gov.uk/
mailto:admin@lowestofttowncouncil.gov.uk
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Grant Application Form 
 

Please complete this form and send it with: 
a. Your Equality Policy, or equivalent (and Safeguarding Policy if project relates to young and/or 

vulnerable people) 
b. Your constitution or equivalent 
to The Town Clerk, Lowestoft Town Council, First Floor, Hamilton House, Battery Green Road, 
Lowestoft, Suffolk, NR32 1DE or e-mail admin@lowestofttowncouncil.gov.uk 
 

About your organisation. Insert ‘yes’ or ‘no’ and/or provide additional information where relevant  

Name of organisation   
Lowestoft North Cliff Garden Community Garden (CIO) 
 

Name of account to which 
payment to be made (explain 
if not your organisation’s 
name)  

Lowestoft North Cliff Garden Community Garden 
REDACTED 
 

What does your organisation 
do? (100 words max) 
 

The CIO’s aims are: to be a community resource for promoting food 
growing, gardening, sustainable living, good health and positive 
community interaction 

To restore the site to illustrate its former Hanging Garden glory 
including preservation and display of historic features where 
practical 

 

What relevant local area does 
your organisation cover? 
 

The CIO covers 7 parish wards of Lowestoft Parish Council but in 
particular the area formerly (1792) known as the Hanging Gardens of 
Lowestoft on Crown Score 
 

Who are the main 
beneficiaries of your work? 

The people of Lowestoft, especially those living within a 15 minute 
walk of Crown Score (NR32 1JH) 
 

Are you a charity?  
If yes, describe the type of 
charity 

Charitable Incorporated Organisation (CIO) 

If registered, what is the 
charity number? 

1210028 

 

Not-for-profit? 
If no, describe the 
organisation 

Yes 

Organisation income (last None 

mailto:admin@lowestofttowncouncil.gov.uk
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complete financial year)  
 

Organisation expenditure (last 
complete financial year) 

 
None 
 
 

Contact details  

Name  REDACTED 
 
 

Address REDACTED 
 

Telephone number/s  REDACTED 
 

E-mail REDACTED 
 

Position within organisation Treasurer 
 

Explain how you are 
authorised to make this 
application on behalf of the 
organisation 

 Trustee (one of four ) - Treasurer 
 

About your project 

Please provide details of the 
project and how the project 
will benefit the people of 
Lowestoft (250 words max). 

Public Liability Insurance for persons working on the land and events 
that maybe held 

Total cost of project   £155.68 .. same as last year 
 

Breakdown of cost  
N/A 
 

Grant requested from 
Lowestoft Town Council  

£155.68 .. same as last year 
 

What specifically would the 
grant from the Council fund? 
 

Public Liability Insurance  

Have any funds been 
requested/agreed from other 
sources? Provide details 

No 

When are the funds required?  January 2026 
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Project start date January 2026 
 

Project completion date January 2027 
 

Compliance Agreements (insert ‘YES’ to indicate your agreement to the questions below. If you do not 
intend to comply, insert ‘NO’.) 

Do you authorise us to hold and use information that you have provided, for the 
purpose of processing and monitoring this grant application? You can ask us for 
details of the information we use for this purpose at any time. 

Yes 

Do you acknowledge that if you provide false or misleading information in your 
application or at any point in the life of any grant, we will provide information to 
relevant enforcement agencies and take any action to recover any funds and 
damages, as we deem appropriate? 

Yes 

Do you authorise us to use information about your project and organisation as 
part of our publicity and promotion of our grants programme? 

Yes 
 

Do you agree to acknowledge the Council appropriately on all of your related 
publicity and promotional material including posters, advertisements, press 
releases and leaflets? 

Yes 

Do you agree not to distribute funds granted to any other organisation, other 
than as agreed as part of the grant award? 

Yes 
 

Do you agree to report the outcome and impact of the grant to the Council as 
required in the Council’s Grant Awarding Policy? 

Yes 

Do you agree that any grant awarded will only be used for the purpose for which 
it was given and in compliance with any conditions applied? 

Yes 
 

 
 
Signed………REDACTED…………    Date..16th January, 2026... 
(Signatory must be authorised to act on behalf of the organisation and, if different from the main 
contact listed above, this should be explained. 
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1. General   

1.1. These Financial Regulations govern the conduct of financial management by the council 

and may only be amended or varied by resolution of the council. Financial Regulations are 

one of the council’s three governing policy documents providing procedural guidance for 

members and officers. Financial Regulations must be observed in conjunction with the 

council’s Standing Orders and any individual financial regulations relating to contracts.  

1.2. Councillors are expected to follow these regulations and not to entice employees to breach 

them. Failure to follow these regulations may bring the office of councillor into disrepute. 

1.3. Deliberate or wilful breach of these regulations by an employee may result in disciplinary 

proceedings. 

1.4. In these Financial Regulations: 

• ‘Accounts and Audit Regulations’ means the regulations issued under Sections 32, 

43(2) and 46 of the Local Audit and Accountability Act 2014, or any superseding 

legislation, in force at the time, unless otherwise specified.  

• “Approve” refers to an online action, allowing an electronic transaction to take place. 

• “Authorise” refers to a decision by the council, or a committee or an officer, to allow 

something to happen. 

• ‘Proper practices’ means those set out in The Practitioners’ Guide  

• Practitioners’ Guide refers to the guide issued by the Joint Panel on Accountability and 

Governance (JPAG) and published by NALC in England or Governance and 

Accountability for Local Councils in Wales – A Practitioners Guide jointly published by 

One Voice Wales and the Society of Local Council Clerks in Wales. 

• ‘Must’ and bold text refer to a statutory obligation the council cannot change.  

• ‘Shall’ refers to a non-statutory instruction by the council to its members and staff. 

 

1.5. The Responsible Financial Officer (RFO) holds a statutory office, appointed by the council. 

The Council has appointed an RFO and statutory duties as outlined below apply. The 

Council has also appointed a Clerk who shares some of the governance responsibilities with 

the RFO. The RFO: 

• acts under the policy direction of the council, 

• administers the council's financial affairs in accordance with all Acts, Regulations and 
proper practices, 

• determines on behalf of the council its accounting records and accounting control 
systems, 

• ensures the accounting control systems are observed, 

• maintains the accounting records of the Council and ensures these are kept up to date 
in accordance with proper practices. 

• assists the Council to secure economy, efficiency and effectiveness in the use of 
council resources, and 

• produces financial management information as required by the council. 
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1.6. The council is not empowered by these Regulations or otherwise to delegate certain 

specified decisions. In particular, any decision regarding:  

• setting the final budget or the precept (council tax requirement) 

• the outcome of a review of the effectiveness of its internal controls 

• approving accounting statements 

• approving an annual governance statement 

• borrowing 

• writing off bad debts 

• declaring eligibility for the General Power of Competence, and 

• addressing recommendations from the internal or external auditors  

1.7. In addition, the council shall: 

• determine and regularly review the bank mandate for all council bank accounts 

• authorise any grant or single commitment in excess of £10,000, unless it has 

specifically delegated a higher commitment within a set budget.  

• in respect of the annual salary for any employee have regard to recommendations 

about annual salaries of employees made by the relevant Committee in accordance 

with its Terms of Reference. 

2. Risk management and internal control 

2.1. The council must ensure that it has a sound system of internal control, which delivers 

effective financial, operational and risk management.  

2.2. The Clerk and/or RFO shall prepare, for approval by the council, a risk management policy 

covering all activities of the council. This policy and consequential risk management 

arrangements shall be reviewed by the council at least annually.  

2.3. When considering any new activity, the Clerk and/or RFO shall prepare a draft risk 

assessment including risk management proposals for consideration by the council.  

2.4. At least once a year, the council must review the effectiveness of its system of internal 

control, before approving the Annual Governance Statement, which shall be in 

accordance with proper practices.   

2.5. The accounting control systems determined by the RFO must include measures to: 

• ensure that risk is appropriately managed.  

• ensure the prompt, accurate recording of financial transactions. 

• prevent and detect inaccuracy or fraud; and 

• allow the reconstitution of any lost records. 

• identify the duties of officers dealing with transactions and  
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• ensure division of responsibilities. 

2.6. These Financial Regulations demonstrate how the council meets these responsibilities and 

requirements. 

2.7. At least once in each quarter, and at each financial year end, an appointed member other 

than the Chair or payment signatory, shall verify bank reconciliations (for all accounts) 

produced by the RFO. The member shall sign and date the reconciliations and the original 

bank statements (or similar document) as evidence of verification. This activity, including 

any exceptions, shall be reported to and noted by the Finance and Governance Committee. 

2.8. Regular back-up copies shall be made of the records on any council computer and stored 

either online or in a separate location from the computer.  The council shall put measures 

in place to ensure that the ability to access any council computer is not lost if an employee 

leaves or is incapacitated for any reason. 

3. Accounts and audit 

3.1. All accounting procedures and financial records of the council shall be determined by the 

RFO in accordance with the Accounts and Audit Regulations, appropriate guidance and 

proper practices.  

3.2. The accounting records determined by the RFO must be sufficient to explain the council’s 

transactions and to disclose its financial position with reasonably accuracy at any time.  

In particular, they must contain: 

• day-to-day entries of all sums of money received and expended by the council and 

the matters to which they relate. 

• a record of the assets and liabilities of the council. 

3.3. The accounting records shall be designed to facilitate the efficient preparation of the 

accounting statements in the Annual Governance and Accountability Return. 

3.4. The RFO shall complete and certify the annual Accounting Statements of the council 

contained in the Annual Governance and Accountability Return in accordance with proper 

practices, as soon as practicable after the end of the financial year.  Having certified the 

Accounting Statements, the RFO shall submit them (with any related documents) to the 

council, within the timescales required by the Accounts and Audit Regulations. 

3.5. The council must ensure that there is an adequate and effective system of internal audit 

of its accounting records and internal control system in accordance with proper practices. 

3.6. Any officer or member of the council must make available such documents and records 

as the internal or external auditor consider necessary for the purpose of the audit and 

shall, as directed by the council, supply the RFO, internal auditor, or external auditor with 

such information and explanation as the council considers necessary. 

3.7. The internal auditor shall be appointed by the council and shall carry out their work to 

evaluate the effectiveness of the council’s risk management, control and governance 

processes in accordance with proper practices specified in the Practitioners’ Guide. 
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3.8. The council shall ensure that the internal auditor: 

• is competent and independent of the financial operations of the council. 

• reports to council in writing, or in person, on a regular basis with a minimum of one 

annual written report during each financial year. 

• can demonstrate competence, objectivity and independence, free from any actual or 

perceived conflicts of interest, including those arising from family relationships; and 

• has no involvement in the management or control of the council 

3.9. Internal or external auditors may not under any circumstances: 

• perform any operational duties for the council. 

• initiate or approve accounting transactions. 

• provide financial, legal or other advice including in relation to any future transactions; 

or 

• direct the activities of any council employee, except to the extent that such employees 

have been appropriately assigned to assist the internal auditor. 

3.10. For the avoidance of doubt, in relation to internal audit the terms ‘independent’ and 

‘independence’ shall have the same meaning as described in The Practitioners Guide. 

3.11. The RFO shall make arrangements for the exercise of electors’ rights in relation to the 

accounts, including the opportunity to inspect the accounts, books, and vouchers and 

display or publish any notices and documents required by the Local Audit and 

Accountability Act 2014, or any superseding legislation, and the Accounts and Audit 

Regulations. 

3.12. The RFO shall, without undue delay, bring to the attention of all councillors any 

correspondence or report from internal or external auditors, and confirmation that the 

council has been provided with these reports shall be recorded. 

3.13. The RFO shall provide an action plan to take forward any measures identified for action by 

the internal and external auditors for consideration and implementation where agreed by 

the council and minuted accordingly. 

4. Budget and precept 

4.1. Before setting a precept, the council must calculate its council tax requirement for each 

financial year by preparing and approving a budget, in accordance with The Local 

Government Finance Act 1992 or succeeding legislation. 

4.2. Budgets for salaries and wages, including employer contributions shall be reviewed at least 

annually for the following financial year and accepted by the council. The RFO will inform 

committees of any salary implications before they consider draft budgets.  

4.3. No later than December each year, the council shall prepare a draft budget with detailed 

estimates of all receipts and payments/income and expenditure, and the use of reserves 

and all sources of funding for the following financial year, taking account of the lifespan of 
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assets and cost implications of repair or replacement. This will be considered by the 

relevant Committee(s) and approved by Full Council. 

4.4. Unspent provisions in the revenue or capital budgets for completed projects shall not be 

carried forward to a subsequent year, but shall be allocated within the budget as 

considered appropriate by council. Unspent funds for partially completed projects may 

only be carried forward (by placing them in an earmarked reserve) with the formal 

approval of the full council.  

4.5. Each committee shall review its forecast of revenue and capital receipts and payments and 

submit any proposals for the following financial year to the Budget and Loan Sub-

Committee not later than the end of November each year.  

4.6. The draft budget, with any committee proposals and forecasts, including any 

recommendations for the use or accumulation of reserves, shall be considered by the 

Finance and Governance committee and a recommendation made to the council. 

4.7. Having considered the proposed budget and forecasts, the council shall determine its 

council tax requirement by setting a budget.  The council shall set a precept for this 

amount no later than the end of January for the ensuing financial year.   

4.8. Any member with council tax unpaid for more than two months is prohibited from voting 

on the budget or precept by Section 106 of the Local Government Finance Act 1992 and 

must disclose at the start of the meeting that Section 106 applies to them. 

4.9. The RFO shall issue the precept to the billing authority no later than the end of January 

and supply the council with a copy of the agreed annual budget.  

4.10. The agreed budget provides a basis for monitoring progress during the year by comparing 

actual spending and income against what was planned. The approved annual budget shall 

form the basis of financial control for the ensuing year. 

4.11. Any addition to, or withdrawal from, any earmarked reserve shall be agreed by the council, 

or relevant committee (where delegated). 

5. Procurement 

5.1. Members and officers are responsible for obtaining value for money at all times. Any 

officer procuring goods, services or works should ensure, as far as practicable, that the best 

available terms are obtained, usually by obtaining three or more quotations or estimates 

from appropriate suppliers. 

5.2. The RFO should verify the lawful nature of any proposed purchase before it is made and in 

the case of new or infrequent purchases, should ensure that the legal power being used is 

reported to the meeting at which the order is authorised and also recorded in the minutes.  

5.3. Every contract shall comply with the council’s Standing Orders and these Financial 

Regulations and no exceptions shall be made, except in an emergency.  

5.4. For a contract for the supply of goods, services or works where the estimated value will 

exceed the thresholds set by Parliament, the full requirements of The Procurement Act 
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2023 and The Procurement Regulations 2024, or any superseding legislation (‘the 

Legislation), must be followed in respect of the tendering, award and notification of that 

contract. 

5.5. Where the estimated value is below the Government threshold, the council shall (with the 

exception of items listed in paragraph 5.12) obtain prices as follows:  

5.6. For contracts estimated to exceed £25,000 excluding VAT, the Clerk shall seek formal 

tenders from at least three suppliers or advertise an open invitation for tenders in 

compliance with any relevant provisions of the Legislation. Tenders shall be invited in 

accordance with Appendix 1. 

5.7. For contracts estimated to be over £30,000 including VAT, the council must comply with 

any requirements of the Legislation regarding the advertising of contract opportunities 

and the publication of notices about the award of contracts. 

5.8. For contracts greater than £10,000 excluding VAT the Clerk shall seek at least three fixed-

price quotes.  

5.9. Where the value is between £2,500 and £10,000 excluding VAT, the Clerk shall try to obtain 

three estimates which might include evidence of online prices, or recent prices from 

regular suppliers.  

5.10. For purchases where the value is below £2,500, the Clerk shall still seek to achieve value 

for money. 

5.11. Contracts must not be split into smaller lots to avoid compliance with these rules. 

5.12.  The requirement to obtain competitive prices in these regulations need not apply to 

contracts that relate to items (i) to (iv) below:  

i. specialist services, such as legal professionals acting in disputes. 

ii. repairs to, or parts for, existing machinery or equipment. 

iii. works, goods or services that constitute an extension of an existing contract. 

iv. goods or services that are only available from one supplier or are sold at a fixed 

price. 

5.13. When applications are made to waive this financial regulation to enable a price to be 

negotiated without competition, the reason should be set out in a recommendation to the 

council, or relevant committee where delegated. Avoidance of competition is not a valid 

reason.  

5.14. The council shall not be obliged to accept the lowest or any tender, quote or estimate.  

5.15. Individual purchases within an agreed budget for that type of expenditure may be 

authorised by:  

• the Clerk and RFO under delegated authority, as defined in the prevailing scheme of 

delegation as agreed by the council  
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• a duly delegated committee of the council for all items of expenditure within their 

delegated budgets under £7,500 excluding VAT or £10,000 in the case of the Finance 

and Governance Committee. 

• a duly delegated sub-committee of the council for all items of expenditure within their 

delegated budgets under £3,750 excluding VAT. 

• in respect of grants, a duly authorised committee within any limits set by council and in 

accordance with any policy statement agreed by the council. 

• the council for all items over £10,000.  

Such authorisation must be supported by a minute (in the case of council or committee 

decisions) or other auditable evidence trail. 

5.16. No individual member, or informal group of members, may issue an official order or make 

any contract on behalf of the council. 

5.17. No expenditure may be authorised that will exceed the budget for that type of expenditure 

other than by resolution of the council or a duly delegated committee acting within its 

Terms of Reference. During the budget year, and with the approval of council, having 

considered fully the implications for public services, unspent and available amounts may be 

moved to other budget headings or to an earmarked reserve as appropriate (‘virement’) 

5.18. In cases of serious risk to the delivery of council services or to public safety on council 

premises, the Clerk may authorise expenditure of up to £25,000 excluding VAT on repair, 

replacement or other work that in their judgement is necessary, whether or not there is 

any budget for such expenditure. The Clerk shall report such action to the Chair of the 

Council or relevant Committee as soon as practicable. 

5.19. No expenditure shall be authorised, no contract entered into, or tender accepted in 

relation to any major project, unless the council is satisfied that the necessary funds are 

available and that where a loan is required, government borrowing approval has been 

obtained first. 

5.20. All capital works shall be administered in accordance with the council's Standing Orders and 

financial regulations relating to contracts. 

6. Banking and Payments 

6.1. The RFO shall regularly provide the council and Finance and Governance Committee with 

a statement of receipts and payments to date under each head of the budgets, 

comparing actual expenditure to the appropriate date against that planned as shown in 

the budget. These statements are to be prepared at least at the end of each financial 

quarter and shall show explanations of material variances. For this purpose, “material” 

shall be in excess of 15% of the budget. 

6.2. The council's banking arrangements, including the bank mandate, shall be made by the 

RFO and authorised by the council; banking arrangements shall not be delegated to a 

committee. The arrangements shall be reviewed annually for security and efficiency.  

Commented [SF1]: Internal Auditor recommendation to review 
this amount.  
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6.3. The council must have safe and efficient arrangements for making payments, to safeguard 

against the possibility of fraud or error.  Wherever possible, more than one person should 

be involved in any payment, for example by dual online authorisation or dual cheque 

signing. Even where a purchase has been authorised, the payment must also be authorised 

and only authorised payments shall be approved or signed to allow the funds to leave the 

council’s bank. 

6.4. All invoices for payment should be addressed to the council, examined for arithmetical 

accuracy, analysed to the appropriate expenditure heading and verified to confirm that the 

work, goods or services were received, checked and represent expenditure previously 

authorised by the council before being certified.  The RFO shall take all steps to pay all 

invoices submitted, and which are in order, in a timely manner.  

6.5. Personal payments (including salaries, wages, expenses and any payment made in relation 

to the termination of employment) may be summarised to avoid disclosing any personal 

information.  

6.6. All payments shall be made by online banking in accordance with a resolution of the 

council unless the council resolves to use a different payment method. 

6.7. For each financial year the RFO may draw up a schedule of regular payments due in 

relation to a continuing contract or obligation (such as Salaries, PAYE, National Insurance, 

pension contributions, rent, rates, regular maintenance contracts and similar items), which 

the council, or a duly delegated committee, may authorise in advance for the year, 

provided the requirements of the regulation relating to Budgetary Controls are adhered to.   

6.8. A list of such payments shall be reported to the next appropriate meeting of the council or 

Finance and Governance Committee for information only. 

6.9. The Clerk and RFO shall have delegated authority to authorise payments only in the 

following circumstances: 

i. any payments as defined in the scheme of delegation. See 5.15. 

ii. payments of up to £25,000 excluding VAT in cases of serious risk to the delivery of 

council services or to public safety on council premises.  See 5.18. 

iii. any payment necessary to avoid a charge under the Late Payment of Commercial 

Debts (Interest) Act 1998 or to comply with contractual terms, where the due date 

for payment is before the next scheduled meeting of the council, where the Clerk 

certifies that there is no dispute or other reason to delay payment, provided that a 

list of such payments shall be submitted to the next appropriate meeting of council 

or Finance and Governance committee.  

iv. Fund transfers within the council’s banking arrangements up to the sum of £10,000, 

provided that a list of such payments shall be submitted to the next appropriate 

meeting of council or Finance and Governance Committee. 
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v. An expenditure item authorised under the Regulation for continuing contracts and 

obligations, provided that a list of such payments shall be submitted to the next 

appropriate meeting of Council or the Finance and Governance Committee. 

6.10. The RFO shall present a schedule of payments requiring authorisation, forming part of the 

agenda for the meeting, together with the relevant invoices, to the council or relevant 

committee. The council, or relevant committee shall review the schedule for compliance 

and, having satisfied itself, shall authorise payment by resolution. The authorised schedule 

shall be initialled immediately below the last item by the person chairing the meeting. A 

detailed list of all payments shall be disclosed within or as an attachment to the minutes of 

that meeting. 

7. Electronic payments 

7.1. Where internet banking arrangements are made with any bank, the Clerk and RFO shall be 

appointed as the Service Administrator. The bank mandate agreed by the council shall 

identify a number of councillors who will be authorised to approve transactions on those 

accounts and at least one authorised signatory will be involved in any online approval 

process.  The Clerk and RFO may be an authorised signatory, but no signatory should be 

involved in approving any payment to themselves. 

7.2. All authorised signatories shall have access to view the council’s bank accounts online. 

Access to any internet banking accounts will be directly to the access page (which may be 

saved under “favourites”), and not through a search engine or e-mail link. Remembered or 

saved passwords facilities must not be used on any computer used for council banking work. 

Breach of this Regulation will be treated as a very serious matter under these regulations. 

7.3. No employee or councillor shall disclose any PIN or password, relevant to the council or its 

banking, to anyone not authorised in writing by the council or a duly delegated committee. 

7.4. The Service Administrator shall set up all items due for payment online.  A list of payments 

for approval, together with copies of the relevant invoices, shall be sent by email to an 

authorised signatory.  

7.5. One authorised signatory shall check the payment details against the invoices before 

approving each payment using the online banking system. 

7.6. Evidence shall be retained showing who approved the payment online and a printout of 

the transaction confirming that the payment has been made shall be appended to the 

invoice for audit purposes 

7.7. A full list of all payments made in a month shall be provided to the next council meeting 

and appended to the minutes. 

7.8. With the approval of the council in each case, regular payments (such as gas, electricity, 

telephone, broadband, water, National Non-Domestic Rates, refuse collection, pension 

contributions and HMRC payments) may be made by variable direct debit, provided that 

the instructions are signed/approved online by two authorised members. The approval of 

the use of each variable direct debit shall be reviewed annually as part of the budget 

process.  
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7.9. Payment may be made by BACS or CHAPS by resolution of the council provided that each 

payment is approved online by an authorised bank signatory evidence is retained and any 

payments are reported to the council at the next meeting. The approval of the use of BACS 

or CHAPS shall be reviewed by resolution of the council at least every two years.  

7.10. If thought appropriate by the council, regular payments of fixed sums may be made by 

banker’s standing order, provided that the instructions are signed or approved online by 

two members, evidence of this is retained and any payments are reported to council when 

made. The approval of the use of a banker’s standing order shall be reviewed annually as 

part of the budget process. 

7.11. Account details for suppliers may only be changed upon written notification by the supplier 

verified by the RFO and authorised signatory.  This is a potential area for fraud and the 

individuals involved should ensure that any change is genuine.  Data held should be 

checked with suppliers regularly.  

7.12. Members and officers shall ensure that any computer used for the council’s financial 

business has adequate security, with anti-virus, anti-spyware and firewall software 

installed and regularly updated. 

7.13. Remembered password facilities other than secure password stores requiring separate 

identity verification should not be used on any computer used for council banking.  

8. Cheque payments 

8.1. Cheques or orders for payment in accordance with a resolution or delegated decision shall 

be signed by at least one authorised signatory 

8.2. A signatory having a family or business relationship with the beneficiary of a payment shall 

not, under normal circumstances, be a signatory to that payment. 

8.3. To indicate agreement of the details on the cheque with the counterfoil and the invoice or 

similar documentation, the signatories shall also initial the cheque counterfoil and invoice. 

9. Payment cards 

9.1. Any corporate credit card or trade card account opened by the council will be restricted to 

use by any post authorised by the Finance and Governance Committee or Full Council and 

any balance shall be paid in full each month. Transaction limits will be in line with existing 

officer delegations.  

9.2. Personal credit or debit cards of members or staff shall not be used except with the 

express permission of the council (Finance and Governance Committee or Full Council) 

10. Payment of salaries and allowances 

10.1. As an employer, the council must make arrangements to comply with the statutory 

requirements of PAYE and National Insurance legislation. 

10.2. Salary rates shall be agreed by the council, or a duly delegated committee. No changes 

shall be made to any employee’s gross pay, emoluments, or terms and conditions of 

employment without the prior consent of the council or a duly delegated committee 
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10.3. Payment of salaries shall be made, after deduction of tax, national insurance, pension 

contributions and any similar statutory or discretionary deductions, on the dates stipulated 

in employment contracts. 

10.4. Deductions from salary shall be paid to the relevant bodies within the required timescales, 

provided that each payment is reported, as set out in these regulations above. 

10.5. Each payment to employees of net salary and to the appropriate creditor of the statutory 

and discretionary deductions shall be recorded in a payroll control account or other 

separate confidential record, with the total of such payments each calendar month 

reported in the cashbook.  Payroll reports will be reviewed by an authorised signatory to 

ensure that the correct payments have been made. This confidential record is not open to 

inspection or review (under the Freedom of Information Act 2000 or otherwise) other 

than: 

a) by the council or a duly delegated committee a who can demonstrate a need to 
know. 

b) by the internal auditor. 

c) by the external auditor; or 

d) by any person authorised under any relevant legislation. 
 

10.6. Any termination payments shall be supported by a report to the council, setting out a clear 

business case. Termination payments shall only be authorised by the full council. 

10.7. Before employing interim staff, the council must consider a full business case.  

11. Loans and investments 

11.1. Any application for Government approval to borrow money and subsequent arrangements 

for a loan must be authorised by the full council and recorded in the minutes. All borrowing 

shall be in the name of the council, after obtaining any necessary approval.   

11.2. Any financial arrangement which does not require formal borrowing approval from the 

Secretary of State (such as Hire Purchase, Leasing of tangible assets or loans to be repaid 

within the financial year) must be authorised by the full council, following a written report 

on the purpose and value for money of the proposed transaction. 

11.3. The council does maintain an Investment Strategy and Policy in accordance with Statutory 

Guidance on Local Government Investments, which is written in accordance with relevant 

regulations, proper practices and guidance. This Strategy and Policy is reviewed by the 

council at least annually.  

11.4. All investment of money under the control of the council shall be in the name of the 

council. 

11.5. All investment certificates and other documents relating thereto shall be retained in the 

custody of the RFO.  
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11.6. Payments in respect of short term or long-term investments, including transfers between 

bank accounts held in the same bank, shall be made in accordance with these regulations. 

12. Income 

12.1. The collection of all sums due to the council shall be the responsibility of and under the 

supervision of the RFO. 

12.2. The council will review all fees and charges for work done, services provided, or goods sold 

at least annually as part of the budget-setting process.   

12.3. Any sums found to be irrecoverable and any bad debts shall be reported to the council by 

the RFO and shall be written off within the year. The council’s approval shall be shown in 

the accounting records.  

12.4. All sums received on behalf of the council shall be deposited intact with the council's 

bankers, with such frequency as the RFO considers necessary.  The origin of each receipt 

shall clearly be recorded on the paying-in slip or other record. 

12.5. Personal cheques shall not be cashed out of money held on behalf of the council. 

12.6. The RFO shall ensure that VAT is correctly recorded in the council’s accounting software 

and that any VAT Return required is submitted from the software by the due date. 

12.7. Where significant sums of cash are regularly received by the council, the RFO shall ensure 

that more than one person is present when the cash is counted in the first instance, that 

there is a reconciliation to some form of control record such as ticket issues, and that 

appropriate care is taken for the security and safety of individuals banking such cash. 

12.8. Any income that is the property of a charitable trust shall be paid into a charitable bank 

account. Instructions for the payment of funds due from the charitable trust to the council 

(to meet expenditure already incurred by the authority) will be given by the Managing 

Trustees of the charity meeting separately from any council meeting. 

13. Payments under contracts for building or other construction works 

13.1. Where contracts provide for payment by instalments the RFO shall maintain a record of all 

such payments, which shall be made within the time specified in the contract based on 

signed certificates from the architect or other consultant engaged to supervise the works.  

13.2. Any variation of, addition to or omission from a contract must be authorised by the Clerk 

to the contractor in writing, with the council being informed where the final cost is likely to 

exceed the contract sum by 5% or more, or likely to exceed the budget available. 

14. Stores and equipment 

14.1. A designated officer will be responsible for care and custody of stores and equipment at 

each location.  

14.2. Delivery notes shall be obtained in respect of all goods received into store or otherwise 

delivered and goods must be checked as to order and quality at the time delivery is made. 

14.3. Stocks shall be kept at the minimum levels consistent with operational requirements. 
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15. Assets, properties and estates 

15.1. The Clerk shall make arrangements for the safe custody of all title deeds and Land Registry 

Certificates of properties held by the council.  

15.2. The RFO shall ensure that an appropriate and accurate Register of Assets and Investments 

is kept up to date, with a record of all properties held by the council, their location, extent, 

plan, reference, purchase details, nature of the interest, tenancies granted, rents payable 

and purpose for which held, in accordance with Accounts and Audit Regulations.   

15.3. The continued existence of tangible assets shown in the Register shall be verified at least 

annually, possibly in conjunction with a compliance and health and safety inspection of 

assets. 

15.4. No interest in land shall be purchased or otherwise acquired, sold, leased or otherwise 

disposed of without the authority of the council, together with any other consents 

required by law.  In each case a written report shall be provided to council in respect of 

valuation and surveyed condition of the property (including matters such as planning 

permissions and covenants) together with a proper business case (including an adequate 

level of consultation with the electorate where required by law). 

No tangible moveable property shall be purchased or otherwise acquired, sold, leased or 

otherwise disposed of, without the authority of the council or a delegated committee or 

officer together with any other consents required by law, except where the estimated 

value of any one item does not exceed £250.  In each case a written report shall be 

provided to council with a full business case.  

16. Insurance 

16.1. The Clerk and RFO shall keep a record of all insurances effected by the council and the 

property and risks covered, reviewing these annually before the renewal date in 

conjunction with the council’s review of risk management. 

16.2. The Clerk shall give prompt notification of all new risks, properties or vehicles which 

require to be insured and of any alterations affecting existing insurances. 

16.3. The Clerk shall be notified of any loss, liability, damage or event likely to lead to a claim, 

and shall report these to the council or duly delegated committee at the next available 

meeting. The Clerk shall affect all insurances and negotiate all claims on the council's 

insurers.  

16.4. All appropriate members and employees of the council shall be included in a suitable form 

of security or fidelity guarantee insurance which shall cover the maximum risk exposure as 

determined annually by the council, or duly delegated committee. 

17. Charities 

17.1. Where the council is sole managing trustee of a charitable body the Clerk shall ensure that 

separate accounts are kept of the funds held on charitable trusts and separate financial 

reports made in such form as shall be appropriate, in accordance with Charity Law and 

legislation, or as determined by the Charity Commission. The Clerk shall arrange for any 
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audit or independent examination as may be required by Charity Law or any Governing 

Document. 

18. Suspension and revision of Financial Regulations 

18.1. The council shall review these Financial Regulations at least annually and following any 

change of Clerk or RFO.  The Clerk and RFO shall monitor changes in legislation or proper 

practices and advise the council of any need to amend these Financial Regulations.  

18.2. The council may, by resolution duly notified prior to the relevant meeting of council, 

suspend any part of these Financial Regulations, provided that reasons for the suspension 

are recorded and that an assessment of the risks arising has been presented to all 

members. Suspension does not disapply any legislation or permit the council to act 

unlawfully.  

 

18.3. The council may temporarily amend these Financial Regulations by a duly notified 

resolution, to cope with periods of absence, local government reorganisation, national 

restrictions or other exceptional circumstances.  
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Appendix 1 - Tender process  

1) Any invitation to tender shall state the general nature of the intended contract and the Clerk 

shall obtain the necessary technical assistance to prepare a specification in appropriate 

cases.  

2) The invitation shall in addition state that tenders must be addressed to the Clerk in the 

ordinary course of post, unless an electronic tendering process has been agreed by the 

council.  

3) Where a postal process is used, each tendering firm shall be supplied with a specifically 

marked envelope in which the tender is to be sealed and remain sealed until the prescribed 

date for opening tenders for that contract.  All sealed tenders shall be opened at the same 

time on the prescribed date by the Clerk in the presence of at least one member of council. 

4) Where an electronic tendering process is used, the council shall use a specific email address 

that will be monitored to ensure that nobody accesses any tender before the expiry of the 

deadline for submission.  

5) Any invitation to tender issued under this regulation shall be subject to Standing Order 18 

and shall refer to the terms of the Bribery Act 2010. 

6) Where the council, or duly delegated committee, does not accept any tender, quote or 

estimate, the work is not allocated and the council requires further pricing, no person shall 

be permitted to submit a later tender, estimate or quote who was present when the original 

decision-making process was being undertaken.  
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