Lowestoft Town Council

Annual General Meeting
Hamilton House, Battery Green Road, Lowestoft, NR32 1DE
Tuesday 19 May 2026 18:30

MINUTES

Present: Clirs Sonia Barker, Nasima Begum, Wendy Brooks, Neil Coleby, Kinsey Foster, Jen Jones, Christine
Moore, John Murray, Christian Newsome, Paul Page, Graham Parker, Andy Pearce, John Pitts, Bernie
Rappensberger, Deborah Ray, Terry Robinson, Dom Taylor, Nick Webb and Elise Youngman

In attendance: Sarah Foote (Town Clerk) and Taylor Williams (Committee Clerk and Planning Assistant)

1 To elect the mayor
1.1 The elected member will duly sign the Declaration of Acceptance of Office

Cllr Pearce nominated Clir Youngman; seconded by Clir Rappensberger.
Clir Parker nominated Cllr Begum; seconded by Clir Robinson.
Clir Brooks nominated Clir Webb; seconded by Cllr Pitts.

An opportunity to ask questions of the candidates was permitted before proceeding to the vote.

Votes were called for Cllr Begum who received eight votes in favour.
Votes were called for Cllr Webb who received three votes in favour.
Votes were called for Cllr Youngman who received eight votes in favour.

Per the Local Government Act 1972, in the event of a tie in votes the incumbent Mayor was
required to use their casting vote. Clir Begum used her casting vote for her nomination.

Cllr Begum was elected the Mayor for the civic year 2026-2027 and signed the Declaration of
Acceptance of Office.

2 To appoint the Deputy Mayor
Clir Pearce nominated Cllr Youngman; seconded by Clir Rappensberger.
Clir Page nominated CllIr Barker; seconded by Clir Brooks.

Votes were called for Clir Youngman who received eleven votes in favour. As this was an absolute
majority, Clir Youngman was appointed the Deputy Mayor.

3 Mayor's Welcome
The Mayor explained the fire evacuation procedure, welcomed the meeting and reminds Councillors
and members of the public of the right to report.

4 To receive and consider approval of apologies for absence from any Councillors not in attendance
Apologies were received from Cllrs Joe Hynes with reasons provided. Cllr Pearce proposed approval of
the apologies received; seconded by Clir Jones; all in favour. Clirs Foster and Hynes were welcomed The
new Councillors were welcomed to their first Full Council meeting.

5 Declarations and dispensations

5.1 To receive declarations of Disclosable Pecuniary, Other Registerable and Non-Registerable
interests, and of bias and pre-determination on items on the agenda — Clir Moore declared she was
an employee of East Suffolk Council (ESC). Clir Parker declared he was a member of ESC. ClIr Foster
declared she had a business in the town. Cllr Brooks declared she was a member of Suffolk Wildlife
Trust.

5.2 To consider written requests for dispensations for interests and note dispensations granted — No
written requests for dispensations were received.
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To consider the draft minutes and confidential note of the Full Council meeting on 28 April 2026
Clir Brooks proposed approval; seconded by Clir Murray; all in favour.

To receive the minutes from the following Committees and note any recommendations will be
considered at the Full Council meeting on 26 May 2026

7.1 Personnel Committee meeting 30 April 2026

7.2 Assets, Inclusion and Development Committee meeting 11 May 2026

7.3 Planning Committee meeting 14 May 2026

The minutes were received and noted.

Public Forum

An opportunity for the public to make comments on any matters on this agenda, and to consider any
advance comments from the public — No advance comments had been received and no members of the
public were in attendance.

To review and adopt the Council's policies and procedures, including Standing Orders and Financial

Regulations, and the following from the Finance and Governance Committee:

. Reserves Policy

. IT Policy

. Memorial Planting and Benches Policy

. Mulch Policy

. Ponds and Waterways Policy

. Tree Policy

. Wild Flower Policy

. Defibrillator Policy

. Legionella Control and Water Hygiene Policy

10. Councillor Wellbeing Policy

11. Risk Assessment and Management Policy

Clir Pearce proposed to approve and adopt all policies, including those with recommended

amendments; seconded by CllIr Coleby; all in favour.

9.1 To consider the review cycle for the Town Council's policies — A draft review cycle was provided
which suggested policies to be reviewed on an annual basis (such as Standing Orders and Financial
Regulations) and policies to be reviewed at the start of the Council term and on a biennial basis
thereafter. Cllr Pearce proposed to endorse the recommendation and adopt the review cycle;
seconded by Cllr Murray; all in favour.
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To review the Council's approach to risk management and appropriate policies and documents

Clir Coleby proposed the risk register and supporting policies be accepted as fit for purpose and note
Committees would continue to review the risk register every quarter; seconded by ClIr Pearce; all in
favour.

To note the requirements of the Town Council's training policies

Clir Pearce proposed approval of the requirements, noting that mandatory Councillor training was
specified to be achieved within three months of the new civic year; seconded by ClIr Barker; eighteen
votes in favour and one abstention.

To review and adopt delegated authority and Committee arrangements
12.1 Committees, including the following:
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1. To review and consider adoption of the Terms of Reference — ClIr Pearce proposed approval, noting
that the relevant Committees have absorbed the responsibilities of their Sub-Committees and the
training requirements of each Committee have been added.

Council was reminded of a recent resolution to advise all members to be mindful of how many
Committees they joined to encourage participation of all Councillors and improve representation
across all the Committees.

2. To appoint members and substitute members to Committees, including a delegation to the Climate
and Ecological Emergency Committee to appoint non-Councillor members

Assets, Inclusion and Development Committee

Clirs Sonia Barker, Wendy Brooks, Neil Coleby, Kinsey Foster, Jen Jones, John Murray, Christian
Newsome, Andy Pearce, Bernie Rappensberger, Deborah Ray, Terry Robinson, Dom Taylor and Elise
Youngman requested to join the Committee. Clir Coleby proposed to approve all requests; seconded
by Cllr Youngman; all in favour.

Climate and Ecological Emergency Committee
Clirs Neil Coleby, John Murray, Paul Page, Graham Parker, Deborah Ray and Dom Taylor requested to
join the Committee. ClIr Pearce proposed to approve all requests; seconded by ClIr Ray; all in favour.

Events and Communications Committee

Clirs Sonia Barker, Nasima Begum, Wendy Brooks, Kinsey Foster, Andy Pearce, Bernie Rappensberger
and Dom Taylor requested to join the Committee. Cllr Pearce proposed to approve all requests;
seconded by Cllr Rappensberger; all in favour.

Finance and Governance Committee

Clirs Nasima Begum, Neil Coleby, Jen Jones, Christian Newsome, Paul Page, Graham Parker, Andy
Pearce, Bernie Rappensberger, Deborah Ray and Dom Taylor requested to join the Committee. Clir
Pearce proposed to approval all requests; seconded by Clir Rappensberger; all in favour.

Personnel Committee

Clirs Nasima Begum, Wendy Brooks, Jen Jones, John Murray, Christian Newsome, Andy Pearce, Bernie
Rappensberger, Terry Robinson, Dom Taylor and Nick Webb requested to join the Committee. Clir
Rappensberger proposed to approve all requests; seconded by Clir Pearce; all in favour.

Planning Committee

Cllrs Wendy Brooks, Jen Jones, John Murray, Christian Newsome, Bernie Rappensberger and Elise
Youngman requested to join the Committee. Cllr Jones proposed to approve all requests; seconded by
Cllr Newsome; all in favour.

Clirs Pearce and Ray request to join the Committee as substitute members. Clir Jones proposed to
approve all requests; seconded by CllIr Pearce; all in favour.

Town Hall Project Committee

Clirs Sonia Barker, Nasima Begum, Wendy Brooks, Neil Coleby, Kinsey Foster, Andy Pearce and Bernie
Rappensberger requested to join the Committee. Cllr Pearce proposed to approve all requests;
seconded by Cllr Barker; all in favour.

Marina Theatre Project Committee
Clirs Sonia Barker, Nasima Begum, Wendy Brooks, Neil Coleby and Andy Pearce requested to join the
Committee. Cllr Pearce proposed to approve all requests; seconded by Cllr Jones; all in favour.
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Clir Coleby proposed to delegate to the Climate and Ecological Emergency Committee to appoint its
own non-Councillor members; seconded by Clir Rappensberger; all in favour.

3. To appoint Committee Chairs
Assets, Inclusion and Development Committee
Clir Coleby nominated Clir Rappensberger; seconded by Clir Jones; all in favour.

Climate and Ecological Emergency Committee
Clir Parker nominated ClIr Page; seconded by Cllr Jones; all in favour.

Events and Communications Committee
Clir Jones nominated ClIr Barker; seconded by Clir Parker; all in favour.

Finance and Governance
Clir Pearce nominated ClIr Coleby; seconded by Clir Parker; all in favour.

Personnel Committee
Clir Robinson nominated Cllr Murray; seconded by Clir Brooks; all in favour.

Planning Committee

Cllr Robinson nominated Clir Jones; seconded by Clir Parker.

Clir Brooks nominated herself; seconded by Clir Foster.

Votes were called in order of nomination. ClIr Jones received sixteen votes in favour and secured the
absolute majority.

12.2 To review officer delegations and signatory delegations — ClIr Pearce proposed to endorse the
request from officers for officer delegations for the 2026-2027 civic year; seconded by ClIr
Youngman; eighteen votes in favour and one abstention.

Clir Pearce proposed approval of the signatory delegations; seconded by Clir Jones; all in favour.

To review and agree the Full Council and Committee meeting schedule for 2026-2027

Clir Pearce proposed to provisionally approve the draft schedule and delegated to each Committee to
make amendments and approve its own schedule, subject to the clerking officer being observant to
clashes in timings; seconded by ClIr Rappensberger; all in favour.

To consider receipt of summons to meetings electronically

Standing Order 15.b(i) refers

Clir Coleby proposed to approve receipt of summons to meetings electronically; seconded by ClIr
Youngman; all in favour.

A comfort break was taken at 19:26
Clir Pitts left the meeting at 19:28
The meeting resumed at 19:36

15

To review the register of land and assets, including building and office equipment
Clir Pearce proposed to approve the asset register; seconded by Clir Coleby; all in favour.
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16 To review and appoint representatives of the Council on external bodies

Outside Body

Clir Appointed and Agreed Substitute

Board of Trustees of Lowestoft
Charity Board Charities (Trustee
position)

The current representatives were Clirs Page and Pearce. Both
Councillors withdrew from consideration for the role due to
clashes in schedules. There were no appointments for the trustee
position.

CEFAS and Promoting Pakefield
Group

Clir Taylor put himself forward for the appointment. Clir
Youngman proposed to appoint Clir Taylor as the representative;
seconded by ClIr Rappensberger; all in favour.

East Suffolk Community Safety
Partnership

Cllr Brooks put herself forward for the appointment. Clir Jones put
herself forward as the substitute. Clir Webb proposed to appoint
Cllr Brooks as the representative and ClIr Jones as the substitute;
seconded by ClIr Rappensberger; eighteen votes in favour and one
abstention.

East Suffolk Planning Alliance

No appointment was made.

EP Passenger Interest Group

The Climate and Ecological Emergency Committee recommended
Clirs Brooks and Parker be appointed the representatives. Clir
Brooks nominated herself and ClIr Parker as the representatives;
seconded by ClIr Rappensberger; all in favour.

ESCEP Energy Projects

Cllr Youngman proposed to appoint Clirs Brooks and Ray as the
representatives; seconded by Cllr Ray; all in favour.

First Light Festival Environmental
Task Force

Clir Ray was the current representative and ClIr Page was the
substitute. Cllr Robinson proposed to appoint Cllr Ray as the
representative and ClIr Page as the substitute; seconded by Clir
Pearce; all in favour.

First Light Festival Steering Group

Clirs Barker and Ray were the current representatives. Clir Barker
nominated herself and ClIr Ray as the representatives; seconded
by CllIr Ray; all in favour.

Friends of Fen Park

Clir Newsome was the current representative and ClIr
Rappensberger was the current substitute. Clir Rappensberger
proposed to appoint Cllr Newsome as the representative and
herself as the substitute; seconded by Clir Pearce; all in favour.

Jack Rose Old Lowestoft Society

Clir Coleby was the current representative and Clir Rappensberger
was the current substitute. Cllr Coleby nominated himself as the
representative and Cllr Rappensberger as the substitute; seconded
by Cllr Pearce; all in favour.

Joint Coastal Projects Board

Clir Murray was the current substitute and informed the Council
he had received no contact from the group this past year and was
uncertain if they were the group ESC intended to form to discuss
the flood barrier. Clir Pearce proposed to provisionally appoint
Clirs Murray and Ray as the representatives and for officers to
clarify the nature of the organisation and how many
representative posts needed to be appointed; seconded by Clir
Coleby; all in favour.

Kindertransport Statue Working
Group

No appointment was made as there was no live project.

Kirkley People’s Forum

The current representatives were Clirs Newsome and
Rappensberger. Cllr Rappensberger nominated herself and Clir
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Newsome as the representatives; seconded by Clir Newsome; all in
favour.

Kirkley Pocket Park Group

The current representative was Clir Newsome with Cllr
Rappensberger appointed as the substitute. Clir Parker proposed
to appoint Cllr Newsome as the representative and Clir
Rappensberger as the substitute; seconded by Clir Pearce; all in
favour.

Lowestoft and District Allotment
Association

The current representative was Clir Pearce with Cllr Coleby as the
substitute. Cllr Pearce nominated himself as the representative
and CllIr Coleby as the substitute; seconded by Cllr Rappensberger;
all in favour.

Lowestoft and Northern Parishes
Community Partnership

The current representatives were Cllrs Coleby and Pearce. Clir
Parker proposed to appoint Clirs Coleby and Pearce as the
representatives; seconded by CllIr Foster; eighteen votes in favour
and one abstention.

Lowestoft and Plaisir Twinning
Association

The current representative was ClIr Brooks with ClIr Pearce as the
substitute. Cllr Pearce withdrew from consideration of the
substitute role. Clir Brooks nominated herself as the
representative and Clir Moore as the substitute; seconded by Clir
Pearce; all in favour.

Lowestoft Food Network

Clirs Begum and Pearce were the current representatives with Clir
Coleby as the substitute. Cllr Pearce nominated himself and Clir
Begum as the representatives with Clir Coleby appointed as the
substitute; seconded by ClIr Robinson; all in favour.

Clir Moore informed the Council that ESC formed the Lowestoft
Food Partnership in January 2026 and would be inviting
representatives from parish councils. Officers requested that invite
be sent to the office.

Lowestoft Hospital Contact Group

The current representative was Clir Murray. Clir Murray
nominated himself as the representative; seconded by ClIr Brooks;
all in favour.

Lowestoft in Bloom

No appointment was made as there had been no contact from the
Outside Body.

Lowestoft Kittiwake Partnership

Cllr Pearce was the current representative with Clir Brooks as the
substitute. Cllr Parker proposed to appoint Cllr Pearce as the
representative and ClIr Brooks as the substitute; seconded by Clir
Rappensberger; all in favour.

Lowestoft Museum (Trustee
position)

The current representative was ClIr Pitts who may not have
availability for the role. Cllrs Brooks and Youngman put themselves
forward for consideration as it was suggested two representatives
be appointed. Cllr Pearce proposed Cllrs Brooks and Youngman be
appointed, if the Trust approved two appointments being made,
with Cllr Pitts as the substitute; seconded by Clir Rappensberger;
all in favour. Officers would clarify with the Museum if two
trustees could be appointed and if a substitute would be
permitted.

Lowestoft North Cliff Community
Garden CIO

Clirs Page and Ray were the current representatives. Cllr Ray
nominated herself and ClIr Page as the representatives; seconded

by ClIr Page; eighteen votes in favour and one abstention.
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Lowestoft Place Board

Clir Coleby proposed to appoint Cllr Begum as the representative
and ClIr Youngman as the substitute; seconded by ClIr
Rappensberger; eighteen votes in favour and one abstention.

Lowestoft South Pier Ltd’s
Management Committee

Clir Pearce was the current representative with Clir Rappensberger
as the substitute. Clir Pearce nominated himself as the
representative with Clir Rappensberger as the substitute;
seconded by ClIr Rappensberger; all in favour.

Lowestoft Vision Management
Committee

Cllr Begum was the current representative. Clir Rappensberger
proposed to appoint Cllr Begum as the representative; seconded
by ClIr Pearce; all in favour.

Marmot Place

Clirs Barker and Pearce were the current representatives. Clir
Parker proposed to appoint Cllrs Barker and Pearce as the
representatives; seconded by CllIr Jones; all in favour.

National Literacy Trust in Suffolk

Officers were asked to ascertain if the body wanted
representatives as it had not met over the past year.

Pakefield Coast Protection Steering
Group

The current representative was Clir Pitts. Cllr Newsome put
himself forward as the substitute. Clir Pearce proposed to appoint
Clir Pitts as the representative and Cllr Newsome as the substitute;
seconded by ClIr Rappensberger; all in favour.

Plastic Free Communities Steering
Group

The current representative was ClIr Ray. ClIr Taylor put himself
forward as an additional representative. Clir Ray nominated
herself and ClIr Taylor as the representatives; seconded by Clir
Pearce; all in favour.

Suffolk Enhanced Passenger
Interest Group

The current representative was Clir Coleby. Clir Coleby nominated
himself as the representative; seconded by CllIr Pearce; all in
favour.

Waveney Disability Forum

Clir Coleby was the current representative with Cllr Brooks as the
substitute. Cllr Brooks nominated herself as the representative
and ClIr Coleby as the substitute; seconded by ClIr Coleby; all in
favour.

Waveney Domestic Violence and
Abuse Forum

Clir Brooks was the current representative. Cllr Taylor put himself
forward as the substitute. Cllr Pearce proposed to appoint Clir
Brooks as the representative and ClIr Taylor as the substitute;
seconded by Cllr Rappensberger; all in favour.

Wherry Lines Community Rail
Partnership Steering Group

The current representative was Cllr Parker with Clir Newsome as
the substitute. Cllr Parker nominated himself as the representative
and Cllr Newsome as the substitute; seconded by Clir Newsome;
all in favour.

Cllr Brooks temporarily left the chamber at 20:09

The Marina Quarterly Liaison, though not an outside body, would be appointed and run until
November 2026. Clirs Barker, Brooks, Coleby, Pearce and Rappensberger requested to join to group.
Clir Rappensberger proposed approval of all requests; seconded by Clir Coleby; all in favour.

Cllr Brooks returned to the chamber at 20:11

It was queried if Pride in Place intended to take on representatives from the Town Council.
Clirs Coleby, Foster and Ray declared they had applied to be a member of the Pride in Place Board.
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The Town Clerk had been in communication with the board and been informed of their decision to
keep governance rooted in the community with no representation sought from statutory bodies.
Officers were asked to continue their liaison and clarify the reasoning for this since the Chair the board
had been appointed by the MP and Principal Authority.

To confirm the arrangements for insurance cover
Clir Coleby proposed to accept the arrangements for insurance cover; seconded by ClIr Pearce; all in
favour.

To review subscriptions
Cllr Brooks proposed to approve the subscriptions; seconded by Clir Coleby; all in favour.

To consider the following financial matters for 2026-2027

19.1 To appoint the bank signatories — The current signatories were Clirs Barker, Begum, Brooks,
Coleby and Pearce. ClIr Brooks proposed to reappoint the existing bank signatories; seconded by
Cllr Pearce; all in favour.

19.2 To appoint bank reconciliation signatories — The current bank signatories were Cllrs Page and
Rappensberger. Clir Pearce proposed to reappoint the existing signatories; seconded by ClIr
Page; all in favour.

19.3 To review internal control arrangements — Clir Coleby proposed to approve the arrangements;
seconded by Cllr Pearce; all in favour.

19.4 To appoint internal controllers and substitute — The current internal controller was Clir
Youngman with ClIr Jones as the substitute. Cllr Youngman proposed to continue with the
existing arrangements; seconded by ClIr Jones; all in favour.

19.5 To note a review of fees and charges applicable from 1 April 2026 has been undertaken by the
Finance and Governance Committee, and approved amendments implemented — ClIr Coleby
proposed approval of the review of fees and charges; seconded by Cllr Youngman; all in favour.

19.6 To consider approval of the use of BACS and CHAPS payment methods — ClIr Coleby proposed to
approve the payment methods; seconded by Clir Foster; all in favour.

Date of next meeting
Tuesday 26 May 18:30

Items for the next agenda and close

Cllr Brooks requested an item to approve a request to join the Climate and Ecological Emergency
Committee.

Apologies for the next meeting were received from Clirs Brooks, Murray, Parker, Ray and Robinson.

Admission to Meetings

To resolve that under the Public Bodies (Admission to Meetings) Act 1960, the public be excluded from
the meeting on the grounds that publicity would be prejudicial to public interest by reason of the
confidential nature of the business to be transacted, namely any legal and employment issues relating
to the matters on this agenda, including the following:

Any matters, including those above as required — There were no resolutions.

The Chair closed the meeting at 20:20

Signed: "4
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26 May 2026



