
Lowestoft Town Council 
 

For the attention of all Councillors 

 
You are summoned to attend a Finance and Governance Meeting Lowestoft Town Council, 
which will be held at Hamilton House, Battery Green Road, Lowestoft, Suffolk, NR32 1DE at 10:00 
on Wednesday, June 10, 2026. 
 
The meeting is held in accessible premises and open to the public and press to attend. 
Those attending shall be informed that the meeting may be reported on (including 
recording, photographing and filming). This does not apply to confidential items. Comments 
can also be submitted regarding any item on the agenda in advance of the meeting. 
Members of the public can join the meeting remotely via Teams. The 
meeting can also be observed via YouTube.  
 
In providing any comments members of the public accept that, where they are 
suitable, they may be considered at the meeting and published in our minutes. Any individual 
submitting the comments should ensure that their name, address and contact details 
are included in their communication and should note that anonymous submissions will not be 
accepted. Members of the public accept that their name may be noted and recorded at the 
meeting. However, their contact details will not be noted and reported publicly. 
 
Councillors must register relevant interests and declare them at a meeting if they have such 
an interest in a matter to be considered. Under the Localism Act 2011, a councillor with 
relevant interests in matters on the agenda cannot take part or vote on those matters, 
unless they have been granted a dispensation. Under the Council’s Code of Conduct, a 
councillor must leave the meeting room if they have such an interest, unless they have been 
granted a dispensation. There may be other interests or matters in which councillors might 
be considered to be biased or predetermined in which case they will need to consider 
whether they should leave the room. 
 
The Council has a duty to pay due regard to preventing crime and disorder and to conserve 
biodiversity as part of relevant decisions. 
 

 

S. L. Foote 

…………………………………………………………… 
Sarah Foote, Town Clerk  
08 June 2026 
 

 

https://teams.microsoft.com/meet/322264612158380?p=sVd8Vy1fqJtLV6TiWn
https://studio.youtube.com/video/rcdZPyBwdDI/livestreaming
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AGENDA 

 

65. 1 - Welcome 

1     Welcome  
To explain the fire evacuation procedure, welcome the meeting, and remind councillors and  
members of the public of the right to report. 

66. 2 - To receive and consider approval of apol ogies  for absence 

2     To receive and consider approval of apologies for absence  
 

67. 3 - D eclarations of Interests  and dispensations  

3     Declarations of Interests and dispensations  
 

68. 3.1 - To receive declarations of D isclosable Pecuniary, Other Registerable and Non-Registe rable inte rests  from councillors  on i tems on the agenda  

3.1     To receive declarations of Disclosable Pecuniary, Other Registerable and Non-
Registerable interests from councillors on items on the agenda  

 

69. 3.2 - To consider writte n requests  fo r dispensations for D isclosable Pecuniary Interests  and note dispensations gran ted  

3.2     To consider written requests for dispensations for Disclosable Pecuniary 
Interests and note dispensations granted  

 

70. 4 - To consider the draf t minu tes  of the mee ting on 13 M ay 2026 

4     To consider the draft minutes of the meeting on 13 May 2026  
 

71. 5 - Public forum  

5     Public forum  
An opportunity for the public to make comments on any matters on this agenda, and to 
consider any advance comments from the public. 
 

72. 6 - To review and adopt Co mmit tee arra ngements:  

6     To review and adopt Committee arrangements:  
 

73. 6.1 - To note the m embership o f the Finance and Governance Commi ttee  

6.1     To note the membership of the Finance and Governance Committee  
 

74. 6.2 - To appoint t he D eputy Chair of the Finance and Governance Commi ttee  

6.2     To appoint the Deputy Chair of the Finance and Governance Committee  
 

75. 6.3 - To note the Te rms of Refe rence  

6.3     To note the Terms of Reference  
 

76. 6.4 - To agree the mee ting schedule 

6.4     To agree the meeting schedule  
 

77. 6.5 - To review the delegatio ns of this  Commi ttee  

6.5     To review the delegations of this Committee  
 

78. 6.6 - To note the financial responsibilities  of this  Commi ttee  

6.6     To note the financial responsibilities of this Committee  
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79. 6.7 - To note responsibilities  with reviewing the Risk Register and consider the relevan t risks  and ensure implementa tion of the cont rol measures  

6.7     To note responsibilities with reviewing the Risk Register and consider the 
relevant risks and ensure implementation of the control measures  

 

80. 7 - To review and adopt B udget and Loan Sub-C ommi ttee ar rangements, including t he following  

7     To review and adopt Budget and Loan Sub-Committee arrangements, including the 
following  
 

#budget  

81. 7.1 - To consider composition  

7.1     To consider composition  
 

82. 7.2 - To review and consider adopti on of the Te rms of Refe rence  

7.2     To review and consider adoption of the Terms of Reference  
 

83. 7.3 - To agree the mee ting schedule 

7.3     To agree the meeting schedule  
 

84. 8 - Budget and Loan  

8     Budget and Loan  
 

85. 8.1 - To monito r the budge t fo r 2026-2027, including delegated C ommit tee and Sub-C ommit tee budge ts  

8.1     To monitor the budget for 2026-2027, including delegated Committee and Sub-
Committee budgets  

 

#budget  

86. 8.2 - To note any bank reconciliations  

8.2     To note any bank reconciliations  
 

87. 9 - Payments  and Receipts:  

9     Payments and Receipts:  
 

88. 9.1 - To note the income an d expenditu re repo rts  fo r April, M ay and June 2026 to date, including pay ments  made unde r delegated au thori ty (see schedules) 

9.1     To note the income and expenditure reports for April, May and June 2026 to 
date, including payments made under delegated authority (see schedules)  

 

89. 9.2 - To consider any payments  for app roval (see schedule)  

9.2     To consider any payments for approval (see schedule)  
 

90. 10 - Grants  and Sponsorships  

10     Grants and Sponsorships  
To consider the following grant applications and receive feedback forms 

91. 10.1 - St Luke's  Whitton Pantry fee dback form and g rant applicati on - £2,000  

10.1     St Luke's Whitton Pantry feedback form and grant application - £2,000  
 

92. 10.2 - Suffolk FA - £3,000  

10.2     Suffolk FA - £3,000  
 

93. 10.3 - Waveney Valley Athletics  Club - £5,000  

10.3     Waveney Valley Athletics Club - £5,000  
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94. 10.4 - 21 Young H earts  CIC - £2,274.46  

10.4     21 Young Hearts CIC - £2,274.46  
 

95. 10.5 - Lowestoft North Cli ff Com munity Garden - £20 0  

10.5     Lowestoft North Cliff Community Garden - £200  
 

96. 10.6 - M usic Prescription CIC feedback form and g rant applicati on - £4,800  

10.6     Music Prescription CIC feedback form and grant application - £4,800  
 

97. 11 - Other financial and governa nce matte rs , including: 

11     Other financial and governance matters, including:  
 

98. 11.1 - To note D BS checks  requirements  fo r Councillors  

11.1     To note DBS checks requirements for Councillors  
 

99. 11.2 - To review the Business  Plan 

11.2     To review the Business Plan  
 

100. 12 - D ate of next meeting  

12     Date of next meeting  
Wednesday 8th July 2026 - to be confirmed 

101. 13 - Items for t he next agenda and close 

13     Items for the next agenda and close  
 

102. 14 - Admiss ion to meeti ngs  

14     Admission to meetings  
To resolve that under the Public Bodies (Admission to meetings) Act 1960, the public be 
excluded from the meeting on the grounds that publicity would be prejudicial to public 
interest by reason of the confidential nature of the business to be transacted, namely any 
employment matters and legal issues relating to the matters on this agenda 
01DTTOO7VYXVP5AMOH 7FCYQS5QJXTX3B5Z_01DTTOO7VPMEU3BBWPKBBJG OLZETDZQL2W 01DTTOO7VYXVP5AMOH 7FCYQS5QJXTX3B5Z_01DTTOO7SZXMKDUG LUBJA23XRE77U7T3ZV 01DTTOO7VYXVP5AMOH 7FCYQS5QJXTX3B5Z_01DTTOO7VBM3SVKSFMFNF3G KDF5PC74KYG 01DTTOO7VYXVP5AMOH 7FCYQS5QJXTX3B5Z_01DTTOO7QH TEV2RVU7TBG KIPQ2IFLBTFNJ 01DTTOO7VYXVP5AMOH 7FCYQS5QJXTX3B5Z_01DTTOO7UCFG NGQD6IXRBKTZKFF5FFN44E 01DTTOO7VYXVP5AMOH 7FCYQS5QJXTX3B5Z_01DTTOO7X7I422NA2UFFG I76UG 5KC52BG 2 01DTTOO7VYXVP5AMOH 7FCYQS5QJXTX3B5Z_01DTTOO7QUE6LUOE73ZFH KFBAY4VEZG 6BW 01DTTOO7VYXVP5AMOH 7FCYQS5QJXTX3B5Z_01DTTOO7UYELJAZ3TG XJDJONW4XEKVG YY4 01DTTOO7VYXVP5AMOH 7FCYQS5QJXTX3B5Z_01DTTOO7U3NWAJZ3QCJ5BI72TFAWH TRY5D 01DTTOO7VYXVP5AMOH 7FCYQS5QJXTX3B5Z_01DTTOO7XG MGZXS42WOVFJG TR4CG REUL32 01DTTOO7VYXVP5AMOH 7FCYQS5QJXTX3B5Z_01DTTOO7QRPYE4D3IS65DZNPMLG G PTQWEH 
01DTTOO7VYXVP5AMOH 7FCYQS5QJXTX3B5Z_01DTTOO7VP7IFFAJ3V3NAIK4Y67U5DH BE7 01DTTOO7VYXVP5AMOH 7FCYQS5QJXTX3B5Z_01DTTOO7VF3VTDOMCL6JH YDT4L7BYG 7QKX 01DTTOO7VYXVP5AMOH 7FCYQS5QJXTX3B5Z_01DTTOO7VFIKZDPPE3DBG LZBG ECSKH KVMN 01DTTOO7VYXVP5AMOH 7FCYQS5QJXTX3B5Z_01DTTOO7VQX4J63EJXDVB3EVB46IXXH B5F  
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MINUTES 
 
Present: Nasima Begum, Wendy Brooks, Neil Coleby, Jen Jones, Graham Parker, Andy Pearce, 
Bernie Rappensberger, Deborah Ray and Dom Taylor   
 
In attendance: James Cox (Finance Manager and RFO) and Jill Hook (Finance Assistant) 
 
Public: two members of the public were in attendance (in person) 
 
148     Welcome  

To explain the fire evacuation procedure, welcome the meeting, and remind councillors and  
members of the public of the right to report.  
 

149     To receive and consider approval of apologies for absence  
  No apologies were received. 

 
150     Declarations of Interests and dispensations  

150.1     To receive declarations of Disclosable Pecuniary, Other Registerable and Non-
Registerable interests from councillors on items on the agenda – Cllr 
Rappensberger declared she was an associate member and the Town Council 
representative of Kirkley People’s Forum of which Kirkley Pocket Parks sits under 
the umbrella.  She confirmed she is not involved in the running or management of 
the group. 

 Cllr Parker declared he was an East Sufolk Councillor and if any matters were 
discussed in relation to East Suffolk Council he would leave the chamber. 

 Cllr Begum declared she had met with one of the members of the public the 
previous day, but it was not in relation to any matters on the agenda.  She also 
confirmed she would need to leave the meeting at 11:00.   

 Cllr Taylor declared he was an associate member of Kirkley People’s Forum but 
had no pecuniary interest. 

 

150.2     To consider written requests for dispensations for Disclosable Pecuniary Interests 
and note dispensations granted – no written requests had been received. 

 
151     To consider the draft minutes of the meeting on 8 April 2026  

Cllr Pearce proposed approval of the draft minutes; seconded by Cllr Rappensberger; all in 
favour 

 
152     Public forum  

An opportunity for the public to make comments on any matters on this agenda, and to 
consider any advance comments from the public. 
One member of the public stated he was present to answer any questions the committee 
may have on the grant application for Armed Forces Day.  He confirmed that due to the 
volume of attendees, the public toilets at the park would not be sufficient.  The security was 
required for the whole site and for the setting up of the event that would start the evening 
before.  
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Cllr Paul Page entered the chamber at 10:08 

 
Cllr Pearce proposed to recommend to Full Council approval of the application for the 
Lowestoft Armed Forces Day; seconded by Cllr Brooks; nine in favour, one abstention. 
 
The member of the public left the chamber at 10:16 
 
The member of the public confirmed he was present to answer any questions the 
committee may have on the grant application for Sunrise Film Festival. He confirmed the 
prior year admission was at least 2,000 people and any ticket sales from the current year 
would be fed back into funds for the following year’s event. 
Cllr Pearce proposed to approve the grant application for Sunrise Film Festival with officers 
to enter discussions for sponsorship in future years and request the Communications 
Officer help to support joint promotion of the event; seconded by Cllr Taylor; all in favour. 

 
The member of the public left the chamber at 10.25 

 
153     Budget and Loan  

153.1     To monitor the budget for 2026-2027, including delegated Committee and Sub-
Committee budgets – The Finance Manager confirmed the year end close down 
for 2025/26 was scheduled for Monday 18 May and the 2026-2027 budget would 
be available once the year end closedown was completed.  

 
Invoices for business rates on the Triangle Market kiosks had been received for 
2026/27 plus 2 years back rent, totalling approximately £6,500 across the three 
years.  These costs had not been budgeted.  A discussion was held as to how these 
costs could be queried or challenged and whether the beach huts, that are owned 
by East Suffolk Council, were eligible for Business Rates. 
 

Cllr Parker temporarily left the chamber at 10:33 
 
Cllr Pearce suggested to pay the costs from reserves, include an agenda item on 
the next Finance and Governance meeting or Full Council, if a decision could be 
made earlier, to decide the budget allocation with a recommendation from the 
Finance Manager along with raising a query on the rationale and question 
whether it was consistent with the treatment of the beach huts. 
 
Item 154.2 was brought forward and Cllr Pearce proposed to delegate the budget 
allocation to the Finance Manager; seconded by Cllr Begum; all in favour. 
 

Cllr Parker returned to the chamber at 10:41 
 
153.2     To note any bank reconciliations – there were no updates. 
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154     Payments and Receipts 

154.1     To note the income and expenditure reports for April 2026 to date, including 
payments made under delegated authority (see schedules) – The year end close 
down was scheduled for Monday 18 May so transactions for April were 
incomplete.  The precept was received at the end of April of £1.3 million. The 
income and expenditure report is to be provided to Full Council.  

154.2     To consider any payments for approval (see schedule) – The Committee agreed to 
bring this item forward in the agenda. 

 
155     Grant Feedback Forms  

To receive the following grant feedback forms: 
155.1     The Sunrise Film Festival 
155.2     The Excelsior Trust  
  The grant feedback forms were received. 
 

156     Grant Applications  
To consider the following grant applications:  
 
156.1     21 Young Hearts CIC - £2,274.46  

Concerns were raised on the following: 
- Grants do not cover staff costs but can cover freelances for project delivery. 
- The application covers the area of Carlton Colville and surrounding villages.  

The grant criteria should benefit the residents of Lowestoft. 
- The organisation has a high level of income 

Cllr Brooks proposed to request further information; seconded by Cllr Pearce; all in 
favour. 

 
156.2     Sunrise Film Festival - £5,000  

  The Committee agreed to bring this item forward in the agenda and permitted the 
member of the public to answer questions on the item. 

 

156.3     To consider the request from Kirkley Pocket Parks for the remaining grant funds of 
£493.52 be used to pay their annual insurance cost – Councillors were appreciative 
the group had been honest and upfront.  Cllr Brooks proposed to approve the 
remaining funds be used for their annual insurance; seconded by Cllr 
Rappensberger.  It was established there would still be a small underspend.  
Officers were requested to notify the group that the remaining funds could be used 
for planting but if they intend to use the grant for anything other than that then 
they would be required to submit a variation.   

 A vote was held; all in favour. 
 

156.4     To consider making a recommendation to Full Council on the Lowestoft Armed 
Forces Day grant - £12,000  

 The Committee agreed to bring this item forward in the agenda and permitted the 
member of the public to speak on the item. 
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157     Other financial and governance matters, including:  
 

157.1     To consider implementation of the objectives of the Business Plan pertinent to this 
Committee – The committee agreed to re-schedule this matter to the next 
Finance and Governance meeting and for officers to stipulate the sections to be 
reviewed. 

 
Cllr Begum left the chamber at 10:58  

 
157.2     To consider the annual review of officer delegations and make recommendations 

ahead of the May 2026 AGM – A recent event was discussed where a decision was 
time critical, but the relevant committee meeting was inquorate, hence delaying a 
non-financial decision.  The Town Clerk to decide whether there is the need for a 
non-financial contingency delegation alongside the emergency financial 
delegation. 

 Officers were asked to consider whether a financial delegation for Personnel was 
required for sensitive charges such as job advertisements. 
Cllr Pearce recommended to approve the recommendation from officers and for 
the delegations to automatically expire after one year; seconded by Cllr Jones; all 
in favour. 

 
Cllr Jones left the chamber at 11:09. 

 
157.3     To review the Asset Register – Assets purchased with grant funding that held 

restrictions on the sale had those restrictions recorded elsewhere and not in the 
Asset Register. All buildings were valued in 2025 for insurance purposes. Cllr 
Pearce proposed to accept the asset register and recommend for adoption at the 
AGM; seconded by Cllr Coleby. 
Health and Safety compliance data on properties was confirmed as being held 
elsewhere and any items below the value of £500 were not included in the Asset 
Register.  
A vote was held; all in favour. 

 
157.4     To review fees and charges – There was a discussion on the current level of fees. 

There was a low uptake on the Triangle market kiosk hire and it was suggested to 
include as an agenda item on the Assets, Inclusion and Development agenda to 
discuss the reasons why.   

 
Cllr Parker left the chamber at 11:23 
 

Cllr Pearce proposed to roll over the fees with no increases, with the Triangle 
Market kiosk discussion to be included on the Asset, Inclusion and Development 
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agenda which may result in a change to the hire fees; seconded by Cllr Coleby; all 
in favour. 

 
The annual business rates would need to be considered when setting kiosk hire 
rates. 

 
158     To consider the following Standing Order Policies:  

 
158.1     Reserves Policy  

 
158.2     IT Policy  

 
158.3     Memorial Planting and Benches Policy  

 
158.4     Mulch Policy  

 
158.5     Ponds and Waterways Policy  

 
158.6     Tree Policy  

 
158.7     Wild Flower Meadows Policy  

 
158.8     Defibrillator Policy  

 
158.9     Legionella Control and Water Hygiene Policy  

 
158.10     Councillor Well Being Policy  

 
158.11     Risk Assessment and Management Policy  
 

A discussion was held and policies 158.3 to 158.7 would not be recommended as 
they were due to be discussed during the Open Spaces Strategy review meeting. 
Any suggested amendments should be sent to officers for inclusion in the 
meeting paper.  The policies could not be recommended without the Standing 
Order minutes.  Cllr Pearce proposed policies 158.3 to 158.7 inclusive be 
considered at the Open Spaces strategy review and all other policies be 
considered at the AGM with the draft Standing Orders minutes with a 
recommendation that officers redraft the introduction on policy 158.10; 
seconded by Cllr Rappensberger; all in favour. 
Officers were requested to amend the word ‘effect’ in the last paragraph of the 
Reserves Policy to ‘affect’. 

 
159     Date of next meeting  

To be confirmed after the AGM. 
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160     Items for the next agenda and close  
 

The Finance Manager temporarily left the chamber at 11:45 
 
Surveying the public’s awareness of the Town Council was suggested but the Business Plan 
includes a consultation within Year 2.  Any ideas for the survey were to be sent to the Town 
Clerk to determine which committee should consider the matter. 
 
The Finance Manager returned to the chamber at 11:48 

   
A discussion was held to determine the meeting schedules for the forthcoming year.  A 
suggestion was made for members to specify the committees they would like to join and any 
day or time restrictions they may have at the AGM.  An alternative would be to convene the 
first meeting in the new civic year as an Extraordinary Meeting and recommendations would 
then be considered by Full Council. 
 

161     Admission to meetings  
To resolve that under the Public Bodies (Admission to meetings) Act 1960, the public be 
excluded from the meeting on the grounds that publicity would be prejudicial to public 
interest by reason of the confidential nature of the business to be transacted, namely any 
employment matters and legal issues relating to the matters on this agenda. 

 
 
The meeting was closed at 11:57 
 
 
 
Signed:  
04 June 2026 
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Lowestoft Town Council 

Terms of Reference for the Finance and Governance Committee 

 

1. Appointment 

1.1. The Finance and Governance Committee is appointed by and solely responsible to Lowestoft 

Town Council. 

 

2. Duties 

2.1.  The Committee’s duties, as set out in these terms of reference, are defined and agreed by 

Full Council, which may vote, at any time, to modify, remove or increase the Committee’s 

term. 

 

3. Meetings 

3.1. Meetings are to be held on a monthly basis, with extraordinary meetings to be scheduled 

when needed. 

 

4. Record of Proceedings 

4.1. The Committee will meet monthly to fulfil the responsibilities below (see section 6). 

4.2. Written minutes will be taken to record the Committee’s decisions and will be received at 

the next Full Council meeting and tabled as an appendix. 

4.3. The Clerk will be responsible for arranging the recording and distribution of the minutes. 

4.4. The approved, written minutes will be the official recording of the meeting. 

 

5. Membership 

5.1. The membership of the Committee will be no fewer than quorum plus one (i.e. five 

Councillors). 

5.2. Full Council will elect a Chair for the Committee at the Annual Meeting of the Council every 

May. 

5.3. All members of the Committee are expected to represent the interest of the whole Council 

area. 

5.4. Any elected member can preside by agreement in the absence of the Chair and Deputy 

Chair. 

5.5. A quorum will be four members of the Committee. 

5.6. Substitutes may be appointed to ensure that meetings are quorate. 

5.7. Members of the Committee will be required to complete the following training, as per the 

Councillor Training Programme: 

• The Chair of the Committee shall complete relevant Chairpersons training 

• All members shall complete Equality and Diversity training in the year of local 

council elections and two years thereafter, or on any changes in legislation and 

policy 
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• All members shall complete safeguarding training in the year of local council 

elections and two years thereafter, or on any changes in legislation and policy 

• All members shall complete Data Protection training on an annual basis 

5.8. The Mayor and Deputy Mayor may attend meetings in an ex-officio capacity, if both are in 

attendance in this capacity then only one may have voting rights. 

5.9. All other members of the Council have the right to attend the meeting and make 

representations on the matters being discussed within the Public Forum. 

 

6. Responsibilities 

6.1. The Committee has delegated authority from the Council to work with the Responsible 

Financial Officer and Clerk, as appropriate, to fulfil the following responsibilities, in line with 

Financial Regulations and any other framework that is required in law or that the Council 

puts in place: 

 

6.2. Financial Planning and Operation Procedures 

6.2.1. Making annual estimates of expenditure and income to inform budget 

recommendations to the Full Council. 

6.2.2. Monitoring the Council’s approved budget against actual expenditure throughout 

the year and performing reconciliations as required by Financial Regulations. 

6.2.3. Recommending to Full Council the amount of the annual precept demand. 

6.2.4. Ensuring a suitable framework for tendering and purchasing arrangements is set in 

Financial Regulations and adhered to. 

6.2.5. Making approval of payments on the Council’s behalf either made already or in 

advance of payment, in line with Financial Regulations. 

6.2.6. Developing the Council’s Financial Plan. 

6.2.7. Developing and reviewing the Council’s Investment Strategy and making related 

recommendations, including on banking, to the Council. 

6.2.8. Ensuring that the Council is appropriately transparent and accountable with its 

finances in line with any legislation, mandatory Transparency Codes and any 

framework set by the Council itself. 

 

6.3. Audit Procedures 

6.3.1. Reviewing internal audit arrangements and making recommendations to Full 

Council on appointing an independent Internal Auditor. 

6.3.2. Ensuring the Council is fully prepared and cooperative with an audit regime. 

6.3.3. Ensuring there is evidence of adequate systems of internal control and audit 

throughout the year and for presentation for external audit. 

6.3.4. Reviewing original audit reports, developing an action plan to address any accepted 

recommendations from the auditors and ensuring this is presented for 

consideration and adoption by the Council. Monitoring implementation of the plan. 

6.3.5. Approving annual financial reports. 
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6.4. Risk and Performance Management 

6.4.1. Ensuring that appropriate risk management, including due maintenance, of the 

Council’s properties and their leases or hires etc., takes place. 

6.4.2. Reviewing the Council’s insurance of all the Council’s property and liabilities, at 

least annually, and making connected recommendations as required. 

6.4.3. Developing and monitoring the Council’s Risk Management Strategy. 

6.4.4. Developing the Council’s strategic objectives and monitor the Council’s 

performance against these objectives. 

 

6.5. Policies 

6.5.1. Awarding grants to local organisations as per the Council’s Grant Awarding Policy. 

6.5.2. Reviewing Financial Regulations annually in order to ensure suitable regulations can 

be recommended to Council for adoption. 

6.5.3. Ensuring that essential policies (not covered by other committees) are developed, 

created, monitored, maintained and adhered to with appropriate 

recommendations to Full Council for amendment and/or adoption. 

6.5.4. Considering and responding to any consultations on significant policy matters and 

advising the Council, as appropriate. 

6.6. To consider and implement the objectives of the Town Council’s Business Plan relevant to 

this Committee. 

6.7. To review its own remit and make recommendations to Council annually on its Terms of 

Reference. 

 

7. Financial Delegations 

7.1.  This Committee has delegated authority from the Council for expenditure of up to £10,000 

per decision within maximum budgets set by the Council, excluding those reserved by Full 

Council. 

 

8. Sub-Committees and Working Groups 

8.1. The Committee may appoint Sub-Committees to carry out or make recommendations on 

certain responsibilities. 

8.2. The Committee may form temporary Working Groups to carry out a task-and-finish project 

in the event the Committee’s workload does not permit enough time to consider the project 

during its standard meeting schedule. 

8.3. The Committee has a responsibility to review and monitor the progress of its Sub-

Committees and Working Groups. 

8.4. Should the Working Group require an officer to attend its meetings to take notes, a business 

case must be submitted to the Town Clerk for consideration and approval.  

 

 

 



 

Adopted: May 2017 
Last reviewed: May 2026  Next review date: May 2027 

9. Climate and Ecological Emergency 

9.1. This Committee recognises that its work is fundamental to the Council’s ability to respond to 

the climate emergency. Sustainability and financially robust services and risk management 

are essential to the Council’s approach of acting on the climate emergency, increasing 

efficiency and reducing undue use of resources and waste. Some ‘green’ initiatives and 

products will cost more money the Council will wish to accommodate this expenditure 

within its existing budget where possible. Its actions will include ensuring: 

9.1.1. Suitable risk management is in place as reasonably needed to safeguard against 

adverse environmental impacts arising from the Council’s activities or assets.  

9.1.2. Suitable emergency and business continuity planning are in place. 

9.1.3. Efficient and effective procurement takes place, including, where relevant, joint, 

bulk and local purchasing and investment where this gains environmental benefits. 

9.1.4. Appropriate disposal of items no longer reasonably usable by the Council. 

9.1.5. Contract arrangements are established or reviewed, where reasonably possible, to 

ensure they include appropriate environmental measures and safeguards. 

9.1.6. Due consideration of the climate emergency is integrated within office 

arrangements, e.g. optimum reuse and recycle practises.  

9.1.7. Water and energy use is as efficient and environmentally friendly as is reasonably 

possible, using Salix loans where needed. 

9.1.8. Appropriate investment in low risk, sustainable banks or investment funds. 

9.1.9. Appropriate recommendations to Council on its budget and policies, e.g. 

encouraging leisure and use of open spaces and creating sustainable assets and 

services. 

9.1.10. Ensuring efficient water and energy use in public lavatories and other buildings. 

9.1.11. Lobby for Government support to town and parish councils, to assist them with the 

switch to carbon neutrality and environmental friendliness. 

 

 

Decisions regarding the setting of precept and borrowing must be made by Full Council. 

 



 

 

Risk Register 

 

Introduction 

Lowestoft Town Council has a robust approach to risk management and reviews and adopts its policy on an 

annual basis. The attached report provides an overview of the Council’s approach to risk management, an 

updated Risk Management Policy, Internal Control Statement and fully revised Risk Register. The key changes 

to each section of the attached paper are set out below, followed by a recommendation to Council.  

1. Introductory Paper setting out approach to risk management: updated from 2024 to improve clarity 

with further detail provided on the Council approach to considering risk.  

 

2. Annex 1: Review of Risk Management Policy (introduced by Council in May 2017, reviewed and 

updated annually)  

• Expanded ORGANISATIONAL ARRANGEMENTS 

- Risks allocated to Committees to review on a quarterly basis and recommend 

amendments to Council  

- Clerk undertakes a full review of risk register each quarter  

• Added in IMPACT category of OPERATIONAL IMPACT within the Risk Assessment Rating 

Criteria  

 

3. Annex 2: Internal Control Statement for Year Ending 31 March 2026 

•  Internal Control Statement from Internal Auditors  

 

4. Annex 3: Lowestoft Town Council Risk Register  

• External consultant ompleted a full review of all risks and discussed with Acting Town Clerk, 

Facilities and Contracts Manager and Senior Committee and Projects Clerk  

• Re-grouped risks into 7 categories and tested impact and likelihood scores for each risk  

• The Risk Register contains a total of 36 risks categorised as followed:  

Risk Category  Red Amber Green Total 

Finance and 
Governance  

2 7 5 14 

Assets & facilities   2  2 

Staffing   1 3 4 

Major projects   2 2 4 

Health & safety & 
emergencies  

1 2  3 

Information & 
communications  

1  2 3 

Reputational  3 3 6 

Total  4 17 15 36 

 

Recommendations 

Council to review and adopt Risk Management Policy and Internal Statement of Control.  

Council to review Risk Register and approve changes to risks, ratings and organisational management of risks.  
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Lowestoft Town Council  

Council paper 

Risk Management: Policy, Internal Control Statement and Risk Register 

April 2025  

 

INTRODUCTION  

The Council introduced a Risk Management Policy in May 2017 which included risk assessment criteria and 

an initial risk register.  

The Council has grown substantially over the past seven years, going from a staffing team of 4 to a team of 

nearly 30 with an annual precept of £2.4m. Additional income is received from capital grants and loans to 

deliver a programme of major projects such as the refurbishment of the Town Hall (£10m) and Marina 

Theatre (£3.4m).  

As a result of this growth and the multi-faceted programme of work now being pursued by the Council it is 

appropriate that Council review and update its 

- Risk Management Policy  

- Risk Assessment Criteria and Council’s Appetite for Risk  

- Risk Register  

WHAT IS RISK MANAGEMENT?  

Risk management is the on-going process of identifying the actual and potential risks that an organisation is 

facing, assessing the impact of these risks and putting in place actions (controls) intended to lessen (mitigate) 

the risk to an acceptable level. Council officers and members should work together to review the risk register 

on a regular basis – in the case of Lowestoft Town Council this review is via Full Council – recognising while risks 

are unlikely to be fully eliminated, through robust and timely management, they can be brought to within an 

acceptable level.  

In line with the newly issued Model Financial Regulations for Local Councils, updated April 2024, NALC states:  

• The council must ensure that it has a sound system of internal control, which delivers effective 

financial, operational and risk management.  

• The Clerk / RFO shall prepare, for approval by  [the council], a risk management policy covering 

all activities of the council. This policy and consequential risk management arrangements shall be 

reviewed by the council at least annually.  

 

ANNUAL APPROACH TO RISK MANAGEMENT  

LTC has a robust approach to risk management that includes:  

- A Risk Management Policy, adopted by Full Council and reviewed on an annual basis at Annual 

General Meeting (May) – see Annex 1.  

 

- Internal Control Statement – reviewed and updated each year at the Annual General Meeting (May) 

– see Annex 2.  
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- Annual audit of accounts (internal auditor) with full internal audit report – submitted to Full Council, 

in June (accounts to be approved by 30th June) 

 

- Submission of Annual Governance and Accountability Return (to government appointed external 

body)  

 

- Risk Register, owned by Full Council and considered each year at the Annual General Meeting (AGM) 

in May – see Annex 3.  

 

In April 2025 it is proposed:  

- each Committee review the full Risk Register and confirm those risks they should consider in detail as 

part of their annual programme (e.g. AID should review the Assets & Facilities risks, Personnel the 

staffing risks, F&G the financial and governance risks etc). The Risk Register contained within this 

Paper provides an initial allocation of risks for consideration.  

 

- Full Council retains ownership of the Risk Register with Committees reporting recommendations for 

changes to the Risk Register on a quarterly basis.  

UPDATES TO THE RISK MANAGEMENT POLICY  

Lowestoft Town Council introduced a Risk Management Policy in May 2017. This policy has been updated and 

is included in Annex 1.  

UPDATED RISK REGISTER (2025)   

The previous risk register has been fully reviewed and updated and is presented as the Lowestoft Town 

Council Risk Register 2025, available in Annex 3.  
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Annex 1:  

Risk Management Policy  

1. Purpose 

To ensure the Council identifies, manages and mitigates risks which may impact Council members, officers, 

the public, operational services and / or capital investments.   

2. Definition of Risk 

An uncertainty of outcome of actions or events which impacts upon Lowestoft Town Council achieving its 

objectives or which might create legal, regulatory, financial or reputational exposure for the Town Council 

3. Approach to Risk  

Lowestoft Town Council is committed to good management of risks as part of its wider internal control 

procedures. This ensures the Council can: 

- Have increased confidence in achieving its objectives and deliver core services  

- Contain threats to levels it considers reasonably acceptable. 

- Take informed decisions about exploiting opportunities.  

- Assist the Clerk in completing the annual governance statement; and  

- Identify, monitor, and manage any exposure to legal, regulatory, financial or reputational risk 

The Council recognises that to achieve its objectives it must manage risk within its assessment of 

reasonable levels. The following principles outline the Council’s approach to risk management:  

- The Town Council, as a whole, has responsibility for overseeing its own risk management;  

- An open and receptive approach to managing risk is adopted by the Town Council;  

- The approach to assessing risk will be consistent and will include an assessment of 

likelihood and impact. 

In addition to corporate risk, members and officers have a responsibility to assess and appropriately 

manage risk as part of the evaluation of project proposals, business cases and grant applications including 

where the Town Council is working in partnership with external agencies. Officers will include the detailed 

outcome of project and business case risk assessment in any Council agenda item that considers major 

financial investment.  

Where risks lie beyond the risk appetite of the Council, members and officers will take appropriate action 

to reduce those risks. A schedule of corporate risks will be maintained in a corporate risk register for review 

and approval by members.  

Responsibility for assessing and managing Health and Safety risks associated with Council activity, events, 

serious and emergency situations will be managed by the Clerk with expert advice from the Town Council’s 

appointed Health and Safety Consultant. Methods of safe working will be communicated to and adhered 

by members, officers and contractors. 

Officers are responsible for assessing and managing risk as an integral part of their day-to-day role in 

ensuring the Council’s objectives are met, recognising that all risk categories must be considered, including 

reputation, health and safety and financial risk. Where risks are identified which have the potential to 

impact upon the Council’s objectives, operational or service delivery, these will be referred to the Clerk for 

consideration for inclusion in the corporate risk register. 

Members are required to review (on an annual basis) the risk management policy and corporate risk register. 

This will include ensuring there is: 
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- A review of the risk assessment criteria, risk appetite and approaches to managing risk; 

- An identification and updating of the schedule of risks; 

- An evaluation of the likelihood and potential impact to the Council of each risk materialising; 

- A decision on measures to avoid, reduce or control each risk, as appropriate; and 

- A record made of the decisions reached. 

 

4. Organisational Arrangements 

The Town Clerk will ensure that all officers are aware of their responsibility in managing and reporting risk. 

Each officer shall make appropriate arrangements to ensure risk is continually assessed in relation to their area 

of responsibility.  

Risks are allocated to Council Committees on the basis of the Committee’s remit. Each Committee should 

review their risks on a regular basis and put forward recommendations for amendments to Full Council on a 

quarterly basis.  

The Clerk will review the full risk register quarterly advance of it being submitted to the Council highlighting 

any Committee recommendations for amendments. 

The Council will adopt the risk management policy and corporate risk register on at least an annual basis. 

5. Risk Assessment Rating Criteria 

Risks will be rated based on the likelihood of occurrence and the impact that could result. The matrix below 

sets out the rating criteria and gradings. 
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R
ELA

TIV
E 

LIK
ELIH

O
O

D
 

76-99% 4     

51-75% 3     

26-50% 2     

1-25% 1 

 

    

  1 2 3 4 

  Minor Moderate Serious Major 

  IMPACT 

FINANCIAL IMPACT Loss of up to 
£1000 

 

Loss of up to £10,000 Loss of up to £50,000 Loss of over £50,000 

and/or  

REPUTATIONAL IMPACT 

Minimal / 
localised damage 

to reputation 

Moderate and/or 
medium term damage 

to reputation. 

Serious damage to 
reputation within the 
area and potentially 

beyond. 

National and/or long-
standing damage to 

reputation; 
intervention by 

Government 

and/or  

HEALTH & SAFETY IMPACT 

No health and 
safety impact 

Minor injury, possibly 
requiring treatment by 

health care 
professional 

Serious injuries Fatality or life-changing 
injuries 

and/or 

LEGAL/REGULATORY 

EXPOSURE IMPACT 

No 
legal/regulatory 

exposure 

Moderate findings 
against the 

Council/moderate 
impact on the 

public/services/assets 

Serious findings against 
the Council/serious 

impact on the 
public/services/assets 

Major findings against 
the Council/major 

impact on the 
public/services/assets 

and/or 

OPERATIONAL IMPACT  

Risk can be 
quickly and 

effectively be 
managed by staff  

Risk requires input 
from senior staff over a 

number of days / 
instances  

Risk requires input 
from Mayor / a 

Committee and officers 
resulting in a diversion 

from core service 
delivery 

Risk requires significant 
input from Council and 
officers, resulting in a 
failure to deliver core 

services 
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6. Lowestoft Town Council Approach to Managing Risk 

Given the multi-faceted programme of work that is being taken forward by the Council it is not possible to 

eliminate all risks and the Council, through this policy, has agreed to be open and receptive to risk – ensuring 

appropriate measures (captured through the Risk Register) are in place to mitigate / manage risks. 

The matrix below sets out the Council’s approach to managing risk, demonstrating that activities with a 

medium to very high likelihood of occurrence (from 26-99%) and a major or serious impact will be managed 

down or terminated – as shown in the red squares.  

LIK
ELIH

O
O

D
 

Very high: 76-99% 
4     

High: 51-75% 
3     

Medium: 26-50% 
2     

Low: 1-25% 
1     

   1 2 3 4 

   Minor Moderate Serious Major 

   IMPACT 

 

Risks rated as GREEN are reasonably acceptable to the Council on the presumption that the identified control 

mechanisms remain in place and are followed. The risk level will remain monitored as part of the risk 

management.  

Risks rated as AMBER are reasonably acceptable to the Council with identified measures to control the risk 

and so reduce exposure to the Council.    

Risks rated as RED are high risk to the Council and must be monitored with immediate action(s) put in place 

to bring the risk down to a lower category. Any action taken must be in accordance with the Council’s 

Standing Orders and Financial Regulations. 
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Annex 2 

Internal Control Statement for Year Ending 31 March 2026  

 

1. SCOPE OF RESPONSIBILITY  
 
Lowestoft Town Council is responsible for ensuring that its business is conducted in accordance with the law and 
proper standards, and that public money is safeguarded and properly accounted for, and used economically, 
efficiently and effectively. 
 
The Council is responsible for ensuring that there is a sound system of internal control which facilitates the effective 
exercise of the Council’s functions and which includes arrangements for the management of risk. 
 
2. THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL 
 

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of 

failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute assurance 

of effectiveness. The system of internal control is based on an on-going process designed to identify and prioritise 

the risks to the achievement of the Council’s policies, aims and objectives, to evaluate the likelihood of those risks 

being realised and the impact should they be realised, and to manage them efficiently, effectively and economically. 

 
3. THE INTERNAL CONTROL ENVIRONMENT 
 
The Council: 
 
The Council reviews its obligations and objectives and usually approves budgets for the following year at its 
November/December meeting. The January meeting of the Council usually approves the level of precept for the 
following financial year. 
 
The Council has appointed a Finance and Governance Committee. The Committee meets not less than 10 times 

during the financial year.  Members of the Committee monitor progress against objectives, financial systems and 

procedures, budgetary control and carry out regular reviews of financial matters. The minutes of the meetings of 

the Committee are circulated to all members of the Council. A councillor responsible for bank reconciliation checks 

has been appointed. 

 
The Full Council meets at least 11 times each year and monitors progress against its aims and objectives at each 
meeting by receiving relevant reports from the Finance and Governance Committee and the Town Clerk and 
Responsible Financial Officer. 
 
The Council carries out regular reviews of its internal controls, systems and procedures.  
 
 
Clerk to the Council/Responsible Finance Officer: 
 
The Council has appointed a Clerk to the Council who acts as the Council’s advisor and administrator. The Clerk 

manages the Responsible Financial Officer who is responsible for administering the Council’s finances. The Clerk is 

responsible for advising on the day to day compliance with laws and regulations that the Council is subject to and 

for managing risks. The Clerk also provides advice to help the Council ensure that its procedures, control systems 
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and policies are adhered to. The Responsible Financial Officer (or the Clerk in their absence) takes particular 

responsibility in relation to these responsibilities in relation to financial matters. 

 

Payments: 

All payments are reported to the Council or Finance and Governance Committee or Clerk for Approval where 

delegations permit. All payments must be reported to Council. Any delegations are only as authorised by 

s.101(1)(a) of the Local Government Act 1972 and the Council’s financial regulations or as authorised by Full 

Council. 

 

Two members of the Council must sign every cheque or order for payment. The signatories should consider each 

cheque against the relevant invoice, sign the invoice and initial the cheque counterfoil or relevant online banking 

paperwork. All authorised cheque signatories are members of the Council. No officer of the Council can sign 

cheques. All payments should align with the Council’s financial regulations unless authorised by Full Council. 

 

Income: 

All income is received and banked in the Council’s name in a timely manner and reported to the Council. 

 

Risk Assessments/Risk Management: 

The Council reviews its risk assessment policy annually, usually in May, and regularly reviews its systems and 

controls. 

Managing risk is a key feature of good governance. If Lowestoft Town Council can manage risks effectively then they 

are more likely to delivery on their aims and ambitions.  

Risk management is not just about health and safety, it applies to all elements of the  Council’s work.  

Managing risk involves:  

- Risk identification and assessment  

o Introduce controls to mitigate the risk 

o Transfer the risk (e.g. through insurance)  

o Tolerate the risk (if the risk is deemed acceptable and if controls to mitigate are not cost-effective 

or efficient)  

o Terminate the risk – if the risk is assessed as unacceptable then stop  

 

Internal Audit: 

The Council appoints an independent and competent internal auditor who reports to the Council on a half-yearly 

basis on the adequacy of its: 

 

• Records 

• Procedures 

• Systems 
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• Internal control 

• Regulations 

• Risk management 
 

External Audit: 

The Council’s external auditors submit an annual certificate of audit which is presented to the Council. 

 
4. REVIEW OF EFFECTIVENESS 
 
The Council has responsibility for conducting an annual review of the effectiveness of the system of internal control 

and will also review the effectiveness of internal audit. The results of that review will be considered by the Council, 

which will also approve the related Statement on Internal Control. 
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Annex 3  

Lowestoft Town Council Risk Register (2025) 

 

The Corporate Risk Register contains a total of 36 risks categorised as followed:  

 

Risk Category  Red Amber Green Total 

Finance and 
Governance  
 

2 7 5 14 

Assets & facilities  
 

 2  2 

Staffing  
 

 1 3 4 

Major projects  
 

 2 2 4 

Health & safety & 
emergencies  
 

1 2  3 

Information & 
communications  
 

1  2 3 

Reputational  3 3 6 

Total  4 17 15 36 

 

 

The risk register will be reviewed on a quarterly basis and the table above updated to reflect amendments. 
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Risk 

number 
Risk 

Impact Likeli-

hood 

Risk 

rating 
Controls in place Timeframe 

Responsible 

officer 

Committee  

FINANCIAL AND GOVERNANCE 

F.1 Precept inadequate  4 1  Finance and  Governance Cttee consider throughout year – quarterly review of 

budget to actual undertaken by Full Council.  

Annual Internal Audit – Risk Assessment and Management (Financial) review 

confirms appropriate procedures in place. 

3 year business plan in development and will set out forecast spend against priorities 

Precept 

submitted 

January  

RFO 

 

 

Finance and 

Governance 

(F&G) 

F.2 Breach of Financial 

Regulations 

4 1  Financial Regulations adopted by Full Council and reviewed / re-adopted on annual 

basis. Updated in line with changes to legislation and guidance from NALC.  

Members and officers are required to comply with Financial Regulations.  

Monthly RFO F&G 

F.3 Council spend is not aligned 

to Council priorities  

 

 

 

4 2  Areas of spend closely monitored by RFO and Council with regular reporting to 

Council. 

Details of committed spend provided to members to inform decision making through 

the year and at budget planning stage. Reserves policy in place and reviewed 

annually. 

3 year business plan in development and will set out forecast spend against 

priorities. 

Monthly 

 

 

 

RFO F&G 

F.4 Payroll inaccurate 2 1  Payroll brought in house 2024/25  

3 year business plan in development and set out forecast spend against staffing need 

Ongoing RFO 

 

F&G / 

Personnel 

F.5 Spend and activity in areas 

in which the Council has no 

power (ie Council behaves 

ultra vires) 

2 1  Clerk / RFO qualifications on the scope of Council’s legal powers an essential criterion 

for role.  

Access to legal advice through the Council’s solicitors. 

Appropriate training made available for councillors and provided for staff and 

particularly for the Clerk and RFO.  

Other specialist advisors and subscriptions provide support. 

Council has adopted “General Power of Competence” at term of office (once every 4 

years)  

Ongoing TC 

 

 

F&G 

F.6 Incorrect VAT claim and / or 

VAT non-compliance leads 

to a loss of income for 

Council. 

4 1  RFO scrutinises all invoices received to assess / Finance Officer trained in procedures 

for VAT. Specialist advice secured as needed.  

VAT registration has taken place. Making Tax Digital rules complied with including 

software upgrades. 

Annual Internal Audit – Risk Assessment and Management (Financial) review 

confirms appropriate procedures in place. 

Quarterly RFO F&G 
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Risk 

number 
Risk 

Impact Likeli-

hood 

Risk 

rating 
Controls in place Timeframe 

Responsible 

officer 

Committee  

FINANCIAL AND GOVERNANCE 

F.7 Failure to monitor monthly 

spend and / or banking 

errors and charges arising / 

risk of reconciliation mis-

match 

2 1  Finance Officer regularly reviews spend against invoice, with all payment records 

validated by bank signatories (2 members). 

Bank reconciliations undertaken monthly.  

Regular scrutiny of financial records undertaken to ensure payments supported by 

invoices, authorised and minuted (undertaken by non-bank signatories to ensure 

transparency). 

Bank account held with a reputable organisation.   

Monthly RFO F&G 

F.8 Fraud by staff 2 1  Fidelity Guarantee value appropriately set.  

Electronic banking verified by 2 members prevents fraudulent transactions. 

Ongoing RFO F&G 

F.9 Contracts & procurements 

processes do not match 

Financial Regulations / 

current legislation. 

4 1  Specialist procurement advice contracted for major projects.  

Financial regulations state threshold limits and all contracts monitored for adherence 

to these limits. 

Additional procurement training arranged as needed.  

As needed  RFO F&G and 

Major 

Project 

Committees 

G.1 Breach of Standing Orders 

by Councillors / Officers or 

during Council meetings 

3 2  Standing Orders adopted by Full Council and reviewed on an annual basis.  

Induction and training arranged for officers and members – log of training held for 

members. 

Members sign Code of Conduct and agree to Nolan Principles setting a baseline for 

behaviours 

Attendance recorded as part of minute taking to evidence a quorum. / House style 

used and regularly reviewed for agendas and meeting minutes. / Minutes and 

agenda published as per legal requirements. / Minutes approved by the Council as a 

true and accurate record. 

Annual TC F&G 

G.2 New members not 

sufficiently trained / aware 

of roles  

3 2  Member training and induction programme developed – all new members to 

complete relevant training in a timely manner.  

Planning Committee training to be undertaken within 3 months of Committee 

appointment.  

Ongoing  TC F&G 

G.3 Members fail to behave in 

accordance with the 

Member Code of Conduct 

3 3  Code of Conduct policy adopted by Council. 

All members to sign declaration of acceptance of office and attend induction / 

training on Code of Conduct / Nolan Principles of Public Office.  

Training to be reviewed on a regular basis as a preventative measure. East Suffolk 

Council Code of Conduct Complaints procedure in place and administered by East 

Suffolk Council Monitoring Officer. 

 

Reviewed 

and signed 

at each 

AGM 

 

TC 

 

 

 

F&G 

G.4 Conflict of interest or 

Councillor bias / pre-

3 2  Councillors required to declare any and all conflicts of interest or previous 

engagement on issues at the start of each meeting.  

All new members to attend induction / training.  

After every 

election and 

TC F&G 
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determination not declared 

or dealt with appropriately 

Monitoring Officer maintains register of interests which is published on the internet. reviewed 

annually.  

Risk 

number 
Risk 

Impact Likeli-

hood 

Risk 

rating 
Controls in place Timeframe 

Responsible 

officer 

Committee  

G.5 Multiple refereda or by-

elections required  

2 1  Annual provision included in budget for cost of a by-election or referendum 

Business Continuity Plan in place  

Autumn  of 

the relevant 

year 

RFO F&G 

ASSETS AND FACILITIES 

AF.1 Failure to comply with 

ownership responsibilities 

and law regarding assets 

4 1  Financial Regulations require a full asset register to be prepared and maintained by 

RFO.  

The asset register is reviewed on a quarterly basis by the F&G Cttee.  

Facilities and Contracts Manager in post and leads on all elements of asset risk 

including:  

- Implementation of SHIRE system to monitor all FM jobs. Full asset register 

will be put on SHIRE by 1st April 2025.  

- Regular inspections (RoSPA) undertaken by Qualified Inspectors for play 

areas / equipment. 

- Asbestos, legionella, fixed wire testing (5 year), gas servicing, fire risk and 

other regulatory compliance testing programmed 

- Use of VISION to manage operational risks 

- EPC – reviewed every 10 years, all to be at correct rating for tenants 

Ongoing F&C Mgr Assets, 

Inclusion and 

Dev’t (AID) 

AF.2 Damage / loss or theft of 

assets 

3 2  Condition surveys undertaken on a 5 yearly cycle, with plan of works to be 

monitored by Facilities and Contracts Manager. 

Assets to be kept secure and appropriately insured. 

Insurance levels reviewed on an annual basis. 

 

Ongoing F&C Mgr 

 

AID 
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Risk 

number 
Risk 

Impact Likeli-

hood 

Risk 

rating 
Controls in place Timeframe 

Responsible 

officer (s)  

Committee  

STAFFING 

S.1 Insufficient staffing due to 

staff absence or failure to 

fill roles 

3 2  New management structure in place and matrix management approach adopted  

Consultancy budget in place to cover immediate staff shortage needs.  

3 year business plan in development and will set out forecast spend against priorities 

Business Continuity Plan in place 

Ongoing  TC  Personnel 

S.2 Inadequate staff training 

and / or qualifications  

2 1  All new staff to take part in organisational induction programme with training needs 

identified and recorded in personnel file. Training plan (external, on the job) 

developed within 3 months of start date.  

Staff training policy established and regularly reviewed.  

All staff training needs and programme completions recorded in personnel files and 

reviewed as part of annual performance management reviews.  

Personnel committee receive annual updates.  

Ongoing TC 

 

Personnel 

S.3 Safe and inclusive working 

environment is provided for 

staff and councillors  

3 1  Hamilton House security procedures detailed in lease / operating practices (e.g. 

visitor badges) 

New accommodation at Town Hall being developed to ensure safe and inclusive 

environment.  

Ongoing TC Personnel 

S.4 Staff at risk of harm or 

injury while lone working  

3 1  Officer WhatsApp Group monitored by on-call manager.  

Lone working procedures set out in Employee Handbook and reviewed with all staff. 

Staff required to sign compliance with Employee Handbook. 

Ongoing  On-call 

manager  

Personnel 

MAJOR PROJECTS 

MP.1 Lack of funding for major 

projects  

3 2  Project specific governance arrangements in place and external project managers 

appointed for largest projects (Town Hall / Marina Theatre).  

 

Monthly  TC 

F&C Mgr 

Project 

specific 

committees 

MP2 Project slippage  3 2  Monthly project governance meetings to review project delivery. Monthly  TC 

F&C Mgr 

Project 

specific 

committees 

MP.3 Grant funding / joint 

project funding not used 

appropriately 

2 2  Project managers appointed for major external capital projects – monthly meetings 

to ensure adherence to LTC / partner spend approvals. 

Annual Internal Audit – Risk Assessment and Management (Financial) review 

confirms claims applications and procedures are complied with.  

Monthly  TC 

F&C Mgr 

Project 

specific 

committees 

MP.4 Major Projects not 

delivered in line with grant 

conditions or contractual 

requirements  

3 1  Project teams and committees set up to monitor and manage major projects.  

Regular reviews of conditions undertaken and reported to Full Council. 5 

Monthly External 

Project 

Managers 

as 

commission

ed 

Project 

specific 

committees 
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Risk 

number 
Risk 

Impact Likeli-

hood 

Risk 

rating 
Controls in place Timeframe 

Responsible 

officer 

Committee  

HEALTH AND SAFETY 

HS.1 Member of public, staff or 

members injured at 

Lowestoft Town Council 

premises or event  

4 2  Health and Safety Policy in place 

Public & employers liability insurance in place. 

Contractors required to state liability insurance status prior to securing work with 

Lowestoft Town Council. 

All staff and members are aware of H&S responsibilities through Induction 

Programme.  

Annually in 

May policy 

reviewed  

TC 

F&C Mgr 

 

AID and 

Events and 

Communicati

ons (E&C) 

HS.2 Emergency situations 

causing unforeseen health, 

safety, financial and other 

concerns 

4 1  Risk assessments made as needed. 

Events and Communications Officer leads on emergency planning and business 

continuity plans. 

Legal advice available via contract to update on changes to law / regulations.  

As needed TC 

F&C Mgr 

AID  

HS.3 A safeguarding issue arises 

at a LTC venue hire  

3 2  Event hire form redeveloped to ensure safeguarding is up to standard.  

All venue hires required to state requirements for DBS as appropriate to hire.. 

Ongoing TC AID  

INFORMATION TECHONOLOGY 

IT.1 Freedom of Information 

requests are complex and 

time-consuming to respond 

to with penalties for non-

compliance 

2 2  ICO registration in place as data controllers (Council and councillors), subject to 

payment by the Council. Council policies developed and monitored.  

Publication Scheme in place. 

Minutes and spend over £500 published on the Lowestoft Town Council website. 

Public and press welcome to attend council meetings. 

Ongoing TC F&G 

IT.2 Loss of data 3 1  Backup system in place through Cloudy IT plus all contractors dealing with relevant 

data have secure and backed up systems. Virus protection in place and regularly 

reviewed. 

Ongoing TC 

 

F&G 

IT.3 Breach of data protection / 

information security 

3 4  All staff and members receive information security / principles of data protection as 

part of Induction Programme.  

Staff / consultancy contracts include information security clause.  

Staff / member policy in place. 

Network password protected.  

Breaches of data protection required to be reported to council. 

Council registered as a data controller with ICO 

Ongoing. 

Policy 

reviewed 

annually in 

May  

TC 

 

F&G 

 

Personnel 
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Risk 

number 
Risk 

Impact Likeli-

hood 

Risk 

rating 
Controls in place Timeframe 

Responsible 

officer 

Committee  

REPUTATIONAL 

R.1 Adverse press / social 

media coverage 

4 2  Public and press welcome to attend/film Council meetings. 

Clerk, Chair and Comms Officer respond to media enquiries on behalf of the Council.  

Standing Orders / Social Media Policy in place  

All staff  have been trained in social media use  

Social media protocol to be reviewed and updated  

Ongoing TC E&C 

R.2 Negative feedback received 

about Council governance / 

operations / events 

4 2  Risk assessment carried out for each event / core Council services  

 

All members sign Code of Conduct and adhere to Nolan Principles.   

 

Council wide Communications and Engagement Plan in development 

Ongoing  TC 

Comms 

Officer 

F&G 

E&C 

R.3  Libel or slander claims 

received 

2 1  Insurance in place with annual review to ensure sufficient coverage  

Record of all claims received maintained.  

Q4 FY and 

May AGM 

RFO F&G 

R.4 Lack of community 

engagement and 

recognition 

2 2  Council wide Communications and Engagement Plan in development. Ongoing 

 

 

TC 

 

 

E&C 

R.5 Breakdown in partner 

relationships leading to a 

loss of joint working / 

goodwill / reputational 

damage to parties.  

4 2  Regular engagement with other Councils through Clerk and Cllr liaison meetings.  

All members regularly trained in different roles and responsibilities of a local council 

and a principal authority. 

On-going work to complete outstanding legal matters / land transfer following 

Reorganisation Order and establish way forward on joint projects with ESC / 

partners.  

Lowestoft Town Council engages with MP and other decision-makers and influencers 

as appropriate. 

Council wide Communications and Engagement Plan in development.  

Ongoing  TC Full Council 

 

R.6 Undue negative influence 

of political parties on 

council policy 

2 2  Election nominations open and promoted to all residents/workers who meet the 

qualification criteria  

Promote outcome focused council working for the benefit of the community. 

Training sessions held for potential new candidates. 

Ongoing TC 

 

 

F&G 

 

TC = Town Clerk  RFO = Responsible Financial Officer 
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Lowestoft Town Council 

Terms of Reference for the Budget and Loan Sub-Committee of the Finance and Governance 

Committee 

 

1. Appointment 

1.1. The Budget and Loan Sub-Committee has been established by the Finance and 

Governance Committee of Lowestoft Town Council. 

 

2. Duties 

2.1.  The Sub-Committee’s duties, as set out in these Terms of Reference, are defined 

and agreed by the Finance and Governance Committee, which may vote, at any 

time, to modify, remove or increase the Sub-Committee’s term. 

 

3. Meetings 

3.1. Meetings will usually be held on a weekly basis from September to December, with 

extraordinary meetings scheduled when needed. 

 

4. Record of Proceedings 

4.1. The Sub-Committee will meet weekly to fulfil the responsibilities below (see section 

6). 

4.2. Written minutes will be taken to record the Sub-Committee’s decisions and will be 

received at the next Finance and Governance Committee meeting. 

4.3. The Clerk will be responsible for arranging the recording and distribution of the 

minutes. 

4.4. The approved written minutes will be the official record of the meeting. 

 

5. Membership 

5.1. The membership of the Sub-Committee will be no fewer than quorum plus one (i.e. 

four Councillors) 

5.2. The Chair will be elected at the first meeting of the Sub-Committee each Council 

year. 

5.3. All members of the Sub-Committee are expected to represent the interest of the 

whole Council area. 

5.4. Any elected member can preside by agreement in the absence of the Chair and 

Deputy Chair. 

5.5. A quorum will be three members of the Sub-Committee. 

5.6. Substitutes may be appointed to ensure that meetings are quorate. 



 

Adopted: September 2020 
Last reviewed: October 2025  Next review date:  

5.7. The Mayor and Deputy Mayor may attend meetings in an ex-officio capacity, if both 

are in attendance in this capacity then only one may have voting rights. 

5.8. All other members of the Council have the right to attend the meeting and make 

representations on the matters being discussed with the Public Forum. 

 

6. Responsibilities 

6.1. The Sub-Committee has delegated authority from the Finance and Governance 

Committee to fulfil the following responsibilities: 

6.1.1. To prepare the Town Council’s budget annually, by making informed 

recommendations through scrutiny of the current budget, any new financial 

responsibilities or significant events impacting of the Town Council, steers 

and recommendations from the Finance and Governance Committee, and 

through considering the impact of the budget and precept on the Lowestoft 

taxpayer.  

6.1.2. To make recommendations to the Finance and Governance Committee on 

the budget and precept. 

6.1.3. To scrutinise the budget throughout the year, on a quarterly basis, 

particularly where there have been areas of unexpected overspend or 

underspend, and feed back to the Finance and Governance Committee. 

6.1.4. To review its own remit and make recommendations to the Finance and 

Governance Committee annually, or as required, on its Terms of Reference. 

6.1.5. To explore options for a loan for capital works on the Town Council’s assets, 

by identifying priorities and considering the costs involved, and making 

recommendations to the Finance and Governance Committee on such.  

 

 

7. Climate and Ecological Emergency 

7.1. This Sub-Committee’s review and recommendations on the budget and precept 

should include consideration where possible on ensuring sufficient provision to 

facilitate progressing climate emergency actions. When looking at projects for the 

Town Council’s loan application for capital works, due consideration should be given 

to ensuring that work is in line with the Town Councils climate emergency 

declaration and supports biodiversity where possible.   
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Note: 30th April 2026
Annual Budget - By Centre (Actual YTD Month 1)

Last Year Current Year Next Year
Brought Forward Net Virement Agreed EMR Total Actual YTDBudget Actual Agreed EMR Carried Forward

Administration100
1076 Precept 0 0 2,664,909 0 2,664,909 1,332,4552,413,263 2,413,263 0 0 0
1080 Bank Interest Received 0 0 40,000 0 40,000 00 27,033 0 0 0
1090 Grants 0 0 0 0 0 00 7,300 0 0 0
1095 CIL 0 0 0 0 0 7100 43,727 0 0 0
1210 Recharges 0 0 0 0 0 00 4,000 0 0 0
1220 Scrap Metal 0 0 0 0 0 00 429 0 0 0

Total Income 0 0 2,704,909 0 2,704,909 1,333,1642,413,263 2,495,753 0 0 0
4070 Office Supplies and Stationery 0 0 2,500 0 2,500 02,060 3,157 0 0 0
4120 Miscellaneous & Meetings 0 0 2,000 0 2,000 01,440 1,915 0 0 0
5000 Repairs & Maintenance 0 0 70,000 25,000 95,000 3,58485,200 48,418 0 0 0
5020 Project Expenditure 0 0 0 0 0 -200 20 0 0 0
5200 Surfacing 0 0 0 0 0 042,026 6,340 0 0 0

Overhead Expenditure 0 0 74,500 25,000 99,500 3,564130,726 59,849 0 0 0
100 Net Income over Expenditure 0 0 2,630,409 -25,000 2,605,409 1,329,6002,282,537 2,435,904 0 0 0

less Transfer to EMR6001 0 0 0 0 0 00 12,822 0 0 0
Movement to/(from) Gen Reserve 2,630,409 2,605,409 1,329,6002,282,537 2,423,081 0

IT105
4105 IT Purchases 0 0 4,500 0 4,500 06,179 6,726 0 0 0
4106 IT Licences and Subscriptions 0 0 12,000 0 12,000 5,94011,280 10,756 0 0 0
4107 Mobile Phones 0 0 12,000 0 12,000 99811,500 11,417 0 0 0

Continued on next page
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Note: 30th April 2026
Annual Budget - By Centre (Actual YTD Month 1)

Last Year Current Year Next Year
Brought Forward Net Virement Agreed EMR Total Actual YTDBudget Actual Agreed EMR Carried Forward

4710 IT Service Charge 0 0 22,500 0 22,500 1,70418,500 20,663 0 0 0
Overhead Expenditure 0 0 51,000 0 51,000 8,64147,459 49,563 0 0 0

Movement to/(from) Gen Reserve (51,000) (51,000) (8,641)(47,459) (49,563) 0
Capital Works120

5105 Capital Investment 0 0 0 60,000 60,000 00 0 0 0 0
Overhead Expenditure 0 0 0 60,000 60,000 00 0 0 0 0

Movement to/(from) Gen Reserve 0 (60,000) 00 0 0
Compliance125

4155 Compliance 0 0 35,000 0 35,000 4,23031,333 25,013 0 0 0
Overhead Expenditure 0 0 35,000 0 35,000 4,23031,333 25,013 0 0 0

Movement to/(from) Gen Reserve (35,000) (35,000) (4,230)(31,333) (25,013) 0
Elections and Professional Fee130

4090 Audit Fees 0 0 5,000 0 5,000 -3,8005,210 4,671 0 0 0
4095 Insurance 0 0 45,000 0 45,000 37,93727,500 26,863 0 0 0
4110 Bank Charges 0 0 600 0 600 38425 531 0 0 0
4115 Professional Fees and Subscrip 0 0 6,000 0 6,000 3,8115,617 5,842 0 0 0
4130 Legal Costs 0 0 50,000 0 50,000 69650,000 84,078 0 0 0
4135 Elections 0 0 21,250 0 21,250 013,743 11,212 0 0 0
4165 Consultancy 0 0 20,000 0 20,000 -86414,600 36,065 0 0 0
4166 Health and Safety 0 0 4,000 0 4,000 3588,000 7,364 0 0 0

Continued on next page
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Last Year Current Year Next Year
Brought Forward Net Virement Agreed EMR Total Actual YTDBudget Actual Agreed EMR Carried Forward

Overhead Expenditure 0 0 151,850 0 151,850 38,176125,095 176,626 0 0 0
Movement to/(from) Gen Reserve (151,850) (151,850) (38,176)(125,095) (176,626) 0

Staff, Training and CPD140
4000 Salaries - Gross 0 0 881,881 0 881,881 72,075810,081 939,478 0 0 0
4005 Employers National Insurance 0 0 108,115 0 108,115 8,96499,345 115,741 0 0 0
4010 Employers Superannuation 0 0 149,938 0 149,938 12,370158,960 160,831 0 0 0
4025 Job Adverts 0 0 5,000 0 5,000 07,500 950 0 0 0
4050 Staffing Contingency 0 0 40,000 0 40,000 084,249 1,755 0 0 0
4055 Staff Training 0 0 21,630 0 21,630 2,23521,630 10,555 0 0 0
4056 Councillor Training 0 0 3,000 0 3,000 03,000 1,683 0 0 0
4175 HR 0 0 6,000 0 6,000 6,2737,210 5,165 0 0 0
4180 Payroll 0 0 600 0 600 100 529 0 0 0

Overhead Expenditure 0 0 1,216,164 0 1,216,164 101,9261,191,975 1,236,686 0 0 0
Movement to/(from) Gen Reserve (1,216,164) (1,216,164) (101,926)(1,191,975) (1,236,686) 0

Office Accommodation150
1200 Room and Land Hire Income 0 0 0 0 0 00 160 0 0 0

Total Income 0 0 0 0 0 00 160 0 0 0
4160 Parking 0 0 750 0 750 51,545 1,006 0 0 0
4300 Business Rates 0 0 6,480 0 6,480 8,84010,266 9,980 0 0 0
4305 BID Levy 0 0 263 0 263 350350 350 0 0 0
4340 Furniture & Equipment 0 0 2,000 0 2,000 01,710 605 0 0 0

Continued on next page
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Last Year Current Year Next Year
Brought Forward Net Virement Agreed EMR Total Actual YTDBudget Actual Agreed EMR Carried Forward

4715 Hamilton House Loan Repayment 0 0 31,748 0 31,748 3,35713,834 13,430 0 0 0
4720 Premises Rent 0 0 11,356 0 11,356 3,85915,141 15,435 0 0 0
4725 Premises Service Charge 0 0 27,780 0 27,780 6,54735,275 24,136 0 0 0

Overhead Expenditure 0 0 80,377 0 80,377 22,95878,121 64,941 0 0 0
Movement to/(from) Gen Reserve (80,377) (80,377) (22,958)(78,121) (64,781) 0

Town Hall160
1091 Town Hall Grant 0 0 0 0 0 282,8000 2,922,434 0 0 0
1190 DMO Loan 0 0 0 0 0 00 4,100,000 0 0 0

Total Income 0 0 0 0 0 282,8000 7,022,434 0 0 0
4110 Bank Charges 0 0 0 0 0 00 1,435 0 0 0
4305 BID Levy 0 0 1,286 0 1,286 1,2781,365 1,286 0 0 0
4365 Utilities 0 0 2,500 0 2,500 -558,223 2,850 0 0 0
4465 Events 0 0 0 9,165 9,165 00 0 0 0 0
5020 Project Expenditure 0 0 10,906 0 10,906 23,2120 4,156,045 0 0 0
5045 Climate Emergency 0 0 45,000 0 45,000 045,000 0 0 0 0
9980 DMO Repayments 82,683 0 187,785 0 270,468 082,683 0 0 0 0

Overhead Expenditure 82,683 0 247,477 9,165 339,325 24,434137,271 4,161,616 0 0 0
160 Net Income over Expenditure -82,683 0 -247,477 -9,165 -339,325 258,366-137,271 2,860,818 0 0 0

plus Transfer from EMR6000 0 0 0 0 0 00 3,119,508 0 0 0
less Transfer to EMR6001 0 0 0 0 0 00 6,709,857 0 0 0

Movement to/(from) Gen Reserve (247,477) (339,325) 258,366(137,271) (729,531) 0

Continued on next page
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Last Year Current Year Next Year
Brought Forward Net Virement Agreed EMR Total Actual YTDBudget Actual Agreed EMR Carried Forward

Workshop170
4095 Insurance 0 0 480 0 480 258750 507 0 0 0
4300 Business Rates 0 0 8,424 0 8,424 7,9907,610 7,610 0 0 0
4340 Furniture & Equipment 0 0 3,000 0 3,000 02,500 838 0 0 0
4365 Utilities 0 0 6,000 0 6,000 -2,5006,000 3,876 0 0 0
4720 Premises Rent 0 0 24,500 0 24,500 2,14220,500 21,652 0 0 0
4725 Premises Service Charge 0 0 5,450 0 5,450 1,6612,750 2,106 0 0 0

Overhead Expenditure 0 0 47,854 0 47,854 9,55140,110 36,588 0 0 0
Movement to/(from) Gen Reserve (47,854) (47,854) (9,551)(40,110) (36,588) 0

Grounds Maintenance175
4335 PPE 0 0 7,500 0 7,500 1,3647,500 7,327 0 0 0
4375 Van Hire 0 0 53,146 0 53,146 25,84440,000 47,512 0 0 0
6500 Ground Maintenance 10,000 0 50,000 0 60,000 9,52164,445 51,650 0 0 0
6501 Grass Cutting 0 0 8,320 0 8,320 -1,0408,320 7,390 0 0 0
6502 GM Equipment Maintenance 0 0 15,000 0 15,000 1,95015,000 13,576 0 0 0
6503 GM Contingency 7,640 0 2,360 0 10,000 010,300 0 0 0 0

Overhead Expenditure 17,640 0 136,326 0 153,966 37,638145,565 127,456 0 0 0
Movement to/(from) Gen Reserve (136,326) (153,966) (37,638)(145,565) (127,456) 0

Waterways and Ponds180
5000 Repairs & Maintenance 0 0 8,000 0 8,000 09,150 4,851 0 0 0

Overhead Expenditure 0 0 8,000 0 8,000 09,150 4,851 0 0 0
Continued on next page
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Last Year Current Year Next Year
Brought Forward Net Virement Agreed EMR Total Actual YTDBudget Actual Agreed EMR Carried Forward

Movement to/(from) Gen Reserve (8,000) (8,000) 0(9,150) (4,851) 0
Art, Civic and Heritage200

4140 Civic & Ceremonial 0 0 2,400 0 2,400 2002,400 2,400 0 0 0
4143 Arts and Heritage 0 0 30,000 0 30,000 030,000 24,014 0 0 0
4150 Mileage & Operation Fuel Costs 0 0 1,000 0 1,000 01,000 0 0 0 0
4460 Lowestoft and Plaisir Twinning 0 0 300 0 300 00 0 0 0 0

Overhead Expenditure 0 0 33,700 0 33,700 20033,400 26,414 0 0 0
plus Transfer from EMR6000 0 0 0 0 0 00 6,536 0 0 0

Movement to/(from) Gen Reserve (33,700) (33,700) (200)(33,400) (19,878) 0
Caravan Site250

1000 Property Lettings - Exempt 0 0 105,000 0 105,000 -26,975104,249 109,212 0 0 0
Total Income 0 0 105,000 0 105,000 -26,975104,249 109,212 0 0 0

4365 Utilities 0 0 1,800 0 1,800 1490 566 0 0 0
Overhead Expenditure 0 0 1,800 0 1,800 1490 566 0 0 0

Movement to/(from) Gen Reserve 103,200 103,200 (27,124)104,249 108,646 0
Events & Communications300

1105 Event Income 0 0 10,000 0 10,000 00 11,717 0 0 0
Total Income 0 0 10,000 0 10,000 00 11,717 0 0 0

4075 Communication 0 0 23,600 0 23,600 06,506 1,311 0 0 0

Continued on next page
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Last Year Current Year Next Year
Brought Forward Net Virement Agreed EMR Total Actual YTDBudget Actual Agreed EMR Carried Forward

4144 Mayoral Expenditure 0 0 0 0 0 00 549 0 0 0
4465 Events 0 0 5,000 10,000 15,000 2809,950 6,904 0 0 0
4470 Festive Lights 0 0 8,437 0 8,437 4,3628,437 7,650 0 0 0
4471 Holocaust Memorial Day 0 0 2,000 0 2,000 00 0 0 0 0
4475 Remembrance and Armistice Day 0 0 3,500 0 3,500 05,000 3,447 0 0 0
4476 Music Event 0 0 5,000 0 5,000 07,210 0 0 0 0
4477 Suffolk Day 0 0 0 0 0 010,000 12,377 0 0 0
4478 VE & VJ Day 0 0 0 0 0 010,000 9,827 0 0 0
4479 Market Events 0 0 11,000 0 11,000 4006,000 4,895 0 0 0
4481 Climate Event 0 0 7,500 0 7,500 2,1346,250 3,772 0 0 0
4482 Christmas Event 0 0 7,000 0 7,000 02,000 2,796 0 0 0
4483 Black History Month 0 0 2,500 0 2,500 01,250 2,172 0 0 0
4484 Pride Event 0 0 10,000 0 10,000 32411,330 9,377 0 0 0
4486 Summer Events 0 0 6,000 0 6,000 03,000 2,780 0 0 0
4487 IWD Events 0 0 1,500 0 1,500 01,250 1,200 0 0 0
4488 Running Events 0 0 10,000 0 10,000 3,1120 10,751 0 0 0
4489 Armed Forces Day 0 0 12,500 0 12,500 00 0 0 0 0
4490 RNPS Event 0 0 1,200 0 1,200 00 0 0 0 0

Overhead Expenditure 0 0 116,737 10,000 126,737 10,61288,183 79,808 0 0 0
Movement to/(from) Gen Reserve (106,737) (116,737) (10,612)(88,183) (68,091) 0

Grants & Sponsorships310
4101 Sponsorship 0 0 15,000 0 15,000 00 0 0 0 0
4450 Community Grants 0 0 40,000 20,000 60,000 3,10065,000 87,631 0 0 0

Continued on next page
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Last Year Current Year Next Year
Brought Forward Net Virement Agreed EMR Total Actual YTDBudget Actual Agreed EMR Carried Forward

4451 Social and Food Relief 0 0 15,000 0 15,000 025,000 6,000 0 0 0
4452 Excelsior Sponsor 0 0 15,000 0 15,000 15,00015,000 15,000 0 0 0
4453 South Pier Sponsor 0 0 3,500 0 3,500 03,500 3,500 0 0 0
4454 Lowestoft Cricket Club Sponsor 0 0 3,000 0 3,000 3,0002,000 2,000 0 0 0
4455 Kirkley Peoples Forum Sponsor 0 0 6,600 0 6,600 05,580 1,395 0 0 0
4456 Music Prescription Sponsor 0 0 4,900 0 4,900 3,1824,800 4,900 0 0 0
4457 Scores Race Sponor 0 0 0 0 0 05,000 0 0 0 0
4458 Heritage Open Days Sponsor 0 0 0 0 0 05,000 0 0 0 0
4459 MIND Sponsor 0 0 5,000 0 5,000 05,000 5,000 0 0 0
4460 Lowestoft and Plaisir Twinning 0 0 1,000 0 1,000 01,000 0 0 0 0
4461 Friends Groups 0 0 1,000 0 1,000 01,000 0 0 0 0
4462 Wherry Lines Sponsor 0 0 500 0 500 0500 0 0 0 0

Overhead Expenditure 0 0 110,500 20,000 130,500 24,282138,380 125,426 0 0 0
Movement to/(from) Gen Reserve (110,500) (130,500) (24,282)(138,380) (125,426) 0

Sports320
1090 Grants 0 0 0 0 0 00 11,470 0 0 0

Total Income 0 0 0 0 0 00 11,470 0 0 0
4200 EMR Contribution 0 0 25,000 30,000 55,000 025,000 3,435 0 0 0
4485 Sports and Development 0 0 25,000 0 25,000 41620,000 12,498 0 0 0
5010 Sports Ground Maintenance 0 0 15,000 0 15,000 4,25815,450 18,218 0 0 0

Overhead Expenditure 0 0 65,000 30,000 95,000 4,67460,450 34,152 0 0 0
Movement to/(from) Gen Reserve (65,000) (95,000) (4,674)(60,450) (22,682) 0

Continued on next page
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Marina Theatre350
1000 Property Lettings - Exempt 0 0 20,000 0 20,000 5,00020,000 20,000 0 0 0
1092 Marina Theatre Grant 0 0 0 0 0 00 2,208,188 0 0 0
1211 Loan Repayment 0 0 0 0 0 010,000 0 0 0 0

Total Income 0 0 20,000 0 20,000 5,00030,000 2,228,188 0 0 0
4340 Furniture & Equipment 0 0 21,800 0 21,800 14,2660 5,839 0 0 0
4505 Marina Theatre Management Fee 0 0 150,000 0 150,000 37,500150,000 150,000 0 0 0
5000 Repairs & Maintenance 0 0 20,000 0 20,000 4,44828,778 32,906 0 0 0
5020 Project Expenditure 0 0 0 0 0 26,081244,000 2,108,411 0 0 0
9980 DMO Repayments 0 0 12,929 0 12,929 013,167 13,167 0 0 0

Overhead Expenditure 0 0 204,729 0 204,729 82,295435,945 2,310,322 0 0 0
350 Net Income over Expenditure 0 0 -184,729 0 -184,729 -77,295-405,945 -82,134 0 0 0

plus Transfer from EMR6000 0 0 0 0 0 00 2,086,603 0 0 0
less Transfer to EMR6001 0 0 0 0 0 00 1,525,000 0 0 0

Movement to/(from) Gen Reserve (184,729) (184,729) (77,295)(405,945) 479,468 0
Allotments400

1100 Allotment Income 0 0 620 0 620 0620 583 0 0 0
Total Income 0 0 620 0 620 0620 583 0 0 0

4600 Administration Fee - Allotment 0 0 1,867 0 1,867 01,867 0 0 0 0
4601 Allotment Maintenance 10,000 0 0 0 10,000 016,511 7,455 0 0 0

Continued on next page
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Overhead Expenditure 10,000 0 1,867 0 11,867 018,378 7,455 0 0 0
Movement to/(from) Gen Reserve (1,247) (11,247) 0(17,758) (6,872) 0

Parks and Open Spaces401
1210 Recharges 0 0 0 0 0 00 1,121 0 0 0

Total Income 0 0 0 0 0 00 1,121 0 0 0
4625 GELP Railway Rent 0 0 25 0 25 025 0 0 0 0
5000 Repairs & Maintenance 0 0 27,500 0 27,500 20326,523 19,266 0 0 0
5105 Capital Investment 0 0 55,550 0 55,550 046,350 61,195 0 0 0

Overhead Expenditure 0 0 83,075 0 83,075 20372,898 80,462 0 0 0
401 Net Income over Expenditure 0 0 -83,075 0 -83,075 -203-72,898 -79,341 0 0 0

plus Transfer from EMR6000 0 0 0 0 0 00 10,772 0 0 0
Movement to/(from) Gen Reserve (83,075) (83,075) (203)(72,898) (68,570) 0

Sparrows Nest425
1000 Property Lettings - Exempt 0 0 25,900 0 25,900 6,47525,900 25,900 0 0 0
1205 Memorial Benches 0 0 0 0 0 00 82 0 0 0

Total Income 0 0 25,900 0 25,900 6,47525,900 25,982 0 0 0
4300 Business Rates 0 0 1,016 0 1,016 9211,068 1,035 0 0 0
4365 Utilities 0 0 5,500 0 5,500 -15014,323 6,143 0 0 0
5031 Memorial Bench 0 0 0 0 0 00 57 0 0 0

Overhead Expenditure 0 0 6,516 0 6,516 77115,391 7,235 0 0 0
Continued on next page
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Annual Budget - By Centre (Actual YTD Month 1)

Last Year Current Year Next Year
Brought Forward Net Virement Agreed EMR Total Actual YTDBudget Actual Agreed EMR Carried Forward

Movement to/(from) Gen Reserve 19,384 19,384 5,70410,509 18,747 0
Belle Vue Park430

4301 Council Tax 0 0 1,900 0 1,900 3,7850 1,932 0 0 0
4365 Utilities 0 0 250 0 250 20 153 0 0 0
5000 Repairs & Maintenance 0 0 0 0 0 00 3,659 0 0 0
5105 Capital Investment 0 0 7,000 40,000 47,000 00 38,850 0 0 0

Overhead Expenditure 0 0 9,150 40,000 49,150 3,7870 44,593 0 0 0
plus Transfer from EMR6000 0 0 0 0 0 00 42,509 0 0 0

Movement to/(from) Gen Reserve (9,150) (49,150) (3,787)0 (2,084) 0
Denes Oval435

1200 Room and Land Hire Income 0 0 0 0 0 1850 2,854 0 0 0
Total Income 0 0 0 0 0 1850 2,854 0 0 0

4365 Utilities 0 0 12,500 0 12,500 310,722 11,729 0 0 0
5105 Capital Investment 0 0 0 0 0 00 39,681 0 0 0

Overhead Expenditure 0 0 12,500 0 12,500 310,722 51,410 0 0 0
Movement to/(from) Gen Reserve (12,500) (12,500) 182(10,722) (48,556) 0

Normanston Park440
1000 Property Lettings - Exempt 0 0 6,250 0 6,250 1,5636,250 6,250 0 0 0
1200 Room and Land Hire Income 0 0 0 0 0 1,6560 289 0 0 0
1205 Memorial Benches 0 0 0 0 0 00 1,485 0 0 0

Continued on next page
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Note: 30th April 2026
Annual Budget - By Centre (Actual YTD Month 1)

Last Year Current Year Next Year
Brought Forward Net Virement Agreed EMR Total Actual YTDBudget Actual Agreed EMR Carried Forward

Total Income 0 0 6,250 0 6,250 3,2196,250 8,024 0 0 0
4365 Utilities 0 0 12,000 0 12,000 05,386 5,805 0 0 0
5031 Memorial Bench 0 0 0 0 0 00 1,435 0 0 0
5105 Capital Investment 0 0 0 0 0 00 4,652 0 0 0

Overhead Expenditure 0 0 12,000 0 12,000 05,386 11,893 0 0 0
Movement to/(from) Gen Reserve (5,750) (5,750) 3,219864 (3,868) 0

Kensington Garden Park445
1000 Property Lettings - Exempt 0 0 3,100 0 3,100 7753,145 3,100 0 0 0
1200 Room and Land Hire Income 0 0 0 0 0 1500 0 0 0 0
1205 Memorial Benches 0 0 0 0 0 00 3,059 0 0 0
1210 Recharges 0 0 0 0 0 00 46 0 0 0

Total Income 0 0 3,100 0 3,100 9253,145 6,205 0 0 0
4365 Utilities 0 0 5,500 0 5,500 2653,506 13,692 0 0 0
5031 Memorial Bench 0 0 0 0 0 00 1,334 0 0 0
5105 Capital Investment 0 0 0 0 0 00 1,018 0 0 0

Overhead Expenditure 0 0 5,500 0 5,500 2653,506 16,044 0 0 0
Movement to/(from) Gen Reserve (2,400) (2,400) 660(361) (9,839) 0

Kirkley Fen Park450
4355 Refurbishment 0 0 0 0 0 00 0 0 0 0
4365 Utilities 0 0 5,000 0 5,000 -865,150 277 0 0 0

Continued on next page
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Last Year Current Year Next Year
Brought Forward Net Virement Agreed EMR Total Actual YTDBudget Actual Agreed EMR Carried Forward

Overhead Expenditure 0 0 5,000 0 5,000 -865,150 277 0 0 0
Movement to/(from) Gen Reserve (5,000) (5,000) 86(5,150) (277) 0

Play Areas - General482
4155 Compliance 0 0 4,400 0 4,400 2,7208,000 4,722 0 0 0
4201 EMR Expenditure 0 0 0 0 0 2,6650 0 0 0 0
4355 Refurbishment 0 0 81,454 9,656 91,110 12,3440 56,300 0 0 0
5000 Repairs & Maintenance 0 0 5,000 10,000 15,000 10415,000 1,464 0 0 0

Overhead Expenditure 0 0 90,854 19,656 110,510 17,83323,000 62,486 0 0 0
plus Transfer from EMR6000 0 0 0 0 0 2,6650 28,595 0 0 0

Movement to/(from) Gen Reserve (90,854) (110,510) (15,168)(23,000) (33,891) 0
Public Conveniences500

4315 Cleaning 0 0 8,000 0 8,000 3799,480 4,062 0 0 0
4365 Utilities 0 0 4,000 0 4,000 04,000 3,315 0 0 0

Overhead Expenditure 0 0 12,000 0 12,000 37813,480 7,377 0 0 0
Movement to/(from) Gen Reserve (12,000) (12,000) (378)(13,480) (7,377) 0

The Triangle Market505
1020 Market Income 0 0 0 0 0 00 370 0 0 0

Total Income 0 0 0 0 0 00 370 0 0 0
4300 Business Rates 0 0 0 0 0 -2,4950 2,495 0 0 0
4355 Refurbishment 0 0 0 0 0 00 21,070 0 0 0

Continued on next page
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Last Year Current Year Next Year
Brought Forward Net Virement Agreed EMR Total Actual YTDBudget Actual Agreed EMR Carried Forward

4365 Utilities 0 0 8,000 0 8,000 05,517 7,512 0 0 0
5000 Repairs & Maintenance 0 0 5,000 0 5,000 05,000 2,670 0 0 0

Overhead Expenditure 0 0 13,000 0 13,000 -2,49510,517 33,746 0 0 0
505 Net Income over Expenditure 0 0 -13,000 0 -13,000 2,495-10,517 -33,376 0 0 0

plus Transfer from EMR6000 0 0 0 0 0 00 11,392 0 0 0
Movement to/(from) Gen Reserve (13,000) (13,000) 2,495(10,517) (21,984) 0

Links Road Car Park510
1200 Room and Land Hire Income 0 0 2,400 0 2,400 4400 660 0 0 0

Total Income 0 0 2,400 0 2,400 4400 660 0 0 0
4300 Business Rates 0 0 1,944 0 1,944 1,9892,251 2,121 0 0 0

Overhead Expenditure 0 0 1,944 0 1,944 1,9892,251 2,121 0 0 0
Movement to/(from) Gen Reserve 456 456 (1,549)(2,251) (1,461) 0

Whitton Estate Meeting Hall515
1200 Room and Land Hire Income 0 0 0 0 0 00 3,034 0 0 0

Total Income 0 0 0 0 0 00 3,034 0 0 0
Movement to/(from) Gen Reserve 0 0 00 3,034 0

Community Halls555
1000 Property Lettings - Exempt 0 0 1,000 0 1,000 451,000 1,000 0 0 0
1200 Room and Land Hire Income 0 0 0 0 0 00 155 0 0 0

Continued on next page
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Note: 30th April 2026
Annual Budget - By Centre (Actual YTD Month 1)

Last Year Current Year Next Year
Brought Forward Net Virement Agreed EMR Total Actual YTDBudget Actual Agreed EMR Carried Forward

Total Income 0 0 1,000 0 1,000 451,000 1,155 0 0 0
4155 Compliance 0 0 0 0 0 0500 710 0 0 0
4300 Business Rates 0 0 2,247 0 2,247 2,0380 2,197 0 0 0
4315 Cleaning 0 0 500 0 500 198612 448 0 0 0
4365 Utilities 0 0 2,000 0 2,000 112,000 1,338 0 0 0
5000 Repairs & Maintenance 0 0 3,000 0 3,000 05,305 2,513 0 0 0

Overhead Expenditure 0 0 7,747 0 7,747 2,2488,417 7,207 0 0 0
Movement to/(from) Gen Reserve (6,747) (6,747) (2,203)(7,417) (6,053) 0

Community Safety600
5055 Defibrillators 0 0 5,000 0 5,000 4285,000 0 0 0 0
5060 Community Safety 0 0 0 0 0 01,000 2,455 0 0 0
6505 CCTV 20,000 0 0 0 20,000 020,000 0 0 0 0

Overhead Expenditure 20,000 0 5,000 0 25,000 42826,000 2,455 0 0 0
plus Transfer from EMR6000 0 0 0 0 0 00 2,455 0 0 0

Movement to/(from) Gen Reserve (5,000) (25,000) (428)(26,000) 0 0
Climate Emergency650

1210 Recharges 0 0 0 0 0 00 5,483 0 0 0
Total Income 0 0 0 0 0 00 5,483 0 0 0

4150 Mileage & Operation Fuel Costs 0 0 15,000 0 15,000 1,22715,000 13,109 0 0 0
4315 Cleaning 0 0 3,000 0 3,000 00 0 0 0 0

Continued on next page
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Note: 30th April 2026
Annual Budget - By Centre (Actual YTD Month 1)

Last Year Current Year Next Year
Brought Forward Net Virement Agreed EMR Total Actual YTDBudget Actual Agreed EMR Carried Forward

5045 Climate Emergency 0 0 25,000 0 25,000 014,200 8,570 0 0 0
5220 Waste Disposal 0 0 25,000 0 25,000 4,86821,554 22,209 0 0 0
5225 Bulky Waste 6,125 0 36,775 0 42,900 1,00527,125 20,390 0 0 0

Overhead Expenditure 6,125 0 104,775 0 110,900 7,10077,879 64,278 0 0 0
Movement to/(from) Gen Reserve (104,775) (110,900) (7,100)(77,879) (58,796) 0

Trees & Horticulture655
6515 Bulbs 0 0 10,000 0 10,000 5710,000 3,087 0 0 0
6525 Tree Planting 0 0 5,000 0 5,000 010,000 1,874 0 0 0
6530 Tree Works 15,000 0 35,000 0 50,000 1,62063,750 35,238 0 0 0
6540 Tree Inspections 0 0 0 0 0 08,000 3,460 0 0 0

Overhead Expenditure 15,000 0 50,000 0 65,000 1,67791,750 43,659 0 0 0
Movement to/(from) Gen Reserve (50,000) (65,000) (1,677)(91,750) (43,659) 0

Expenditure
Total Budget Income

Net Income over Expenditure

0
151,448

-151,448

0
0
0

2,879,179
3,001,942
-122,763

0
213,821

-213,821

2,879,179
3,367,211
-488,032

1,605,278
407,432

1,197,846

2,584,427
3,077,888
-493,461

11,934,403
8,962,576
2,971,827

0
0
0

0
0
0

0
0
0

plus Transfer from EMR 0 0 0 0 0 2,6650 5,308,369 0 0 0
less Transfer to EMR 0 0 0 0 0 00 8,247,680 0 0 0

Movement to/(from) Gen Reserve (122,763) (488,032) 1,200,511(493,461) 32,516 0
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User: HOOKJ
For Month No: 1

Receipt Ref
Receipts for Month

Name of Payer £ Amnt Received £ VAT£ Debtors Centre
Nominal Ledger Analysis

Balance Brought Fwd :       967,542.79 967,542.79

1
Transaction DetailA/c £ Amount

01/04/2026 107,901.02Banked8000
Sales Recpts Page 545 107,901.02 107,901.02 100 Sales Recpts Page 545

02/04/2026 200.00Banked8001
Sales Recpts Page 546 200.00 200.00 100 Sales Recpts Page 546

02/04/2026 60.00Banked8002
Sales Recpts Page 547 60.00 60.00 100 Sales Recpts Page 547

07/04/2026 42.00Banked8003
Sales Recpts Page 548 42.00 42.00 100 Sales Recpts Page 548

09/04/2026 6,000.00Banked8004
Sales Recpts Page 549 6,000.00 6,000.00 100 Sales Recpts Page 549

09/04/2026 1,750.00Banked8005
Sales Recpts Page 550 1,750.00 1,750.00 100 Sales Recpts Page 550

09/04/2026 4,725.00Banked8006
Sales Recpts Page 551 4,725.00 4,725.00 100 Sales Recpts Page 551

10/04/2026 200.00Banked8007
Sales Recpts Page 552 200.00 200.00 100 Sales Recpts Page 552

10/04/2026 -100.00Banked8008
Sales Recpts Page 553 -100.00 -100.00 100 Sales Recpts Page 553

13/04/2026 775.00Banked8009
Sales Recpts Page 554 775.00 775.00 100 Sales Recpts Page 554

17/04/2026 683,188.00Banked8010
East Suffolk Council 683,188.008010 683,188.001092 350 MT Grant

22/04/2026 210.00Banked8011
Sales Recpts Page 555 210.00 210.00 100 Sales Recpts Page 555

24/04/2026 709.66Banked8012
East Suffolk Council 709.668012 709.661095 100 CIL

24/04/2026 456.00Banked8013
Sales Recpts Page 556 456.00 456.00 100 Sales Recpts Page 556

27/04/2026 200.00Banked8014
Sales Recpts Page 557 200.00 200.00 100 Sales Recpts Page 557

29/04/2026 282,800.00Banked8015
Historic England 282,800.008015 282,800.001091 160 Historic England

29/04/2026 1,332,454.50Banked8016
East Suffolk Council 1,332,454.508016 1,332,454.501076 100 Precept instalment 26/27

29/04/2026 7.23Banked8017
Stripe 7.238017 10.001200 435 Denes Oval Floodlights

4365 435 -2.77 Denes Oval Floodlights

Continued on Page 86



Lowestoft Town Council Current Year

Unity Bank Account
12:10
04/06/2026Date:

Time Cashbook 1
Page: 86

User: HOOKJ
For Month No: 1

Receipt Ref
Receipts for Month

Name of Payer £ Amnt Received £ VAT£ Debtors Centre
Nominal Ledger Analysis1

Transaction DetailA/c £ Amount

30/04/2026 150.00Banked8018
Sales Recpts Page 558 150.00 150.00 100 Sales Recpts Page 558

30/04/2026 750.00Banked8019
Sales Recpts Page 559 750.00 750.00 100 Sales Recpts Page 559

2,422,478.41

Cashbook Totals 3,390,021.20 0.00

Total Receipts for Month

3,266,702.18

2,299,159.390.00123,319.02

123,319.02

Continued on Page 87
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Payments for Month
Date Payee Name Reference £ VAT£ Creditors A/c

Nominal Ledger 1
£ Total Amnt Transaction DetailCentre £ Amount

01/04/2026 Nest 27-1 121.68 121.68530 P12 NEST pension
01/04/2026 DVLA 27-2 30.27 30.276500 175 Road tax AV72ZGM
01/04/2026 DVLA 27-3 30.18 30.186500 175 Road Tax AX72 BVL
01/04/2026 DVLA 27-4 30.18 30.186500 175 Road Tax DN70 ZYZ
01/04/2026 Wave Ltd 27-5 60.05 60.05 500 Water High St PC 17/12-16/3/26
01/04/2026 Wave Ltd 27-6 55.43 55.43 500 Water TH 17/12/25 -16/3/26
01/04/2026 Wave Ltd 27-7 134.65 134.65 500 Water K'ton Rd 17/12-16/3/26
01/04/2026 East Suffolk Council 27-8 198.00 198.00 500 Bus rates Links Rd car park
01/04/2026 East Suffolk Council 27-9 93.20 93.20 500 Bus rates SN Bowls Club 26/27
01/04/2026 East Suffolk Council 27-10 884.00 884.00 500 HH Rates 2026/27
01/04/2026 East Suffolk Council 27-11 799.24 799.24 500 Business rates Unit 2 26/27
01/04/2026 East Suffolk Council 27-12 202.40 202.40 500 Business rates WH 26/27
01/04/2026 East Suffolk Council 27-13 515.94 515.94 500 Council tax BVLodge 26/27
02/04/2026 Novuna Business Finance 27-14 1,137.61 1,137.61 500 Lease Transit Van
02/04/2026 Novuna Business Finance 27-15 1,207.38 1,207.38 500 Lease of Tipper
02/04/2026 Munnings Supplies Ltd 27-16 240.60 240.60 500 Hi vis t shirts/trousers/polo
02/04/2026 A1 Clearance and Recycling Lim 27-17 2,796.00 2,796.00 500 March collections
02/04/2026 The Input Group 27-18 22,230.00 22,230.00 500 MT refurbishment
02/04/2026 P.J. Spillings (Builders) Ltd 27-19 330.22 330.22 500 Window repair SN
02/04/2026 R J Pryce & Co Ltd 27-20 401.42 401.42 500 Stanley knife blades
02/04/2026 Evolve Business Solutions Ltd 27-21 437.24 437.24 500 Printing Q4
02/04/2026 Jewson 27-22 95.46 95.46 500 Sealant KG
02/04/2026 Broadland Security Alarms 27-23 228.00 228.00 500 Alarm repairs at KG
02/04/2026 S&G Fabrications (Lowestoft) L 27-24 60.00 60.00 500 3m & 11m Flat bars DO
02/04/2026 East Point Business Services 27-25 16,515.48 16,515.48 500 Advance Serv chg HH Apr-Jun
02/04/2026 Barnes Construction 27-26 150,000.00 150,000.00 500 TH refurbishment
02/04/2026 Claxton Creative Ltd 27-27 531.91 531.91 500 TH filming
02/04/2026 Free Range Collective Limited 27-28 2,500.00 2,500.00 500 Pop Culture Project
02/04/2026 Vinyl Installation Ltd 27-29 324.00 324.00 500 Sign for display cabinet
02/04/2026 Norfolk Security Ltd 27-30 201.60 201.60 500 Annual Assembly security
02/04/2026 Brewers Decorator Centres 27-31 39.44 39.44 500 Wood oil/rags for TM
07/04/2026 Fuel Card Services Ltd 27-32 157.48 157.48 500 Fuel March
07/04/2026 Foster Wilson Size LLP 27-33 3,879.60 3,879.60 500 Architect fees Stage 5
07/04/2026 Nicholsons Solicitors LLP 27-34 11,208.20 11,208.20 500 Lease yard & portac'n Dec-Feb
07/04/2026 Lowestoft Town Cricket Club 27-35 3,000.00 3,000.00 500 LTCC sponsorship 2026
07/04/2026 Apex Scaffolding Anglia Limite 27-36 1,236.00 1,236.00 500 Scaffold at MM 16/2-16/3/26
07/04/2026 The Marina Theatre Trust 27-37 268.90 268.90 500 Storage unit rent
07/04/2026 The Marina Theatre Trust 27-38 45,000.00 45,000.00 500 Qtrly Mgt fee 25/3-24/6/26

Continued on Page 88
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07/04/2026 Cloudy Group Ltd 27-39 2,044.29 2,044.29 500 IT Support Apr26
08/04/2026 Barnes Construction 27-40 150,000.00 150,000.00 500 TH refurbishment
09/04/2026 Barnes Construction 27-41 150,000.00 150,000.00 500 TH refurbishment
10/04/2026 Sonia Barker 27-46 19.80 19.804150 650 S Barker mileage Marmot Place
10/04/2026 Sage Global Services Ltd 27-42 52.20 52.20 500 Payroll software to 4/5/26
10/04/2026 Wilco Motor Spares Ltd 27-43 19.00 19.00 500 3 in 1 oil spouts
10/04/2026 East Coast Waste 27-44 408.95 408.95 500 Waste disposal Unit 2
10/04/2026 Garden Discount Centre Ltd 27-45 1,481.25 1,481.25 500 PPE & 2 in 1 easyfile
10/04/2026 EKS Event Performers 27-47 350.00 350.00 500 Easter mkt - bunny/butterfly
10/04/2026 R J Pryce & Co Ltd 27-48 10.70 10.70 500 Heritage casement DO
10/04/2026 EDF Energy 27-49 156.94 156.94 500 Electric VAT adj nov 25
10/04/2026 Munnings Supplies Ltd 27-50 254.70 254.70 500 Spray paint, joggers, etc
10/04/2026 Peter Colby Commercials Ltd 27-51 120.00 120.00 500 P/Ledger Electronic Payment
10/04/2026 Peter Colby Commercials Ltd 27-52 400.00 400.00 500 P/Ledger Electronic Payment
10/04/2026 Lowestoft and Plaisir Twinning 27-53 1,500.00 1,500.00 500 Low & Plaisir
10/04/2026 Samantha Penman Music (Retro F 27-54 50.00 50.00 500 Performer Easter market
10/04/2026 Barnes Construction 27-55 150,000.00 150,000.00 500 TH refurbishment
10/04/2026 Norwich City Services Ltd 27-56 465.56 465.56 500 Draining NP football pitches
13/04/2026 Fuel Card Services Ltd 27-57 154.85 154.85 500 Fuel Apr
13/04/2026 Barnes Construction 27-58 78,320.41 78,320.41 500 TH refurbishment
14/04/2026 The Seagull Lowestoft CIC 27-59 1,600.00 1,600.00 500 Seagull Theatre grant
14/04/2026 Goto Hire 27-60 345.00 345.00 500 Banners for TM
14/04/2026 Community Heartbeat Trust Ltd 27-61 26.34 26.34 500 Rescue Kit CL/Torch El Tree Rd
14/04/2026 Peter Colby Commercials Ltd 27-62 2,291.04 2,291.04 500 P/Ledger Electronic Payment
14/04/2026 Antony Chambers 27-63 250.00 250.00 500 Deposit Gazebo hire 16/5/26
15/04/2026 C&C Consulting Services Ltd 27-64 369.90 369.90 500 H&S support Apr 26
16/04/2026 DVLA 27-65 30.27 30.276500 175 Road Tax AY72 HNM
16/04/2026 Credit Card Account C CARD APR 1,247.79 1,247.79220 C Card Payment
17/04/2026 Eon Energy 27-66 43.38 43.38 500 Electric Mar 26 FP PC
17/04/2026 C&C Consulting Services Ltd 27-67 59.40 59.40 500 H&S mileage 4/3/26
17/04/2026 Community Heartbeat Trust Ltd 27-68 361.20 361.20 500 Defib battery 4 yr life SN
17/04/2026 Wave Ltd 27-69 23.09 23.09 500 Water 19/12-18/3 Kirkley Cliff
17/04/2026 Norfolk Trailers 27-70 6,456.00 6,456.00 500 Ifor Williams dropsides ramp
17/04/2026 East Suffolk Council 27-71 350.00 350.00 500 HH BID Levy
17/04/2026 East Suffolk Council 27-72 1,277.50 1,277.50 500 Town Hall BID Levy to 31.3.27
17/04/2026 Broadland Security Alarms 27-73 332.86 332.86 500 Work on Texecom Smartcom
17/04/2026 Broadland Security Alarms 27-74 228.00 228.00 500 SN intruder alarm cont - Mar27
17/04/2026 Rialtas Business Solutions Ltd 27-75 2,055.60 2,055.60 500 Rialtas annual cost
17/04/2026 Allport Keys and Lock Supplier 27-76 134.58 134.58 500 4 mortice keys cut
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17/04/2026 Wilco Motor Spares Ltd 27-77 237.50 237.50 500 Screwdriver set
20/04/2026 Fuel Card Services Ltd 27-78 514.06 514.06 500 Fuel Apr 26
20/04/2026 Essex and Suffolk Water 27-79 935.77 935.77 500 Water NP 4/10-30/3/26
20/04/2026 Need2Store Ltd 27-80 240.00 240.00 500 Unit 164 rental to 17/5/26
21/04/2026 EE Limited 27-81 1,197.65 1,197.65 500 Mobiles
21/04/2026 R J Pryce & Co Ltd 27-82 283.07 283.07 500 Shower hose washer
21/04/2026 East Angles Brass Band 27-83 200.00 200.00 500 Brass Band Climate 16/5 dep
21/04/2026 Great Yarmouth Heating Company 27-84 85.00 85.00 500 Boiler service WHall 2/4
21/04/2026 V.C. Cooke 27-85 792.60 792.60 500 Bin rental March 26
21/04/2026 HAT Projects Ltd 27-86 23,324.57 23,324.57 500 Stage 5 work March 26
21/04/2026 Blachere Illuminaton UK Ltd 27-87 5,234.40 5,234.40 500 Xmas lights Yr 3
21/04/2026 MossKing Associates Ltd 27-88 4,204.50 4,204.50 500 Project Mgt Mar 26
21/04/2026 East Suffolk Services Ltd 27-89 2,985.37 2,985.37 500 Waste collection Apr-Jun
21/04/2026 Travis Perkins Trading Company 27-90 217.09 217.09 500 Wood blade & starter ties KG
21/04/2026 Power Precision and Fabricatio 27-91 3,744.00 3,744.00 500 Poweroll hire 2/3/26-31/8/26
21/04/2026 Andrew Morton Associates Ltd 27-92 3,418.66 3,418.66 500 Quantity Surveyor services
21/04/2026 Smith Bros Timber (East Anglia 27-93 306.22 306.22 500 Posts and knee rail straps
21/04/2026 Northgate Vehicle Hire Ltd 27-94 1,010.68 1,010.68 500 NU75BVA hire 11/3-8/4/26
21/04/2026 Jewson 27-95 11.54 11.54 500 Sealant KG
21/04/2026 Origin Amenity Solutions 27-96 2,392.02 2,392.02 500 Xtend CRF & Grass seed
21/04/2026 CIA Fire & Security Ltd 27-97 693.80 693.80 500 NP smartaccess 1/5/26-30/4/27
21/04/2026 Community Heartbeat Trust Ltd 27-98 151.86 151.86 500 Defib adult pads DO
21/04/2026 Jess Johnston 27-99 690.00 690.00 500 Heritage PM Consultancy Mar26
21/04/2026 East Suffolk Services Ltd 27-100 189.00 189.00 500 Barriers for Santa Dash
21/04/2026 Munnings Supplies Ltd 27-101 96.60 96.60 500 Trainers
21/04/2026 Northgate Vehicle Hire Ltd 27-102 656.45 656.45 500 YK72ZCT 27/2-25/3/26
21/04/2026 Harriet Foster 27-103 1,114.89 1,114.89 500 Support services Feb & Mar 26
21/04/2026 Garden Discount Centre Ltd 27-104 85.37 85.37 500 2 Autoct C26-2
21/04/2026 East Suffolk Services Ltd 27-105 389.22 389.22 500 New collect Apr-Jun Links Hill
21/04/2026 Nicholsons Solicitors LLP 27-106 660.00 660.00 500 P/Ledger Electronic Payment
21/04/2026 MJ Training 27-107 278.40 278.40 500 Lvl 3 1st aid MS/FG 18/5
21/04/2026 Ashleigh Print & Design Limite 27-108 336.00 336.00 500 Exhibition foamex prints
22/04/2026 Octopus Energy Limited 27-109 15.53 15.53 500 Electric 6/3-5/4/26
22/04/2026 NPower Ltd 27-110 402.45 402.45 500 Electric Mar 26 TM
23/04/2026 British Gas 27-111 65.97 65.97 500 P/Ledger Electronic Payment
23/04/2026 Huckle Ecology Ltd 27-112 385.00 385.00 500 Water vole survey
23/04/2026 Allport Keys and Lock Supplier 27-113 28.00 28.00 500 Keys DO cricket & KG
23/04/2026 Huckle Ecology Ltd 27-112 -1.00 -1.00 500 Water vole survey
23/04/2026 SALARIES SALARIES 1 55,854.95 55,854.954000 140 P1 Salaries
27/04/2026 Suffolk Pension Fund 27-120 16,836.59 16,836.59530 P1 SCC Pension
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27/04/2026 Fuel Card Services Ltd 27-114 443.34 443.34 500 Fuel April
27/04/2026 EE Limited 27-115 39.64 39.64 500 Broadband Unit 2
27/04/2026 Luminescence Theatre Company 27-116 162.00 162.00 500 Theatre company Pride
27/04/2026 East Coast Mower Services 27-117 220.00 220.00 500 Sharpen dennis blade cassettes
27/04/2026 Zurich Municipal 27-118 7,810.72 7,810.72 500 Vehicle ins 2/5/26-1/5/27
27/04/2026 Suffolk Sober Spaces 27-119 3,181.94 3,181.94 500 Suffolk Sober Spaces 2nd yr
27/04/2026 MJ Training 27-121 94.80 94.80 500 EG 1st aid Lvl 3 refresh 27/4
27/04/2026 Wilco Motor Spares Ltd 27-122 24.00 24.00 500 9Pc Torx Key Set
28/04/2026 Eon Energy 27-123 34.50 34.50 500 P/Ledger Electronic Payment
28/04/2026 NPower Ltd 27-124 46.53 46.53 500 Electric R'dam Rd PC Mar 26
28/04/2026 NPower Ltd 27-125 64.22 64.22 500 Electric Mar 26 KG PC
28/04/2026 NPower Ltd 27-126 144.03 144.03 500 Electric NP
28/04/2026 NPower Ltd 27-127 192.04 192.04 500 Electric Mar 26 KG
28/04/2026 NPower Ltd 27-128 467.15 467.15 500 Electric Mar 26 DO
28/04/2026 NPower Ltd 27-129 105.98 105.98 500 Electric P'field St PC Mar 26
28/04/2026 NPower Ltd 27-130 358.83 358.83 500 Electric RNPSM Mar 26
28/04/2026 Wave Ltd 27-131 86.16 86.16 500 Water FP PC 2/1-1/4/26
29/04/2026 WorkNest Limited 27-132 468.00 468.00 500 P/Ledger Electronic Payment
30/04/2026 Stephen Birrane 27-135 24.79 24.795000 100 File kit for chainsaw course
30/04/2026 Francis Guildea 27-146 21.33 0.93 4.674160 150 FG reimburse Apr26

5020 160 10.73 Easter market treat bags
5020 160 5.00 Tape - Heritage activity board

30/04/2026 Unity Trust Bank 27-147 37.75 37.754110 130 Bank charge Apr
30/04/2026 Bago Tools 27-133 96.00 96.00 500 Litter collection equipment
30/04/2026 Munnings Supplies Ltd 27-134 22.20 22.20 500 Black hoodie
30/04/2026 Kirkley Run Service Station 27-136 195.80 195.80 500 2 tyres AY72 HNM
30/04/2026 Laser Brand Ltd 27-137 2,842.25 2,842.25 500 10k medals
30/04/2026 East Coast Mower Services 27-138 374.88 374.88 500 Sharpen dennis blade cassettes
30/04/2026 East Coast Mower Services 27-139 407.18 407.18 500 Service Movano DN70 ZYZ
30/04/2026 OPR Consulting Ltd 27-140 1,575.00 1,575.00 500 OPR - Legal/BPlan/staffing
30/04/2026 R J Pryce & Co Ltd 27-141 29.54 29.54 500 Cable ties Oval nets
30/04/2026 R J Pryce & Co Ltd 27-142 46.56 46.56 500 Gutters/downpipes
30/04/2026 Garden Discount Centre Ltd 27-143 1,536.00 1,536.00 500 Stihl backpack blower
30/04/2026 Ace Drainage & Groundworks Ltd 27-144 168.00 168.00 500 Clear drain runs and urinal
30/04/2026 Excite Solutions Ltd 27-145 1,248.00 1,248.00 500 Contracted grds maint Mar 26
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973,305.30 74,284.65
Balance Carried Fwd 2,416,715.90

0.93

Total Payments for Month

3,390,021.20Cashbook Totals

0.93899,019.72

899,019.72 2,491,000.55
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Receipts for Month

Name of Payer £ Amnt Received £ VAT£ Debtors Centre
Nominal Ledger Analysis

Balance Brought Fwd :       2,416,715.90 2,416,715.90

2
Transaction DetailA/c £ Amount

01/05/2026 750.00Banked8020
Sales Recpts Page 560 750.00 750.00 100 Sales Recpts Page 560

01/05/2026 200.00Banked8021
Sales Recpts Page 561 200.00 200.00 100 Sales Recpts Page 561

07/05/2026 528.00Banked8022
Sales Recpts Page 562 528.00 528.00 100 Sales Recpts Page 562

08/05/2026 45.00Banked8023
Sales Recpts Page 563 45.00 45.00 100 Sales Recpts Page 563

11/05/2026 200.00Banked8024
Sales Recpts Page 564 200.00 200.00 100 Sales Recpts Page 564

13/05/2026 350,036.73Banked8025
HMRC 350,036.738025 349,931.27105 Vat refund Q4

1080 100 105.46 Vat refund interest
22/05/2026 200.00Banked8026

Sales Recpts Page 565 200.00 200.00 100 Sales Recpts Page 565
27/05/2026 100,000.00Banked8032

East Suffolk Council 100,000.008032 100,000.001092 350 MT Grant from ESC
28/05/2026 30.00Banked8027

Sales Recpts Page 566 30.00 30.00 100 Sales Recpts Page 566
28/05/2026 30.00Banked8028

Sales Recpts Page 567 30.00 30.00 100 Sales Recpts Page 567
29/05/2026 240.00Banked8029

Sales Recpts Page 568 240.00 240.00 100 Sales Recpts Page 568
29/05/2026 187.50Banked8030

Sales Recpts Page 569 187.50 187.50 100 Sales Recpts Page 569
29/05/2026 4.20Banked8031

Stripe 4.208031 8.001200 435 Denes Oval floodlights
4365 435 -3.80 Denes Oval floodlights

452,451.43

Cashbook Totals 2,869,167.33 0.00

Total Receipts for Month

2,866,756.83

450,040.930.002,410.50

2,410.50
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01/05/2026 DVLA 27-148 30.18 30.186500 175 Road tax AY72 HNM
01/05/2026 DVLA 27-149 30.18 30.186500 175 Road tax AV72 ZGM
01/05/2026 DVLA 27-150 31.50 31.506500 175 Road tax AX72 BVL
01/05/2026 Wave Ltd 27-151 1,725.70 1,725.70 500 Water B'g Lake KG 17/1-16/4/26
01/05/2026 NPower Ltd 27-152 1,056.86 1,056.86 500 Electric TH Mar 26
01/05/2026 East Suffolk Council 27-153 199.00 199.00 500 Bus rates Links Rd car park
01/05/2026 East Suffolk Council 27-154 92.00 92.00 500 Bus rates SN Bowls Club 26/27
01/05/2026 East Suffolk Council 27-155 884.00 884.00 500 HH Rates 2026/27
01/05/2026 East Suffolk Council 27-156 799.00 799.00 500 Business rates Unit 2 26/27
01/05/2026 East Suffolk Council 27-157 204.00 204.00 500 Business rates WH 26/27
01/05/2026 East Suffolk Council 27-158 378.00 378.00 500 Council tax BVLodge 26/27
01/05/2026 Foster Wilson Size LLP 27-159 4,029.60 4,029.60 500 Architect fees to 14/4/26
05/05/2026 DVLA 27-163 31.50 31.506500 175 Road tax DN70 ZYZ
05/05/2026 Novuna Business Finance 27-160 1,137.61 1,137.61 500 Lease Transit Van
05/05/2026 Novuna Business Finance 27-161 1,207.38 1,207.38 500 Lease of Tipper
05/05/2026 Fuel Card Services Ltd 27-162 147.76 147.76 500 Fuel
08/05/2026 Nest 27-164 128.94 128.94530 P2 Nest Pension
08/05/2026 Sonia Barker 27-165 50.80 50.804150 650 S Barker Event 18/4/26
08/05/2026 HMRC 27-166 20,534.76 20,534.76525 P1 PAYE/NIC
08/05/2026 Ewan Gallagher 27-179 135.12 3.35 16.754160 150 April reimbursement EG

4488 300 21.00 EG - temp event notice 10k
4485 320 80.00 EG Facebook advertising
4150 650 14.02 April reimbursement EG

08/05/2026 Sage Global Services Ltd 27-165 52.20 52.20 500 P/Ledger Electronic Payment
08/05/2026 Apex Scaffolding Anglia Limite 27-167 1,506.00 1,506.00 500 Scaffold SN museum 23/3-27/4
08/05/2026 Charles Roberts and Sons 27-168 120.00 120.00 500 Car Park bollard lights SN
08/05/2026 Charles Roberts and Sons 27-169 96.00 96.00 500 Check hand dryer SN PC
08/05/2026 Charles Roberts and Sons 27-170 120.00 120.00 500 Smoke alarms Belle Vue cottage
08/05/2026 Allport Keys and Lock Supplier 27-171 132.80 132.80 500 Keys-mortice/plastic/security
08/05/2026 A1 Clearance and Recycling Lim 27-172 4,002.00 4,002.00 500 April bulky waste
08/05/2026 Wolseley 27-173 27.41 27.41 500 Radiator key/inhibitor
08/05/2026 R J Pryce & Co Ltd 27-174 10.92 10.92 500 Plastic packing
08/05/2026 Wilco Motor Spares Ltd 27-175 30.50 30.50 500 Black elephant tape
08/05/2026 The Digital Media Company Limi 27-176 792.00 792.00 500 4 advertising hires - 10k
08/05/2026 Oulton Broad Water Sports Cent 27-177 416.00 416.00 500 Deposit re summer watersports
08/05/2026 Munnings Supplies Ltd 27-178 19.80 19.80 500 Blue centre feed rolls
08/05/2026 Rouse Forestry 27-179 1,944.00 1,944.00 500 Holm oaks KG
08/05/2026 DK Fibreglass Works Ltd 27-180 2,760.00 2,760.00 500 Repairs Luton Van cab 
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pod
08/05/2026 BE Sports 27-181 775.00 775.00 500 Drawstring bags for 10K
08/05/2026 Northgate Vehicle Hire Ltd 27-183 2,260.26 2,260.26 500 NU23HMV 30/1-27/2
08/05/2026 Royal British Veterans Enterpr 27-182 1,000.00 1,000.00 500 Great Tommy Sleep Out donation
11/05/2026 Fuel Card Services Ltd 27-184 231.04 231.04 500 Fuel
11/05/2026 Wave Ltd 27-185 16.16 16.16 500 Water Putting Gn KG 24/10-23/4
12/05/2026 Munnings Supplies Ltd 27-186 45.60 45.60 500 Disposable gloves
12/05/2026 Kirkley People's Forum 27-187 1,650.00 1,650.00 500 KPF rent Apr-Jun26
12/05/2026 Rouse Forestry 27-188 3,648.00 3,648.00 500 Tree maint Gain Pond/NP
12/05/2026 Lound Plant Centre 27-189 227.92 227.92 500 Patio plant SN
12/05/2026 John Grose Group Ltd 27-190 740.00 740.00 500 Service Transit AY72 HNM
12/05/2026 Seletar Signs 27-191 456.00 456.00 500 Vinyl graphics Isuzu Truck
12/05/2026 Jewson 27-192 268.35 268.35 500 White diesel
15/05/2026 The Marina Theatre Trust 27-193 268.90 268.90 500 Storage unit
15/05/2026 Nicholsons Solicitors LLP 27-194 835.20 835.20 500 General property HH
15/05/2026 Ben Burgess GroundsCare Equipm 27-195 2,100.00 2,100.00 500 New Dennis verticutter
15/05/2026 Ben Burgess GroundsCare Equipm 27196 1,641.60 1,641.60 500 New Grillo Brushcutter
15/05/2026 Munnings Supplies Ltd 27-197 30.60 30.60 500 Gloves
15/05/2026 Excelsior Trust 27-198 15,000.00 15,000.00 500 Excelsior Trust sponsorship
15/05/2026 The Input Group 27-199 28,080.00 28,080.00 500 MT refurbishment
15/05/2026 The Input Group 27-200 1,128.60 1,128.60 500 Radiators Zenith building
15/05/2026 C&C Consulting Services Ltd 27-218 369.90 369.90 500 H&S mthly fee
15/05/2026 Alvin Key Clamp 27-221 1,124.99 1,124.99 500 Elbows/flanges/steel tubes
18/05/2026 Need2Store Ltd 27-201 240.00 240.00 500 Unit hire to 17.6.26
18/05/2026 Fuel Card Services Ltd 27-220 235.07 235.07 500 Fuel
19/05/2026 Credit Card Account C Card May 923.76 923.76220 C Card payment
19/05/2026 Norfolk Security Ltd 27-202 554.40 554.40 500 Security at Wild Lowestoft
19/05/2026 East Angles Brass Band 27-203 800.00 800.00 500 Brass Band Climate Event Bal
19/05/2026 Optimistic Foundation CIC 27-204 600.00 600.00 500 Screening of power station
19/05/2026 MossKing Associates Ltd 27-205 5,452.00 5,452.00 500 SK Proj Delivery Stge Apr
19/05/2026 Barnes Construction 27-206 150,000.00 150,000.00 500 TH Refurb Cert 14
19/05/2026 Jess Johnston 27-207 675.00 675.00 500 Heritage Consultancy Apr 26
19/05/2026 Cahill Design Consultants Limi 27-208 1,920.00 1,920.00 500 Fire engineering support
19/05/2026 HAT Projects Ltd 27-209 24,328.97 24,328.97 500 HAT fees April 26
19/05/2026 Andrew Morton Associates Ltd 27-210 3,587.23 3,587.23 500 Q Surveyor work
19/05/2026 PLB Projects Ltd 27-211 18,900.00 18,900.00 500 Qube3 database & 15 miniCPU
19/05/2026 Broadland Tail Lift Services 27-212 201.60 201.60 500 Lift service on AX72BVL
19/05/2026 Antony Chambers 27-213 800.00 800.00 500 Gazebo Hire Wild 
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Lowestoft
19/05/2026 Daniel Connal LLP 27-268 3,384.00 3,384.00 500 CDM advisor duties
20/05/2026 Eon Energy 27-219 28.40 28.40 500 Electric FP PC Apr 26
21/05/2026 C&C Consulting Services Ltd 27-214 59.40 59.40 500 H&S mileage 7.4.26
21/05/2026 EE Limited 27-215 1,198.68 1,198.68 500 Mobiles
21/05/2026 NPower Ltd 27-216 390.58 390.58 500 Electric TM Apr 26
21/05/2026 Barnes Construction 27-217 150,000.00 150,000.00 500 TH Refurb Cert 14
22/05/2026 Information Commissioners Offi 27-222 73.00 73.004115 130 Information Commisioner
22/05/2026 Wave Ltd 27-223 53.19 53.19 500 Water PC P'field St 8/2-7/5/26
22/05/2026 Barnes Construction 27-224 150,000.00 150,000.00 500 TH Refurb Cert 14
22/05/2026 Octopus Energy Limited 27-225 14.97 14.97 500 Electric BV 6/4-5/5/26
22/05/2026 SALARIES MAY SALARY 56,218.53 56,218.534000 140 May Salaries
26/05/2026 EE Limited 27-226 37.99 37.99 500 Broadband Unit 2 to 16/6/26
26/05/2026 Fuel Card Services Ltd 27-227 703.69 703.69 500 Fuel
26/05/2026 Barnes Construction 27-228 55,112.03 55,112.03 500 TH Refurb Cert 14
26/05/2026 OPR Consulting Ltd 27-229 1,575.00 1,575.00 500 Legal/TH/staffing
26/05/2026 Oasis Norfolk 27-230 150.00 150.00 500 IDAHOBIT Oasis
26/05/2026 YMCA Trinity Group 27-231 200.00 200.00 500 IDAHOBIT YMCA
26/05/2026 The Marina Theatre Trust 27-232 200.00 200.00 500 Arts & Crafts IDAHOBIT
26/05/2026 The Marina Theatre Trust 27-233 150.00 150.00 500 Arts & Crafts Wild Lowestoft
26/05/2026 City College Norwich 27-234 1,050.00 1,050.00 500 Chainsaw training AL/SB
26/05/2026 Wolseley 27-235 130.18 130.18 500 SN Bushes/waste pipe/tubes...
26/05/2026 Northgate Vehicle Hire Ltd 27236 706.94 706.94 500 YK75EZX 25/3-22/4
26/05/2026 Lound Plant Centre 27-237 19.95 19.95 500 Pinecones for TH project
26/05/2026 Herts Enviro Services 27-238 1,690.49 1,690.49 500 Water hygiene Apr 26
26/05/2026 Origin Amenity Solutions 27-239 291.60 291.60 500 Bluewater sachets
26/05/2026 Smith Bros Timber (East Anglia 27-240 223.11 223.11 500 Paint/brushes/mallett
26/05/2026 Folkes Plant & Aggregates Ltd 27-241 124.34 124.34 500 Ballast for SN play area
26/05/2026 Brewers Decorator Centres 27-242 30.97 30.97 500 Paint and brushes
26/05/2026 BUNZL Cleaning & Hygiene Suppl 27-243 411.98 411.98 500 Cleaning supplies
26/05/2026 Screwfix 27-244 356.94 356.94 500 Dewalt Battery pack
26/05/2026 Suffolk Assn. of Local Council 27-245 3,189.00 3,189.00 500 2026/27 SALC sub
26/05/2026 Travis Perkins Trading Company 27-246 3,133.34 3,133.34 500 Postcrete Rosedale
26/05/2026 V.C. Cooke 27-247 1,098.00 1,098.00 500 April rental charge for bins
26/05/2026 Friends Of Lowestoft Library 27-248 143.00 143.00 500 IDAHOBIT craft materials
26/05/2026 Pakefield Pastures CIC 27-249 100.00 100.00 500 Wild Lowestoft P'field Pasture
26/05/2026 Allport Keys and Lock Supplier 27-250 60.00 60.00 500 3 Key Boxes
26/05/2026 Cloudy Group Ltd 27-251 1,069.20 1,069.20 500 Dell laptop
26/05/2026 Tamara Abrey 27-252 50.00 50.00 500 Violinist Wild Lowestoft
26/05/2026 Glasdon UK Ltd 27-253 1,664.59 1,664.59 500 Memorial bench KG re S Meadows
26/05/2026 Thomas Fattorini Ltd 27-254 986.22 986.22 500 Honorary Freeman Badge
26/05/2026 Apex Scaffolding Anglia Limite 27-255 2,779.20 2,779.20 500 Scaffold at NP changing 
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rooms
26/05/2026 Kompan Ltd 27-256 18,011.00 18,011.00 500 Fen Park Fitness equipment
26/05/2026 Sunrise Film Festival CIC 27-257 5,000.00 5,000.00 500 Sunrise Film Festival grant
26/05/2026 British Gas 27-258 65.97 65.97 500 P/Ledger Electronic Payment
27/05/2026 NPower Ltd 27-259 59.55 59.55 500 Electric KG PC Apr26
27/05/2026 NPower Ltd 27-260 80.99 80.99 500 Electric KG Bowls Apr 26
27/05/2026 NPower Ltd 27-261 107.20 107.20 500 Electric NP Apr 26
27/05/2026 NPower Ltd 27-262 285.28 285.28 500 Electric DO Apr 26
27/05/2026 NPower Ltd 27-263 101.97 101.97 500 Electric PC P'field St Apr 26
27/05/2026 NPower Ltd 27-264 312.70 312.70 500 Electric RNPSM Apr 26
27/05/2026 NPower Ltd 27-265 798.94 798.94 500 Electric TH Apr 26
28/05/2026 Debt Management Office 27-267 135,233.61 135,233.619980 160 PWLB Town Hall
28/05/2026 Eon Energy 27-266 34.50 34.50 500 Electric WH 14/4-13/5/26
29/05/2026 Francis Guildea 27-274 39.45 4.84 14.254150 650 FG May parking

5020 160 20.36 FG - TH reimbursements
29/05/2026 Suffolk Pension Fund 27-288 16,777.27 16,777.27530 Mth 2 SCC Pension
29/05/2026 Damon Hickinbotham 27-289 18.71 0.38 18.334120 100 DH-refreshm'ts Unit 2/training
29/05/2026 My Rock Choir 27-269 65.00 65.00 500 Rock choir Wild Lowestoft
29/05/2026 Ronan Williams 27-270 60.00 60.00 500 RW performance Wild Lowestoft
29/05/2026 Robbis Cooman 27-271 60.00 60.00 500 Guitar performer Wild Lowestof
29/05/2026 Northgate Vehicle Hire Ltd 27-272 3,310.00 3,310.00 500 NU74YCK 29/9-27/10/25
29/05/2026 Orbis Furniture Ltd 27-273 354.00 354.00 500 Mobile drawers
29/05/2026 Ben Burgess GroundsCare Equipm 27-275 370.46 370.46 500 Chainoil/combican
29/05/2026 R J Pryce & Co Ltd 27-276 69.05 69.05 500 Magnetic catch
29/05/2026 The Marina Theatre Trust 27-277 3,221.40 3,221.40 500 2x2m storage units
29/05/2026 Garden Discount Centre Ltd 27-278 167.49 167.49 500 Blades
29/05/2026 Pearce & Kemp Limited 27-279 468.00 468.00 500 Repairs to floodlights DO
29/05/2026 Munnings Supplies Ltd 27-280 48.00 48.00 500 Work shorts
29/05/2026 Herts Enviro Services 27-281 3,300.89 3,300.89 500 Water hygiene Mar 26
29/05/2026 Wilco Motor Spares Ltd 27-282 380.00 380.00 500 Dust extractor
29/05/2026 Rouse Forestry 27-283 5,198.40 5,198.40 500 Reduce 2 poplar trees SN
29/05/2026 Emigrant Frames - Aladar Somog 27-284 400.00 400.00 500 Bike servicing Wild Lowestoft
29/05/2026 AGA Print Ltd t/a Solopress 27-285 330.99 330.99 500 Sports & Events brochures
29/05/2026 Charles Roberts and Sons 27-286 1,470.35 1,470.35 500 Install lights at museum SN
29/05/2026 Northgate Vehicle Hire Ltd 27-287 615.98 615.98 500 Vehicle Hire
29/05/2026 Net World Sports 27-289 235.41 235.41 500 P/Ledger Electronic Payment
29/05/2026 MRA Transport Ltd 27-290 1,080.00 1,080.00 500 Container haulage 15/5
29/05/2026 East Coast Mower Services 27-291 103.49 103.49 500 Service Stihl rotavator
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29/05/2026 Ernest Doe & Sons Ltd 27-292 16,356.00 16,356.00 500 Hort Kersten Power unit K2100
29/05/2026 NPower Ltd 27-293 45.20 45.20 500 Electric PC R'dam Rd Apr 26
31/05/2026 Unity Trust Bank 27-294 36.40 36.404110 130 May service charge

969,511.83 230,285.14
Balance Carried Fwd 1,899,655.50

8.57

Total Payments for Month

2,869,167.33Cashbook Totals

8.57739,218.12

739,218.12 2,129,940.64



























St Luke’s Whitton Pantry accounts 01.01.2025 to 31.012.2025 

To accompany grant application form, June 2026 

 

 



 

 

 

These accounts are as at 31.12.2025; additional expenditure for food items 

to 31.05.2026 amounts to £3,310 





























































































































































Waveney Valley Athletic Club

Constitution



Waveney Valley Athletic Club 
Rules for all disciplines

1. Name and colours

Waveney Valley Athletic Club

2. Affiliation

3. Objectives

4. Membership



5. Resignation

6. Suspension, Refusal or Termination of Membership



7. Management Committee



8. Rules of the Management Committee



9. Sub-Committees

10. General Meetings

a) AGM

b) EGM



11. Rules at the AGM or EGM

12. Alteration of Rules

13. Finance



14. Subscriptions



15. Dissolution
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Waveney Valley Athletic Club 

Codes of Conduct 

______________________________________________________________ 
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The Club Code of Conduct 

The club will: 

Appoint at least one designated Welfare Officer to act as first point of contact 

Ensure that all coaches and volunteers hold appropriate qualifications and 
have undertaken the appropriate checks (e.g. ), and have access to
recommended training in welfare and safeguarding 

Ensure that all club officers, coach s and volunteers act responsibly and set a
good example to all members 

Treat all members equally and fairly, regardless of race, ethnic origin, creed,  
colour, disability, sex, sexual preference, religion, and political or other beliefs 

Consistently promote positive aspects of Athletics such as fair play and never 
condone rule violations 

Challenge inappropriate behaviour and language by others 

Place the welfare and safety of the athlete above all other considerations 
including the development of performance 

Report any suspected misconduct by club officials, coach s, technical officials 
or other people involved in Athletics to the Club, Regional, National or A
Welfare Officer as soon as possible 

Adopt the UKA/England Athletics policies and procedures contained within 



Code of Conduct ( version)

All club members will: 

Be nice to everybody who attends, especially new members 

Stay in the area that you are training in

Wear something you are able to do sport in 

Show respect to everyone 

Not put yourself or others in danger 

Play fairly and include others 

Not be a sore loser 

Never swear, use bad language or shout at others. Never push, kick or threaten others. 
Never be nasty, bully or deliberately distract others at training or any event. 

Please tell a coach if you have any suggestions or complaints 

Follow these rules at all times 



Code of C

Waveney Valley Athletic Club is fully committed to safeguarding and promoting the 
wellbeing of all its members. The club believes that it is important that members, coaches, 
administrators and parents associated with the club should, at all times, show respect and 
understanding for the safety and welfare of others. Therefore, members are encouraged to
be open at all times and to share any concerns or complaints that they may have about
any aspect of the club with  or 

( .

Sports clubs for young people should offer a positive experience where they can learn new
things in a safe and positive environment.

As a member of the Club, your child is expected to: 
Always listen carefully to what their Coach is asking them to do, particularly when talking
about safety.
Always try their best at competitions, and in training.
Be loyal and give others a second chance
Be friendly and particularly welcoming to new members.
Be supportive and committed to other team members.
Not get involved in inappropriate peer pressure and push others into something they do
not want to do.
Keep within the defined boundary of the playing/coaching area.
Play within the rules and respect the official and their decisions.
Take care of equipment owned by the club.
Respect the rights, dignity and worth of all participants regardless of age, gender, ability,
race, cultural background or religious beliefs or sexual identity.
Refrain from the use of bad language or racial/sectarian references.
Refrain from bullying including using social media, chat-rooms or texting.
Refrain from rough and dangerous play.
Keep to agreed timings for training and competitions or inform their coach or team
manager if they are going to be late.
Wear suitable kit for training and competitions, as agreed with the coach/team manager.
Not smoke, consume alcohol or drugs (or be under the influence of) whilst on club
premises, training, or at competitions.

splay team spirit.
Keep themselves safe.
Report inappropriate behaviour or risky situations.
Play fairly and be trustworthy.
Show appropriate loyalty and be gracious in defeat.
Challenge or report the bullying of your peers.
Respect opponents.
Not cheat or be violent/aggressive.
Make their club a fun place to be.



Your child will have the right to: 

Be safe and happy at the Club.
Be listened to.
Be respected and treated fairly.
Privacy.
Enjoy athletics in a protective environment.
Be protected from abuse by other members or outside sources.
Participate on an equal basis, appropriate to their ability.
Experience competition and the desire to win.
Be believed.
Ask for help.

If a coach believes that a child is behaving in an unacceptable way they will issue a verbal 
warning, thereby giving the child the opportunity to address their behaviour. If the child 
continues to act in a way that is disrespectful or unsafe the coach will ask them to sit out
for the remaining session. If a child has been asked to sit out the  Co-ordinator 
will bring this to the attention of the parent or guardian verbally or in writing. If
unacceptable behaviour continues, the Club may refuse the child continued membership
on the grounds of unacceptable behaviour.

Any misdemeanours and general misbehaviour will be addressed by the immediate coach
and reported verbally to the  Co-ordinator. Persistent misbehaviour may result in 
termination of membership from the Club. Parents will be informed at all stages. 

Membership termination can be appealed with final decisions taken by the Club committee 
or referred to the National Governing Body. 



onduct

All club members Parents/Guardians will:

Encourage their child to learn the rules and play/compete within them 

Discourage unfair play/competition and arguing with officials 

Help their child to recognise good performance, not just results 

Set a good example by recognising fair play and applauding the good performances of all 

Never force their child to take part in Athletics 

Never undermine the Coaches or coach their child from the side during training 

Never punish or belittle a child for losing or making mistakes 

Publicly accept offi

Use correct and proper language at all times



onduct 

All Coaches, Assistant Coaches, Leaders and Volunteers will: 

treat everyone equally

clearance, update your licence and
education as and when required by A and adhere to the terms of the coaching licence

ed or guided are appropriate for the age, maturity, experience
and ability of the individual athlete

what it is that is expected of them and what athletes are entitled to expect from you
already receiving

coaching. If approached by an athlete receiving coaching refer immediately to the coach
currently providing coaching support

session or work in partnership with another coach/coaching assistant.

managers, other coaches, doctors, physiotherapists, sport scientists and representatives
of the governing body in the best interests of the athlete

rule violations or the use of prohibited or age-inappropriate substances
ity for their own performance

and behaviour

respect, especially with those athletes under 18 years or vulnerable adults
Not follow/friend athletes under the age of 18 on social media including but not limited to
Facebook, Instagram, Whatsapp etc contact with athletes should be through parents
unless exceptional circumstances

ot exert undue influence to obtain personal benefit or reward
trictly maintain a clear boundary between friendship and intimacy with athletes and not

conduct inappropriate relationships with athletes. Relationship with athletes can cause
significant problems for other team members, raising concerns of favouritism and/or
victimisation should the relationship later end
NOT allow an intimate personal relationship to develop between themselves and any
athlete aged under 18 years. Any violation of this could result in a coach licence being
withdrawn. It may also be a criminal offence to conduct a relationship with an athlete
aged under 16 years. It may also be a violation of the coaching licence to form an
intimate personal relationship with a vulnerable adult being coached

that is dangerous to themselves or others, acts of violence, bullying, harassment and
physical and sexual abuse



 attitude and behaviour directly affects the behaviour of athletes under
your supervision

found

 that could be dangerous to themselves or others excluding
athletics equipment used in the course of athletics activity

In addition, Coaches should follow these guidelines on best coaching practice, in particular 
with young athletes or with vulnerable adults: 

s
self esteem.

protect both themselves and the young athlete. In special circumstances, for example
when coaching elite young athletes, one to one coaching sessions may form part of the
required training schedule. In this circumstance, parental/guardian consent must be
sought and obtained prior to sessions taking place. The coach must inform the
parent/guardian of the venue for training and an emergency contact number should by
provided by both the coach and parent/guardian.

by car
their home

touching an athlete to demonstrate

away from the usual training venue
-sex pairs if supervising changing areas

an independent life outside of athletics

parents/carers and club Welfare Officer as soon as possible.
ple involved in athletics

to the Club, Regional, National or A Welfare Officer as soon as possible



Officials/Technical Officers Code of Conduct 

All the Clubs Officials/Technical Officers will: 

treat everyone equally.
their licence 

and training as and when required by UKA and adhere to the terms of the technical
officials licence

of others if necessary
direct or guide are appropriate for the age, maturity, experience

and ability of the individual athlete
with parents or carers) exactly

what it is that is expected of them and what athletes are entitled to expect

competition providers/organisers, team managers, coaches, and representatives of the g
governing body in the provision of fair and equitable conditions for the conduct of athletics
events under the relevant rules of competition.

their interaction with other officials,
athletes, coaches and spectators and carry out your duties in an efficient and non- 
abrasive manner.

rule violations or the use of prohibited or age-inappropriate substances
at it affects

their ability or competence to undertake their officiating duties.
them

relevant officials committee

athlete
and do not interfere with their

responsibilities

behaviour
ot exert undue influence to obtain personal benefit or reward
trictly maintain a clear boundary between friendship and intimacy with athletes and not

conduct inappropriate relationships with athletes. Relationship with athletes can cause
significant problems for other athletes, coaches and team members, raising concerns of
favouritism and/or victimisation should the relationship later end.

themselves
and any athlete aged under 18 years. Any violation of this could result in a technical

criminal offence to conduct a



relationship with an athlete aged under 16 years. It may also be a violation of their
technical officials licence to form an intimate personal relationship with a vulnerable adult 
judged/officiated by them 

they do not allow intimate relationships to develop
between themselves and athletes judged by them aged over 18 years

As a responsible Technical Official, when participating in or attending any athletics 
activities, including training/coaching sessions and competition events they will: 

that is dangerous to themselves or others, acts of violence, bullying, harassment and
physical and sexual abuse

others

they find them
xcess and/or illegal substances

t could be dangerous to themselves or others excluding
athletics equipment used in the course of their athletics activity

In addition, technical officials should follow these guidelines on best practice, in particular 
with young athletes or vulnerable adults 

self esteem

r people
involved in athletics to the Club, Regional, National or UKA welfare officer as soon as
possible



Equity Policy Statement 
and Anti-Bullying and Safeguarding Policies 

Equity Policy Statement

Waveney Valley Athletic Club believes in equality for everyone, in everything we do.

We will not tolerate discrimination of any type, including, but not limited to: race, ethnic 
origin, creed, colour, age, ability, disability, sex, sexual preference, religion, political or 
other beliefs. 

The club is committed to everyone having the right to enjoy athletics in an environment 
free from the threat of intimidation, harassment and abuse. The club respects the right, 
dignity and worth of every person and will treat everyone equally. 

All club members have a responsibility to oppose discriminatory behaviour and promote 
equality of opportunity. 

The club will deal with any incidence of discriminatory behaviour seriously, according to
club disciplinary procedures. 

Anti-Bullying Policy 

The club has adopted the Anti-Bullying Policy for Clubs 20 . A copy
can be found on either the website ( .org) or the club website
(waveneyvalley.org) 

Safeguarding Policy 

The club has adopted the UKA and England Athletics Safeguarding and Protecting 
Children and Vulnerable Adults in Athletics Policy. A copy can be found on either the 

or the club website ( )



Discipline and Appeals 

Everyone associated with Waveney Valley Athletic Club are required to conduct 
themselves according to the Club Constitution and Codes of Conduct. 

The Club has the authority to terminate membership if there has been 2 incidences of the 
rules being breached, or a single serious incidence. When a rule has been breached, the 
member/their parent will be notified. Members/parents will have the right to appeal any 
membership termination to the Management Committee. 

The Constitution and Codes of Conduct  apply to everyone athletes, coaches, officials, 
volunteers and parents. Should you consider that you have cause to make a complaint you 
should submit it in writing to the WVAC Secretary or contact a Club Welfare Officer. 

The WVAC Management Committee (or sub-committee with delegated powers) will meet 
to hear complaints according to the Club Constitution. The Committee has the power to 
take appropriate disciplinary action including the termination of membership, upholding a
termination decision or overturning a termination decision.

The outcome of a disciplinary hearing will be notified in writing to the person who lodges
the complaint and the person against who the complaint was made according to the Club 
Constitution.

Please see the Club Committee page, or the Club website for details of the Club Secretary 
and Welfare Officers.











































































Lowestoft Town Council 
Grant Application Form 

 

1 
Lowestoft Town Council Grant Awarding Policy. 
Adopted May 2017. 
Reviewed: November 2025.  Next Review: May 2026 

Please complete this form and send it with: 
 

a. Your Equality Policy, or equivalent (and Safeguarding Policy if project relates to young and/or 
vulnerable people) 

b. Your constitution or equivalent 
c. A copy of your latest audited accounts, or draft accounts for the last financial year (whichever is 

the most recent) 
 

to The Town Clerk, Lowestoft Town Council, First Floor, Hamilton House, Battery Green Road, 
Lowestoft, Suffolk, NR32 1DE or e-mail admin@lowestofttowncouncil.gov.uk 
 
Applications will be considered by the Finance and Governance Committee on a quarterly basis 
(March, June, September and December). 
 

About your organisation. Insert ‘yes’ or ‘no’ and/or provide additional information where relevant  

Name of organisation   
North Lowestoft Cliff Community Garden (CIO) 

Name of account to which 
payment to be made (explain 
if not your organisation’s 
name)  

Lowestoft North Cliff Community Garden 
Lloyds Bank, 
Account No: 48461263 
Sort Code: 30-99-50 
 

What does your organisation 
do? (100 words max) 

The CIO’s aims are: to be a community resource for promoting food 
growing, gardening, sustainable living, good health and positive 
community interaction 

To restore the site to illustrate its former Hanging Garden glory 
including preservation and display of historic features where 
practical 

 

What relevant local area does 
your organisation cover? 

The CIO covers 7 parish wards of Lowestoft Parish Council but in 
particular the area formerly (1792) known as the Hanging Gardens 
of Lowestoft on Crown Score 
 

Who are the main 
beneficiaries of your work? 

The people of Lowestoft, especially those living within a 15 minute 
walk of Crown Score (NR32 1JH) 
 



Lowestoft Town Council 
Grant Application Form 
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Lowestoft Town Council Grant Awarding Policy. 
Adopted May 2017. 
Reviewed: November 2025.  Next Review: May 2026 

Are you a charity?  
If yes, describe the type of 
charity 

Charitable Incorporated Organisation (CIO) 

If registered, what is the 
charity number? 

1210028 
 
 

Not-for-profit? 
If no, describe the 
organisation 

Yes 

Organisation income (last 
complete financial year) 

£5371.00 
 

Organisation expenditure (last 
complete financial year) 

£4483.52 

Contact details  

Name  Christine Newman 
 
 

Address 62, High Street, Lowestoft, NR32 1JA 
 

Telephone number/s  Mobile: 07810 305464 
 
 

E-mail christine@62bankhouse.com 
 

Position within organisation Treasurer 
 
 

Explain how you are 
authorised to make this 
application on behalf of the 
organisation 

Trustee (one of four ) - Treasurer 
 



Lowestoft Town Council 
Grant Application Form 
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Lowestoft Town Council Grant Awarding Policy. 
Adopted May 2017. 
Reviewed: November 2025.  Next Review: May 2026 

About your project 

Please provide details of the 
project and how the project 
will benefit the people of 
Lowestoft (250 words max). 

The aim of the project is to seed fund the greening of the High 
Street We will as a Group hold Public meetings and discussions with 
local residents to help them put planters and pots outside their 
properties to begin to enhance the street appearance. 

Total cost of project   £ 200 

Breakdown of cost Purchase of seeds and plants £120 
Purchase of compost /pots and planters !80  
 

Grant requested from 
Lowestoft Town Council  

£200 

What specifically would the 
grant from the Council fund? 

As above 

Have any funds been 
requested/agreed from other 
sources? Provide details 

No 

When are the funds required?  ASAP  

Project start date JUNE 2026 

Project completion date September 2026 

Compliance Agreements (insert ‘YES’ to indicate your agreement to the questions below. If you do 
not intend to comply, insert ‘NO’.) 

Do you authorise us to hold and use information that you have provided, for the 
purpose of processing and monitoring this grant application? You can ask us for 
details of the information we use for this purpose at any time. 

Yes 

Do you acknowledge that if you provide false or misleading information in your 
application or at any point in the life of any grant, we will provide information to 
relevant enforcement agencies and take any action to recover any funds and 
damages, as we deem appropriate? 

Yes  



Lowestoft Town Council 
Grant Application Form 
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Lowestoft Town Council Grant Awarding Policy. 
Adopted May 2017. 
Reviewed: November 2025.  Next Review: May 2026 

Do you authorise us to use information about your project and organisation as 
part of our publicity and promotion of our grants programme? 

Yes 

Do you agree to acknowledge the Council appropriately on all of your related 
publicity and promotional material including posters, advertisements, press 
releases and leaflets? 

Yes 

Do you agree not to distribute funds granted to any other organisation, other 
than as agreed as part of the grant award? 

Yes 

Do you agree to report the outcome and impact of the grant to the Council as 
required in the Council’s Grant Awarding Policy? 

Yes 

Do you agree that any grant awarded will only be used for the purpose for 
which it was given and in compliance with any conditions applied? 

Yes  

 
 

Signed…………… …    Date........11TH May, 2026............................................................. 
(Signatory must be authorised to act on behalf of the organisation and, if different from the main 
contact listed above, this should be explained). 
Should you require your application to be considered outside the Finance and Governance Committee’s 
quarterly schedule (as detailed at the top of this form), you will need to provide credible evidence of 
why urgent consideration should be given: 
 





























































































Safeguarding Equality and Diversity Policy ~~Lowestoft North Cliff Community Garden (LNCCG) 
 
Policy Statement 
 
The LNCCG believes in a healthy and safe working environment that is free of bullying, harassment, 
victimisation and unlawful discrimination, promoting dignity and respect for all, and where individual 
differences and the contributions of all Trustees are recognized and valued. This especially applies to 
mental or physical ability, age, race or gender and we are committed to working practices that 
encourage and protect the safety and welfare of all individuals who come into contact with LNCCG, in 
particular children, young people and vulnerable adults. 
 
At The LNCCG, we: 
Promote equality and diversity, and recognise that everybody and in particular, children, young people 
and vulnerable adults have an equal right to be protected from prejudice, harm or abuse. 
Recognise that the welfare of children and the vulnerable is paramount. 
Promote an inclusive and respectful environment and have policies and procedures in place to deal with 
bullying or other inappropriate behavior. 
Promote our values and set clear standards of expected behavior. 
Take seriously and respond promptly to any reports of prejudice, bullying, harassment or safeguarding 
concerns. 
Are committed to the continuous improvement of our safeguarding, equality and diversity practices. 
Have a full Safeguarding, Equality and Diversity Policy, which follows this position statement, the 
content and implementation of which is regularly reviewed by The Trustees. 
The LNCCG has procedures to protect from abuse and other harmful behavior in all our 
activities.  Where appropriate, we also encourage other organizations that work with us to demonstrate 
their commitment to safeguarding, equality and diversity.  
 
Policy Scope 
This policy applies to all volunteers, permanent and temporary employees and all associated persons 
such as contractors, consultants and others employed under a contract for services.  In addition, this 
policy will apply to any persons involved with, or acting on behalf of The LNCCG (LNCCG) in any 
setting.  
This document must be read in conjunction with the definitions in Appendix 1, and the LNCCG’s Code 
of Conduct, that are inclusive to this policy. 
 
Purpose 
LNCCG is committed to ensuring a healthy and safe working environment that is free of bullying, 
harassment, victimisation and any form of unlawful discrimination, promoting equality, dignity and 
respect for all, protecting the vulnerable and where the individual differences and the contributions of 
all Trustees are recognised and valued.  LNCCG will strive to maintain awareness of safeguarding, 
equality and diversity issues amongst its Trustees and volunteers. 
LNCCG will provide equality, fairness and respect for all in our employment and voluntary activities 
and will not unlawfully discriminate because of the Equality Act 2010 and protected characteristics. 
 
Preamble 
The Equality Act 2010 and the Protection from Harassment Act 1997 means that any behaviour that 
undermines equality or a protected characteristic as defined by The Act (see appendices) and any 
bullying or harassment, including sexual harassment, may amount to both an employment rights matter 
and a criminal offence. 



Therefore, LNCCG will not tolerate breaches of this policy by any of its officers, Trustees or volunteers 
and will ensure appropriate action is taken against such behaviour and ensure reporting procedures are 
in place when concerns are raised.   
All Trustees/ volunteers should understand they, as well as LNCCG can be held liable for acts of 
bullying, harassment, victimisation and unlawful discrimination, in the course of their employment or 
volunteering, against fellow employees, other volunteers, customers, suppliers and the public and in 
some circumstances criminal proceedings could follow. 
To achieve a safe and healthy working environment for everybody without oppression or 
discrimination, LNCCG requests all its Trustees and volunteers to assist in the implementation of this 
policy and abide by its contents and to report any non-compliant behaviour or activities, whether it be 
by LNCCG Trustees or volunteers, contractors, or the public.   
 
Safeguarding– General 
 
LNCCG trustees and volunteers share an important responsibility to protect and promote the safety and 
wellbeing of others, and in particular children and vulnerable adults who are at risk of harm. 
It is essential that we are all able to recognise safeguarding concerns and know how to respond to these 
in accordance with the procedures. 
 
LNCCG is committed to: 
• establishing a culture that promotes safeguarding. 
• Operating fair, safe and transparent recruitment practices. 
• Identifying and minimising safeguarding risks across all of our activities through risk assessments and 
processes. 
• Providing a reporting procedure for safeguarding concerns as necessary. 
• Providing communication channels to ensure that safeguarding issues within our scope are assessed and 
where appropriate, reported to the relevant authorities. 
• Regularly reviewing our policy as appropriate in accordance with national guidance. 
 
Reporting Concerns 
If any LNCCG Trustees or volunteers are concerned about the behaviour of any person, or child to 
another, especially by LNCCG Trustees or volunteer; or any parent or guardian that cares for children or 
adults; during LNCCG activities or on our premises, they should report the concerns to the  organiser of 
any particular group.  In the event this is not practical or inappropriate, concerns must be reported 
directly to an LNCCG Trustee..   
In all cases a report of the occurrence must be reported to the Trustees. 
Any reports of non-compliance to this policy and in particular that relating to any form of abuse, 
bullying, harassment or discrimination by LNCCG officers, Trustees or volunteers will be immediately 
investigated by the Trustees, or a panel selected by the Trustees.  The Trustees have the authority to take 
any appropriate action deemed necessary to protect individuals and the reputation of LNCCG and this 
may lead to suspension and/or immediate dismissal from The LNCCG of any proven offender. 
 
Safeguarding Officers 
LNCCG is a small charity entirely run by volunteers and as such has not appointed a specific Designated 
Safeguarding Officer(s).  However, any safeguarding, equality or diversity concerns, the reporting of 
issues or any enquiries should be directed to the Trustees. 
 
With all LNCCG activities it will be unlikely that any LNCCG volunteer, trustee or employee will be in 
direct supervision of a child or vulnerable adult without the presence or of their responsible adult.  As 
such DBS checks are not required for LNCCG volunteers or employees.  However, each request for 



events or hire of premises with LNCCG Trustees will be safeguarding assessed appropriately and DBS 
checks performed accordingly if required.  
 
 
 
 
 
APPENDIX 1: Definition and explanation 
Introduction 
The following contains definitions that are legally protected and any LNCCG trustee or volunteer 
indulging in abuse, causing harm, bullying, harassing or discriminating against race, gender or other 
protected characteristic, as defined below, will be deemed to be acting unlawfully and in breach of this 
policy. 
‘Abuse or harm’. In relation to children there are four recognised categories of abuse, these being 
physical abuse; sexual abuse; emotional abuse; and neglect. 
Relating to adults there are ten categories of abuse that include physical abuse; psychological abuse; 
financial or material abuse; sexual abuse; neglect and acts of omission; self-neglect; organisational abuse; 
domestic abuse; modern slavery; and discriminatory abuse. 
An ‘adult at risk’, or ‘vulnerable adult’ is any person who is aged 18 years or over and who is at risk of 
abuse or harm because of their needs for community care and support.  We may come into contact with 
‘adults at risk’ or ‘vulnerable adults’ within our boating community, or through our activities and 
events.  It will not always be obvious that you are interacting with an ‘at risk’ adult and we do not 
expect you to assess whether someone is ‘at risk’ before reporting any concerns to an LNCCG Trustee. 
 
Bullying 
Bullying a person is defined as offensive, intimidating, malicious or insulting behaviour, an abuse or 
misuse of power (or assumed power), through means that undermine, humiliate, denigrate or injure the 
recipient. 
‘Child’ or ‘Young Person’ – a person who has not attained the age of 18 years.  The CIO has contact with 
children in a variety of ways, including through youth projects, educational activities, public trips and 
events, our boating community, work experience and activities organised by our partner groups and 
other third parties. 
Under normal operating circumstances, LNCCG will always ensure a third party ‘responsible person’ or 
second LNCCG member is present when dealing with children or vulnerable adults and are never solely 
or directly responsible for their care. 
Employment and Equality – LNCCG will ensure it applies equal terms of employment and voluntary 
roles and this includes in…pay and benefits terms and conditions of employment 
dealing with grievances and discipline dismissaL redundancy Leave for parents requests for flexible 
working selection for employment, promotion, training or other development opportunities 
 
Harassement – Is defined as unwanted conduct related to a relevant protected characteristic, which has 
the purpose or effect of violating an individual’s dignity, or creating an intimidating, hostile, degrading, 
humiliating or offensive environment for that individual. 
Protected Characteristics – The following are protected by law and will provide equality, fairness and 
respect for all and not unlawfully discriminate because of the Equality Act 2010 protected characteristics 
of age disability gender reassignment marriage or civil partnership pregnancy and maternity race 
(including colour, nationality, and ethnic or national origin) religion or belief sex 
Sexual orientation 
 
‘Race and racial discrimination’.  



 Under The Equality Act, race is a legally protected characteristic that refers to an individual’s race, 
colour, nationality and ethnic or national origins. The Equality Act replicates the provisions of previous 
legislation. 
Colour includes, for example, being of black, brown or white or another complexion. 
Nationality includes, for example, being a British, Jamaican or a Pakistani citizen. 
Ethnic or national origins include, for example, being from a Romany background, or of Chinese 
heritage. 
A racial group could be, for example, ‘Black Britons’ which would include people who are both black 
and British citizens. 
It is prohibited by law to discriminate, insult, harass or victimise, or exclude any person because of their 
race, whether perceived, actual or associated. This includes segregating individuals according to race. 
 
‘Responsible adult’, refers to a child’s, or young person’s, or vulnerable adult’s parent, guardian, teacher 
or carer.  
 
‘Safeguarding’ is an umbrella term and means protecting a citizen’s health, wellbeing and their human 
rights; enabling them to live free from harm, abuse and neglect. 
 
Sex (gender), sexual orientation and gender reassignment. A person’s sex, sexual orientation and gender 
reassignment are also legally protected characteristics and the latter term refers to someone who is 
transgendered.  It is prohibited to discriminate, insult, harass or victimise any person because of their 
gender or sexual orientation whether perceived, actual or associated.   
 
Gender reassignment includes anyone who has proposed, started or completed a process to change his or 
her sex. The law prohibits discrimination that is direct or indirect and whether it is based on a person’s 
actual or perceived sexual orientation. For example, protection is provided if someone uses homophobic 
banter (i.e., comments, words or actions/gestures that refer negatively to gay, lesbian or bisexual people) 
to a colleague who is presumed to be gay but is in fact heterosexual. 
 
 
 Safeguarding Information for LNCCG Volunteers 
 
What is Safeguarding? 
Safeguarding is what we do to protect the health, well being and human rights of 
individuals.   Safeguarding allows children, young people and adults to live free from abuse, harm and 
neglect.  All professionals have a duty to safeguard. As a volunteer it is important that you understand 
how to spot the signs of abuse and neglect and how to report any concerns that you may have. 
 
 



Paid In Paid Out
07/10/2024 DEP 500001 10.00         
18/10/2024 BGC East Suffolk Council 1,500.00   
22/11/2024 FPI Lowestoft Town Council 15,000.00 
29/11/2024 BGC East Suffolk Council 15,000.00 
06/12/2024 BGC East Suffolk Council 4,500.00   
06/12/2024 Cheq HKB Wiltshire (30,982.40) 

17/01/2025 Cheq C Newman (Insurance) (155.68)       
21/01/2025 BGC East Suffolk Council (Shed) 850.00       
19/02/2025 BGC East Suffolk Council 250.00       
28/02/2025 BGC Lowestoft Town Council 125.00       
25/03/2025 Cheq H Grainger (Gates) (200.00)       
26/03/2025 Cheq A Beale (Tools) (200.00)       
08/04/2025 BGC East Suffolk Council 846.00       
07/05/2025 Cheq Paperworks (Print Run) (150.00)       
20/05/2025 DEB RSPC (Bird Boxes) (390.00)       
19/06/2025 DEB ILikeStores LTD (Shed) (263.64)       
25/05/2025 Cheq H Grainger (Pryce's - gate) (64.20)         
04/07/2025 FPO Darren Breeze (835.00)       
05/09/2025 FPI Lowestoft Town Council (seeds) 300.00       
23/09/2025 Cheq Darren Breeze (1,800.00)   
16/10/2025 Cheq Lowestoft Town Council (seeds) (125.00)       
22/10/2025 Cheq Lowestoft Town Council (seeds) (50.00)         
30/12/2025 Cheq Harry Grainer (tree pollarding) (250.00)       
19/12/2025 FPI The Gardens Trust Coimmunity 3,000.00   
11/01/2026 DEB Easylife (chainsaw) (75.98)         

08/01§/26 Chris Bowers & Sons (486.71)       
12/01/2026 Roots (61.00)         
17/02/2026 DEB Chris Bowers and Son 35.96         
17/02/2026 PAY Service Charge (bank cheq) (0.50)           
17/02/2026 DEB SP Roots Plants (trees) (94.00)         
27/02/2026 DEB Kings Seeds (64.80)         
27/02/2026 DEB RHS Plants (66.19)         
17/03/2026 PAY Service Charge (bank cheq) (0.50)           
20/03/2026 Cheq Darren Breeze (200.00)       
31/03/2026 DEB Shire Plants (87.20)         

41,416.96 (36,602.80) 

Bank Statement 4,814.16   
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Lowestoft Town Council Grant Feedback Form: February 2024 

Lowestoft Town Council 
Grant Feedback Form 

As part of the conditions of your grant, we ask that you complete the below form to provide the 
council with information on the outcome and impact of the grant.  This should be completed within 
six months of the grant being made.  You are welcome to include any photos, press releases, 
newsletters or publicity of your project as part of the feedback form. 
 
Please send the completed form, and any additional information, to Lowestoft Town Council, First 
Floor, Hamilton House, Battery Green Road, Lowestoft, Suffolk, NR32 1DE or e-mail 
admin@lowestofttowncouncil.gov.uk 
 
Lowestoft Town Council reserves the right to specify different timescales for reporting were 
appropriate. 

 
General Details  
Name of organisation  Music Prescription CIC 

 
Company or Charity 
Registration Number 

14622730 
 

Summary of the Project 
details (max 250 words) 

Following the success of the workshops delivered in Lowestoft and also 
the monthly open mic sessions run by Suffolk Sober Spaces, Music 
Prescription would like to continue delivering support to the recovery 
community in Lowestoft. Music Prescription would like to offer support 
at 8 of the monthly open mic sessions over a 12-month period, by 
providing a workshop leader who will support and or perform with 
participants at the open mic sessions. In addition, we will offer technical 
and general advice on the running and management of the event and in 
particular support those who may not have the confidence to perform 
without the relevant support and help. We will also help set up and 
break down the equipment as necessary. In addition to the open mic 
sessions, we would also like to offer support to Suffolk Sober Spaces to 
both prepare for and perform at up to 5 x community events in the local 
area, such as Sparrows Nest Gardens. We will run a workshop to develop 
performance pieces giving relevant tuition to prepare the pieces for 
performance as appropriate for up to 5 community events. adjustments 
improving pieces of work, potentially to a performance standard. These 
activities will help build self-sustaining recovery routines, grow their self-
confidence and sense of self-worth.  
 

Timescale of the project 
 

12 Months from 1st April 2025 

Date of grant funding 
award  

1st April 2025 

Amount of grant 
funding awarded 

£4,800 
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Lowestoft Town Council 
Grant Feedback Form 

What did the grant 
funding help you to 
achieve? 

The grant helped us: 
Support 8 of the monthly open mic sessions at The Olive Centre, 
including technical support, general advice, assistance to set up/break 
down equipment and performance support to participants as necessary. 
Deliver workshops to participants to prepare for public performances. 
Support performances at community events. 
 

What impact did the 
grant funding have on 
your project? 
 
Please include any 
information on 
engagement with the 
local community, 
sustainability of the 
project and the impact on 
local need 

Thanks to the funding, we have been able to support participants ranging 
from complete beginners to those with previous experience in the 
entertainment industry to both develop performances and to perform. 
We have helped prepare for, facilitated and supported performances at 
local events including First Light Festival, Suffolk Sober Spaces events 
at The Olive Centre, community events at The Kirkely Centre and 
showcases at The Mayfly. 

The project has improved participant confidence, self-worth and well-
being and also helped build self-sustaining recovery routines.  

We have documented some of the workshops, performances and 
participant feedback on the video as shown demonstrating the positive 
impact on the local community. 

We are actively seeking further funding through a range of sources such 
as the National Lottery, Corporate sponsorship and Donations in addition 
to seeking further funding from LTC. 

 
Please evidence or 
explain how you 
acknowledged 
Lowestoft Town 
Council’s grant as part 
of your project 

We have displayed the LTC logo on our web site with our other partners 
and funders. We have a specific section on our web site for the LTC 
funded project. We have included the LTC logo where appropriate with 
promotional posters and flyers. 
 

Contact details  
Name  Tim Ainslie 

 
Address 14 Hillary Close, Ipswich, IP4 5AE 

 
Telephone number/s  07899 980524 

 
E-mail admin@musicprescription.co.uk 
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Lowestoft Town Council 
Grant Feedback Form 

Position within 
organisation 

Director 
 

Additional Information 
Have you included any photos, social media posts, 
press releases, newsletters or publicity of your project 
as part of the feedback form? 
 
Please give details 
 

Yes LTC logo has been use on promotional 
flyers and posters  
 
Link to web site & video 
https://musicprescription.co.uk/lowestoft-
town-council/ 
 

Do you authorise us to use the above information, 
including quotes and photos, about your project and 
organisation as part of our publicity and promotion of 
our grants programme? 
 

Yes 

If your photos include children under the age of 16, do 
you have permission to share these with us and for 
the Town Council to use? 
 

 
N/a 

 
 

Signed     Date 28th May 2026 
 Tim Ainslie 
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