Lowestoft Town Council
For the attention of all Councillors

You are summoned to attend a Finance and Governance Committee meeting of Lowestoft
Town Council, which will be held at Hamilton House, Battery Green Road, Lowestoft, Suffolk,
NR32 1DE at 10:00 on Wednesday, April 8, 2026.

The meeting is held in accessible premises and open to the public and press to attend.
Those attending shall be informed that the meeting may be reported on (including
recording, photographing and filming). This does not apply to confidential items. Comments
can also be submitted regarding any item on the agenda in advance of the meeting.
Members of the public can join the meeting remotely via Teams. The

meeting can also be observed via YouTube.

In providing any comments members of the public accept that, where they are

suitable, they may be considered at the meeting and published in our minutes. Any individual
submitting the comments should ensure that their name, address and contact details

are included in their communication and should note that anonymous submissions will not be
accepted. Members of the public accept that their name may be noted and recorded at the
meeting. However, their contact details will not be noted and reported publicly.

Councillors must register relevant interests and declare them at a meeting if they have such
an interest in a matter to be considered. Under the Localism Act 2011, a councillor with
relevant interests in matters on the agenda cannot take part or vote on those matters,
unless they have been granted a dispensation. Under the Council’s Code of Conduct, a
councillor must leave the meeting room if they have such an interest, unless they have been
granted a dispensation. There may be other interests or matters in which councillors might
be considered to be biased or predetermined in which case they will need to consider
whether they should leave the room.

The Council has a duty to pay due regard to preventing crime and disorder and to conserve
biodiversity as part of relevant decisions.

S. L. Foote

Sarah Foote, Town Clerk
02 April 2026


https://teams.microsoft.com/meet/329793269754441?p=Ryl0J2XHCiDMSjqPGl
https://studio.youtube.com/video/M5dWDzBRCqc/livestreaming

Lowestoft Town Council

Finance and Governance Committee
Hamilton House, Battery Green Road, Lowestoft, Suffolk, NR32 1DE
10:00 on Wednesday, April 8, 2026

AGENDA

136 Welcome
To explain the fire evacuation procedure, welcome the meeting, and remind councillors and
members of the public of the right to report.

137 To receive and consider approval of apologies for absence

138 Declarations of Interests and dispensations

138.1 To receive declarations of Disclosable Pecuniary, Other Registerable and Non-
Registerable interests from councillors on items on the agenda

138.2 To consider written requests for dispensations for Disclosable Pecuniary
Interests and note dispensations granted

139 To consider the draft minutes of the meeting on 11th March 2026

140 Public forum
An opportunity for the public to make comments on any matters on this agenda, and to
consider any advance comments from the public.

141 Budget and Loan

141.1 To monitor the budget for 2026-2027, including delegated Committee and
Sub-Committee budgets

#budget

141.2 To note any bank reconciliations
142 Payments and Receipts:

142.1 To note the income and expenditure reports for March 2026 to date, including
payments made under delegated authority (see schedules)

142.2 To consider any payments for approval (see schedule)
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143 Grants and Sponsorships
143.1 To consider the grant application from Seagull Lowestoft CIC - £1,600

143.2 To consider ma»king a donation to the fundraiser by lain Pannell for The Royal
British Legion Industries' The Great Tommy Sleep Out

143.3  To review the first year of sponsorship to Suffolk Sober Spaces
144 Other financial and governance matters, including:
144.1 To consider the Health and Safety Policy

145 Date of next meeting
Wednesday 13th May 2026

146 Items for the next agénda and close

147 Admission to meetings

To resolve that under the Public Bodies (Admission to meetings) Act 1960, the public be
excluded from the meeting on the grounds that publicity would be prejudicial to public
interest by reason of the confidential nature of the business to be transacted, namely any
employment matters and legal issues relating to the matters on this agenda



Lowestoft Town Council

Finance and Governance Committee
Hamilton House, Battery Green Road, Lowestoft, Suffolk, NR32 1DE
Wednesday 11 March 2026 at 10:00

MINUTES
Present: Nasima Begum, Wendy Brooks, Paul Page and Deborah Ray

In attendance: Chris Meek (Events and Office Manager), Sarah Foote (Town Clerk) and Jill Hook
(Finance Assistant)

The meeting commenced at 10:10 once the meeting was quorate.

The Chair and Deputy Chair were not in attendance. Cllr Begum proposed Clir Brooks as Chair;
seconded by ClIr Ray; all in favour.

122 Welcome
To explain the fire evacuation procedure, welcome the meeting, and remind councillors and
members of the public of the right to report.

123 To receive and consider approval of apologies for absence
Apologies were received from Clirs Neil Coleby, Jen Jones, Graham Parker, Andy Pearce
and Bernie Rappensberger with reasons provided. Clir Page proposed approval of the
apologies received; seconded by Cllr Begum; all in favour.

124 Declarations of Interests and dispensations
124.1 To receive declarations of Disclosable Pecuniary, Other Registerable and Non-
Registerable interests from councillors on items on the agenda

The Events and Office Manager left the chamber at 10.13.
The Town Clerk entered the chamber at 10:13.

Clir Begum declared she was a member of the Lowestoft and Plaisir Twinning
Association and would need to leave the chamber at item 129.2. ClIr Brooks
declared she was the Town Council representative of the Lowestoft and Plaisir
Twinning Association and would be present on the visit. This meant she had a
financial interest in item 129.2 and would need to leave the chamber. It was
agreed the meeting would not be quorate and item 129.2 would be included on
the forthcoming Full Council agenda.

The Town Clerk temporarily left the chamber at 13:14.
124.2 To consider written requests for dispensations for Disclosable Pecuniary Interests
and note dispensations granted — No written requests for dispensations had been

received.

125 To consider the draft minutes of the meeting on 11th February 2026 — Clir Page proposed
approval of the draft minutes; seconded by ClIr Ray; all in favour.
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126 Public forum
An opportunity for the public to make comments on any matters on this agenda, and to
consider any advance comments from the public — No advance comments had been
received, and no members of the public were in attendance.

The Town Clerk entered the chamber at 13:15.

127 Budget and Loan
127.1 To monitor the budget for 2025-2026, including delegated Committee and Sub-

Committee budgets — there were no matters to discuss.

127.2 To note any bank reconciliations — December and January had been completed and

February had been provided to Councillors.

128 Payments and Receipts:
128.1 To note the income and expenditure reports for February and March 2026 to date,

including payments made under delegated authority (see schedules) - there were
no matters to discuss.

128.2 To consider any payments for approval —there were no payments for approval.

129 Grants and Sponsorships
To consider the following grant applications and receive feedback forms

129.1

129.2

129.3

129.4

129.5
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True Colours - £1,008 - It was noted this was a well-established local group. Clir
Brooks proposed approval of the grant application; seconded by ClIr Ray; all in
favour.

Lowestoft and Plaisir Twinning Association - £1,500 — This matter would be
deferred and included on the forthcoming Full Council agenda.

Lydia Eva and Mincarlo Trust - £1,955 — It was noted these events were popular
and brought people into the town. Clir Ray proposed approval of the grant
application; seconded by Clir Page; three in favour and one abstention. It was
agreed for the Events and Office Manager to provide support for the event.

Seagull Lowestoft CIC - £2,000 — It was re-iterated the Committee could not fund
personnel costs in accordance with the Grants policy. Clir Brooks proposed to
invite the grant applicant to attend the next Finance and Governance meeting to
explain the qualifications of the personnel involved; seconded by Clir Begum; all in
favour.

Friends of Lowestoft Library - £1,413.60 — The grant application was considered a
worthy cause assisting with services to the public including children and older



129.6

129.7
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people. Cllr Ray proposed approval of the grant application; seconded by Clir
Begum; three in favour and one abstention.

First Light Festival CIC - £4,163 — The overall project was considered to be well
funded but it was noted the application was specifically for the benefit of
teenagers. There was a discussion to decide if a lesser amount could be offered or
for the applicant to find the funds from another source. Clir Begum proposed to
request the applicant to fund the project from another source but to re-issue the
application if the search was unsuccessful; seconded by CllIr Ray; all in favour.

First Light Festival Feedback Form

130 Other financial matters, including:
130.1 To review bids for the insurance tender and make a recommendation to Full Council

on the awarding of the contract (confidential) — this item would be discussed in
confidential session.

131 Other governance matters, including:
131.1 To review the risks relevant to this Committee as identified in the Risk Register and
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131.2

131.3

implementation of the control measures — The Town Clerk gave an overview of the
Risk Register and recommended the two red risks were reviewed. It was suggested
that Risk F3 was reduced to amber with the Likelihood scoring be reduced to a one.
The wording would change from ‘3 year business plan in development...’ to ‘3 year
business plan has been adopted...’. If all Councillors made decisions in line with the
business plan the risks would be reduced. Clir Begum proposed to reduce the
‘Likelihood’ scoring to a one and reduce the risk to amber; seconded by ClIr Ray; all
in favour.

The second Risk, G3, is a Governance risk. Standing Orders and Code of Conduct
training had been scheduled for all members to help mitigate the risks. A reform of
the Standards in Public Life is due to be read in the King’s Speech, the central and
local government association are looking at more sanctions about standards in
public life with governance at a national level being fed down to local government.
Clir Begum proposed to keep the risk red at present; seconded by Clir Brooks; all in
favour.

To consider the Business Plan review and recommend to Full Council — The Town
Clerk explained the meeting paper reviewed how the Town Council was delivering
services against the Business Plan. Clir Begum proposed to recommend the
Business Plan review to Full Council; seconded by ClIr Page; all in favour.

To consider a revised committee structure (some aspects may be confidential) — any
attendance issues and Councillor names would be confidential. The committee
were supportive of the amendments. If an event occurred where additional focus
was required a separate working group could be created. Currently, most itemsin a
sub-committee are repeated in the standing committee. Events and
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Communications was one of the key objectives in the Business Plan and therefore
should be a standing committee. It was suggested to review the timings of meetings
to refine when and at what time the committees meet with work commitments
being one reason for the review. There was a discussion on whether there should
be a cap on the number of committees councillors could be a member of. Clir
Begum proposed to recommend to Full Council to adopt the paper with the
addition to restrict the number of committees a councillor could be a member of,
up to a maximum of four standing committees; seconded by Clir Page; all in favour.

131.4 To appoint an internal auditor for the year ending 31 March 2027 and to confirm
fees and scope of work — The Town Clerk summarised the meeting paper and
recommendation. It was agreed that the scope of work and independence of the
internal auditor were satisfactory to meet the requirements of the Annual
Governance and Accountability Return. Cllr Begum proposed to accept the
recommendation to appoint the internal auditor; seconded by Clir Ray; all in favour.

132 To consider the following Standing Order Policies:

132.1 Cycling Pledge

132.2 Environmental — It was suggested to:
-amend item 1.1 to ‘there is a Climate and Ecological Emergency’.
- delete item 2.1a). This was thought to have been incorporated in the Climate
Action Plan and removed as a policy.
- include an additional item within section 2 - ‘Aiming to eliminate single use
plastic across Council occupied premises’.
- remove item o)

Clir Ray proposed to recommend policies 132.1 and 132.2, subject to the amendments, to

Full Council for adoption; seconded by Clir Begum; all in favour.

132.3 Memorial Planting and Benches

132.4 Mulch
132.5 Ponds and Waterways
132.6 Tree

132.7 Wild Flower Meadows

It was suggested policies 132.3 to 132.7 required a review before re-adoption at the AGM.
Clir Brooks proposed for comments and suggested changes be forwarded to the Town
Clerk and include as an item on the next Finance and Governance committee meeting

agenda; seconded by ClIr Ray; all in favour.

133 Date of next meeting
Wednesday 8th April at 10:00.

134 Items for the next agenda and close

135 Admission to meetings

pg. 4



Lowestoft Town Council
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Hamilton House, Battery Green Road, Lowestoft, Suffolk, NR32 1DE
Wednesday 11 March 2026 at 10:00

To resolve that under the Public Bodies (Admission to meetings) Act 1960, the public be
excluded from the meeting on the grounds that publicity would be prejudicial to public
interest by reason of the confidential nature of the business to be transacted, namely any
employment matters and legal issues relating to the matters on this agenda — Clir Begum
proposed the meeting be moved to confidential session; seconded by Clir Page; all in favour.

The Chair closed the meeting to the public and moved into confidential session at 11:06.

130.1 To review bids for the insurance tender and make a recommendation to Full
Council on the awarding of the contract (confidential) — The Town Clerk

summarised the tender document. Cllr Begum proposed a recommendation
be made to Full Council; seconded by ClIr Ray; all in favour

The Chair closed the meeting at 11.12.

Signed:
01 April 2026
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02/04/2026 Lowestoft Town Council 2025-2026 Page 1
08:53 Annual Budget - By Centre (Actual YTD Month 12)
Note: 31st March 2026
Last Year Current Year Next Year
Budget Actual Brought Net Agreed EMR Total Actual YTD Agreed EMR Carried
Forward Virement Forward

100 Administration
1076  Precept 2,090,222 2,090,222 0 0 2,413,263 0 2,413,263 2,413,263 2,664,909 0 0
1080 Bank Interest Received 0 12,844 0 0 0 0 0 9,732 40,000 0 0
1090 Grants 0 0 0 0 0 0 0 7,300 0 0 0
1095 CIL 0 58,116 0 0 0 0 0 43,727 0 0 0
1210 Recharges 0 792 0 0 0 0 0 4,000 0 0 0
1215  Vehicle Sale 0 3,000 0 0 0 0 0 0 0 0 0
1220  Scrap Metal 0 216 0 0 0 0 0 429 0 0 0

Total Income 2,090,222 2,165,189 0 0 2,413,263 0 2,413,263 2,478,452 2,704,909 0 0
4070  Office Supplies and Stationery 2,000 3,948 0 0 2,060 0 2,060 3,061 2,500 0 0
4105 IT Purchases 10,550 14,725 0 -9,959 9,959 0 0 0 0 0 0
4120 Miscellaneous & Meetings 1,398 1,626 0 0 1,440 0 1,440 1,704 2,000 0 0
4155  Compliance 33,620 49,310 0 -31,333 31,333 0 0 0 0 0 0
4170  Licences 0 0 0 0 0 0 0 2 0 0 0
4175 HR 7,000 5,200 0 -7,210 7,210 0 0 0 0 0 0
4375  Van Hire 10,800 13,598 0 -40,000 40,000 0 0 0 0 0 0
4376  Vehicles 0 44,710 0 0 0 0 0 0 0 0 0
4470  Festive Lights 7,689 7,620 0 -8,437 8,437 0 0 0 0 0 0
5000 Repairs & Maintenance 90,000 77,089 0 -7,500 92,700 0 85,200 46,642 70,000 25,000 0
5010  Sports Ground Maintenance 15,000 12,294 0 -15,450 15,450 0 0 0 0 0 0
5040 Horticultural 60,000 22,207 0 -81,750 81,750 0 0 0 0 0 0
5200 Surfacing 40,801 373 0 0 42,026 0 42,026 6,340 0 0 0
5205 Fencing and Walls 7,000 0 0 0 0 0 0 0 0 0 0
5210  Gutter Clearing 10,000 0 0 0 0 0 0 0 0 0 0

Continued on next page
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08:53 Annual Budget - By Centre (Actual YTD Month 12)
Note: 31st March 2026
Last Year Current Year Next Year
Budget Actual Brought Net Agreed EMR Total Actual YTD Agreed EMR Carried
Forward Virement Forward
5215 Goods 10,000 0 0 0 0 0 0 0 0 0
6500  Ground Maintenance 28,050 28,447 0 -98,065 98,065 0 0 0 0 0 0
Overhead Expenditure 333,908 281,147 0 -299,704 430,430 0 130,726 57,749 74,500 25,000 0
100 Net Income over Expenditure 1,756,314 1,884,043 0 299,704 1,982,833 0 2,282,537 2,420,703 2,630,409 -25,000 0
6000 plus Transfer from EMR 0 2,000 0 0 0 0 0 0 0 0
6001 less Transfer to EMR 0 4,716 0 0 0 0 0 12,822 0 0 0
Movement to/(from) Gen Reserve 1,756,314 1,881,327 1,982,833 2,282,537 2,407,880 2,630,409
105 1T
4105 IT Purchases 0 0 0 6,179 0 0 6,179 6,726 4,500 0 0
4106 IT Licences and Subscriptions 0 0 0 11,280 0 0 11,280 10,756 12,000 0 0
4107  Mobile Phones 0 0 0 11,500 0 0 11,500 11,417 12,000 0 0
4710 IT Service Charge 0 0 0 18,500 0 0 18,500 20,771 22,500 0 0
Overhead Expenditure 0 0 0 47,459 0 0 47,459 49,670 51,000 0 0
Movement to/(from) Gen Reserve 0 0 0 (47,459) (49,670) (51,000)
110 Neighbourhood Plan
4800 Neighbourhood Plan 0 540 0 0 0 0 0 0 0 0 0
Overhead Expenditure 0 540 0 0 0 0 0 0 0 0 0
Movement to/(from) Gen Reserve 0 (540) 0 0 0 0
120 Capital Works
5105 Capital Investment 0 13,230 0 0 0 0 0 0 0 60,000 0
Overhead Expenditure 13,230 0 60,000
6000 plus Transfer from EMR 13,230 0 0 0

Continued on next page
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Note: 31st March 2026
Last Year Current Year Next Year
Budget Actual Brought Net Agreed EMR Total Actual YTD Agreed EMR Carried
Forward Virement Forward

Movement to/(from) Gen Reserve 0 0 0 0 0 0
125 Compliance
4155 Compliance 0 0 0 31,333 0 0 31,333 25,013 35,000 0 0

Overhead Expenditure 0 0 0 31,333 0 0 31,333 25,013 35,000 0 0

Movement to/(from) Gen Reserve 0 0 0 (31,333) (25,013) (35,000)
130 Elections and Professional Fee
4090  Audit Fees 5,058 4,690 0 0 5,210 0 5,210 871 5,000 0 0
4095 Insurance 30,900 25,343 0 0 27,500 0 27,500 26,863 45,000 0 0
4110 Bank Charges 412 475 0 0 425 0 425 496 600 0 0
4115  Professional Fees and Subscrip 4,968 4,407 0 0 5,617 0 5,617 5,842 6,000 0 0
4130 Legal Costs 40,000 79,984 0 0 50,000 0 50,000 80,324 50,000 0 0
4135 Elections 0 6,921 0 0 13,743 0 13,743 11,212 21,250 0 0
4165  Consultancy 12,000 47,867 0 -8,000 22,600 0 14,600 33,626 20,000 0 0
4166 Health and Safety 0 0 0 8,000 0 0 8,000 7,315 4,000 0 0

Overhead Expenditure 93,338 169,688 0 0 125,095 0 125,095 166,548 151,850 0 0

6000 plus Transfer from EMR 0 6,921 0 0 0 0 0 0 0 0 0

Movement to/(from) Gen Reserve (93,338) (162,766) (125,095) (125,095) (166,548) (151,850)
140 Staff, Training and CPD
4000  Salaries - Gross 913,377 755,524 0 0 810,081 0 810,081 923,256 881,881 0 0
4005 Employers National Insurance 0 76,017 0 0 99,345 0 99,345 106,836 108,115 0 0
4010 Employers Superannuation 0 157,331 0 0 158,960 0 158,960 146,369 149,938 0 0
4025  Job Adverts 0 3,174 0 0 7,500 0 7,500 950 5,000 0 0
4050  staffing Contingency 70,000 1,164 0 0 84,249 0 84,249 1,755 40,000 0 0

Continued on next page
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08:53 Annual Budget - By Centre (Actual YTD Month 12)
Note: 31st March 2026
Last Year Current Year Next Year
Budget Actual Brought Net Agreed EMR Total Actual YTD Agreed EMR Carried
Forward Virement Forward

4055  Staff Training 21,000 23,373 0 0 21,630 0 21,630 10,510 21,630 0 0
4056  Councillor Training 3,750 3,735 0 0 3,000 0 3,000 1,683 3,000 0 0
4175 HR 0 0 0 7,210 0 0 7,210 5,165 6,000 0 0
4180  Payroll 0 0 0 0 0 0 0 496 600 0 0

Overhead Expenditure 1,008,127 1,020,318 0 7,210 1,184,765 0 1,191,975 1,197,020 1,216,164 0 0

Movement to/(from) Gen Reserve  (1,008,127) (1,020,318) (1,184,765) (1,191,975) (1,197,020) | (1,216,164)
150 Office Accommodation
1200 Room and Land Hire Income 0 80 0 0 0 0 160 0 0
Total Income 0 80 0 0 0 0 0 160 0 0 0

4160 Parking 1,500 438 0 0 1,545 0 1,545 870 750 0 0
4300 Business Rates 9,956 9,980 0 0 10,266 0 10,266 9,980 6,480 0 0
4305 BID Levy 350 350 0 0 350 0 350 350 263 0 0
4340  Furniture & Equipment 8,941 12,023 0 -7,500 9,210 0 1,710 605 2,000 0 0
4710 T Service Charge 19,000 26,293 0 -30,000 30,000 0 0 -108 0 0 0
4715  Hamilton House Loan Repayment 13,430 13,430 0 0 13,834 0 13,834 13,430 31,748 0 0
4720  Premises Rent 14,700 15,435 0 0 15,141 0 15,141 15,435 11,356 0 0
4725  Premises Service Charge 34,248 29,479 0 0 35,275 0 35,275 24,136 27,780 0 0
5020  Project Expenditure 0 147 0 0 0 0 0 0 0 0 0

Overhead Expenditure 102,125 107,574 0 -37,500 115,621 0 78,121 64,697 80,377 0 0

Movement to/(from) Gen Reserve (102,125) (107,494) (115,621) (78,121) (64,537) (80,377)

160 Town Hall
1091  Town Hall Grant 144,717 1,456,147 0 0 0 0 0 2,922,434 0 0 0
1190 DMO Loan 0 0 0 0 0 0 0 4,100,000 0 0 0

Continued on next page
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08:53 Annual Budget - By Centre (Actual YTD Month 12)
Note: 31st March 2026
Last Year Current Year Next Year
Budget Actual Brought Net Agreed EMR Total Actual YTD Agreed EMR Carried
Forward Virement Forward
Total Income 144,717 1,456,147 0 0 0 0 0 7,022,434 0 0 0
4110 Bank Charges 0 0 0 0 0 0 0 1,435 0 0 0
4305 BID Levy 1,325 1,286 0 0 1,365 0 1,365 1,286 1,286 0 0
4365  Utilities 7,983 -9,821 0 0 8,223 0 8,223 1,913 2,500 0 0
4465 Events 0 0 0 0 0 0 0 0 0 9,165 0
5000 Repairs & Maintenance 10,000 0 0 0 0 0 0 0 0 0 0
5020 Project Expenditure 0 651,859 0 0 0 0 0 4,127,479 10,906 0 0
5045 Climate Emergency 0 0 0 45,000 0 0 45,000 0 45,000 0 0
9980 DMO Repayments 0 0 0 0 82,683 0 82,683 0 187,785 0 82,683
Overhead Expenditure 19,308 643,324 0 45,000 92,271 0 137,271 4,132,114 247,477 9,165 82,683
160 Net Income over Expenditure 125,409 812,823 -45,000 -92,271 0 -137,271 2,890,320 -247,477 -9,165 -82,683
6000 plus Transfer from EMR 0 0 0 0 0 0 0 3,119,508 0 0 0
6001 less Transfer to EMR 0 0 0 0 0 0 0 6,709,857 0 0 0
Movement to/(from) Gen Reserve 125,409 812,823 (92,271) (137,271)  (700,029) (247,477)
170 Workshop
4095  |nsurance 0 0 0 750 0 0 750 507 480 0 0
4300 Business Rates 7,610 7,610 0 0 7,610 0 7,610 7,610 8,424 0 0
4340  Furniture & Equipment 0 0 0 0 2,500 0 2,500 838 3,000 0 0
4365  Utilities 6,000 4,438 0 0 6,000 0 6,000 1,376 6,000 0 0
4720 Premises Rent 20,500 20,214 0 -3,500 24,000 0 20,500 21,652 24,500 0 0
4725  Premises Service Charge 0 3,563 0 2,750 0 0 2,750 2,106 5,450 0 0
Overhead Expenditure 34,110 35,824 0 0 40,110 0 40,110 34,088 47,854 0 0
Movement to/(from) Gen Reserve (34,110)  (35,824) (40,110) (40,110)  (34,088) (47,854)

Continued on next page
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08:53 Annual Budget - By Centre (Actual YTD Month 12)
Note: 31st March 2026
Last Year Current Year Next Year
Budget Actual Brought Net Agreed EMR Total Actual YTD Agreed EMR Carried
Forward Virement Forward
175 Grounds Maintenance
4335 PPE 0 0 0 7,500 0 0 7,500 7,327 7,500 0 0
4375  Van Hire 0 0 0 40,000 0 0 40,000 43,320 53,146 0 0
6500 Ground Maintenance 0 0 0 64,445 0 0 64,445 49,208 50,000 0 10,000
6501  Grass Cutting 0 0 0 8,320 0 0 8,320 6,350 8,320 0 0
6502  GM Equipment Maintenance 0 0 0 15,000 0 0 15,000 13,576 15,000 0 0
6503  GM Contingency 0 0 0 10,300 0 0 10,300 0 2,360 0 7,640
Overhead Expenditure 0 0 0 145,565 0 0 145,565 119,781 136,326 0 17,640
Movement to/(from) Gen Reserve 0 0 0 (145,565) (119,781) (136,326)
180 Waterways and Ponds
5000 Repairs & Maintenance 40,800 5,698 0 0 9,150 0 9,150 4,851 8,000 0 0
Overhead Expenditure 40,800 5,698 0 0 9,150 0 9,150 4,851 8,000 0 0
Movement to/(from) Gen Reserve (40,800) (5,698) (9,150) (9,150) (4,851) (8,000)
200 Art, Civic and Heritage
1000  Property Lettings - Exempt 0 25,665 0 0 0 0 0 0 0 0 0
Total Income 0 25,665 0 0 0 0 0 0 0 0 0
4140 Civic & Ceremonial 2,400 2,440 0 0 2,400 0 2,400 2,400 2,400 0 0
4143  Arts and Heritage 30,000 24,759 0 0 30,000 0 30,000 24,014 30,000 0 0
4150 Mileage & Operation Fuel Costs 1,000 7 0 0 1,000 0 1,000 0 1,000 0 0
4460 Lowestoft and Plaisir Twinning 0 0 0 0 0 0 0 0 300 0 0
Overhead Expenditure 33,400 27,206 0 0 33,400 0 33,400 26,414 33,700 0 0
200 Net Income over Expenditure -33,400 -1,542 0 0 -33,400 0 -33,400 -26,414 -33,700 0 0

Continued on next page
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08:53 Annual Budget - By Centre (Actual YTD Month 12)
Note: 31st March 2026
Last Year Current Year Next Year
Budget Actual Brought Net Agreed EMR Total Actual YTD Agreed EMR Carried
Forward Virement Forward
6000 plus Transfer from EMR 0 0 0 0 0 0 0 6,536 0 0 0
Movement to/(from) Gen Reserve (33,400) (1,542) (33,400) (33,400) (19,878) (33,700)
250 Caravan Site
1000 Property Lettings - Exempt 101,212 78,317 0 0 104,249 0 104,249 -25,665 105,000 0 0
Total Income 101,212 78,317 0 0 104,249 0 104,249 -25,665 105,000 0 0
4365  Utilities 0 0 0 0 0 0 0 566 1,800 0 0
Overhead Expenditure 0 0 0 0 0 0 0 566 1,800 0 0
Movement to/(from) Gen Reserve 101,212 78,317 104,249 104,249  (26,230) 103,200
300 Events & Communications
1085 Donations 500 0 0 0 0 0 0 0
1090 Grants 1,351 0 0 0 0 0 0 0
1105 Event Income 0 0 0 0 0 0 0 11,717 10,000 0 0
Total Income 0 1,851 0 0 0 0 0 11,717 10,000 0 0
4075 Communication 0 0 0 6,506 0 0 6,506 1,228 23,600 0 0
4100 Community Engagement 21,462 12,861 0 -21,506 21,506 0 0 0 0 0 0
4101  Sponsorship 23,000 22,500 0 -33,380 33,380 0 0 0 0 0 0
4144  Mayoral Expenditure 0 0 0 0 0 0 0 549 0 0 0
4450  Community Grants 65,000 46,051 0 -50,000 50,000 0 0 0 0 0 0
4451  Social and Food Relief 0 0 0 -25,000 25,000 0 0 0 0 0 0
4465 Events 15,000 8,029 0 -5,500 15,450 0 9,950 6,604 5,000 10,000 0
4470  Festive Lights 0 0 0 8,437 0 0 8,437 7,650 8,437 0 0
4471  Holocaust Memorial Day 0 0 0 0 0 0 0 0 2,000 0 0
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4475 Remembrance and Armistice Day 0 0 0 5,000 0 0 5,000 3,447 3,500 0 0
4476  Music Event 0 0 0 7,210 0 0 7,210 0 5,000 0 0
4477  Suffolk Day 0 0 0 10,000 0 0 10,000 12,377 0 0 0
4478  VE & VJ Day 0 0 0 10,000 0 0 10,000 9,827 0 0 0
4479  Market Events 0 0 0 6,000 0 0 6,000 4,850 11,000 0 0
4480 Major Events 58,599 42,063 0 -65,540 65,540 0 0 0 0 0 0
4481  Climate Event 0 0 0 6,250 0 0 6,250 3,772 7,500 0 0
4482  Christmas Event 0 0 0 2,000 0 0 2,000 2,796 7,000 0 0
4483  Black History Month 0 0 0 1,250 0 0 1,250 2,172 2,500 0 0
4484  Pride Event 0 0 0 11,330 0 0 11,330 9,377 10,000 0 0
4486  Summer Events 0 0 0 3,000 0 0 3,000 2,780 6,000 0 0
4487 IWD Events 0 0 0 1,250 0 0 1,250 1,200 1,500 0 0
4488  Running Events 0 0 0 0 0 0 0 10,751 10,000 0 0
4489  Armed Forces Day 0 0 0 0 0 0 0 0 12,500 0 0
4490 RNPS Event 0 0 0 0 0 0 0 0 1,200 0 0

Overhead Expenditure 183,061 131,504 0 -122,693 210,876 0 88,183 79,380 116,737 10,000 0

300 Net Income over Expenditure -183,061 -129,654 0 122,693 -210,876 -88,183 -67,663 -106,737 -10,000
6000 plus Transfer from EMR 0 96 0 0 0 0 0 0 0 0
Movement to/(from) Gen Reserve _ (183,061) _ (129,558) ~(210,876) (88,183)  (67,663) | (106,737)

310 Grants & Sponsorships
4101  Sponsorship 0 0 0 0 0 0 0 0 15,000 0 0
4450 Community Grants 0 0 0 65,000 0 0 65,000 87,631 40,000 20,000 0
4451  Social and Food Relief 0 0 0 25,000 0 0 25,000 6,000 15,000 0 0
4452  Excelsior Sponsor 0 0 0 15,000 0 0 15,000 15,000 15,000 0 0
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4453  South Pier Sponsor 0 0 0 3,500 0 0 3,500 3,500 3,500 0 0
4454 Lowestoft Cricket Club Sponsor 0 0 0 2,000 0 0 2,000 2,000 3,000 0 0
4455  Kirkley Peoples Forum Sponsor 0 0 0 5,580 0 0 5,580 1,395 6,600 0 0
4456  Music Prescription Sponsor 0 0 0 4,800 0 0 4,800 4,900 4,900 0 0
4457 Scores Race Sponor 0 0 0 5,000 0 0 5,000 0 0 0 0
4458 Heritage Open Days Sponsor 0 0 0 5,000 0 0 5,000 0 0 0 0
4459  MIND Sponsor 0 0 0 5,000 0 0 5,000 5,000 5,000 0 0
4460 Lowestoft and Plaisir Twinning 0 0 0 1,000 0 0 1,000 0 1,000 0 0
4461  Friends Groups 0 0 0 1,000 0 0 1,000 0 1,000 0 0
4462  Wherry Lines Sponsor 0 0 0 500 0 0 500 0 500 0 0
Overhead Expenditure 0 0 0 138,380 0 0 138,380 125,426 110,500 20,000 0
Movement to/(from) Gen Reserve 0 0 0 (138,380) (125,426) (110,500)
320 Sports
1090 Grants 0 0 0 0 0 0 0 11,470 0 0 0
Total Income 0 0 0 0 0 0 0 11,470 0 0 0
4200 EMR Contribution 25,000 25,000 3,435 25,000 30,000
4485  Sports and Development 20,000 20,000 12,291 25,000 0
5010 Sports Ground Maintenance 15,450 15,450 17,351 15,000 0
Overhead Expenditure 0 0 0 60,450 0 0 60,450 33,076 65,000 30,000 0
Movement to/(from) Gen Reserve 0 0 0 (60,450) (21,606) (65,000)
350 Marina Theatre
1000 Property Lettings - Exempt 0 0 0 20,000 0 0 20,000 20,000 20,000 0 0
1092  Marina Theatre Grant 0 1,012,500 0 0 0 0 0 1,525,000 0 0
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1211 Loan Repayment 0 0 0 0 10,000 0 10,000 0 0 0 0
Total Income 0 1,012,500 0 20,000 10,000 0 30,000 1,545,000 20,000 0 0
4315 Cleaning 4,562 2,648 0 0 0 0 0 0 0 0 0
4340  Furniture & Equipment 0 0 0 0 0 0 0 5,839 21,800 0 0
4505 Marina Theatre Management Fee 150,000 150,000 0 0 150,000 0 150,000 150,000 150,000 0 0
5000 Repairs & Maintenance 27,939 39,037 0 0 28,778 0 28,778 32,906 20,000 0 0
5020 Project Expenditure 0 785,012 0 0 244,000 0 244,000 2,106,569 0 0 0
9980 DMO Repayments 0 0 0 13,167 0 0 13,167 13,167 12,929 0 0
Overhead Expenditure 182,501 976,697 0 13,167 422,778 0 435,945 2,308,481 204,729 0 0
350 Net Income over Expenditure -182,501 35,803 0 6,833  -412,778 0  -405,945 -763,481 -184,729
6000 plus Transfer from EMR 0 7,508 0 0 0 0 0 2,086,603 0
6001 less Transfer to EMR 0 0 0 0 0 0 0 1,525,000 0 0
Movement to/(from) Gen Reserve (182,501) 43,311 (412,778) (405,945) (201,878) (184,729)
355 Box Office Building
1000  Property Lettings - Exempt 20,000 20,000 0 -20,000 20,000 0 0 0 0 0 0
Total Income 20,000 20,000 0 -20,000 20,000 0 0 0 0 0 0
9980 DMO Repayments 13,406 13,406 0 -13,167 13,167 0 0 0 0 0 0
Overhead Expenditure 13,406 13,406 0 -13,167 13,167 0 0 0 0 0 0
Movement to/(from) Gen Reserve 6,594 6,594 6,833 0 0 0
400 Allotments
1100  Allotment Income 601 601 0 0 620 0 620 583 620 0 0

Continued on next page



02/04/2026 Lowestoft Town Council 2025-2026 Page 11
08:53 Annual Budget - By Centre (Actual YTD Month 12)
Note: 31st March 2026
Last Year Current Year Next Year
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Total Income 601 601 0 0 620 0 620 583 620 0 0
4600  Administration Fee - Allotment 1,812 1,812 0 1,867 1,867 0 1,867 0 0
4601  Allotment Maintenance 16,030 2,316 0 16,511 16,511 7,455 0 0 10,000
Overhead Expenditure 17,842 4,128 0 0 18,378 0 18,378 7,455 1,867 0 10,000
Movement to/(from) Gen Reserve (17,241) (3,527) (17,758) (17,758) (6,872) (1,247)
401 Parks and Open Spaces
1200 Room and Land Hire Income 0 3,464 0 0 0 0 0 0 0 0 0
Total Income 0 3,464 0 0 0 0 0 0 0 0 0
4625 GELP Railway Rent 0 0 0 25 0 0 25 0 25 0 0
5000 Repairs & Maintenance 25,750 14,113 0 26,523 0 26,523 19,266 27,500 0 0
5030 Parks Development 0 2,120 0 0 0 0 0 0 0 0
5105 Capital Investment 45,000 38,762 0 46,350 0 46,350 61,195 55,550 0 0
Overhead Expenditure 70,750 54,995 0 25 72,873 0 72,898 80,462 83,075 0 0
401 Net Income over Expenditure -70,750 -51,531 0 -25 -72,873 -72,898 -80,462 -83,075
6000 plus Transfer from EMR 0 2,120 0 0 0 0 0 10,772 0
Movement to/(from) Gen Reserve (70,750) (49,411) (72,873) (72,898) (69,690) (83,075)
410 Great Eastern Linear Park
4625 GELP Railway Rent 24 0 0 -25 25 0 0 0 0 0 0
Overhead Expenditure 24 0 0 -25 25 0 0 0 0 0 0
Movement to/(from) Gen Reserve (24) 0 (25) 0 0 0
425 Sparrows Nest
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1000 Property Lettings - Exempt 25,200 25,900 0 0 25,900 0 25,900 25,900 25,900 0 0
1205 Memorial Benches 0 325 0 0 0 0 82 0 0
Total Income 25,200 26,225 0 0 25,900 0 25,900 25,982 25,900 0 0
4300 Business Rates 1,068 1,035 0 0 1,068 0 1,068 1,035 1,016 0 0
4365 Utilities 13,905 5,311 0 0 14,323 0 14,323 5,651 5,500 0 0
5000 Repairs & Maintenance 0 4,000 0 0 0 0 0 0 0 0 0
5031 Memorial Bench 0 0 0 0 0 0 0 57 0 0 0
5100 Capital Repairs 100,000 0 0 0 0 0 0 0 0 0
5105 Capital Investment 0 36,550 0 0 0 0 0 0 0 0
Overhead Expenditure 114,973 46,896 0 0 15,391 0 15,391 6,743 6,516 0 0
425 Net Income over Expenditure -89,773 -20,671 10,509 10,509 19,238 19,384 0
6000 plus Transfer from EMR 0 36,550 0 0 0 0 0 0
Movement to/(from) Gen Reserve (89,773) 15,879 10,509 10,509 19,238 19,384
430 Belle Vue Park
1000  Property Lettings - Exempt 2,771 1,599 0 0 0 0 0 0 0 0 0
Total Income 2,771 1,599 0 0 0 0 0 0 0 0 0
4301 Council Tax 0 61 0 0 0 0 0 1,932 1,900 0 0
4365  Utilities 0 0 0 0 0 0 0 140 250 0 0
5000 Repairs & Maintenance 10,849 0 0 0 0 0 0 3,659 0 0 0
5030 Parks Development 0 3,566 0 0 0 0 0 0 0 0 0
5105 Capital Investment 0 0 0 0 0 0 0 38,850 7,000 40,000 0
Overhead Expenditure 10,849 3,626 0 0 0 0 0 44,581 9,150 40,000 0
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430 Net Income over Expenditure -8,078 -2,028 -44,581 -9,150 -40,000
6000 plus Transfer from EMR 0 3,076 42,509 0 0
Movement to/(from) Gen Reserve (8,078) 1,048 0 0 (2,072) (9,150)
435 Denes Oval
1085 Donations 8,000 0 0 0 0 0 0
1090 Grants 15,635 0 0 0 0 0 0
1200 Room and Land Hire Income 708 0 0 0 0 0 2,679 0 0
Total Income 0 24,343 0 0 0 0 0 2,679 0 0 0
4365  Utilities 7,500 12,030 0 0 10,722 0 10,722 11,339 12,500
5105 Capital Investment 0 37,691 0 0 0 0 0 39,681 0
Overhead Expenditure 7,500 49,720 0 0 10,722 0 10,722 51,021 12,500 0 0
Movement to/(from) Gen Reserve (7,500) (25,377) (10,722) (10,722)  (48,342) (12,500)
440 Normanston Park
1000  Property Lettings - Exempt 6,250 6,250 0 0 6,250 0 6,250 6,250 6,250 0 0
1090 Grants 0 3,900 0 0 0 0 0 0 0 0 0
1200 Room and Land Hire Income 0 115 0 0 0 0 0 89 0 0 0
1205 Memorial Benches 0 0 0 0 0 0 0 1,485 0 0 0
1210 Recharges 0 7,783 0 0 0 0 0 0 0 0 0
Total Income 6,250 18,048 0 0 6,250 0 6,250 7,824 6,250 0 0
4365  Utilities 6,180 10,301 0 5,386 0 5,386 4,732 12,000 0
5031 Memorial Bench 0 0 0 0 0 0 0 1,435 0 0
5105 Capital Investment 85,000 65,730 0 0 0 0 0 4,652 0
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6000

ﬂ

1000
1090
1205
1210
1300

4365
5031
5105

450

4355
4365

482

Overhead Expenditure

440 Net Income over Expenditure

plus Transfer from EMR
Movement to/(from) Gen Reserve

Kensington Garden Park

Property Lettings - Exempt
Grants

Memorial Benches
Recharges

Capital Works
Total Income
Utilities
Memorial Bench
Capital Investment
Overhead Expenditure

Movement to/(from) Gen Reserve

Kirkley Fen Park

Refurbishment
Utilities

Overhead Expenditure
Movement to/(from) Gen Reserve

Play Areas - General

Last Year Current Year Next Year
Budget Actual Brought Net Agreed EMR Total Actual YTD Agreed EMR Carried
Forward Virement Forward
91,180 76,031 0 0 5,386 0 5,386 10,820 12,000 0 0
-84,930 -57,984 864 864 -2,995 -5,750 0
0 5,000 0 0 0 0 0 0 0 0
(84,930) (52,984) 864 864 (2,995) (5,750)
3,145 3,100 0 0 3,145 0 3,145 3,100 3,100 0 0
0 9,831 0 0 0 0 0 0 0 0 0
0 325 0 0 0 0 0 3,059 0 0 0
0 0 0 0 0 0 0 46 0 0 0
0 0 0 0 0 0 0 0 0 0 0
3,145 13,256 0 0 3,145 0 3,145 6,205 3,100 0 0
10,000 5,207 0 3,506 0 3,506 12,125 5,500 0
0 0 0 0 0 0 1,334 0 0
0 10,848 0 0 0 0 0 1,018 0 0 0
10,000 16,055 0 0 3,506 0 3,506 14,477 5,500 0 0
(6,855) (2,800) (361) (361) (8,272) (2,400)
0 0 0 0 0 0
5,000 142 5,150 0 5,150 149 5,000
5,000 142 0 0 5,150 0 5,150 149 5,000 0 0
(5,000) (142) (5,150) (5,150) (149) (5,000)
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4155  Compliance 6,665 7,493 0 0 8,000 0 8,000 4,722 4,400 0 0
4200 EMR Contribution 25,000 12,454 0 -25,000 25,000 0 0 0 0 0 0
4355  Refurbishment 130,000 89,505 0 0 0 0 0 56,300 81,454 9,656 0
4485  Sports and Development 0 0 0 -20,000 20,000 0 0 0 0 0 0
5000 Repairs & Maintenance 30,000 4,847 0 0 15,000 0 15,000 1,464 5,000 10,000 0
Overhead Expenditure 191,665 114,299 0 -45,000 68,000 0 23,000 62,486 90,854 19,656 0
6000 plus Transfer from EMR 0 89,505 0 0 0 0 0 28,595 0 0 0
Movement to/(from) Gen Reserve (191,665) (24,794) (68,000) (23,000) (33,891) (90,854)
488  Walmer Road
1200 Room and Land Hire Income 0 500 0 0 0 0 0 0 0 0 0
Total Income 0 500 0 0 0 0 0 0 0 0 0
6001 less Transfer to EMR 0 500 0 0 0 0 0 0 0 0 0
Movement to/(from) Gen Reserve 0 0 0 0 0 0
500 Public Conveniences
4315 Cleaning 8,718 15,348 0 0 9,480 0 9,480 4,062 8,000 0 0
4355  Refurbishment 70,000 77,743 0 0 0 0 0 0 0 0 0
4365  Utilities 6,000 3,463 0 0 4,000 0 4,000 3,083 4,000 0 0
5105 Capital Investment 0 200 0 0 0 0 0 0 0 0 0
Overhead Expenditure 84,718 96,755 0 0 13,480 0 13,480 7,145 12,000 0 0
6000 plus Transfer from EMR 0 77,943 0 0 0 0 0 0 0 0 0
Movement to/(from) Gen Reserve (84,718)  (18,811) (13,480) (13,480) (7,145) (12,000)
505 The Triangle Market
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1020 Market Income 0 605 0 0 0 0 0 370 0 0 0
Total Income 0 605 0 0 0 0 0 370 0 0 0
4355  Refurbishment 0 0 0 0 0 0 0 21,070 0 0 0
4365  Utilities 5,356 7,789 0 0 5,517 0 5,517 7,129 8,000 0 0
4465 Events 0 3,932 0 -6,000 6,000 0 0 0 0 0 0
5000 Repairs & Maintenance 5,000 12,891 0 0 5,000 0 5,000 2,580 5,000 0 0
5105 Capital Investment 0 250 0 0 0 0 0 0 0 0 0
Overhead Expenditure 10,356 24,861 0 -6,000 16,517 0 10,517 30,779 13,000 0 0
505 Net Income over Expenditure -10,356 -24,256 0 6,000 -16,517 0 -10,517 -30,409 -13,000 0
6000 plus Transfer from EMR 0 10,420 0 0 0 0 0 11,392 0 0 0
Movement to/(from) Gen Reserve (10,356) (13,836) (16,517) (10,517) (19,017) (13,000)
510 Links Road Car Park
1200 Room and Land Hire Income 0 2,180 0 0 0 0 0 280 2,400 0 0
Total Income 0 2,180 0 0 0 0 0 280 2,400 0 0
4300 Business Rates 2,185 2,121 0 0 2,251 0 2,251 2,121 1,944 0 0
Overhead Expenditure 2,185 2,121 0 0 2,251 0 2,251 2,121 1,944 0 0
Movement to/(from) Gen Reserve (2,185) 59 (2,251) (2,251) (1,841) 456
515 Whitton Estate Meeting Hall
1200 Room and Land Hire Income 0 2,786 0 0 0 0 0 2,944 0 0 0
Total Income 0 2,786 0 0 0 0 0 2,944 0 0 0
Movement to/(from) Gen Reserve 0 2,786 0 0 2,944 0
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555 Community Halls

1000 Property Lettings - Exempt

1200 Room and Land Hire Income

Total Income

4115  Professional Fees and Subscrip
4155  Compliance

4300  Business Rates

4315 Cleaning

4365  Utilities

5000 Repairs & Maintenance

Overhead Expenditure

Movement to/(from) Gen Reserve

600 Community Safety

5055  Defibrillators
5060 Community Safety
6505 CCTV
Overhead Expenditure
6000 plus Transfer from EMR
Movement to/(from) Gen Reserve

650 Climate Emergency

1210 Recharges

Total Income

Last Year Current Year Next Year
Budget Actual Brought Net Agreed EMR Total Actual YTD Agreed EMR Carried
Forward Virement Forward
1,000 1,000 0 0 1,000 0 1,000 1,000 1,000
0 0 0 0 0 0 0 155 0
1,000 1,000 0 0 1,000 0 1,000 1,155 1,000 0 0
0 910 0 0 0 0 0 0 0 0 0
679 1,046 0 0 500 0 500 710 0 0 0
0 1,758 0 0 0 0 0 2,197 2,247 0 0
5,784 1,928 0 0 612 0 612 448 500 0 0
2,498 1,359 0 0 2,000 0 2,000 1,320 2,000 0 0
5,150 2,359 0 0 5,305 0 5,305 2,513 3,000 0 0
14,111 9,359 0 0 8,417 0 8,417 7,189 7,747 0 0
(13,111) (8,359) (7,417) (7,417) (6,035) (6,747)
10,300 4,769 0 0 5,000 0 5,000 0 5,000 0 0
0 910 0 0 1,000 0 1,000 2,455 0 0 0
0 0 0 0 20,000 0 20,000 0 0 0 20,000
10,300 5,679 0 0 26,000 0 26,000 2,455 5,000 0 20,000
0 0 0 0 0 0 0 2,455 0 0 0
(10,300) (5,679) (26,000) (26,000) 0 (5,000)
0 0 0 0 0 0 0 5,483 0 0 0
0 0 0 0 0 0 0 5,483 0 0 0
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4150 Mileage & Operation Fuel Costs 10,500 11,881 0 0 15,000 0 15,000 12,773 15,000 0 0
4315 Cleaning 0 0 0 0 0 0 0 0 3,000 0 0
5045  Climate Emergency 15,000 16,471 0 -46,250 60,450 0 14,200 8,570 25,000 0 0
5220 Waste Disposal 22,289 20,276 0 0 21,554 0 21,554 21,549 25,000 0 0
5225  Bulky Waste 11,303 24,604 0 0 27,125 0 27,125 18,060 36,775 0 6,125
5230 Water Refill Stations 2,626 0 0 0 0 0 0 0 0 0 0
Overhead Expenditure 61,718 73,231 0 -46,250 124,129 0 77,879 60,952 104,775 0 6,125
650 Net Income over Expenditure -61,718 -73,231 0 46,250 -124,129 0 -77,879 -55,469 -104,775 0 -6,125
6000 plus Transfer from EMR 0 5,922 0 0 0 0 0 0 0 0 0
Movement to/(from) Gen Reserve (61,718) (67,309) (124,129) (77,879) (55,469) (104,775)
655  Trees & Horticulture
4365  Utilities 1,000 33 0 0 0 0 0 0 0 0 0
6515 Bulbs 7,500 4,176 0 0 10,000 0 10,000 3,087 10,000 0 0
6520  Mulching 0 137 0 0 0 0 0 0 0 0 0
6525  Tree Planting 0 0 0 10,000 0 0 10,000 1,874 5,000 0 0
6530 Tree Works 0 0 0 63,750 0 0 63,750 32,998 35,000 0 15,000
6540 Tree Inspections 0 0 0 8,000 0 0 8,000 3,460 0 0 0
Overhead Expenditure 8,500 4,346 0 81,750 10,000 0 91,750 41,419 50,000 0 15,000
Movement to/(from) Gen Reserve (8,500) (4,346) (10,000) (91,750) (41,419) (50,000)
Total Budget Income 2,395,118 4,854,354 0 0 2,584,427 0 2,584,427 11,097,072 2,879,179 0 0
Expenditure 2,755,755 4,008,400 0 0 3,077,888 0 3,077,888 8,855,129 3,001,942 213,821 151,448
Net Income over Expenditure -360,637 845,954 0 0 __ -493,461 0 _ -493,461 2,241,944 -122,763 __ -213,821 __ -151,448
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Budget Actual Brought Net Agreed EMR Total Actual YTD Agreed EMR Carried
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plus Transfer from EMR 0 260,290 0 0 0 0 5,308,369 0 0 0

less Transfer to EMR 0 5,216 0 0 0 0 0 8,247,680 0 0 0
Movement to/(from) Gen Reserve  (360,637) 1,101,029 ~ (493,461) (493,461) (697,367) | (122,763)




Date: 02/04/2026

Time 08:55

Lowestoft Town Council 2025-2026

Cashbook 1

Unity Bank Account

Page: 85
User: HOOKJ

For Month No: 12

Receipts for Month 12

Nominal Ledger Analysis

Receipt Ref Name of Payer £ Amnt Received £ Debtors E£VAT Alc Centre £ Amount Transaction Detail
Balance Brought Fwd : 1,507,051.99 1,507,051.99
7226 Banked 02/03/2026 38.63
7226 Stripe 38.63 1200 435 46.27 Denes Oval floodlights
4365 435 -7.64 Denes Oval floodlights

7230 Banked 03/03/2026 312,577.00
7230 East Suffolk Council 312,577.00 1091 160 312,577.00 TH grant
7227 Banked 05/03/2026 30.00

Sales Recpts Page 533 30.00 30.00 100 Sales Recpts Page 533
7228 Banked 06/03/2026 200.00

Sales Recpts Page 534 200.00 200.00 100 Sales Recpts Page 534
7229 Banked 06/03/2026 60.00

Sales Recpts Page 535 60.00 60.00 100 Sales Recpts Page 535
7231 Banked 16/03/2026 200.00

Sales Recpts Page 536 200.00 200.00 100 Sales Recpts Page 536
7232 Banked 16/03/2026 210.00

Sales Recpts Page 537 210.00 210.00 100 Sales Recpts Page 537
7233 Banked 23/03/2026 130.00

Sales Recpts Page 538 130.00 130.00 100 Sales Recpts Page 538
7234 Banked 24/03/2026 373.50

Sales Recpts Page 539 373.50 373.50 100 Sales Recpts Page 539
7235 Banked 27/03/2026 200.00

Sales Recpts Page 540 200.00 200.00 100 Sales Recpts Page 540
7236 Banked 27/03/2026 1,769.88

Sales Recpts Page 541 1,769.88 1,769.88 100 Sales Recpts Page 541
7237 Banked 30/03/2026 29.30
7237 Stripe 29.30 1200 435 36.11 Denes Oval Floodlights

4365 435 -6.81 Denes Oval Floodlights

7238 Banked 30/03/2026 625.00

Sales Recpts Page 542 625.00 625.00 100 Sales Recpts Page 542
Total Receipts for Month 316,443.31 3,798.38 0.00 312,644.93

Cashbook Totals  1,823,495.30 3,798.38 0.00

1,819,696.92
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For Month No: 12

Payments for Month 12

Date

Payee Name

02/03/2026
02/03/2026
02/03/2026
02/03/2026
02/03/2026

02/03/2026

02/03/2026

02/03/2026
03/03/2026
03/03/2026
03/03/2026

03/03/2026

03/03/2026

03/03/2026

03/03/2026

03/03/2026
03/03/2026
03/03/2026
03/03/2026
03/03/2026

03/03/2026
03/03/2026
03/03/2026
03/03/2026
03/03/2026
03/03/2026
05/03/2026
06/03/2026

06/03/2026
09/03/2026
09/03/2026
09/03/2026

09/03/2026

09/03/2026

09/03/2026

09/03/2026

09/03/2026

DVLA
DVLA
DVLA
DVLA
Eon Energy

Novuna Business Finance
Novuna Business Finance

Fuel Card Services Ltd
BNP Paribas Leasing
Suffolk Pension Fund
Binder Ltd

Northgate Vehicle Hire Ltd
Jewson

Jewson

Nautical Wealth Ltd

R J Pryce & Co Ltd

Smith Bros Timber (East Anglia
Silverton Aggregates Limited
YMCA Trinity Group

Al Clearance and Recycling
Lim

R J Pryce & Co Ltd

Kirkley Run Service Station
Cloudy Group Ltd

Seletar Signs

Ice Watch Ltd

Ice Watch Ltd

Andy Pearce

Cloudy Group Ltd

The Input Group

Fuel Card Services Ltd
Garden Tea Rooms
OPR Consulting Ltd

Broadland Security Alarms
Broadland Security Alarms
Broadland Security Alarms
Broadland Security Alarms

Rouse Forestry

Nominal Ledger

Reference £ Total Amnt £ Creditors £VAT Alc Centre £ Amount Transaction Detail
7H41 29.31 6500 175 29.31 Road Tax AY72 HNM
7TH42 29.31 6500 175 29.31 Road tax AV72 ZGM
7H43 30.18 6500 175 30.18 Road tax AX72 BVL
7H44 30.18 6500 175 30.18 Road Tax DN70 ZYZ
7TH37 34.50 34.50 500 P/Ledger Electronic
Payment

7H38 1,137.61 1,137.61 500 Transit Van hire Apr25-
Mar26

7H39 1,207.38 1,207.38 500 Transit Tipper hire Apr-
Mar26

7H40 298.31 298.31 500 Fuel Feb 26

7H45 230.74 38.46 4070 100 192.28 Copier Hire

7H54  16,348.84 530 16,348.84 Feb 26 Pension (SCC)

7H46 210.00 210.00 500 Uplands sewerage
cleaning

TH47 537.26 537.26 500 NU75BVA 14/1/26-
11/2/26

7H48 39.47 39.47 500 Hinge & black adhesive
SN

7H49 74.06 74.06 500 Sand,cement,galv poly
frame NP

7H50 995.00 995.00 500 Pension advice re non
LGPS

7H51 44.92 44.92 500 Cable ties, HSS Drill

7H52 61.20 61.20 500 Door & hinges NP

7H53 198.00 198.00 500 Granite dust

7H55 125.00 125.00 500 YMCA IWD

7H56 2,808.00 2,808.00 500 Feb 26 bulky waste

7H57 13.46 13.46 500 Wood adhesive

7H58 86.90 86.90 500 Tyre AV72 ZGM

7H59 2,103.08 2,103.08 500 Microsoft support Mar 26

7H60 168.00 168.00 500 ‘Don't feed the bird' signs

7H61 583.00 583.00 500 Gritting The Ness Jan 26

7H62 638.00 638.00 500 Gritting SN Jan 26

7H63 30.00 4166 130 30.00 Eye Test reimburse AP

7H64 2,444.40 2,444.40 500 P/Ledger Electronic
Payment

7H65  43,290.00  43,290.00 500 Refurb MT

7H66 454.28 454.28 500 Fuel Feb 26

7H67 200.00 200.00 500 IWD Garden Tea Rooms

7H68 1,312.50 1,312.50 500 Legal/Governance/Perfor

7H69 270.00 270.00 500 WH alarm contract to
Mar27

7H70 523.36 523.36 500 Camera installation Unit
2

7TH71 228.00 228.00 500 Container alarm cont't -
Feb27

TH72 1,752.00 1,752.00 500 Unit 2 alarm cont't to
Mar27

7H73 2,640.00 2,640.00 500 Forestry work on FP
pond

Continued on Page 87
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Date

Payee Name

09/03/2026

09/03/2026

09/03/2026
09/03/2026
09/03/2026
09/03/2026
09/03/2026
09/03/2026
09/03/2026

09/03/2026
09/03/2026
10/03/2026
10/03/2026

11/03/2026
11/03/2026

11/03/2026

11/03/2026

11/03/2026

11/03/2026
11/03/2026

11/03/2026

11/03/2026
11/03/2026
11/03/2026
16/03/2026
16/03/2026

16/03/2026
16/03/2026
16/03/2026
16/03/2026

16/03/2026
16/03/2026
16/03/2026

16/03/2026

16/03/2026

16/03/2026

18/03/2026

Rouse Forestry

Hugh Crane (Cleaning
Equipment

WorkNest Limited
WorkNest Limited

Brewers Decorator Centres
Munnings Supplies Ltd

R J Pryce & Co Ltd

The Marina Theatre Trust
East Coast Mower Services

Pearce & Kemp Limited
R J Pryce & Co Ltd

Sage Global Services Ltd
Foster Wilson Size LLP

HMRC

BUNZL Cleaning & Hygiene
Suppl

Rainbow Day Nursery
Jewson
R J Pryce & Co Ltd

Munnings Supplies Ltd
Silverton Aggregates Limited

EDF Energy

Screwfix

V.C. Cooke

Origin Amenity Solutions
Credit Card Account
Ewan Gallagher

Novuna Business Finance
C&C Consulting Services Ltd
Fuel Card Services Ltd

Peter Colby Commercials Ltd

Alvin Key Clamp
Wilco Motor Spares Ltd
Rouse Forestry

Peter Colby Commercials Ltd
Peter Colby Commercials Ltd
Lowestoft and Waveney

Breastfe
Need2Store Ltd

Nominal Ledger

Reference £ Total Amnt £ Creditors £VAT Alc Centre £ Amount Transaction Detail
TH74 1,776.00 1,776.00 500 Work on sycamores FP
allotment
7H75 186.60 186.60 500 Hire floor polisher WH
26/2
TH76 6,707.90 6,707.90 500 EAP Yr 2 to Mar27
THT7 599.68 599.68 500 HR Insurance to Mar 27
7H78 48.72 48.72 500 Painting accessories
7H79 188.40 188.40 500 3 Metal dispensers
7H80 23.27 23.27 500 Door closer
7H81 266.50 266.50 500 Storage unit
7H82 597.65 597.65 500 New oil seal and fuel
tank
7H83 430.49 430.49 500 Floodlight repairs DO
7H84 76.03 76.03 500 Door stop Unit 2
7H85 51.00 51.00 500 Payroll to 4/4/26
7H86 4,029.60 4,029.60 500 Architect Stage 5
construction
7H87  19,080.98 525 19,080.98 PAYE/NIC Mth 11
7H88 287.47 287.47 500 Freshener/W up
liquid/mops
7H89 200.00 200.00 500 Rainbow Day Nursery
IWD 26
7H90 418.16 418.16 500 Cement etc for NP
skatepark
7H91 32.96 32.96 500 Hinge butts for TM
kiosks
7H92 5.40 5.40 500 O/Head ear muff
7H93 483.91 483.91 500 Granite - f'path to DO
courts
7H94 145.09 145.09 500 Electric T'dene car park
Feb26
7H95 264.97 264.97 500 Landscaping rake
7H96 727.80 727.80 500 Bin rental Feb 26
7H97 751.86 751.86 500 Duraline 10ltr/Ecoplugs
7100 686.58 220 686.58 Credit card payment
7104 67.60 7.24 4150 650 23.80 EG mileage Jan - Mar
4160 150 36.56 EG parking Jan - Mar
7H98 6,540.00 6,540.00 500 MT projector
7H99 369.90 369.90 500 H&S consultant
7101 313.04 313.04 500 Fuel Mar 26
7102 57.78 57.78 500 Yard & Porta Unit 5 9/2-
31/10
7103 278.22 278.22 500 Hand rail at BV
7105 12.00 12.00 500 Screenwash
7106 1,344.00 1,344.00 500 Clear dead elms
Rosedale Park
7107 520.00 520.00 500 P/Ledger Electronic
Payment
7108 2,291.04 2,291.04 500 P/Ledger Electronic
Payment
7109 200.00 200.00 500 Breastfeeding Support
IWD
7110 240.00 240.00 500 Storage rental to 17/4/26

Continued on Page 88
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Date

Payee Name

18/03/2026
19/03/2026

19/03/2026
19/03/2026
19/03/2026

19/03/2026
19/03/2026

19/03/2026

19/03/2026

19/03/2026
19/03/2026

19/03/2026

19/03/2026
19/03/2026

19/03/2026

19/03/2026
20/03/2026

20/03/2026

20/03/2026
20/03/2026

20/03/2026
20/03/2026
20/03/2026
20/03/2026

20/03/2026

20/03/2026

20/03/2026

20/03/2026

20/03/2026

20/03/2026
20/03/2026

20/03/2026

23/03/2026
23/03/2026

Eon Energy
Nest

NPower Ltd
Suffolk Artlink
The Marina Theatre Trust

Andrew Morton Associates Ltd
Cabhill Design Consultants Limi

Jess Johnston
Claxton Creative Ltd

HAT Projects Ltd
Barnes Construction

Claxton Creative Ltd

MossKing Associates Ltd
Bexhill Steelworks

Towmate Trailers

Zohrain Jetha

TRUE COLOURS OF
LOWESTOFT

East Surveyors Limited

Wilco Motor Spares Ltd
Northgate Vehicle Hire Ltd

Friends Of Lowestoft Library
Richard Thornhill

Lydia Eva & Mincarlo Charitabl
Centre Stage Engineering Ltd

MJ Training

Smith Bros Timber (East Anglia
Wave Ltd

The Marina Theatre Trust
Travis Perkins Trading
Company

Munnings Supplies Ltd
The Society of Local Council C

National Association British M

Fuel Card Services Ltd
Octopus Energy Limited

Nominal Ledger

Reference £ Total Amnt £ Creditors £VAT Alc Centre £ Amount Transaction Detail

7112 28.02 28.02 500 Electric WH 15/2-15/3

7111 110.62 530 110.62 Nest Pension Mth 11
Feb 26

7113 365.18 365.18 500 Electric TM Feb 26

7114 2,074.00 2,074.00 500 Creative Heritage training

7115 200.00 200.00 500 Low Rocked memory
cafe refresh

7116 3,926.13 3,926.13 500 Qu Surveyors Stage 5

7117 2,160.00 2,160.00 500 Fire Engineering supp't
Stage5

7118 420.00 420.00 500 Heritage Proj Mgr servs
Feb 26

7119 869.41 869.41 500 Filming/editing etc Nov-
Jan 26

7120  23,195.27 23,195.27 500 Architect fees Feb 26

7121 150,000.00 150,000.00 500 Works in accord Int Cert
11

7122 836.39 836.39 500 Filming/editing etc
Feb/Mar 26

7123 4,572.00 4,572.00 500 Proj Mgt Feb 26

7124 409.80 409.80 500 Gate for DO following
break in

7125 114.24 114.24 500 Jockey wheel locking
handle

7126 100.00 100.00 500 Nutrition & EFT Talk IWD

7127 1,008.00 1,008.00 500 Room rent grant
Trucolours

7128 660.00 660.00 500 Insurance valuation of
assets

7129 113.00 113.00 500 Artist brushes TM

7130 1,079.90 1,079.90 500 BN75TMX hire 26/1-
23/2/26

7131 1,413.60 1,413.60 500 Interactive screen library

7132 83.90 83.90 500 Remeasure 10k route

7133 1,955.00 1,955.00 500 Maritime Festival grant

7134 6,086.40 6,086.40 500 LOLER inspection &
maint MT

7135 450.00 450.00 500 LvI2 1st aid mental
health x3

7136 13.92 13.92 500 Batteries/washers/screw

7137 1,192.86 1,192.86 500 Water W'Ld Rd 12/12-
11/3/26

7138 300.00 300.00 500 Arts & crafts Valentines
mkt

7139 1,357.78 1,357.78 500 Cement for Fen allotment

7140 160.80 160.80 500 Half mask & filters

7141 46.20 46.20 500 Fresh Air to Toxic Sit'n
15/4

7142 484.00 484.00 500 NABMA Annual Subs
2026/27

7143 35.66 35.66 500 Fuel Mar 26

7144 14.05 14.05 500 Electric to 5/3/26 BV

Continued on Page 89
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Date

Payee Name

23/03/2026

23/03/2026
23/03/2026
23/03/2026

24/03/2026

24/03/2026

24/03/2026
24/03/2026

24/03/2026
24/03/2026

24/03/2026
24/03/2026

24/03/2026

24/03/2026
24/03/2026
24/03/2026
24/03/2026

24/03/2026

24/03/2026

24/03/2026

25/03/2026
25/03/2026

25/03/2026
25/03/2026

25/03/2026

25/03/2026
25/03/2026

25/03/2026

25/03/2026
25/03/2026
25/03/2026
25/03/2026

30/03/2026
30/03/2026

Barnes Construction

SALARIES
EE Limited
British Gas

Francis Guildea

Barnes Construction

Nicholsons Solicitors LLP
Lowestoft & District Independe

Munnings Supplies Ltd
Lowestoft Arts Centre

Garden Discount Centre Ltd
Rapid Secure Ltd

Pearce & Kemp Limited

East Coast Insulations Ltd

Broadland Security Alarms
Breckland Council
East Suffolk Council

The Marina Theatre Trust

Seddon Plant and Engineers
Ltd

East Suffolk Council

EE Limited
Barnes Construction

NPower Ltd
NPower Ltd

NPower Ltd

NPower Ltd
NPower Ltd

NPower Ltd

NPower Ltd
NPower Ltd
Zurich Municipal

The Play Inspection Company
Lt

HMRC
Suffolk Pension Fund

Nominal Ledger

Reference £ Total Amnt £ Creditors £VAT Alc Centre £ Amount Transaction Detail
Lodge
7145 150,000.00 150,000.00 500 Works in accord Int Cert
11
SALARY MAR  55,413.50 4000 140 55,413.50 March 26 Salaries
7146 1,139.23 1,139.23 500 Mobile phones Mar 26
7147 65.97 65.97 500 P/Ledger Electronic
Payment
7160 49.20 2.92 4150 650 31.50 FG Mar reimburse
4160 150 14.78 FG Mar Reimburse
7148 150,000.00 150,000.00 500 Works in accord Int Cert
11
7149 8,130.00 8,130.00 500 Counsel's Fees MT lease
7150 1,250.00 1,250.00 500 3rd 1/4ly instal Apr-Jun
LADI
7151 106.14 106.14 500 Trainers/trousers
7152 20.00 20.00 500 Photography workshop
room hire
7153 851.98 851.98 500 Stihl chainsaw
7154 360.00 360.00 500 Secure KG lock up on
71326
7155 285.97 285.97 500 Attend light centre
column DO
7156 150.00 150.00 500 Asbestos waste disposal
7157 126.00 126.00 500 Replace control unit DO
7158 1,272.12 1,272.12 500 CT leaflet
7159 11,211.89 11,211.89 500 Kirkley Bi-election Feb
26
7161  10,000.00 10,000.00 500 Refund 1st instal fund
agree
7162 1,472.39 1,472.39 500 Masonry Restoration Kit
7163 2,000.00 2,000.00 500 Materials for Kittiwake
P'ship
7164 34.99 34.99 500 Broadband Unit 2
7165 36,312.85 36,312.85 500 Works in accord Int Cert
11
7166 306.46 306.46 500 Electric KG Feb 26
7167 60.91 60.91 500 Electric KG toilet block
Feb
7168 677.33 677.33 500 Electric Pav chg NP Feb
26
7169 214.42 214.42 500 Electric DO Feb 26
7170 42.02 42.02 500 Electric R'dam RD PC
Feb 26
7171 94.51 94.51 500 Electric P'filed St PC
Feb26
7172 354.29 354.29 500 Electric RNPSM Feb 26
7173 112.32 112.32 500 Electric TH Feb 26
7174  30,232.30  30,232.30 500 Insurance 1/4/26-31/3/27
7175 3,264.00 3,264.00 500 Inspection App Licence
7190 20,544.63 525 20,544.63 Mth 12 PAYE/NIC
7191 18,868.20 530 18,868.20 Mth 12 pension (SCC)

Continued on Page 90
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Nominal Ledger

Date Payee Name Reference £ Total Amnt £ Creditors £VAT Alc Centre £ Amount Transaction Detail

30/03/2026 Eon Energy 7176 34.50 34.50 500 P/Ledger Electronic
Payment

30/03/2026 Fuel Card Services Ltd "7 728.10 728.10 500 Fuel march 26

30/03/2026 Rouse Forestry 7178 2,731.56 2,731.56 500 Tree work Cart Score

30/03/2026 MJ Training 7179 460.80 460.80 500 First aid Climate Event
16/5

30/03/2026 Nicholas Everitt Park Trust 7180 2,876.00 2,876.00 500 Utility Costs Low
Museum 24/25

30/03/2026 R J Pryce & Co Ltd 7181 126.98 126.98 500 Ext mirrors/acrylic
sheets

30/03/2026 Smith Bros Timber (East Anglia 7182 49.10 49.10 500 Washers/hex key set etc

30/03/2026 BUNZL Cleaning & Hygiene 7183 449.79 449.79 500 Descaler/bleach/toilet

Suppl tissue

30/03/2026 The Marina Theatre Trust 7184 118.48 118.48 500 2 replacement chairs

30/03/2026 Origin Amenity Solutions 7185 783.89 783.89 500 4" dimple marker

30/03/2026 Wave Ltd 7186 195.34 195.34 500 Water KG PC 17/12/25-
16/3/26

30/03/2026 East Coast Mower Services 7187 415.47 415.47 500 Service J Deere X590

30/03/2026 Claxton Creative Ltd 7188 198.86 198.86 500 TM videos

30/03/2026 Travis Perkins Trading 7189 57.17 57.17 500 Ballast KG Bridge

Company
Total Payments for Month 851,592.64 720,042.77 48.62 131,501.25
Balance Carried Fwd 971,902.66
Cashbook Totals 1,823,495.30 720,042.77 48.62

1,103,403.91
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Lowestoft
Town Council

Please complete this form and send it with:

a. Your Equality Policy, or equivalent (and Safeguarding Policy if project relates to young and/or

vulnerable people)

b. Your constitution or equivalent

to The Town Clerk, Lowestoft Town Council, First Floor, Hamilton House, Battery Green Road,
Lowestoft, Suffolk, NR32 1DE or e-mail admin@Ilowestofttowncouncil.qgov.uk

About your organisation. Insert ‘yes’ or ‘no’ and/or provide additional information where relevant

Name of organisation

The Seagull Lowestoft CIC

Name of account to which
payment to be made (explain
if not your organisation’s
name)

The Seagull Lowestoft Community Interest Company

What does your organisation
do? (100 words max)

We are a not for profit community arts venue in the south of
Lowestoft which provides a wide range of supportive activities for
our community, alongside a programme of high quality arts
performances. We have an average of 450 visitors each week, with
the majority drawn from the 10% most deprived areas of the town.
Our support ranges from Youth theatres, dance schools, and young
people mental health sessions, to weekly activities for older people
living with dementia, and adults with learning disabilities.

What relevant local area does
your organisation cover?

Over 80% of our attendees are drawn directly from Lowestoft, with
some others attending from Carlton Colville and Beccles.

Who are the main
beneficiaries of your work?

We have a wide range of beneficiaries, including children and
adults. Our community activities are targeted at those in the most
vulnerable groups, including the elderly, those with chronic health
conditions, those with mental health concerns and those with
learning disabilities. We also have a successful track record of
engagement with the most deprived communities in our town.

Are you a charity?
If yes, describe the type of
charity

No, we are a community interest company

If registered, what is the
charity number?

Not-for-profit?
If no, describe the
organisation

We are entirely not for profit, our CIC has an asset lock and our
directors do not receive remuneration for their role.

Lowestoft Town Council Grant Awarding Policy. Adopted May 2017. Reviewed: January 2018, March 2019, May 2019, March 2020, May 2020,
February 2021, May 2021, June 2021, July 2021, November 2021, May 2022, October 2022, May 2023, May 2024 and November 2024. Next
Review: May 2025.
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Lowestoft

Town Council

Organisation income (last £622,280
complete financial year)

Organisation expenditure £592,340

(last complete financial year)

Contact details

Name [
Address The Seagull
19-75 Morton Road
Lowestoft
Suffolk
NR33 OJH
Telephone number/s 01502 589726
E-mail community@theseaqull.co.uk

Position within organisation Manager/Deputy Manager

Explain how you are We are the management team with delegated authority from our
authorised to make this Board of Directors to make applications.

application on behalf of the
organisation

About your project

Please provide details of the Our project is about supporting a cohort of young people who we
project and how the project regularly encounter, but who seem to access very little other

will benefit the people of provision. We regularly meet young people aged between 19 and
Lowestoft (250 words max). 25 who have not successfully made the transition into adulthood
and working lives. The typical profile of these young people reveals
that they struggled with schooling and often did not attend college
or sixth form, having reached 18 they have largely dropped out of
society and remain mostly living at home with their parents,
unemployed and not engaging with any opportunities. A key
feature of this cohort is that many have additional needs, often
neurodiversity (either diagnosed or traits) and are experiencing
low self-esteem, poor wellbeing and loneliness.

Working with the Job Centre and other partners, we regularly have
young people of this profile referred to us for volunteering/work
experience, however it is apparent to us, that most of those in this
cohort, require additional support and guidance to progress into
education or employment.

Lowestoft Town Council Grant Awarding Policy. Adopted May 2017. Reviewed: January 2018, March 2019, May 2019, March 2020, May 2020,
February 2021, May 2021, June 2021, July 2021, November 2021, May 2022, October 2022, May 2023, May 2024 and November 2024. Next
Review: May 2025.
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For our project we propose to offer a fortnightly group session for
up to 15 of these young people to provide mentoring, guidance
and support to enable them move into education, employment or
training.

We have considerable experience of this type of supported
mentoring approach as we have previously. completed three
mentoring schemes for neurodivergent musicians as well as having
a large pool of supported volunteers with additional needs.

These fortnightly sessions will focus on a range of skills and
strategies for the young people, and will in part be determined by
their needs. However common items which will be included are
strategies for interviews, confidence boosting activities, support
for public speaking and presentation and group peer support.

Total cost of project

£3950

Breakdown of cost

Marketing of the group - £300 to cover flyers and posters and
facebook advertising

Volunteer training - £600 — would cover cost of some first aid and
safeguarding training for those working with the group.

Cost of room hire - 2 hours a fortnight at £12.50 per hour for 26
sessions = £650 — based on lost income if the room were available
for hire.

A small budget to cover administration - printing etc. = £50

Grant requested from
Lowestoft Town Council

£1600

What specifically would the
grant from the Council fund?

This funding would allow us to provide this group for one year on a
fortnightly basis. It will fund the facilitator to run the group and it
will provide the cost of the room. Although it is our room, we have
to recoup the cost of the room as it would otherwise be hired out
and hence, we would lose income.

The group itself will cover a range of work skills and interpersonal
skills. The content will largely be determined by the needs within
the group, but the sort of things to include will be:

Interview skills

Personal Appearance

Speaking skills

Lowestoft Town Council Grant Awarding Policy. Adopted May 2017. Reviewed: January 2018, March 2019, May 2019, March 2020, May 2020,
February 2021, May 2021, June 2021, July 2021, November 2021, May 2022, October 2022, May 2023, May 2024 and November 2024. Next

Review: May 2025.
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Lowestoft Town Council
Grant Application Form

Confidence and self esteem work
Peer group support

Application writing and support
How to make a good first impression

Whilst many of these topics are covered in other places, our
participants will be those who have not attended or will not attend
those groups. Our experience leads us to expect that many will be
neurodivergent, as well as suffering from significant confidence
and wellbeing issues.

Alongside employability skills, our group will have a massive impact
on wellbeing and socialisation. Many within this cohort, are deeply
isolated, often staying in their rooms for long periods, and
communicating only online. This way of living, is massively
detrimental to their wellbeing, but also further limits their
communication skills and their ability to get meaningful
employment or training. It becomes a cycle. By supporting them to
regularly attend our building, and also helping them to meet a peer
group, we know we can improve their wellbeing and help them to
be less isolated. It is our experience that once they start to come
into the building, we can then encourage them to join some of our
other groups, or volunteer — and generally build them up slowly to
having more experience. A regular example of this is the young
adults who start to volunteer with our tech team, many of these
are otherwise isolated and having worked a bit on the tech team,
gain enough experience to get paid employment. We have had
several such examples where they moved into well paid jobs with
careers from starting with us.

This particular cohort is hard to engage with, and our project is
based on the fact that we have a track record or successfully
engaging this group. Partly we feel this is due to our ongoing
community links — many of the cohort say they remember coming
to our building when they were younger and in a school project.
But also we benefit from being a theatre. Many of our potential
participants will not engage with “support” if they perceive it as
such. The advantage we often exploit, is that they do not see
coming to our building as a traditional source of support and
therefore we bypass much of the reluctance. Lastly the attraction
of the arts, often means that we have a stronger hook, to engage
with these young adults than other similar provisions, whilst being

Lowestoft Town Council Grant Awarding Policy. Adopted May 2017. Reviewed: January 2018, March 2019, May 2019, March 2020, May 2020,
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Review: May 2025.
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fortunate to have the skills and experience in our team to be able
to still support professionally.

Our team includes mental health professionals, as well as those
with experience of supporting additional needs. We also have
strong partnerships with other agencies whose expertise is
available to us.

The group capacity will be 15, but we anticipate that the number
engaging will vary during the year with some engaging for a few
weeks before moving on, and others taking part for the full year.
It’s likely that the overall number being engaged during the 12
months will be nearer to 20. This means that at £100 per head, for
several months of support, this is a very cost effective intervention.

Have any funds been
requested/agreed from other
sources? Provide details

We have included in our budget the cost of Project Management
which is provided by us as support in kind.

When are the funds required?

We have submitted this application in time for the March meeting,
with a view to starting the project in May.

Project start date

01/5/26

Project completion date

01/5/27

Compliance Agreements (insert ‘YES' to indicate your agreement to the questions below. If you do
not intend to comply, insert ‘NO’.)

Do you authorise us to hold and use information that you have provided, for Yes
the purpose of processing and monitoring this grant application? You can ask
us for details of the information we use for this purpose at any time.

Do you acknowledge that if you provide false or misleading information in your | Yes
application or at any point in the life of any grant, we will provide information
to relevant enforcement agencies and take any action to recover any funds and
damages, as we deem appropriate?

Do you authorise us to use information about your project and organisation as
part of our publicity and promotion of our grants programme? Yes

releases and leaflets?

Do you agree to acknowledge the Council appropriately on all of your related Yes
publicity and promotional material including posters, advertisements, press

Do you agree not to distribute funds granted to any other organisation, other
than as agreed as part of the grant award? Yes

Lowestoft Town Council Grant Awarding Policy. Adopted May 2017. Reviewed: January 2018, March 2019, May 2019, March 2020, May 2020,
February 2021, May 2021, June 2021, July 2021, November 2021, May 2022, October 2022, May 2023, May 2024 and November 2024. Next
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Do you agree to report the outcome and impact of the grant to the Council as Yes
required in the Council’s Grant Awarding Policy?

Do you agree that any grant awarded will only be used for the purpose for Yes
which it was given and in compliance with any conditions applied?

Signed: Date: 23.1.25
(Signatory must be authorised to act on behalf of the organisation and, if different from the main

contact listed above, this should be explained.

Lowestoft Town Council Grant Awarding Policy. Adopted May 2017. Reviewed: January 2018, March 2019, May 2019, March 2020, May 2020,
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MEETING PAPER

Subject: Agenda Item 143.1
Meeting: Finance and Governance
Date: 8 April 2026

LOUJES"O'H Author: Sarah Foote, Town Clerk
Town Council

CONFIDENTHAL/NON-CONFIDENTIAL

Background Information

A grant application (see accompanying paper) from the Seagull Theatre was considered at March
F&G. Members present were asked by the Chair to give their comments on the grant application and
the discussion lasted just a couple of minutes. Members present also raised questions about the
project costs.

As Mr Reynolds states he has been invited to attend April F&G when hopefully all members of the
committee will be in attendance to hear directly from the grant applicant and understand more
about the project.

Detail
The following comments have now been received from Mr Reynolds:

I note from the meeting on the 11th March that various comments made seemed to suggest that
our application was in some way linked to the previous application from MN Well Child CIC. | would
like to be really clear that this is false. The previous application from MN Well Child Support was for
1:1 support for children under 18 who are experiencing the early stages of poor mental health. This
application is for group work with 19 - 25 year olds. The previous application was for MN Well Child
and would have used the staffing from that organisation. This project is for the Seagull and will use
Seagull staff and expertise. There is no crossover between the two projects other than the fact that |
wrote both applications, one in my role as volunteer director for MN Well Child, and one as
employed Deputy Manager of the Seagull.

Comments in the meeting gave the untrue impression that there was some link between these two
project and that the work was somehow the same, | would be grateful if all councillors could be
made aware that this is not the case. The implication of Councillor Brookes comments was to
suggest that we were trying to work around Town council policies to get things funded which should
not be. This is absolutely not the case.

Councillors also commented upon the fact that MN Well Child was invited to appear at a previous
council meeting, and chose not to - instead withdrawing our application. The nature of this
comment, implied that somehow that was also a cause for suspicion. On the contrary, we chose to
withdraw the application because staff illness meant that we would no longer have capacity to



deliver the work that we were applying to fund. It would have been far more suspicious for us to
persuade councillors to fund work which we knew we could not deliver.

For reference MN Well Child only uses well qualified, experienced practitioners, who have been
specifically trained for this work, and the delivery has been through due diligence for both Norfolk
and Suffolk County Council. In terms of the application from the Seagull, this work is not centred on
mental health delivery but is an application for a group session on work skills and confidence
building. It will be personally overseen by myself - who has the following qualifications and
experience

- Degree Hons in History

- PGCE - Secondary Education

- MA - Special Education Needs

- Qualified SENCO

- National Professional Qualification in Headship

- Level 3 Qualification in Coaching

- 20 years experience as a teacher, head teacher and CEO

- Qualified as an Ofsted Inspector

- 17 Years as a Safeguarding Specialist - 10 of which specialising in additional needs
- Headteacher of the largest Alternative provision academy in the UK for 8 years
- 10 years serving on a member of Local Safeguarding Boards

I note that the councillors decided that Freelance staff cannot be funded through the Town Council
Grants, | would like to point out that this contradicts statements made in a previous meeting.
However, in light of this | have adjusted our application from the Seagull to include instead the costs
of marketing this group and have added in the costs for training volunteers who take part in the
project. These are both costs which we would have otherwise had to cover from our own funds.

The Seagull is a long standing community venue which regularly delivers supportive projects for our
most vulnerable residents in Lowestoft, and which does so on a very tight budget. We chose to apply
to the town council as this is a small project which we felt would fit well with the priorities of the
Town council to support the most vulnerable residents. It has been both surprising and
disappointing to have our application viewed in the light of suspicion and an attitude bordering on
hostility. We accept that the Town council cannot fund all applications and we are more than happy
to accept a refusal - but a response in a public meeting which clearly implies some form of wrong
doing or suspicious undertaking - is frankly very odd.

Recommendation/Decision

Consideration to be given to award grant based grant awarding policy criteria and objective(s) of
Business Plan being met.
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Suffolk Sober Spaces
Summary of Activities 2025/26 Financial Year.

Following receipt of the sponsorship award from Lowestoft Town Council.
Suffolk Sober Spaces has provided monthly open mic nights at the Olive
Centre in Lowestoft. Until the recent collapse of Access Community Trust.

We have successfully secured our equipment which was stored at the Olive
Centre as part of our hall hire agreement. Which is now in temporary storage.
Moving swiftly we found a new venue for the following months event. Our new
venue is The Old Fire Station in Kirkley.

Through our working arrangement with Music Prescription we were able to
perform at The First Light Festival. Turning Point's Graduation Day. The Mind
Festival of Kindness. Gaining Second Place at Recovery's Got Talent In Bury
St Edmonds with our entry.

We also entered into a mutual support arrangement with Status Creative and
Performed with The Academy of St Martin Orchestra at Sam's Cafe. As well
as the Christmas Light Switch On Event in Lowestoft.

Suffolk Sober Spaces continues to provide a safe person centred substance
free safe space. For the participants of both Music Prescription's Darsham
Workshops. And Status Creative's Lowestoft Music workshops. To have the
opportunity to perform to the public should they wish.

Both The Chairperson Darryl Cook and Vice Chairperson Hannah Cairns hold
current Enhanced DBS Certificates.

Should we be successful in the continuation of our Sponsorship with
Lowestoft Town Council. We will seek to expand the reach of Suffolk Sober
Spaces to provide value to the local community. Furthering our relationships
with other like minded groups to ensure that our offer reaches as many
people who would benefit as possible.

We would be happy to answer any specific questions the Finance &
Governance Committee wish to raise with us. admin@suffolksoberspaces.org




Annual breakdown of Suffolk Sober Spaces 2025 — 26

ITEM AMOUNT ALLOCATED | AMOUNT SPENT TO AMOUNT REMAINING
DATE

Deficit March 2025 0 176.32 (-176.32)

( covered the following

Venue Hire for March

25

Sound Tech for March

25

Travel, refreshments,

admin and other

sundries)

Venue Hire 1080 1062.50 17.50

Sound Tech 600 450 150

Refreshments / Travel 840 574.82 265.18

Costs / Admin

Insurance 300 300 (158.76 due out for
insurance)

You Tube 0 142.89 (-142.89)

Technical equipment 420 20 400

Equipment storage 600 0 600

Web Design and 360 347.15 12.85

costings

Equipment donation 0 0 0

and rental

Meeting and rehearsal | 700 26.92 673.08

space

Publicity 0 326.37 (-326.37)

Monthly bank account | 0 54.97 (-54.97)

charges

TOTAL 4900 3181.94 1718.06 remaining of
grant

Figures in brackets indicate expenditure not budgeted for in 2025 — 26, total of £700.55

Income 2025-26

Item Amount received
Grant funding LTC 4900

Donations 150.54

Carry over from previous year 7.95

Total 5058.49




‘Suffolk Sober Spaces' Constituted Community Group

Constitution

Name
The name of the group is 'Suffolk Sober Spaces'.(called ‘the group’ in these rules).
Mission Statement.

We will be East Anglia's premier, not for profit, Open Mic and Events steering group in
support for anyone in recovery from alcohol, drug, substance, gambling and domestic
abuse, mental health issues and those who maybe impacted by same, also everyone
who supports our ethos.

All financial contributions raised will be reinvested for future growth and expansion.

To establish, maintain and continue to grow our relationship with local businesses and
the wider community.

We will provide a safe and secure, welcoming, alcohol & substance free environment for
enjoyable entertainment that perpetuates our reputation and attraction for all.

Our Future goal is to assist those in their journey of recovery and personal voyage of
discovery.

Aims of the group

+ Together, Through Music We Celebrate Recovery.

* To celebrate and showcase the journey of recovery through performance and
creative arts

+ To provide a safe and supportive environment for those in recovery to express

themselves.

To break down and challenge stigma around recovery.

To facilitate an inclusive approach to recovery in line with legislation.

To network and create performance opportunities for the recovery community.

To provide information/networking to increase awareness and understanding of

what recovery is about.

L] L . -




Powers

« To raise funds and receive contributions, donations and otherwise, provided that
the group shall not undertake any permanent trading activity.

« To provide safeguarding support, during Suffolk Sober Spaces events and
activities, wherever and whenever required where possible.

« To bring together representatives of voluntary and statutory organisations,
government departments and individuals;

. To market group activities through local media that promote our activities.

+ To hold regular meetings that conform with CCG requirements

+ To pay the necessary expenses involved in running the group;

+ To employ staff, when necessary, to carry out work and training.

« To undertake any other lawful activity to further the group’s aims.

« The steering group, under the governance of the Chair, Vice Chair. And
Treasurer will conform to all statutory legal requirements such as HASAWA, Risk
Assessments, Insurance coverage.

+ Finances wili be controlled by the Treasurer. All expenditure will remain within
allocated budgeting, with no risk, and regularly reviewed by the Chair and
steering group at every meeting. Finances will be audited annually prior to the
AGM.

« Monthly expenditure will be formally shared and reviewed by the steering group
and any other parties deemed necessary.

Membership
+ Membership is open to anyone who considers themselves to be on a journey of
recovery, (from alcohol, drug, substance, gambling and domestic abuse, mental
health issues, those who may be impacted by same and everyone who supports
our ethos.) also artists and public that respect our mission.

« The group is led by a stable committee of identified individuals (Steering Group).

Steering Group

The group shall elect a committee of between 3 and 10 members who will direct the
policy and management of the group. They shall be elected to serve for one year after
which time they may stand for re-election.

The chair will have a casting vote in the event of a tie.

The committee will have the power to co-opt members if it wishes to use this power.



The commitiee will meet a minimum of 6 times a year. The quorum level will be set at 4
members

From amongst the committee, a chair, a vice chair and a treasurer will be selected.
Other members may be appointed to undertake any particular responsibilities within the
group as required.

Nominations must be of and for a member to hold a post, then seconded, prior to vote
by a quorum of members.

Meetings

General meetings will be held as often as necessary and at least (suggested four or six)
times a year.

An annual general meeting (AGM) of the group shall be held every year between 5™ of
April and 30" June. All members shall be notified not less than fourteen days before the
meeting. An agenda will be circulated. Business of the AGM will include electing the
commiittee; reporting on the activities during the year, amendments to the constitution
and approval of the group’s accounts.

An extraordinary general meeting (EGM) can be held at the chair’s discretion or by a
written request to the chair of not less than 3 Members. The meeting shall be called
within twenty-one days of such a request and appropriate measures taken to inform all
members. An extraordinary general meeting should only consider the business
specified in the request.

Finances

* Any money raised shall be used to further the aims of the group and for no other
purpose;

* Abank account will be opened in the name of the group;

+ The account will require two signatures on any cheque or other bank document
(except paying in slips). There will be three signatories available to the treasurer for
signing cheques.

« Asimple written note of the group’s financial position, will be produced and available
at committee meetings;

» Astatement of accounts verified by a competent person who is independent of the
group shall be tabled at the AGM;




« No member shall derive any financial benefit from the group, except for payment of
‘reasonable expenses’;

«  No money will be paid out in the name of the group without a receipt being
presented.

Amendments to the constitution
If amendment(s) to the constitution are necessary, members will be informed in writing
and given the opportunity to consider and vote on the amendments. The amendment(s)

will be made if there is a two-thirds majority vote of members.

Dissolution

If the committee, by a simple majority, deem it advisable to dissolve the group, it shall
call ameeting of all the members of the group, giving not less than 14 days’ notice. If
such a decision is confirmed by a majority of those present, then all the assets of the
group shall be transferred to another local voluntary group or community group with
similar aims.
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1.1. The Objectives and Principals

The objective of this health and safety policy is to prevent, insofar as is reasonably practicable to do so, during the course of work or duties being
undertaken, any accidental occurrence resulting in:

Injury to any person.

Damage to, or loss of any plant, equipment, property, materials or products.
Delays in any processes or operation.

Events that may otherwise be detrimental to efficiency and/or prestige.
Adverse impact upon the environment.

The Policy is applicable to all employees. This includes the employees of Sub-Contractors, Self Employed Persons, Consulting Practices and the Client.

The application and promotion of the Policy is the responsibility of Senior Management of this Company. Whilst duties and tasks may be delegated, the
overall responsibility remains that of Senior Management to ensure that the Company complies with all relevant statutory health and safety legislation,
common law and Approved Codes of Practice.

All Company employees, regardless of their status, are expected to abide by the principles of this Policy as and where applicable. We also expect the co-
operation of all those mentioned within the Scope section of this Policy to work in such a way that accidents to themselves and others will be prevented.

We recognise the valuable contributions individuals make to policy development and implementation. The Company actively encourages employee
participation, both directly and through their representatives, and will provide opportunities for involvement in this process.

To ensure that this Policy can be successfully implemented, the Company and its Directors will provide such reasonable funds as is necessary.

1.2. Precautions and Planning

Suitable and adequate measures shall be taken to safeguard any person, plant, equipment, property, material or product likely to be exposed to any known
or suspected hazards associated with or arising out of the processes, tasks or operations being undertaken. We will take into account at tendering stage,
those factors which assist in eliminating injury, damage and waste.

All activities shall be conducted in a responsible manner and so planned and controlled that the possibility of unplanned events occurring is reduced to the
practicable minimum. It is recognised that accident prevention is a joint responsibility of all employees including managers and supervisors and that to
understand their joint responsibilities, good communication and consultation will be necessary.
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1.3. Information, Training and Instruction

Information from risk assessments, performance monitoring activities, employee feedback and advice from our designated Health and Safety Consultants,
will be used to identify the health and safety training needs of employees. An effective system for the communication of health, safety and welfare
information will be maintained so that employees are made aware of the known or suspected hazards associated with or arising out of the work or duties
assigned to them.

Where necessary employees will also be suitably trained or instructed to enable them to carry out their tasks in a healthy, safe and efficient manner.
Training will be conducted internally or externally by qualified competent tutors/instructors.

Employees will be trained in the safe use of plant/equipment which they will be using for their work by the appropriate Plant Operators course where
required. Where certification is not required, employees will be instructed on how to use plant/equipment safely, directly by the a suitably qualified internal
trainer or manufacturer/supplier/hirer.

To ensure all the Company’s employees are kept up-to-date with safety matters the Company has access to a library of safety information, Codes of
Practices and Health and Safety Legislation etc. This library will be maintained with up-to-date information and changes in Law etc. The requirements of
any Statutory Legislation or Code of Practice applicable to the processes or operations being undertaken and/or the premises that they are undertaken
shall be observed.

Effective communication with our employees

We are committed to involving our employees and others in the continual cycle of improvement for our health and safety management. Good
communication is essential to achieving our high standards of quality and health and safety compliance with the added values of employee inclusion and
better morale throughout the workforce.

We promote an 'open door' policy for our employees, by which, they are encouraged though their inductions, to arrange face to face contact with line
management and senior management to discuss health, safety and wellbeing. During any such sessions, managers will at all times, listen and engage
with the employee, ensuring their point of view is considered and taken seriously. Managers will be expected to respond to any such meeting within a
reasonable timeframe ensuring the points raised are adequately dealt with.

We recognise that effective health and safety communication is a two way tool. By involving our employees in the development of systems, the selection of
work equipment, personal protective equipment, and or in the fact finding process of activity/process evaluation, we can be more efficient in the delivery of
successful results.

We will ensure employees receive appropriate information, and continue to receive updates as they occur on the following:
At induction

Company values and commitments
Company Structure

Policies and Procedures
Significant Alerts, Risks or Changes

We will maintain and monitor formalised methods of communication such as:

Staff/team meetings (Company or Site)

Employee Inductions & Site Inductions

Regular training/refresher training

One to One appraisals and meetings

Company Newsletters

Site Inspections and feedback opportunities
Posters

Toolbox talks

Accident/incident investigation findings and actions
Evaluation and feedback forms

1.4. Health, Safety and Welfare

Adequate provision shall be made for the Welfare needs of employees whilst carrying out their tasks and duties and any hazard to health associated with
the work shall be the subject of strict precautionary measures.

1.5. Measuring, Monitoring, Reviewing and Auditing

All activities and the use of related plant, equipment and materials etc., which affect the safety of that place of work, shall be inspected in accordance with
legal requirements; Reports will be made and distributed to those concerned as necessary. Safety Inspections and other activities to measure, monitor
and review health and safety performance, and conduct audit the effectiveness of the health and safety management system; will be carried out by
competent personnel.

To support the company’s current proactive monitoring and inspection program the company will:

e Senior Management site inspections. Will conduct periodic unannounced health and safety visits on the company works. This will be conducted as
a minimum quarterly.

e Contracts Manager. Upon appointment the contracts manager will conduct regular health and safety inspections across the full range of activities
undertaken by the company. These inspections shall record the site address and the supervisor responsible.

e Health and Safety Advisor. Under instruction from the company our health and safety advisors will complete site safety inspections as required.
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For and on behalf of: Lowestoft Town Council

Sarah foote
Town Clerk

Date: 23 Mar 2026
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2. Health and Safety Organisation

Created by Vision Page 12 of 40



Lowestoft Town Council
Hamilton House, Battery Green Road
Lowestoft

ffolk, NR32 1DE
Lowestoff Suffolk, NR3

Town Council

The inter-relationship of the various parties involved in the management of safety is shown in the following diagram.
2.1. Organisation Chart Uploader
2.2. Person Responsible for Health and Safety

e The Person Responsible for Health and Safety, Sarah Foote, is responsible for the overall effectiveness of the Company's Safety, Health and
Welfare Policy: and the annual review and amendment of the Policy, or as may be necessary in the light of correct developments. They will ensure
that regular reports are made regarding the Company's safety performance, accident record and of significant events affecting or arising out of the
Company's operations. They are also responsible for the assessment of injury, loss or damage, risks and liabilities relating to the
Company's operations and adequacy of insurance cover. Additionally, they must ensure adequate resources including finances are made available
for safety measures.

e Management of Health and Safety at Work Regulations 1999: The responsible person, will provide adequate provisions within the Company for
the assessment of risk, preventive measures, protection, emergency procedures, adequate health and safety surveillance and provide employees
with information and training about the workplace health and safety.

e Construction (Design and Management) Regulations and Approved Code of Practice: In compliance with CDM2015 consideration will be given to
the basic principles of risk reduction at all stages of a project. This includes proof of competence for all employees and sub-contractors,
arrangement for coordination of health and safety during planning and execution, and improved communication between the various parties
involved in a project, including those working on sites.

e Competency of Personnel: They will ensure that Senior Management's competency is adequate for the duties required of them.

e Managers and Officers Compliance: To ensure that competent managers are given the duty of keeping the Head Office library of safety information
and the COSHH product files in order and up to date, and that the appointed Safety Offices, Fire Officers, First Aiders etc., are carrying out their
duties in a proper manner.

e Provision of Use of Work Equipment 1998, Lifting Operations and Lifting Equipment Regulations 1998, and Workplace Health, Safety and
Welfare Regulations 1992: To ensure that competent managers are given the duty of keeping in good, safe order the Company's premises, offices,
storage areas, the yard and workshops, eating areas, toilets and washing areas, access ways, machines, equipment, vehicles, materials etc.

e The Safety Representatives and Safety Committees Regulations 1977/The Health and Safety (Consultation with Employees) Regulations 1996
(HSCER): To provide arrangements for a good working relationship with the Safety Representatives and Safety Committees established in
accordance with the current legislation (SI 1977 No. 500).

e Safety Induction and Safety Awareness Training: To ensure that adequate provisions are in place for all employees, self-employed and sub-
contractors etc., to receive Safety Induction and Safety Awareness training before they start work for the Company. To ensure that adequate safety
betting arrangements are in place for all potential new employees.

e Responsible Person: Undertake the role of or appoint a suitably competent person to undertake the role of Responsible Person in compliance
with the requirements of the Regulatory reform (Fire Safety) Order 2005.
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2.3.

Managers

General Requirements: Managers are responsible for the effectiveness of incorporating the Health and Safety Policy and Procedures throughout
our operations to ensure correct safe development.

They are to apply the principles of the Policy to the operations under their control and ensure that any defects or faults brought to their notice are
suitably corrected. They are to co-operate and liaise with the Safety Officers/Consultants, Principal Designers and The Health and Safety Executive
etc., with regards to safety measures.

They are required to have joint Health and Safety consultation with employees and to report regularly or as often as necessary to the person
responsible for health and safety on our Safety Performance and compliance.

Managers Awareness of Safety Standards: To be familiar with and to observe all Regulations, Codes of Practices and British Standards
applicable to their work and related industries.

Company Safety Policy: To ensure employees, sub-contractors and suppliers under their control, observe the Company’s Health and Safety Policy
and that all requirements necessary for effective compliance will be provided for.

Safety Appraisal: Managers will also be responsible for ensuring Sub-Contractors, self-employed persons and supplier’'s safety arrangements are
adequately vetted to ensure that their safety arrangements are in accordance with the company’s Health and Safety requirements.

The Management of Health and Safety at Work Regulations 1999 & The Construction (Design and Management) Regulations 2015: Managers
are to ensure compliance with the regulations for maintaining in a safe order our places of work, premises, offices, storage areas, access ways,
machines, equipment and materials etc.

Protecting the General Public: Ensure the general public are not put at any risk or hazard from our operations and that security arrangements are
kept in order at all times.

Fire: To ensure that fire precautions and emergency evacuation procedures for our premises and places of work are maintained in order and
complied with.

Health and Safety (First Aid) Regulations 1981: Managers are to ensure that First Aid and Welfare arrangements for our premises/places of work
are maintained in order.

Safety Inspections/Audits: Institute an inspection procedure to ascertain that all activities under their jurisdiction are undertaken in a controlled safe
manner with due regard for statutory obligations and approved Codes of Practice.

Statutory Records: To ensure that statutory records and reports procedures are carried out, i.e., Registers for Lifting Appliances and Lifting Gear.
Thorough Examinations and maintenance records for plant and equipment, The Construction Design & Management Regulations 2015, Inspection
Report for Working Platforms and Excavations, etc.

The Reporting of Injuries, Disease and Dangerous Occurrence Regulations 2013 (R.1.D.D.O.R.): Ensure details of accidents that may occur are
entered in the Accident Books/Safety File regardless of whether or not such accidents involve sub-contractors, employees, visitors or members of
the general public and to complete any further documents as may be required by the Regulations and forward such documents to the Head Office.
They are to ensure that all accidents, dangerous occurrences, are investigated thoroughly and that suitable remedial measures are taken to prevent
re-occurrence. For guidance on action to be taken in the event of an accident, contact the Safety Advisors immediately.

Displaying Statutory Information: Managers must ensure that notices provided by the Company are displayed in a proper manner in places that are
appropriate and easily accessible to all personnel concerned, i.e., Health and Safety Law Notices and safety signs for work areas, the Company
Safety Policy, Appropriate Insurance Cover Notes and where applicable, the Form F.10 on sites, etc.

The Safety Representatives and Safety Committees Regulations 1977 and Health and Safety (Consultation with Employees) Regulations 1996:
Maintain a good working relationship with the Safety Representatives and Safety Committees established in accordance with the current
Legislation. Consult with all employees not already represented by Trade Unions Safety Representatives with particular regard to evaluation of safe
working procedures.

Client’s Safety Requirements: Ensure that employees are made aware of the Client's Safety requirements, i.e., the Client's Safety Policy,
Conditions of Contract and Safety Procedures, restrictions on working practices.

Discipline: Reprimand and discipline any employees and Sub-Contractors who are careless in regard to their own or others safety.

Personal Protective Equipment at Work Regulations 1992: Managers are to provide appropriate protective clothing and safety equipment to
employees and to ensure that employees and all those mentioned in the Scope section of the policy use protective clothing and equipment as and
when required. PPE should always be regarded as the ‘last resort’ to protect against risks to safety and health, engineering controls and safe
systems of work should always be considered first.

Visitors, including Suppliers, Delivery Drivers, Representatives, etc: Ensure all visitors are made aware and comply with our safety requirements.
Competency of Personnel: Managers are responsible for ensuring that Company personnel, including Sub-Contractors and Self-employed
persons under their control, are adequately competent to carry out the work required of them. This includes ensuring that all Company personnel,
sub-contractors and self-employed persons, receive Safety Induction where appropriate before starting work.

Assessments: Managers are responsible for ensuring that all appropriate Assessments are carried out for the operations under their control. i.e.,
Risk Assessments, COSHH Assessments, Manual Handling Assessments, Noise Assessments, Display screen Equipment etc. Health and
Safety risks must be reduced to a practical minimum. These Assessments shall form the basis of a Safe Method of Work Statement. For guidance
and assistance contact the Safety Officer.

Safe Method of Work Statements, Safety Data Sheets, Engineering Designs and Drawings etc: To instruct employees in precise terms as to work
methods, this should outline the hazards associated with the job and detail any safety provisions required.

Welfare Facilities: Will not start works until all welfare facilities are confirmed as adequate suitable for the works to be conducted: During any works
ensure canteen, toilets/washing and drying facilities etc. are adequate and kept clean.
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2.4. Supervisors/Foremen

General Requirements: Supervisors are to organise works under their control so that it is carried out to the required standard with minimum risk to
the workforce, equipment and materials. To be familiar with the Acts, Regulations, Approved Codes of Practice and local arrangements applicable
to the work on which their Personnel are engaged and insist those Regulations and Codes of Practices are observed.

Co-operation and Liaison: Supervisors are to co-operate and liaise with the Safety Officers/Consultants, Principal Designers and The Health and
Safety Executive etc., with regards to safety measures ensuring that any defects or faults brought to their notice are suitably corrected.

Site Welfare Facilities: Ensure adequate welfare arrangements are in order for the following, First Aid, toilets/washing and canteen facilities, etc.
Safety Induction/Safety Awareness Training: To ensure that all personnel under their control have received Safety Induction and Safety Awareness
Training.

Safe Method of Work Statement: To instruct Personnel under their control in precise terms as to work methods in accordance with Safe Method of
Work Statements, COSHH and Risk Assessment etc. for the site, detailing the hazards and the safety provisions.

Competency of Site Personnel: To ensure that personnel under their control are adequately competent to carry out the work required of them.
Discipline: Restrain and restrict persons from taking unsafe risks, discourage horseplay and reprimand those who fail to consider their own well-
being and that of others around them.

Personal Protective Equipment Regulations 2022: To ensure that all Personnel under their supervision wear all appropriate safety clothing and
Personal Protective Equipment where required. Set a good personal example by wearing the appropriate personal protective equipment as
stipulated in the site safety rules.

Plant and Equipment Safety: To ensure that all plant and equipment used or worked on by employees is healthy, safe and fully efficient, is guarded
and equipped with safety devices and tested in accordance with all the current Regulations. To check that periodic thorough examinations, tests,
inspections and maintenance have been carried out for plant/equipment supplied to Personnel. To ensure that all unsafe plant defects noticed or
brought to their attention are dealt with promptly, dangerous plant should be put out of service until it can be properly repaired.

Reporting Defects: To report any defects in plant/equipment or any other health risk to their Supervisor where required.

The Reporting of Injuries, Disease and Dangerous Occurrence Regulations 2013 (RIDDOR): All accidents and dangerous occurrences must be
reported to Management immediately so that advice regarding the procedures can be given. Ensure details of accidents that may occur are entered
in the respective Company Accident Books/Safety File regardless of whether or not such accidents involve sub-contractors, employees, visitors or
members of the general public.

Alcohol and Drugs Policy: Ensure that no person found under the influence of or in possession of alcohol or an illegal drug is removed from the
premises and/or areas under the our control and inform them that they may be subjected to disciplinary measures. Ensure that no-one smokes in
designated ‘No Smoking’ areas instruct perpetrators to extinguish the cigarette immediately in a safe manner.

2.5. Employees/Self Employed

Health and Safety at Work etc. Act 1974: It shall be the duty of every employee whilst at work to take reasonable care for the health and safety of
themselves and of other persons who may be affected by their acts or omissions at work. With regard to any duty or requirement imposed on their
employer, or any other person by or under any of the relevant statutory provisions, they are to co-operate so far as it is necessary to enable that duty
or requirement is performed or complied with. No person shall intentionally or recklessly interfere with or misuse anything provided in the interest of
health, safety or welfare.

Company Health & Safety Policy: Read and ensure a full understanding of the our Health and Safety Policy and carry out work in accordance with
the Policy and Legal requirements.

Safety Induction: Ensure a Safety Induction is received before starting work for us. This should be given to by the immediate supervisor, which will
include details of the our Safety Policy and details regarding the Health and Safety requirements of the works expected.

Safe Method of Work Statement: Ensure an understanding of the Safe Method of Work drafted for the tasks to be undertaken and carry out the work
in the correct designated area. Whenever ambiguity of a particular safety requirement occurs, staff are expected to ask the Supervisor for
clarification.

Control of Substances Hazardous to Health: Before using substances that could be hazardous to health ensure an understanding of the
requirements provided on safety data sheets and COSHH Assessments. The Supervisor should give this information before starting any such
works.

Plant/Equipment and Tools: Only operate Plant/Equipment for which you have been thoroughly trained on. Use the correct tools and equipment for
the job. Ensure that they are supplied to you accompanied with the operators instruction and check that they are safe and fully efficient, that they are
guarded and equipped with safety devices where required and tested in accordance with all the current Regulations. Do not use unsafe defective
plant/equipment until it has been put back in good safe condition. Do not attempt to repair or maintain plant and equipment unless you have been
properly trained to do so, particularly when it may involve the removal of safety guards or live electrical work. Ensure that guard protection is always
in place where required.

Reporting hazards: Report hazards to your Supervisor immediately and warn other persons that could be at risk.

Injuries: Any injury to yourself or others must be reported to your Supervisor immediately.

Personal Protective Equipment at Work Regulations 2022: Wear all appropriate safety clothing/equipment as and when required by the safe
working method statement.

Work in a safe manner at all times: Do not take risks, which could endanger yourself or others. Do not play potentially dangerous practical jokes,
engage in horseplay or otherwise indulge in reckless or careless behaviour.

Alcohol, Drugs, Smoking: If you are found under the influence of or in possession of alcohol or an illegal drug you will be removed from Company
premises and/or areas of work under the Company’s control and would be subjected to appropriate disciplinary measures which could include
dismissal for serious offences. If you are found smoking in a designated ‘No Smoking’ area you will be instructed to extinguish the cigarette
immediately in a safe manner and will be subjected to disciplinary measures.
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2.6.

2.8.

Sub-Contractors

General Requirements: To carry out works efficiently and safely and strictly in accordance with the requirements of The Health and Safety at Work
Etc., Act 1974 and all other statutory requirements, Approved Codes of Practices. To produce safety procedures for their operations incorporating
their own Company’s Safety Policy commitments.

Undertake a Risk Assessment: For the works that they will be engaged in outlining the hazards associated with the works and detailing the safety
provisions required.

Safe Method of Work Statements: These must be produced and submitted, detailing the Method of Work and the Safety Precautions that will be
required to be taken in accordance with the Works Risk Assessment.

COSHH: Provide full COSHH Assessment information on any hazards associated with equipment or materials they use before starting work for the
Company.

To Appoint a Safety Supervisor: Who will ensure that works are carried out in accordance with the works safety procedures and to observe all our
rules and regulations and encourage good safety practice when undertaking their works.

First Aid and Welfare Facilities: To set-up and maintain an efficient and adequate system of first aid and welfare facilities for their employees
unless shared welfare facilities are provided by others.

Co-operation: To co-operate with our Management team, and the Client’s personnel in the furtherance of their duties and maintain good working
relationship with safety representatives and safety committees established in accordance with current legislation, in addition to other contractors
etc.

Competency of Personnel: To ensure that work is carried out by suitable and competent Personnel and to ensure that they are properly supervised
and trained.

Safety Induction: We require all employees of Sub-Contractors to receive Safety Induction before they start work.

Discipline: To reprimand and discipline any of their employees who are careless in regard to their own or others safety. (Note: We will not hesitate
to instruct the removal of offenders from works).

Personal Protective Equipment and Clothing: To provide appropriate protective clothing and safety equipment and to ensure that their employees
use both clothing and equipment at all times when required by Law.

Statutory Registers and Forms: To complete all statutory registers and forms.

Reporting Hazards and Accidents: To report all hazards to our Management team and to report all accidents encountered by their employees to us
and comply in full with the requirements of the RIDDOR Regulations 2013 with regard to reportable incidents.

Health and Safety Consultants

We have appointed C&C Consulting Services Ltd to advise Management on matters relating to safety and health, i.e., relevant legislation, Codes of
Practices and guidance material, fire precautions, the suitability of safety equipment and accident reporting procedures.

Health and Safety Inspections: Where instructed, monitor by inspection of the workplaces and operations, workshops and accommodation, the
safety and health performance of employees and to provide regular feedback on such inspections and other monitoring activities to the Senior
Management.

Statistical Analysis: To prepare statistical analysis in accidents and causation classification, with recommendations on preventative measures.
Investigate and Report Accidents: To investigate and report on major injuries, notifiable dangerous occurrences, serious occupational ill-health,
other accidents and incidents and to attend and report on legal proceedings in which we or Sub-Contractors working on our behalf may be involved.
Promoting Safety: To promote good working relations with the Health and Safety Executive and other enforcing Authorities and to strive at all times to
achieve with the co-operation of Management, compliance with current Legislation.

Other Persons

All persons, having responsibilities which relate to and necessitate their presence on our premises or work sites are to;

Observing Safety Rules: All persons must observe the our safety rules and the instructions given by persons enforcing the Company’s Health and
Safety Policy.

Starting Works on Company Premises: Work on our premises must not be started until all relevant safety rules are read, understood and
accepted. Before starting work on Company premises show proof of full insurance cover for all risks.

Liaise with a Company representative: All personnel must liaise with a Company representative before starting work on any of the Company’s
premises.

Notification of Hazards: Notify the Company of any processes or materials, which will be used, that may present a hazard to the health and safety of
the Company’s employees etc.

Safe Means of Access: Notify the Company of any hazards that may be encountered in obtaining a safe means of access and egress whilst on any
of the Company’s premises.

Do not interfere with or misuse anything provided in the interest of health, safety and welfare.

Alcohol, Drugs, and Smoking: Anyone found under the influence of or in possession of alcohol or an illegal drug will be removed from Company
premises and/or areas of work under the Company’s control and the matter would be reported to the employees Company. Likewise, anyone found
smoking in a designated ‘No Smoking’ area will be instructed to extinguish the cigarette immediately in a safe manner and the matter would be
reported to the employees Company.
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3.1. General Company Policies and Procedures

3.1.1. Accident and Reporting Policy

We are committed to eliminating all accidents, injuries and incidents involving employees and third parties that may be affected by our operations. In
pursuance of this goal it is essential that a comprehensive accident and incident recording system is in place and that all accidents, injuries and near
misses are recorded, reported, analysed and followed up with a positive action.

Reporting and investigation are considered an essential reactive measurement and control tool to prevent a recurrence of similar events and
circumstances.

This section of the policy sets out the responsibilities of staff and the procedures to be complied with following accidents and incidents involving our
operations.

Internal Reporting: The Internal Incident reporting system will apply to all individuals working on behalf of the business. It also applies to near miss
occurrences — i.e. incidents in which there is no resulting injury and for incidents where only property damage is the outcome.

Accident Book: Following any work-related accident or incident, regardless of how trivial it may seem, to an employee or visitor, the company accident book
must be completed.

In addition to the above employees working on a client's premises or site must comply with the site accident book/reporting procedures conveyed during
the site safety induction.

It is the responsibility of the individual to report accidents and incidents in which they are involved. Where this is not possible, a supervisor or colleague
should report the accident or incident on their behalf.

Near Misses: These are incidents that have not resulted in any injury or damage to either persons or property. The fact that there was no material
consequence however does not remove the need to record and report the incident. Often the lack of injury or damage is more due to good fortune than
design, it is essential therefore, that these events are identified and controlled before a similar incident results in a more serious consequence.

We fully embraces a positive near miss reporting culture and actively promote and encourage the participation of all of our employees in ensuring that
these events are reported when encountered.

It is our policy to report to a Manager, Supervisor or direct to the person responsible for health & safety any incident that an individual perceives to be a near
miss. It also expected of all site-based employees to comply 100% with the near miss reporting policy of the client or principal contractor.

Near misses will not be recorded in the accident book, however upon receiving a report they will trigger an internal investigation process which will be
completed by a Manager. The process will be recorded on an internal report. Upon completion, it will be forwarded to the person responsible for health and
safety. They will ensure that the Health & Consultants have received a copy.

Minor Injuries: These are injuries, which either require very basic first aid treatment or no treatment at all. Injuries associated with this category fall outside
the scope of RIDDOR 2013 and the prescribed reporting procedures that must then be followed. They may not prevent the person from carrying out their
normal duties. Minor Injuries will trigger an entry into the accident book and an internal investigation process which will be completed by a Manager. The
process will be recorded on an internal report. Upon completion it will be forwarded to the person responsible for health and safety. They will ensure that
the Health & Consultants have received a copy

In every case the Manager must carry out an investigation into the causes and preventative measures required to be taken to prevent a recurrence. The
level of investigation will be determined by the severity or seriousness of the accident or incident. For further advice or guidance, contact the Health & Safety
Consultants.

It is the responsibility of the Manager to ensure that where actions have been identified to prevent a recurrence, they have been implemented.

External Reporting: Reporting of an accident must be carried out in accordance with the Reporting of Injuries, Diseases and Dangerous Occurrences
Regulations 2013 (RIDDOR). The online form F2508, must be used for reporting to the HSE any death, injury, or dangerous occurrence as detailed by the
Regulations.

Facts and evidence regarding accidents and dangerous occurrences should be obtained as soon as possible. A copy of all accident documentation,
photographs etc., must be sent to the Head Office ‘Accident File’. Ensure the Company Accident Book is completed for every accident/iliness.

Reporting of Accidents (Management Responsibilities): Listed below is the action to be taken in reporting the different categories of accidents and
dangerous occurrences in accordance with the RIDDOR Regulations 2013.

Incident Reporting Helpline

There is a single telephone number and address for reporting workplace accidents and cases of ill-health under the Reporting of Injuries, Diseases, and
Dangerous Occurrences Regulations (RIDDOR).

The Incident Contact Centre allows employers to report specified injuries, cases of ill-health and dangerous occurrences to the enforcing authorities by
telephone without the need to follow up the report in writing. The centre also allows employers to report accidents to the enforcing authorities by email or via
the Internet for the first time.

Fatal and specified incidents may be notified by telephone to the National Incident Contact Centre between the hours of 8.30 a.m. and 5.00 p.m. on
weekdays, without the need to follow up with a report

Telephone the Incident Contact Centre on: 0345 300 9923

Reporting of all other incidents under RIDDOR must be submitted via the relevant online interactive form, available on the HSE Website -
www.riddor.gov.uk. On-line forms are:

e F2508 Report of an injury
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F2508 Report of a Dangerous Occurrence

F2508A Report of a Case of Disease

OIR9B Report of Injury Offshore

OIR9B Report of a Dangerous Occurrence Offshore
F2508G1 Report of a Flammable Gas Incident
F2508G2 Report of a Dangerous Gas Fitting

3.1.2. Alcohol & Drugs Policy

Anyone found under the influence of or in possession of alcohol or an illegal drug must be removed from Company premises and/or areas under the
Company'’s control and would be subjected to disciplinary measures. Anyone found smoking in a designated ‘No Smoking’ area must be instructed to
extinguish the cigarette immediately in a safe manner and be subjected to disciplinary measures. Special consideration must be given to Client conditions
and requirements regarding this subject when working on their premises/Contracts.

Random drug screening may be carried out on employees engaged on safety critical work. If tests prove positive for alcohol or drugs, this would be
classified as a breach of the Company Health and Safety Policy and would therefore result in disciplinary procedures, which could include dismissal. The
Company as the standard will use the standards for a positive test shown below for Drugs and Alcohol generally. Company Management should check the
standards of positive tests with all the Company’s Clients and if there are standards for positive tests lower than the figures below, then those lower
standards will be adopted by the Company for that particular Client.

Employees should note that it might take more than 24 hours for alcohol in blood to disperse. Employees should carefully consider this aspect, particularly
those who are engaged on safety critical work, or those employees engaged on Contracts where the Company’s Clients specify very low acceptable
alcohol levels.

Any Company employee found under the influence, or in possession of illegal drugs whilst at work, will be removed from site immediately and the matter
reported to the Police. This type of offence will be classified as a major breach of the Company Health and Safety Policy, which would result in the
employee being dismissed.

Company Standards: All employees required to work on the Company’s premises/Contract are required to be formally briefed on the Drugs and Alcohol
Policy. Each employee receiving the standard Company’s pack of documentation, which is inclusive of the Drugs and Alcohol Policy, are to receive briefings
covering this subject as a part of their Induction for the Contract works prior to starting work.

Records required to be kept on Alcohol and Drugs Policy briefing, i.e., a Register.

Positive screening results

For the purpose of the standards, means screening for:

The presence of drugs, other than medication, which does not affect the work performance.
For the purpose of the standard, means screening for:

o More than 80 milligrams of alcohol in 100 millilitres of blood, or
e More than 35 micrograms of alcohol in 100 millilitres of breath, or
e More than 107 milligrams of alcohol in 100 millilitres of urine.
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3.1.3. Fire Policy

We will meet with our obligations under the Regulatory Reform (Fire Safety) Order 2005 and nominate a Responsible Person. A fire risk assessment will
be completed for the Head Office and other permanent places of work. Fire risk assessments for construction sites will be undertaken by the Principal
Contractor. Significant findings within the fire risk assessment will be addressed accordingly to reduce the risk and the consequences of fire within the
premises.

It is important that all staff constantly remain vigilant in the prevention and detection of fire on the premises. If you consider there is a potential fire hazard
inform your immediate Supervisor/Manager immediately. Should a fire start, do not panic, shout out loud “Fire, Fire, Fire” and go to the nearest fire alarm
point immediately and raise the alarm so that all other persons in the building are made aware of the danger.

After the alarm is raised, providing you have been trained in the use of fire extinguishers and as long as there is no personal risk, attempt to extinguish the
fire using one of the extinguishers sited around the premises. Ensure that you use the correct fire extinguisher for the relevant type of fire; for example, do
not use water extinguishers for electrical fires.

Leave the building by the nearest safe Fire Exit. Do not stop to collect personal belongings.

After leaving the building, go to the main assembly point; do not leave the fire assembly area until you have given your name to the person calling the
register roll who will give any necessary further information. Do not re-enter the building.

The main fire assembly point is situated: Outside the building in the main yard area.

The person in charge of evacuation of the building in the event of a fire must be made known to all employees. This person is to take the employees
attendance register and the visitor’'s book to the fire assembly point to assist the roll call.

If the fire cannot be controlled quickly with the aid of extinguishers, the Fire Service should be called using the emergency number (999). The Reception
Staff should carry this out where possible. If the telephone system is not working or a phone is not accessible, go to one of the adjoining buildings to make
the call.

If the fire is spreading ensure occupants of adjoining buildings are made aware of the potential danger.
Be familiar with the position of the fire alarm points as well as the location of extinguishers.
General precautions to prevent fires:

Ensure all equipment that can cause a fire is handled with the utmost care

Do not leave any naked flames unattended

Extinguish cigarettes and matches properly and do not smoke in No Smoking Areas

Do not discard cigarette ends or any hot items into bins or containers; use ashtrays

Ensure all electrical machinery and equipment is switched off after use

Ensure that gas appliances are properly turned off after use

Store gas and oxygen cylinders in a proper manner in the designated area

Substances that have the potential of causing a fire must be used and stored correctly

Ensure that the Company premises have adequate fire protection to reduce the possibility of the spread of a fire where appropriate

3.1.4. First Aid Policy

We will ensure adequate first aid provisions are made for our employees.

General Company Requirements for First Aid: Management should ensure the Company’s legal requirements for first aid is fully complied with.
Provisions for first aid vary depending upon the nature of the works and the number of personnel employed. First Aid should be able to be catered for
without difficulty at all of our premises and locations of work.

Where personnel etc., are working on site, Management should negotiate arrangements with Principal Contractors whenever possible. Where gangs of
workers are to be supplied to sites to carry out works, one should be a Trained First Aider. Where the Company has lone workers, special consideration
should be given to the Accident Section of this Policy section.

First Aiders: First Aiders must be properly trained by an HSE approved training body.

Emergency First Aid Qualified Person (EFAW): For construction sites, where there are less than five employees, there is no statutory duty to have a First
Aider, but the Employer must ensure that an ‘appointed person’ is present to take charge of the situation if a serious injury or major iliness occurs.

First Aid Kits and Boxes: All premises and places of work should have an appropriate amount of complete first aid kits. First aid kits/boxes must be easily
accessible for the first Aiders/appointed persons. Boxes/kits should be checked frequently to ensure they are fully stocked and that all items are in a
useable condition. First aid boxes/kits locations must be clearly identified with a first aid sign. Only specified first aid contents are allowed in first aid
kits/boxes as detailed in the HSE Guidance Notes.

First Aid Record: All first aid cases that are treated must be recorded in the accident book.

3.1.5. Driving for Work Policy

This policy seeks to provide appropriate guidelines to ensure that we comply with our statutory duties to manage the risks associated with driving for work
and as such applies to all employees required to undertake driving activities on behalf of company, regardless of the ownership of the vehicle used.

The principles of this policy shall apply to all work situations where driving is involved.

Whilst driving for work purposes, employees must comply with road traffic legislation, be conscious of road safety and demonstrate safe driving and other
good road safety habits.

The following actions will be viewed as serious breaches of conduct and dismissal may be a consequence:
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drinking or being under the influence of drugs or alcohol whilst driving
driving while disqualified or not correctly licensed

reckless or dangerous driving causing death or injury

failing to stop after a crash

acquiring demerit points leading to suspension of licence

any actions that warrant the suspension of a licence.

Also, non-disclosure of criminal convictions, which may include one of the above, will be considered a breach of terms and conditions and may result in
dismissal.

Driving for Work is defined as travelling from your site base for the purpose of work on our behalf. This includes employees travel between our offices, sites
and/or other premises, but does not include travelling from your home to your main base. It may include journeys which start from home where it is not
practical to attend your work base first, such as travelling out of the area. This definition includes all driving for work, regardless of whether or not mileage
payments are claimed for the journey.

All Employees shall:

inform their line manager immediately if, for any reason, their licence is no longer valid

ensure their insurance policy includes business cover for the amount and type of business mileage they undertake; employees who do not have
business insurance are able to drive to and from work, nothing in between

ensure that their vehicle is taxed and has a valid MOT if applicable

report any road safety problems including crashes, incidents, fixed penalty notices, summons and convictions for any offence to their line manager
present their original driving licence for inspection when required

co-operate with any reporting and investigation procedures in the event of an accident or incident

never drive defective vehicles

adhere to all policies relating to the use of lease and/or pool cars

be aware of what action needs to be taken in an emergency situation ensure they are physically fit to drive

never drive while under the influence of alcohol or drugs if it could impair their ability to do so

remember that some prescription drugs can adversely affect the ability to drive and check with doctor or pharmacist

never undertake using a mobile phone while driving unless with approved fitted hands free kit (as outlined below)

drive within speed limits and to the speed dictated by conditions, which may mean driving at less than the limit ensure that suitable breaks are
included to prevent fatigue

e Consider the use of other, more sustainable methods of transport to support green/sustainability agenda whilst also reducing time spent driving
and associated risks.

Vehicle Checks: Appropriate routine vehicle safety checks should be undertaken on any vehicle used for work purposes, regardless of whether it is a
private vehicle, a leased vehicle or a company owned vehicle.

Use of Mobile Telephones whilst Driving: It is illegal to use a mobile telephone in the car at any time when the ignition is on, unless fitted with a hands-free
facility. This includes when stationary at traffic lights or when parked on or adjacent to roads when the engine is running. No employee should use a mobile
phone or portable hands-free kit whilst in the driving seat of a vehicle and the ignition is on, unless their life was in danger and they needed to contact the
emergency services on 999 and to stop would exacerbate the situation.

Only car fitted hands free kits are acceptable. Whilst driving, making calls with a car fitted hands free kit must be restricted and kept to a minimum. When
answering incoming calls, employees should inform the caller that they are driving or set up in advance an auto answering function of the mobile phone
such as a messaging service. Employees should be aware that even though the use of fixed hands-free kits is not illegal, there is still a possibility
of prosecution if a law enforcement officer believes that they were not in full control of the vehicle. For this reason, usage should be kept to a
minimum whilst driving.

Any use of a hand-held mobile device is strictly prohibited whilst the car engine is switched on. The use of any hand-held mobile device for reading or
responding to emails is strictly prohibited whilst the car ignition is switched on.

Driver’s Health: Under no circumstance should employees drive for work when their ability to drive safely is affected. No employee should drive at work
when they are under the influence of alcohol or drugs if they could impair their ability to do so. This includes, prescribed and over the counter medication.
Where there are any concerns, an employee may be referred for specialist advice.

Employees are reminded of the requirement to inform the DVLA of any condition or iliness that could impact upon their ability to maintain a driving licence
(either directly or via their own GP).

Driver’s Safety: Employees should consider whether a road journey is really necessary or whether alternative methods of transport can be utilised.

Employees should ensure that necessary journeys are scheduled to a realistic timetable and planned to take into account of the essential need for rest
periods, delays due to road works and any weather limitations/restrictions.

Fines: Employees will be responsible for any speeding, parking or other infringement fines and for any associated legal costs.

Monitoring: Compliance with this policy will be monitored by the person responsible for health and safety as part of our management systems audit.
Ongoing monitoring will also be undertaken to identify any potential changes in legislation and/or relevant Codes of Practice, following which the policy will
be updated and submitted to the relevant committee for approval.
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3.1.6. Young Persons Policy

No person under the age of 18 is allowed to drive, or operate any mechanical vehicle, machinery or plant unless being trained under the close supervision
of a competent person. Under no circumstances is a young person permitted to use a chainsaw when working for us.

Site management must be informed if any young persons are brought onto any construction site where the company may be working.
The Management of Health and Safety at Work Regulations 1999 requires us to assess the hazards that may put a young person at risk, there we will:

Assess risks to young people, under 18 years old, before they start work

Take into account their inexperience, lack of awareness of existing or potential risks and immaturity
Address specific factors in the Risk Assessment

Provide information to parents of school-age children about the risk and the control measures introduced

Our Risk Assessment will determine whether the young person should be prohibited from certain work activities, unless:

e they are over minimum school leaving age and it is necessary for their training
e risks are reduced so far as is reasonably practicable and proper supervision is provided by a competent person.

3.1.7. Environmental Policy

It is one of our objectives to run our operations avoiding unnecessary or unacceptable effects on the environment. Any effects will be minimised as far as
practicable. Environmental considerations will be given equal importance to the more traditional business issues such as production, research, sales,
safety and finance.

The Company will work towards achieving its environmental objectives by:

e Minimising the impact of all its operations on the local and global environment and the quality of life of the local communities in which the Company
operates

e Meeting all relevant statutory regulations

e Maintaining the cleanliness and appearance of premises to the highest practical standards

e Aiming for efficient use of all resources used in its operations and by reduction of waste through process improvements. Recycling of material is
continued wherever feasible and further positive steps are taken to conserve resources, particularly those that are scarce or non-renewable

e Working with suppliers to ensure that the products and the services they supply are environmentally acceptable

e Providing the necessary information to enable Employees to operate the processes properly and with minimal effects on the environment.

3.1.8. Equal Opportunity Policy
We acknowledge the desirability of equal opportunities for employment and the observance of the codes of practice as far as it is reasonably practicable.

The intention of the policy is to see that no job applicant or employee receives less favourable treatment on the grounds of disability, sex, marital status,
race, colour, nationality or ethnic or national origins, or is disadvantaged by unreasonable conditions or requirements.

Individuals should be selected, promoted and treated on the grounds of their performance, attitude and abilities. All suitably qualified Employees will be
given equal opportunity to progress within the organisation.

All those who come into direct or indirect contact with Employees or applicants for employment should ensure that they understand this policy and
recognise the part they have to play in its fulfiiment.

It is the policy of the Company to encourage the employment and career development of disabled persons. No unnecessary limitations are placed on the
type of work that they can perform.

Full and fair consideration will be given to disabled applicants for employment; existing Employees who become disabled will have the opportunity to re-
train and continue in employment wherever possible.

3.1.9. Risk Assessment Policy

We recognise our duty conduct risk assessments for works activities. The purpose of these risk assessments is to identify the risks to health, safety and
welfare of our employees, as well as others affected by the activities, in order that measures can be taken to either:

e remove such risk to health and safety from the workplace or
e reduce those risks to as low a level as practicable

In order to comply with The Health and Safety at Work etc. Act, 1974 and the Management of Health and Safety at Work Regulations, 1999, we require that
written risk assessments be compiled by designated Company personnel on activities that could be deemed to, or do, present a health and safety risk to
either our own employees or others affected by our activities. This will include as a minimum all of our work sites and projects.

Such assessments will be held at places where the risk is likely to be encountered and measures will be taken by this Company to ensure that the
assessment findings and precautionary measures to be taken are communicated to persons at risk to which the assessment refers.

All risk assessments compiled will be subject to review if the designated person suspects that the assessment is no longer valid, or if there has been a
significant change in the matters to which the assessment relates. This will include times where projects progress as the programme develops.

Where it is assessed the risk of an activity is high and remains high following the implementation of control measures and specialist guidance, alternative
methods of working will be adopted.

Created by Vision Page 22 of 40



Lowestoft Town Council
Hamilton House, Battery Green Road
Lowestoft

ffolk, NR32 1DE
Lowestoff Suffolk, NR3

Town Council

3.1.10. Corporate Manslaughter/Homicide Act Policy

The Act sets out an offence for convicting our company, where a gross failure in the way our activities are managed or organised which results in a
person’s death.

Our management systems and practices will be examined, providing a more effective means for prosecuting the worst corporate failures to manage health
and safety properly.

Prosecutions will attempt to prove a fatal activity was managed or organised in a grossly negligent manner, it will look at any systems and processes for
managing safety and how these were operated in practice.

A substantial part of the failure within the organisation must have been at a senior level. Senior level means the people who make significant decisions
about the organisation or substantial parts of it.

Penalties: If we are guilty of the offence we will be liable to an unlimited fine. The Act also provides for courts to impose a publicity order, requiring the
organisation to publicise details of its conviction and fine. Courts may also require an organisation to take steps to address the failures behind the death (a
remedial order).

We understand the impact this Act has on our business activities and accept that by ensuring the duties of care owed by employers under the Health and
Safety and Work Act 1974 and other legislation, the potential of negligent failings at any level within the company can be fully controlled.

In ensuring that management systems remain effective at all times we will ensure that our auditing and review policy is fully implemented. Management
systems will be reviewed periodically and will be formally audited at least every 2 years. All risk-based controls and method statements will be reviewed
before every contract of work commences. Compilers and auditors are to ensure that their work is signed and dated and that periodic reviews take place
during the contract period.

Site Audits and snap inspections are to be conducted by contracts managers and safety consultants as agreed, where items are identified as requiring
action to make safe or comply with standards etc, an action plan is to be implemented and the contracts manager will ensure all points are rectified in line
with the time frames noted.

3.1.11. Work Safe Policy

Working safely requires the establishment of safe systems of work, delivered by a competent workforce demonstrating the correct safety behaviours.
Employees, or anyone working on our behalf, is expected to carry out any task where the risk to themselves or any other person is considered to be
unacceptable.

Our Work-safe, or Refusal to Work Policy, empowers each member of staff with the absolute right to refuse to carry out work if they feel it is not safe to do
so. Refusal to work on the grounds of Health and Safety is free from any disciplinary action and will not affect, in any way, their future prospects within the
company

All refusals to work will be responded to positively & promptly and the employee raising the Work-safe procedure will be engaged by management
throughout the process.

Managers and staff are encouraged to report any unsafe acts or conditions, which they have witnessed through the site reporting mechanism and also
through our company reporting procedure.

Any situation leading to an individual refusing to work for Health and Safety reasons must be reported, in the first instance, to the senior person on site as
soon as possible, explaining that you have invoked the Work-safe policy and why you have stopped work.

The person in charge shall, in discussion with the employee, make an assessment of the situation and determine the course of action required.

An agreement should be reached that there has been a suitable and sufficient risk assessment of the task, the system of work is safe and that the work
can be restarted.

If a safe method of work cannot be agreed, the work will not be restarted and the person in charge shall report to the Managing Director, for further
instruction. No work should be recommenced until the issue causing concern has been addressed.

Details of all refusals to work must be passed to the person responsible for health and safety who will log the event and track it to its resolution. Refusals
to work on health and safety grounds will be reported on at Board level.
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3.1.12. Slavery & Human Trafficking Policy

Slavery and human trafficking remain a hidden blight on our global society. We all have a responsibility to be alert to the risks, however small, in our
business and in the wider supply chain. Staff are expected to report concerns and management are expected to act upon them.

We are committed to ensuring that there is no slavery or human trafficking in our supply chains or in any part of our business. This Anti-Slavery Policy
reflects our commitment to acting ethically and with integrity in all our business relationships and to implementing and enforcing effective systems and
controls to ensure slavery and human trafficking is not taking place anywhere in our supply chains.

As part of our initiative to identify and mitigate risk:

e \Where possible, we build long standing relationships with local suppliers and make clear our expectations of business behaviour

e With regards to national or international supply chains, our point of contact is preferably with a UK company or branch and we expect these entities
to have suitable anti-slavery and human trafficking policies and processes

e We expect each entity in the supply chain to, at least, adopt ‘one-up’ due diligence on the next link in the chain

It is not practical for us (and every other participant in the chain) to have a direct relationship with all links in the supply chain.

e We have in place systems to encourage the reporting of concerns and the protection of whistle blowers
We have zero tolerance to slavery and human trafficking. We expect all those in our supply chain and contractors to comply with our values.
The Company Directors are responsible for compliance in their respective departments and for their supplier relationships.

To ensure a high level of understanding of the risks of modern slavery and human trafficking in our supply chains and our business, we provide training to
relevant members of staff. All Directors have been briefed on the subject.

We have at our disposal the following Key Performance Indicators (KPIs) to measure how effective we have been in ensuring that slavery and human
trafficking is not taking place in any part of our business or supply chains:

e Completion of premises Audits by Safety, Health and Environmental Managers and consultants
e Use of labour monitoring and payroll systems to check eligibility of employees in the UK
e Level of communication and personal contact with next link in the supply chain and their understanding of, and compliance with, our expectations.

This statement is made pursuant to section 54(1) of the Modern Slavery Act 2015 and constitutes our group's slavery and human trafficking statement.

3.1.13. Health Surveillance Policy

Health surveillance is about systematically watching out for early signs of work- related ill health in employees exposed to certain health risks. It means
putting in place certain procedures to achieve this. These procedures may include:

e Simple methods, such as looking for skin damage on hands from using certain chemicals
e Technical checks on employees, such as hearing tests
e More involved medical examinations

Some health and safety regulations also require us to provide health surveillance for employees.

We recognise our duty to make arrangements for health protection and surveillance and employees are required to co-operate. There may be
requirements for health surveillance to continue even after cessation of the exposure, but this is for diseases that have a long latency period (such as
asbestos-related disease).

It is our policy to:

e Carry out risk assessments under the Management of Health and Safety at Work Regulations and any other applicable Regulations in order to
decide if health surveillance is appropriate

e Place affected employees under suitable health surveillance where the risk assessment(s) indicate that health surveillance is appropriate

e Consult with employees and, where applicable safety representatives, over the proposed arrangements for health surveillance and for the need for
affected employees to participate in these arrangements

¢ [nform affected employees, and where applicable safety representatives, of the health risks and of the health surveillance procedure

e Ensure that the person carrying out the health surveillance procedure is competent to undertake the task

e Ensure that the results of health surveillance are suitably recorded and that the records are kept readily available for inspection by any person who
has a right to see them

e Suitably action any recommendations made as result of health surveillance and if necessary review the associated risk assessment

e Treat an individual's health surveillance records as confidential information

e [nform employees, and where applicable safety representatives, of the collective results of health surveillance, but ensuring that no individual is
identified

e Ensuring that health surveillance records are retained for statutory retention periods

Noise: The Noise at Work Regulations 2005 will be complied with. Noise assessments will be carried out as appropriate and action taken as identified
necessary. First priority should be to reduce noise levels and exposure to noise. Hearing protection should be used where other means of controlling
noise has failed.

We will assess noise levels, reduce noise and exposure to noise and provide employees with information about the risk of noise, their responsibilities and
how to obtain and look after ear protectors.

Where noise levels are such as to expose operatives to in excess of 80db(A) averaged over a working day, assessments will identify those operatives
and/or activities that will require the provision of suitable noise reduction techniques and/or the use of ear defenders. Such assessments may be specific
to site or related to the work activity. Operatives will ensure that the precautions suggested are implemented.

Where noise levels exceed 85dB(A) areas affected will be established, signed and protected against unauthorised entry. Ear protection is necessary to
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prevent damage to hearing. The two main types of hearing protection are disposable or re-usable ear plugs and ear muffs. Ear protection shall be provided
and worn by all within the noise affected area. Employees will be provided with information on hazards of work exposing them to noise levels in excess of
85dB(A) over a working day, instructed and trained in working methods to protect their hearing, including the use of ear defenders.

Exposure to noise may cause:

e Hearing loss

e |rritation, annoyance and fatigue

e [nefficiency and lack of concentration

e Failure to hear warnings, sounds and instructions

Safeguard your hearing:

e Use hearing protection as instructed

e Trained persons should supply and fit ear protection to suit individuals needs
e Keep ear protection clean, check regularly for damage

e Replace as necessary

A self-assessment questionnaire will be issued and completed by each operative at least annually. Any symptoms or signs of hearing impairment should
be brought to the attention of management. Specialist advice will be sought from an occupational health professional as necessary.

Dermatitis/Eczema: Contact dermatitis is inflammation of the skin caused by contact with a range of materials. The main signs of eczema are redness,
swelling, crusting and cracking and flaking of your skin. These include detergents, toiletries, chemicals and even natural products like foods and water (if
contact is prolonged or frequent). It can affect all parts of the body, but it is most common to see the hands affected.

There are two main types of contact dermatitis:

e |[rritant contact dermatitis
e Allergic contact dermatitis

Irritant contact dermatitis is caused by things that dry out and damage the skin, e.g. detergents, solvents, oils and prolonged or frequent contact with water.

Allergic contact dermatitis occurs when someone becomes allergic to something that comes into contact with his or her skin. The allergic reaction can
show up hours or days after contact. Common causes include chemicals in cement, epoxy resins and some foods.

The signs and symptoms of the different types of dermatitis are similar. Dry, red and itchy skin is usually the first sign. Swelling, flaking, blistering, cracking
and pain can follow.

Sometimes the consequences of contact with a material are immediately visible. Sometimes contact occurs without apparent effect. However, every contact
can cause minute amounts of ‘invisible’ damage to the skin that can build up until more serious signs are seen.

Our procedure is:

e Avoid contact with materials that cause dermatitis. Adequate Information, instruction, training and supervision will be provided

e Protect the skin. Select suitable hand protection (barrier creams), suitable welfare facilities and appropriate PPE

e Check for early signs of dermatitis. A self- assessment questionnaire will be issued and completed by each operative at least annually. Any
symptoms or signs of dermatitis / eczema should be brought to the attention of management

e Specialist advice will be sought from an occupational health professional as necessary

Respiratory Disorders: Chronic Obstructive Pulmonary Disease (COPD) is a long-term illness that makes breathing difficult. The lungs and breathing
tubes are damaged making it difficult to get air in and out.

Common symptoms include:

e a persistent chesty cough and phlegm
e wheeze
e more frequent and troublesome chest infections

COPD is a slow developing condition; the symptoms tend only to start becoming a problem in mid-life, usually in the late forties onwards. A wide variety of
dust or fume have the potential to cause COPD if exposure is high and over a long period of time, for example studies suggest the following substances
have the potential to cause COPD:

Hardwood dust
Mineral dust

Silica dust

Solvent fumes in paint
Welding Fumes

Some of these occupations and substances are also linked to other diseases, for example, welding fume can cause fume fever and pneumonia. Some
can also cause occupational asthma.

Occupational Asthma: Breathing in substances called respiratory sensitisers at work can cause occupational asthma. A respiratory sensitiser is a
substance which when breathed in can trigger an irreversible allergic reaction in the respiratory system. Once this sensitisation reaction has taken place,
further exposure to the substance, even to the tiniest trace, will produce symptoms. Sensitisation does not usually take place right away. It generally
happens after several months or even years of breathing in the sensitiser.

The symptoms are:

e Asthma - attacks of coughing, wheezing and chest tightness
e Rhinitis and conjunctivitis - runny or stuffy nose and watery or prickly eyes
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Once a person is sensitised, continued exposure can result in permanent damage to their lungs and increasingly severe symptoms. People with rhinitis
may go on to develop asthma. Asthma attacks are likely to become worse and can be triggered by other things such as tobacco smoke, general air
pollution or even cold air.

Respiratory sensitisers are subject to the Control of Substances Hazardous to Health Regulations (COSHH). COSHH requires the substitution of harmful
products with less harmful ones. If this is not possible then you must use adequate control measures.

Many substances and processes used in the workplace create dust and fumes. All dusts and fumes are a risk to health.
Our procedure is:

e Avoid long term contact with machinery or tasks that would cause COPD/Asthma
e Adequate Information, instruction, training and supervision will be provided
e Suitable dust suppression should be provided with the machinery

e |f you have any doubts about the substances or material you are to use, speak to your supervisor

Checks should include the following:

Identify material or substances before use

Read any information on packaging or containers or manufacturer’s instructions
Make sure you have been trained in the use of the equipment

Clean and service all equipment after use following maintenance instructions

Select suitable equipment with dust suppression measures, and appropriate PPE as the last resort. When it is not possible to reduce the risk at source,
respiratory equipment can safeguard health. It is available as:

Disposable face masks

Half mask respirators and full-face respirators

Positive pressure powered respirators

Select the correct type of respiratory equipment

Use additional protection, such as gloves, goggles and overalls as necessary
Other equipment is designed for specialist work, e.g. in sewers

Vibration: Whole body vibration is transmitted through the seat or feet (known as whole-body vibration or WBV). Drivers of some mobile machines,
including certain tractors, fork lift trucks and quarrying or earth-moving machinery, may be exposed to WBV and shocks, which are associated with back
pain. Other work factors, such as posture and heavy lifting, are also known to contribute to back problems for drivers, however further study is needed into
the impact of WBV.

Hand-Arm Vibration is vibration transmitted from work processes into workers' hands and arms. It can be caused by operating hand-held power tools,
such as road breakers, and hand-guided equipment, such as powered lawnmowers, or by holding materials being processed by machines, such as
pedestal grinders.

Regular and frequent exposure to hand-arm vibration can lead to permanent health effects. This is most likely when contact with a vibrating tool or work
process is a regular part of a person’s job. Occasional exposure is unlikely to cause ill health. Hand-arm vibration can cause a range of conditions
collectively known as hand-arm vibration syndrome (HAVS), as well as specific diseases such as carpal tunnel syndrome.

Our procedure is:

e Avoid long term contact with machinery that would cause HAVS. Adequate Information, instruction, training and supervision will be provided

e Select suitable vibration dampened equipment, suitable welfare facilities (warmth) and appropriate PPE as the last resort.

e Check for early signs of HAVS. A self- assessment questionnaire will be issued and completed by each operative at least annually. Any symptoms
or signs of HAVS/ white finger should be brought to the attention of management. Specialist advice will be sought from an occupational health
professional as necessary.

Management of Stress: The company acknowledges that stress in the workplace can affect staff at all levels and can be caused by:

Job content

Working environment

Relationship with others at work
Excessive workload or working hours
Inadequate training

Personal problems outside the workplace

We will provide mechanisms designed to discover and manage instances of stress and promote a return to full health as soon as possible.
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3.1.14. Protective Clothing & Equipment Policy

All employees must wear/use protective clothing and equipment where and when required, e.g. safety footwear, gloves, goggles, waterproofs,
earmuffs/plugs, high visibility clothing and masks, must be worn where relevant. Safety harnesses, lifelines, gas detectors, emergency breathing
apparatus, underground service detectors, should always be used where and when required.

Personal Protective Clothing and Equipment: All site personnel are required to wear all appropriate clothing and equipment when and where required.

e Safety Helmets are to be worn whenever there is a likelihood of head injury from either falling/flying objects or head strikes against fixed objects

e Safety Footwear - appropriate footwear will be worn for respective trades. Trainers and lightweight shoes are not permitted

o Gloves - appropriate gloves will be worn for respective trades particularly when demolition works are concerned so that hands are protected
from cuts and abrasions so that it prevents the likelihood of catching Leptospiral Jaundice from rats urine

e Overalls - appropriate overalls are to be worn for respective trades when and where required. Overalls are to be cleaned when necessary if they are
not of the disposable type

e Eye Protection will be worn whenever there is a likelihood of eye injury

e Masks of the appropriate type will be worn when and where required. Face fit tests will be completed for employees required to wear tight fitting RPE

e Ear Protection will be worn when noise levels are above 85 dB(A)

Further guidelines with regards to the wearing of protective clothing and equipment will be read before using substances and materials of a hazardous
nature. This information will be contained in the COSHH Safety Data Sheets. COSHH Assessment Sheets will be supplied to the site before the materials
are used.

It is our policy that on all sites, employees, sub-contractors, visitors and purchasers must wear safety helmets. The wearing of safety helmets is mandatory
throughout the site, with only the following exception: Inside site offices and huts as long as no works are being conducted in those areas or within the
immediate confines of these areas.

The Personal Protective Equipment at Work (Amendment) Regulations 2022 details additional duties for employers of both employees and limb (b)
workers for the issue and upkeep of personal protective equipment (PPE)

Employers with both employees and limb (b) workers

e We will ensure there is no difference in the way PPE is provided to our workers, as defined by PPER 2022. This means we will assess the risk and
ensure suitable PPE is provided, when needed, to all people that fall under the definition of worker.

e Our PPE will be compatible, maintained and correctly stored. All workers must use the PPE properly following training and instruction in its use from
their employer. If the PPE provided is lost or becomes defective, the fact must be reported. PPE will be provided free of charge to both types of
worker classification.

e The provision of PPE to our self employed workers will be at our discretion, however where such PPE is required to undertake a task and not
provided by us, we will ensure that the worker is wearing the appropriate PPE for the task in hand. Managers and Supervisors will not permit work to
commence unless the identified PPE is worn by all operatives involved.
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3.2. Office Arrangements
3.2.1. Health & Safety in the Company's Offices

In considering the Workplace health Safety and Welfare Regulations, we will ensure that:

Maintenance: The workplace and associated equipment and systems must be maintained in a clean and efficient state, in efficient working order and in
good repair. Statutory records of maintenance and testing for the following shall be kept for:

Gas appliances

Fire Alarm Systems

Fire Equipment

Intruder/Security Systems
Pressure Systems

Local Exhaust Ventilation Systems
Air Conditioning Systems

Air Handling Systems

Water Storage Systems

Asbestos Management Systems

Ventilation:Where windows or other openings will not provide suitable ventilation, mechanical ventilation systems should be provided and properly
maintained.

Temperature:The temperature in workrooms must be “reasonable” and where practicable, this should normally be at least 16°C. Where work involves
significant physical effort, the temperature should be at least 13°C. If, despite measures to heat or cool a workroom, workers are exposed to temperatures,
which do not give reasonable comfort, suitable protective clothing and rest facilities should be provided. Sufficient suitable thermometers must be readily
available to allow workers to check the temperature in the workplace.

Lighting:Natural lighting should be provided, where reasonably practicable; windows and skylights must therefore be kept clean. Lighting should be
sufficient to enable people to work and move safely without visual fatigue. Local lighting should be provided where necessary. Where appropriate,
emergency lighting must be provided and maintained

Cleanliness and tidiness:Floors, walls and ceilings, together with furnishings must be kept sufficiently clean, the standard of cleanliness depending on the
use of the workplace. Absorbent floor surfaces, such as untreated concrete or timber, which are likely to be contaminated by oil, grease, etc, should be
sealed or coated, e.g., with suitable non-slip floor paint.

Waste, dirt and refuse should be cleared regularly. Furniture, materials and tools should be placed so that they do not cause people to trip or fall and do not
obstruct access or fire escape routes.

Space: Workrooms should have enough space to allow people to move with ease.

Workstations & Seating:Workstations should be arranged so that each task can be carried out safely and comfortably. Seating should, where possible,
provide adequate support for the lower back; a footrest should be provided where the foot cannot comfortably be placed flat on the floor.

Floors and Traffic Routes:Floors of workplaces and surfaces of passages, staircases, access roads, etc., must be suitable for their intended use and
properly maintained. Measures must be taken to reduce the risk of persons slipping, tripping and falling, or of vehicles becoming unstable. Any open side
of a staircase should be securely fenced by an upper rail at 1100 mm, or higher and a lower rail. A secure and substantial handrail should be fixed on at
least one side of every staircase.

Precautions against persons or objects falling (fencing and covers): Secure and suitable fencing, guard-rails or covers should normally be provided
where persons are liable to fall. Guard-rails should consist of a top rail and at least one intermediate rail should be fixed to prevent persons from falling
under the top rail. Where necessary, adequate upstands or toe boards should be fixed to prevent objects falling.

Ladders:Fixed ladders, which include steep stairways should extend at least 1.10m above any landing place that is served. Fixed ladders installed after 31
December 1992, with a vertical height of more than 6m, should have a suitable resting place every 6m. Floor openings for ladders should be as small as
possible, with fencing and a gate provided where necessary to prevent falls. Fixed ladders at an angle of less than 150 to the vertical, which are more than
2.5m high, should, where possible, be fitted with safety hoops or permanently fixed fall arrest systems.

Roof Work: Where frequent access is needed to roofs, suitable fixed, safe means of access should be provided. Compliance with the requirements of the
Work at Height Regulations 2005 must be achieved in all instances.

Stacking and Racking: Materials should be stacked and stored in such a way that they are not likely to fall and cause injury. Racking should be of adequate
strength and stability.

Loading and Unloading Vehicles: The need to climb on top of vehicles or their loads should be avoided as far as possible. Where this is unavoidable,
measures such as fixing fencing on top of a tanker should be taken to prevent falls.

Danger Areas: Where it is not reasonably practicable to take measures such as the provision of fencing, guard-rails, etc., to prevent falls, entry to such
“danger areas” should be restricted to authorised persons who have received adequate information, instruction and training on any appropriate safe
system of work. A Permit-to-Work system may be appropriate.

Glazing: Glazing of doors and walls, which could be broken, accidentally by persons or materials and cause injury, must be made of suitable safety
material, or be adequately protected against breakage by suitable screens or barriers.

Windows: Windows, skylights etc., must be capable of being opened and closed without any risk. Windows should be designed, or provisions should be
made, to ensure that cleaning could be carried out safely. Window cleaning is subject to the requirements of the Work at Height Regulations 2005.

Doors and Gates: Doors and gates which swing in both directions should have a transparent panel. On main traffic routes, all doors should be fitted with
such panels. Power operated doors and gates must have appropriate safety features to prevent injury to persons where it is possible to be struck by them.
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Traffic Routes: Traffic routes must allow the safe movement of persons and vehicles within the workplace and when entering or leaving it. Appropriate
measures may include: clearly marked separate routes for pedestrians and vehicles; fitting reversing alarms to vehicles; appointment of a banksman to
supervise safe movement of vehicles; display warning signs to alert drivers to restrictions in force; setting speed limits for vehicles and installing road
humps; warning indication of height limitations or obstructions; use of one-way systems for vehicles; wearing of high visibility clothing.

Sanitary Conveniences and Washing Facilities: Suitable and sufficient facilities must be provided for the maximum number of persons likely to be at work
in a workplace at any one time. Warm water, must always be provided but, in some cases, the provision of showers and/or baths may be appropriate.

Drinking Water: An adequate supply of drinking water must be provided, together with suitable cups, etc., unless the supply is from a drinking fountain.
There should also be facilities for washing cups, or alternatively, disposable cups should be provided.

Accommodation for clothing and changing: Suitable and sufficient accommodation must be provided for any special work clothing and for personal
clothing, which is not worn at work. Clothing should be able to be hung in a clean, warm, dry and well-ventilated place, with at least a separate hook, peg or
hanger for each worker. Where workers are required to wear special work clothing, adequate room for changing should be provided and measures should
be taken to ensure security, for example by providing lockers.

Facilities for rest and meals: Other than in offices, or similar clean workplaces, separate rest areas or, in new workplaces, separate rest rooms, should be
provided. Suitable and sufficient facilities for eating meals should be provided where workers regularly eat meals at work. Minimum facilities should
include a means of preparing or obtaining a hot drink and, where necessary, means of heating food.

3.2.2. Health & Safety (Display Screen Equipment) Regs 1992

We recognise that this legislation requires us to manage the risks posed by the use of Display Screen Equipment, to this end, we will identify the groups of
persons directly and indirectly affected.

A ‘user’ means an employee who habitually uses display screen equipment as a significant part of normal work, whether at his/her own employer’s
workstation, at another employer’s workstation, or at a workstation at home.

An ‘operator’ means an employee that has access to the same equipment as a ‘user’ but its use does not use it habitually.

Risk Assessment: We will undertake a DSE Risk Assessment for all ‘users’ and ‘operators’ This assessment may take the form of a self-assessment or
be undertaken by a line manager. They will draw on the experience of ‘users’ and be recorded against an ergonomic checklist based on the schedule to
the Regulations. Assessments will be reviewed periodically.

Information and Training: Employees shall receive the appropriate level of training in relation to DSE, including suitability of equipment, workstation layout,
signs and symptoms of fatigue and pain resulting from DSE and early intervention measures to solve potential problems.

Eyesight tests: We will provide eyesight test to employees who are ‘users’ if they request the. This means a “sight test” as defined in the Opticians Act and
includes a test of vision and an examination of the eye completed by a registered ophthalmic optician (optometrist) or a registered medical practitioner.

If the sight tests indicate that a ‘user’ needs ‘special corrective appliances’ (spectacles), as distinct from their normal spectacles, to overcome vision
defects at the specific viewing distances they will be provided free of charge. However, we are only obliged to provide basic spectacles, which are adequate
for the purpose. If users choose more expensive spectacles, they must pay the difference in cost between the basic ones and those of their choice. If a
user’s normal corrective spectacles are adequate for safe use at their DSE, the employer is not responsible for the provision of additional spectacles.
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3.3. Workplace Arrangements
3.3.1. Asbestos Containing Materials

3.3.1.1. Asbestos Management Plan

We are required by law to survey our premises and locate and assess the condition of any Asbestos Containing Materials (ACMs). We are also required to
provide information to our employees on any such findings and give instructions on how to identify such ACMs and what to do in the event of accidental
disturbance.

To this end, we have had a Management Survey completed for these premises which has identified the location by confirmation or by assumption of ACMs
within our premises.

Where confirmed as an ACM and small inconspicuous sticker has been applied to the surface. to avoid any confusion, employees are to assume the
surface identified is indicative of all similar surfaces within the structure and should not be disturbed at all. If an event causes accidental disturbance -
report it immediately, exit the area and prevent access.

Higher risk areas may be secured from general access and require an permit to enter, including key access. under no circumstances is unauthorised
access permitted.

Other areas may have had protective covers fitted to reduce the possibility of disturbance, these areas will also be labelled.

The asbestos survey report and Management Plan is available, should you wish to read it, the information contained within shall be conveyed to all
employees, new employees and visitors/contractors to our site.

Condition surveys will be conducted on a periodic basis, with the management plan recording all such events.

3.3.1.2. We do not work with ACMS

We will not knowingly work with asbestos containing materials (ACMs). To ensure / minimise such a situation arising, when tendering for any works on
building constructed before 1999,we will insist on a R&D asbestos survey report undertaken by an accredited asbestos survey Company. If the survey
indicates there is asbestos containing materials in or close to any areas to be worked,we will arrange with client for asbestos removal and the necessary
asbestos clearance certification being issued prior to works being started.

This is in accordance with the requirements and guidance under Control of Asbestos Regulations 2012. Where operatives undertake works that may
involve ACMs, operatives shall be trained to minimum of asbestos awareness standards. This will provide operatives with the foundation knowledge about
ACMs and facilitate the full implementation of our policy for ceasing works where asbestos is suspected to be present. This training shall be refresher
trained every 12 months by the completion of a detailed toolbox talk confirming policy, identifying any new procedures or industry practices etc.

In the event of an asbestos incident where asbestos is suspected to be present in a location where it has not been identified, or asbestos exposure may
have occurred, or non-compliance with asbestos controls etc. need to be reported, the Site Manager must be informed immediately for further advice and to
ensure full compliance with any Client’'s emergency procedures. The following process must be followed:

e |mmediately stop the work

e All workers are to leave the work area, and where possible the work area should be locked or made secure in some other way

e Where clothing has been contaminated, if practical remove the clothing carefully so as to reduce the dispersion of fibres/dust and leave the clothing
in the work area. If not practical to remove clothing, obtain assistance to lightly wet down the clothing (i.e. with wet wipes or a damp rag) to prevent
the fibres being dispersed. Remove the contaminated clothing as soon as possible and seal in a bin liner. Store in a secure location pending safe
disposal as contaminated waste

e DO NOT make any attempt to sweep up any suspect dust

e Report the findings/suspicion to the duty holder

e Do not re-enter the work area until the duty holder has confirmed in writing (if necessary, with the inclusion of Clean Air Certificates) that it is safe to
do so.

3.3.2. Control of Noise

We have a duty to protect our employees and others from the effects of noise exposure. We have been provided with action levels to assist in meeting this
duty of care.

An action level is a noise exposure level at which we are required to take certain steps to reduce the harmful effects of noise on hearing. There are two
main action levels for continuous noise, 80dB(A) and 85dB(A):

The lower exposure action value: is a daily or weekly average noise exposure level of 80 decibels (dB(A)), at which the we have to provide information and
training and make hearing protection available. As a guide, an employee may have to shout to be heard at a distance of 2m away from the person they are
talking to.

The upper exposure action value: is set at a daily or weekly average noise exposure of 85dB(A), above which the employer is required to take reasonably
practicable measures to reduce noise exposure, such as engineering controls or other technical measures. The use of hearing protection is also
mandatory if the noise cannot be controlled by these measures, or while these measures are being planned or carried out. As a guide, an employee may
have to shout to be heard at a distance of 1m away from the person they are talking to.

The exposure limit value of 87dB(A): above which no worker can be exposed (taking hearing protection into account).

Exposure to noise levels without protection at these levels, in the long and occasionally in the short term can lead to hearing damage referred to as Noise
Induced Hearing Loss:

Symptoms of Noise Induced Hearing Loss: Mild form of noise induced hearing loss. There is sometimes difficulty in conversing with people, wrong
answers may be given, and there is also, difficulty in hearing normal environmental sounds, such as a clock ticking. Severe form of noise induced hearing

Created by Vision Page 30 of 40



Lowestoft Town Council
Hamilton House, Battery Green Road
Lowestoft

ffolk, NR32 1DE
Lowestoff Suffolk, NR3

Town Council

loss. There is difficulty in conversing, even when face to face with people. People will seem to be speaking indistinctly on radio and television and there is
an inability to hear the normal environmental sounds of home and street. It is often impossible to tell the direction from which a sound is coming, and to
assess the distance from the sound. (This last mentioned feature is a contributory factory in accidents). In the most severe cases, there is a sensation of
whistling or ringing in the ear, (tinnitus).

In compliance with the regulations we will conduct suitable and sufficient assessments of the workplace where noise is produced.
The assessment may be structured as follows:

e I|dentify and note down all the work tasks that incorporate excessive noise

e I|dentify all the noise hazards associated with the activity i.e. those aspects (for example equipment, work processes, or work environment) which
have the potential to cause harm. When determining noise hazards remember that actual practice may differ from your prescribed practices /
procedures; (this is frequently a route whereby risks creep in unnoticed). Always consider the non-routine operations affiliated with the task, e.g.
maintenance operations, loading and unloading

e Who Might Be Harmed: Identify All Workers Likely To Be Exposed To the Hazard. Consider others who might be affected. Do not forget maintenance
or repair staff, security staff, delivery drivers, subcontractors, visitors, and the general public

e Measuring the Risk: The Level of Noise In dB(A). Arrange for a competent person to carry out a noise assessment, and obtain reliable information
about work patterns and the noise sources. In planning, it is important that you consult the affected employees and their safety or employee
representatives; this will help ensure co-operation with any control measures that might be needed

e Considering & Implementing Control Measures, consider whether all the existing control measures you have in place are adequate to prevent and
protect people from injury. Take into account all of your existing preventative or precautionary control measures. Use the following as a guide to
developing an effective and realistic action plan using your noise assessment findings

Elimination: involves removing the hazard completely. This is the most effective method of dealing with a noise hazard. Examples are:

e Purchasing finished components rather than having to grind or polish them on site;
e Replace noisy plant or processors by less noisy alternatives

It is often possible to reduce the risk at source, or to use a safer alternative. The following are examples:

e Ask potential suppliers for information on the noise emission of machines and whether they are likely to cause exposure at or above the first or
peak action level.

e Changes in technology can alter the machine or process resulting in a lower noise exposure to the workforce. Sometimes a different way of working
might avoid the need for a noisy operation.

Control of exposure: These provide you with alternative options for reducing the exposure from a noisy machine or activity, and include:

e Distance - Increasing the distance between noisy equipment / activities and the receiver is often the most effective method of controlling noise

e Enclosure involves placing a soundproof cover over the noise source. Noisy machines can be fully or partially enclosed or an acoustic cover can be
placed around a noisy part of a machine

e Screens and barriers - This involves placing a physical obstacle between the noise source and the employees. The path between the points at
which noise is generated and the workplace/receiver point can sometimes be modified by using screens or barriers

¢ Noise refuges - The employee workstation itself can be 'enclosed' by providing a cabin or 'noise refuge’, which is an acoustically designed
enclosure (with proper regard for its ventilation and seating arrangement). If controls are brought into the cabin it will be possible to reduce the need
to enter noisy areas

Protective devices: can often be provided to minimise the amount of noise produced by the equipment. Examples are:

Avoiding impacts: Try to avoid impacts, or make arrangements to cushion them, for example; ensure that the cutting edge is always sharp on abrasive
wheels to reduce the impact noise.

Damping involves adding material to reduce induced vibrations and the tendency of machine parts to 'ring', for example; bolt together, instead of welding,
the individual steel plates joined to produce large structures. Proprietary magnetic damping material can be obtained.

Isolation: involves separating the machine from its surroundings. Flexible isolators made of rubber or springs can be used to reduce the spread of
structure borne sound through a machine frame, for example purchase or hire equipment fitted with anti-vibration mountings to reduce the transmission of
sound from hydraulic power supply pipes to the cab floor on an earth-moving machine.

Silencers: are attachments fitted to the inlet or exhaust (or both) of a moving air or gas stream emitted from machines. Mufflers or silencers can reduce
noise transmitted along pipes and ducts, for example; exhaust and intake silencers on internal combustion engines; mufflers fitted to pneumatic breakers.
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3.3.3. Damage to Services

Electrical Cables: Should any electrical cables be damaged, then everyone in the vicinity must evacuate the area immediately and position themselves so
that no-one can approach the damaged cable. Management should then be notified so that they can inform the Local Electricity Company to deal with the
matter.

Gas Mains: In the event of the presence of gas being detected during operations, either as a result of damage to gas mains or for any other reason, the
following emergency action must be taken immediately:

e The person in charge must order immediate cessation of work and clear all employees and personnel from the area of possible danger

e Employees should be stationed at a safe distance to prevent the general public from entering the affected area and to warn against smoking and
the presence of naked lights. Barriers and signs should be erected whenever possible

e All machines, excavators, compressors, dumpers, pumps, etc., in the area, must be switched off inmediately and left standing. Naked lights and
fires must be extinguished

e Notification of an escape of gas and precise details of the location must be conveyed immediately to the Management who will arrange for the local
Distribution Superintendent of the Gas Company to be informed

e The Site Manager/Contract Supervisor should remain on the scene in order to ensure that the area is kept clear until the arrival of the Gas Company
employees and officials

e The Gas Company will make arrangements if Police assistance is required but this should not deter Site Management from requesting Police
assistance at the outset if the situation is considered sufficiently serious

Other Services: Should any other services be damaged, i.e. British Telecommunications cables, sewers etc., then Management must be notified
immediately.

3.3.4. Electrical Safety

We will comply with Statutory Regulations, issued by the Institution of Electrical Engineers and designed to provide for the safety of electrical installations in
and about buildings generally. Compliance with the IET Wiring Regulations 18th Edition, BS7671 will, in general, satisfy the requirements of the Electricity
At Work Regulations, the Electricity Supply Regulations and the Building Standards (Scotland) Regulations. These Regulations apply to all electrical
equipment and systems and require that such installations must not give rise to danger; should be suitably insulated and protected and provide for the
installation to be isolated, or cut off, or the current reduced in the event of a fault. The Regulations also require equipment and installations to be properly
identified and labelled.

The Regulations create duties for employers, the self-employed and employees and cover all aspects of electrical work, requiring that persons who work
with electricity are competent. To be considered competent, a person must have:

Adequate knowledge of electricity

Good experience of electrical work

An understanding of the system being worked on

Practical experience of that type of system

Knowledge of the hazards that might arise and the precautions that need to be taken
The ability to immediately recognise unsafe situations

General electricity demands for sites:

Plant; 415v 3 Phase

Portable Tools; 110v Single and 3 Phase
General Site Lighting; 110v Single Phase
Site Huts; 240v Single Phase

Procedures where working with Electricity:

e Before work starts on site contact the local Electricity Company and the Client to obtain all appropriate Service Drawings and advice regarding
existing services

e Existing services should be made dead where dangers could arise from the electric due to building operations. It is now illegal to work on live
electrical systems unless there is no other way in which work can be done

e All appropriate warning notices/signs should be displayed on live equipment/cables.)

e Electrical equipment/cables should not be sited where it could be a hazard or be damaged

e Electrical equipment/cables should be checked regularly to ensure that it is maintained in good order. All electrical equipment found not in good
order, must be taken out of service immediately

e Where a high voltage is taken, the user must provide adequate substation facilities and appoint trained duty holders to operate the equipment and
supervise it's maintenance, alteration, repair or extension as may be necessary. Safe systems of work must be adopted and these will usually
include the use of permit to work procedures

Damage to electricity supply services:

Should any electrical cables be damaged, everyone in the vicinity must evacuate the area immediately and position himself or herself so that no-
one can approach the damaged cable. Management should then be notified so hey can inform the Local Electricity Company to deal with the
matter.
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3.3.5. General Work Equipment

Managers will provide the right kind of tools and equipment for the job and to see that they are properly used. Information concerning the safe use of tools
should always be requested from the manufacturers/suppliers who by law are required to provide such information. Tools should be regularly checked on
issue from and on return to the store.

Employees must only operate equipment for which they have been thoroughly trained and use the correct tools and equipment for the job. Ensure that
equipment issued is accompanied with the operators instructions and check that the equipment is safe and fully efficient. Equipment should be guarded
and equipped with safety devices where required and tested in accordance with all the current Regulations. Defects in equipment and tools should be
reported immediately to your Superior.

Do not use unsafe defective equipment until it has been put back in good safe condition. Do not attempt to repair or maintain equipment unless you have
been properly trained to do so, particularly when it may involve the removal of safety guards or live electrics. Ensure that guard protection is always in place
where required. Ensure the working environment meets the safety requirements for operating the type of equipment and tools you require to use, i.e.,
adequate space and lighting etc.

Pneumatic Tools: Compressed air is delivered at high pressure. If it enters the body it can rupture internal organs and cause death. Any form of horseplay
or misuse should be expressly forbidden.

Compressors: Should always be under the supervision of a competent person who should be responsible for ensuring that the machine is kept in good
order, i.e., making sure that feed belt and pulley drives are guarded, that hoses and couplings are maintained in good order and that regular checks are
made to ensure that oil feed to the airline is properly topped up. Air receivers must be marked with a safe working pressure and distinguishing number.
They must also be fitted with safety valves, pressure gauge, drain cock and manhole. Hose connections must be properly clamped - it can be dangerous to
have loose or over-tightened connections. Air receivers must be cleaned and thoroughly examined.

Cartridge Operated Tools: Should only be used by properly trained and certificated persons over the age of 18 years. Supervised test runs are always
advisable before the method of using the cartridge operated tools are put into general practice on site. When operating cartridge tools, operators should
wear head, ear and eye protection. Major hazards in using cartridge tools apart from malevolent firing are as follows:

Where material is of a soft nature, the fastener can puncture and emerge from the other side like a bullet

Where the material is brittle or of uneven constituency, the fixing device may turn back on itself and injure the operator
The material may splinter at the point of impact

Recoil, which can throw the operator off balance

Excessive noise levels in certain circumstances, for example, confined spaces.
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3.3.6. Hand/Arm Vibration

Employees who are regularly exposed to high vibration can have conditions such as ‘dead finger’ or ‘dead hand’, which is caused by damage to the blood
vessels or blood supply. Damage to nerves of the finger causing permanent loss of feeling and other damage to muscles and bone may also contribute to
pain and stiffness in the hands and wrists.

Whole body vibration can also cause damage to the spine or vertebrae after long exposure. Symptoms of vibration white finger are usually set off by the
cold, with early indications of the fingertips rapidly becoming pale and loss of feeling. These attacks can produce numbness and ‘pins and needles’. This
phase is followed by an intense red flush (sometimes preceded by a dusky bluish phase) signalling the return of blood circulation to the fingers and is
usually accompanied by an uncomfortable throbbing. Continued work will see the affected area becoming larger.

Control Measures for reducing the risk of vibration exposure
The control measures to be implemented to ensure compliance with the above regulations is achieved will include:

e assessing the vibration risk to our employees

e deciding if they are likely to be exposed above the daily exposure action value (EAV) and if they are introduce a programme of controls to eliminate
risk, or reduce exposure to as low a level as is reasonably practicable, and provide health surveillance (regular health checks) to those employees
who continue to be regularly exposed above the action value or otherwise continue to be at risk

e deciding if they are likely to be exposed above the daily exposure limit value (ELV) and if they are, take immediate action to reduce their exposure

below the limit value

providing information and training to employees on health risks and the actions you are taking to control those risks

consulting the safety representative or employee representative on your proposals to control risk and to provide health surveillance

keeping a record of your risk assessment and control actions

keeping health records for employees under health surveillance

reviewing and update your risk assessment regularly

Our strategy for reducing vibration
We will risk assess all work tasks, during which the following issues should be addressed:

e can the job be done without using high vibration tools? If this is not possible, is it feasible to reduce the vibration levels of the tools to be used?

e ensuring that any new tools have vibration controls built in. All tools, whether supplied new or secondhand, should be safe to use and handle in
compliance with the requirements of the Provision and Use of Work Equipment Regulations 1998 and relevant British Standards

e arranging for operatives to stay warm by providing heating for the workplace and, where possible, suitable clothing and gloves employers will
reduce the effect of cold on the operatives’ hands and other parts of the body and help them to identify the symptoms of vibration-induced diseases
more quickly

We will provide training to employees involving the correct use of vibrating tools. They will be helped to recognise the vibration symptoms and the need to
report them to the supervisor.

The company requires employees 'at risk' to complete a Medical Questionnaire specifically relating to the use of Hand Held Tools. This will be used
annually as medical surveillance to assess any possibility of hand/arm vibration syndrome.

Preventive measures:
Action taken by the employees to minimise the risk of injury or ill health should include:

e the use of working practices which are designed to minimise vibration being directed to the hands, thereby maintaining a good blood circulation to
the affected areas;

e making sure tools are properly maintained and promptly reporting defects and problems with the equipment to their supervisors and obtaining
replacements where necessary.

Keeping the hands and body warm is essential to help maintain good blood flow to the fingers and reduce the risk of injury. Specific measures might
include:

e wearing anti-vibration gloves

e using proprietary heating pads for the hands

e using tools with heated handles

e avoiding pneumatic exhausts which discharge towards the hands

e allowing operatives to warm up before starting work, and helping them to stay warm

e wearing warm, weatherproof clothing for cold wet areas

e avoiding or cutting down smoking (smoking reduces blood circulation), and massaging and exercising fingers during work breaks

An important factor in preventing hand-arm vibration syndrome is by reducing the time which operatives are actually exposed to vibration. In a team of
employees, if the use of a vibrating tool is shared between them, as opposed to it only being used by one person all day, then the tool can be kept in use for
the full day.

By splitting up the work in this way and by rotating such personnel not operating the tools at that time to other areas of work will considerably lessen the
effects of vibration on the actual user and assist the maintenance of blood circulation, thus lessening the chances of injury or ill health effects being caused
by the use of the vibrating tool.
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3.3.7. Manual Handling Activities

In carrying out a manual handling risk assessment, consideration will be given to the requirements of the Manual Handling Operation Regulations 1992.
Under these Regulations we have a duty to prevent employees from handling loads that are likely to cause injury. This injury may be due to the weight of the
load, but it is not sufficient just to think of manual handling hazards only as a function of weight. Other factors should be considered such as:

The physical size of the load

The provision of carrying handles or lifting straps

The position of the centre of gravity within the load

Is the load rigid or will the load move? i.e. partially filled fluid containers
Is the load inert or is it a person?

Where is it being moved from, and to where?

If the load is being moved outside, consider weather conditions
Consider the ground conditions over which the load has to be moved

In addition to the physical aspects of the load and the area in which it has to be moved, we must also consider the physical attributes of the person actually
doing the lifting and carrying. Every employee is an individual and employers must also consider this when assessing manual handling tasks.

The first step in carrying out the assessment is to eliminate the need to manually handle loads if this is possible. This means introducing mechanical
ways of lifting and moving loads whenever practicable.

A generic assessment may be undertaken, and the assessment applied across different premises or sites. However, in a construction the working
environment of the workplace is continually changing and so the site managers and every employee must continuously be looking for, and assessing site
operations that involve manual handling operations, and produce a site-specific assessment for moving heavy or awkward loads.

Employees are to be encouraged to highlight activities which involve manual handling operations which are likely to cause injury. In planning, managers
will try to minimise the requirements for manual handling and ongoing training will be provided to employees to enable them to carry out their own
assessments of the load before undertaking manual handling tasks and to enable them to lift using kinetic handling techniques.

In construction operations, there are a lot of manual handling issues, but items that must be considered at planning stage (with a view to eliminating the
need for manual handling) are:

e The maximum weight to be lifted by one person should be 25 kg
e |[f the lifting is of a repetitive nature, this should be reduced to 20 kg

Heavy blocks must be assessed to see if there are alternatives. If not then smaller unit sizes must be considered so there is a corresponding reduction in
weight.

Heavy kerbs typically weigh 67 kg and are too heavy even for 2 people. Therefore they should be only handled by mechanical means.
Masonry features such as plinths, lintels, arched lintels etc will likely require a mechanical lift to get them into position.

Difficult or cumbersome items such as plasterboard should be assessed and selected according to practical needs and health & safety. Boards 900mm
wide are readily available and these are obviously easier and safer to handle that boards of 1200mm wide, especially if being fixed to ceiling joists, when
the full weight of the board has to be sustained until fixed.

Heavy kerb stones should be questioned. Development work is progressing to try and design kerbs which are lighter, but when in position have the same
properties as traditional kerbs. Until these items are available, traditional kerbs must be handled by mechanical means.

For new construction work mechanical means of lifting must be used. For short duration repair work, 2 man lifting frames can be considered but the kerbs
should still be positioned as close to the working place as possible using mechanical means with the manual lift frame being used only for the final
positioning.

Other items requiring special consideration include:

e Gas boilers and gas fires
e Large timber units such as stairs or kitchen units and worktops
e Large items such as double-glazed units, patio doors, security doors, garage doors etc.

These items should have been identified at the design stage and have been dealt with by the Designer and / or Principal Designer. However, as the
Contractor or Principal Contractor it is equally important that we check and ensure we have the necessary assessments in place to ensure excessive
weights or repetitive handling likely to cause injury does not occur.
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3.3.8. Mobile Work Equipment

We will ensure that authorised persons are only carried by mobile work equipment suitable for that purpose, with features to reduce safety risks (as far as
reasonably practicable) such as seats, restraints and rollover protection. Where there is a risk of rollover, this should be minimised by stabilising the work
equipment, with a structure provided - such as a ROPS (rollover protective structure) - with sufficient clearance for anyone being carried. Where there is a
risk of crushing, a suitable restraint system should always be provided for anyone being carried, unless such a system would:

increase the overall risk to safety

make the equipment significantly more difficult to operate (and thus not be reasonably practicable)

not be reasonably practicable to put in place (e.g. for very old equipment, in use at work before 5/12/1998)

fork lift trucks with either a mast or ROPS should, if not already fitted, be provided with restraint systems (e.g. a seat belt) where appropriate, if such
systems can be fitted to the equipment, to prevent workers carried from being crushed between any part of the truck and the ground, should it
overturn.

We will ensure our mobile work equipment has:

facilities to prevent the equipment being started by unauthorised people

facilities to minimise the consequences of collision, where there is more than one rail-mounted item in motion at the same time

a device for braking and stopping

(where required) emergency facilities for braking and stopping, operated by readily accessible controls or automatic systems - in the event of failure

of the main facility

e adequate devices for improving driver vision, so far as reasonably practicable, where the driver's direct field of vision is inadequate to ensure safety -
modern CCTV systems can be very effective where mirrors are found to be inadequate

e appropriate lighting, where used at night or in dark places, so the work activity can be carried out safely

e carries (or have located close by) appropriate fire-fighting equipment, when carrying or towing anything which could present a fire hazard and

endanger employees

Those who provide remote-controlled, self-propelled work equipment must:

e ensure there is a means to stop it safely and automatically when it leaves its control range, if it presents a risk to safety while in motion
e provide features to safeguard against crushing or impact with other machinery, obstacles or people

Where the seizure of a drive shaft, between mobile work equipment and its accessories or anything being towed, is likely to involve a risk to safety, it must
have means either to prevent seizure or the adverse effects of seizure. Means should also be provided to safeguard the shaft from soiling or damage from
contact with the ground while uncoupled.

We will ensure that vehicles designed to travel on the highway, are fit for purpose, taxed where applicable and provide the legally required lighting to enable
safe transit.

Our mobile plant and equipment is subject to PUWER thorough examinations and testing. This will be completed annually unless specified by the
manufacturers instructions.

Operators should visually check their equipment/plant daily and report any fault no matter how trivial. Weekly confirmation of inspection registers will be
provided on site and must be completed by the nominated person.
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3.3.9. Portable Appliance Testing (PAT)

In view of the risks from damaged or faulty electrical equipment, an appropriate maintenance system should be set up. It is also important that equipment
is regularly serviced in accordance with Manufacturer’s instructions.

Users should carry visual checks out daily and competent persons should carry out formal inspections at regular intervals. These checks and inspections
should ensure that:

Bare wires are not visible and the cable covering is not damaged

The plug is in good condition

There are no taped or other non-standard joints in the cable

The cable covering is gripped where it enters the plug or equipment

The outer casing of the equipment is not damaged or loose

There are no signs of overheating on the plug, cable or equipment

Residual Current Devices (RCDs) are working correctly (the test button should be pressed daily).

Testing by a competent person can detect faults such as loss of earth continuity, deterioration of the insulation and internal or external contamination by
dust, water, etc.

Outlined below is guidance on the intervals between inspections and testing as advised by the HSE:
Battery operated power tools and torches (Less the 25V):

e User Check: No
e Formal Visual Check: No
e PAT Test: No

25v Portable hand lamps (confined or damp situations) (25V Secondary winding from transformer):

e User Check: No
e Formal Visual Check: No
e PAT Test: No

50v Portable hand lamps (Secondary winding centre tapped to earth (25V)):

e User Check: No
e Formal visual Check: No
e PAT Test: Annually

110v Portable and hand-held tools, extension leads, site lighting, moveable wiring systems and associated switchgear (Secondary winding centre
tapped to earth (25v)):

e User Check: Weekly
e Formal Visual Check: Monthly
e PAT Test: before first use and then 3 monthly

230v Portable and hand-held tools, extension leads and portable floodlighting (230v mains supply through 30mA RCD):

e User Check: Daily/every shift
e Formal Visual Check: Weekly, Before first use then monthly

230v Equipment such as lifts, hoists and fixed floodlighting (230v Supply fuses or MCBs):

e User Check:Weekly
e Formal Visual Check: Monthly, Before first use then 3 monthly

RCDs User Check:

e Fixed** Daily/every shift
e Formal Visual Check: Weekly, Before first use then 3 monthly

Equipment in site offices: (230V site/office equipment)

e User Check: Monthly
e Formal Visual Check: 6 monthly, Before first use then annually

*Residual Current Devices (RCDs) need a different range of tests to other portable equipment and equipment designed to carry out appropriate tests on
RCDs will need to be used.

**It is recommended that portable RCDs are tested monthly.
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3.3.10. Protecting the Public

The general public is defined for the purpose of this Safety Policy as any person who is not employed by the Company:

Employees of neighbouring businesses

Visitors to us and neighbouring business premises

Pedestrians and road users

Any persons who could be affected by Company activities on site locations.

General public areas must be kept free from any unsafe obstructions and activities that could be a hazard e.g. re-texturing of granite paving slabs using oxy-
acetylene torches. Where general public areas have to be guarded-off due to the nature of work, all necessary temporary safeguards must be provided and
adequate control measures put in place. Areas of possible danger to the general public must be safely guarded-off and appropriate warning notices
displayed. Those that could be affected by the works must be notified in advance wherever possible so that where necessary, their normal safety
arrangements can accommodate additional safety provisions necessary for the safe use of temporary works.

Where pavements could be affected by the works all appropriate signs and guards must be displayed. Temporary walkways for pedestrians must be at a
safe distance from the work. The walkways should be defined with red and white continuous rigid guard-rails and toe boards or hoarding. Where temporary
pedestrian walkways have to be located in roads, red and white secured road timbers should be used instead of toe boards and all appropriate road
signs/lights and cones must be displayed.

Where pavements are required for closure, our safety advisors and the Local Highways Department/Local Council must be informed so that all appropriate
precautions and controls are taken. Note: Pavements are used by mothers pushing prams, children, blind and disabled persons as well as ordinary
pedestrians and they must all be considered when diverting/closing pavements.

Trespassers safety must also be considered so they are protected from danger. There is a particularly strong liability towards children who may be
'attracted' onto our premises or site works after working hours. The precautions to exclude children depend on circumstances. If it is reasonably
foreseeable that a child might gain access, the precautions, which have been taken, are not sufficient. Every reasonable precaution must be taken to keep
trespassers out of Company premises and sites. Considerations must be given to safeguard trespassers should they gain entry, e.g., Guard dogs must
be under control. Machinery, plant and equipment should be left immobilised (disconnected/locked off) and in a safe condition.

Third Parties and Visitors: We have a responsibility not to jeopardise any persons safety. This covers not only Employees, but also the Client's Employees,
Sub-Contractor's Employees, Visitors and persons making deliveries, etc.

Where third parties or visitors are allowed onto our Premises or site locations, they should be made aware of safety standards and any special hazards.
They should be accompanied by a responsible person and provided with protective clothing/equipment where appropriate.

Site working areas must be suitably guarded/cordoned-off and appropriate safety signs displayed, particularly scaffold working platforms where the
protection preventing persons from falling has been temporarily affected, at the base areas where hoists are being erected, areas where persons could be
struck by hoist platforms and areas of potential fall of materials, etc.

3.3.11. Small Power Tools & Hand Tools

Small power tools and hand tools are much abused items in the workplace. In line with industry standards, power tools are limited to 110 volts or lower.
The inspection procedures still need to be adequate to identify faults on a reasonably regular basis. Users of the equipment should inspect the tools
before each use, and tools and equipment that are available for general use must be inspected in accordance with our procedures. When returned to the
yard, store etc, the equipment should be 'IN' inspected to check it is still fit for use, before being made available again.

Hand tools can cause serious injury if not looked after. Once issued, the user is responsible for ensuring it remains fit for use, Do not use the tool for
anything other than its designed purpose. Keep sharp edges clean and free from burrs, nicks etc, and replace loose handled tools and split/mushroom
headed tools before they cause injury.
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3.3.12. The Control of Substances Hazardous to Health

We have a duty of care to our employees and others when operations involve the use of substances that could be hazardous to health. Management have a
responsibility to carry out a COSHH, Assessment for substances that could be hazardous to health and to have in place a management system for
checking that the control measures required are in order. The Control of Substances Hazardous to Health Regulations 2002 defines in general and
specific terms how we are expected to safely manage the use of potentially harmful substances. The Regulations are structured to describe a
management strategy.

Assess the hazards and risks to health

Implement a control programme

Ensure that controls are being used properly and maintained

Where necessary, monitor the control measures

Where necessary, measure workers exposure

Where necessary, carry out medical surveillance

Inform, instruct and train persons likely to be affected about the risks and precautions

The keeping of records

All suppliers and sub-contractors must provide full COSHH information on any hazards associated with equipment or materials supplied by us.
This information must be passed to the relevant supervision for assessment before potentially hazardous equipment and materials are used. The
COSHH Team Members (Managers) are responsible for vetting materials and substances to be used

e The Head Office library of safety information and the COSHH files are to be kept in order (up-to-date) by the COSHH Team Members (Managers)
e A stock of or individually issued protective clothing and safety equipment are to be provided when and where required

e Materials and equipment delivered to the Company premises or work areas are/is to be stacked and stored in a position/manner which does not
create a hazard

Ventilation of the Workplace: Working environments must be kept free from toxic or explosive gases and it must be remembered that any gases which
are heavier than air will tend to settle in excavations, basements and drains etc. The gases involved may be natural, like methane and sulphur dioxide or
they may arise from nearby internal combustion engines (carbon monoxide), leakage from liquefied petroleum gas and acetylene equipment, fuel storage
tanks and from welding operations, etc., or from substances used.

One of the most common methods of keeping the atmosphere healthy, is to use ventilation equipment to blow clean air into the working environment in
sufficient quantities to dissipate the hazard, but careful consideration must be given to this method because this method may not efficiently remove
particular hazards.

Where it is likely for gases to be present or generated that could be hazardous, tests must always be carried out in advance of work starting and continually
monitored as work progresses with the use of Gas Detection Equipment.

No-one must enter into a working environment if toxic/inflammable gases or oxygen deficiency is detected and if a gas detector alarm goes off whilst
persons are working in a confined space, then all persons must evacuate the working environment immediately.

3.3.13. Work at Height

A safe means of access and safe place of work is essential in any activity involving heights. Every year, 50% of all fatal or serious accidents occur because
a person falls from a height. The Work at Height Regulations 2005 require employers (and self-employed persons) to plan all work at height, using a risk
assessment approach, using the ‘hierarchy of risk control’ to assist in ensuring the correct safeguards and most suitable work equipment is selected for
the task.

Hierarchy of risk control includes:

Eliminating the risk wherever possible; can the work be carried out without the need to work at height?

Provide a safe working place with secure protection — permanent protection or a temporarily protected place of work

Provide ‘collective protection’ such as safety nets or safety landing systems - once correctly installed, they protect everyone working in that area
Minimise the exposure by reducing the time and number of people required to work at height. During planning consider prefabrication therefore
minimising the time spent working at height

e Only if none of the above is reasonably practicable should you consider personal fall prevention or fall arrest devices such as safety harnesses. If
there is no alternative, the safety harness and restraint system must be carefully selected to minimise the risk of injury should a fall occur and that
speedy and safe recovery of the person can be undertaken.

Work at height means any height from which a person can be injured should they fall. This means any work at height must be risk assessed and suitable
safeguards taken.
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3.3.13.1. Ladders

Ladders should only be used as a means of access and should be placed on firm, level and stable ground, and secured to prevent slipping or falling.
Ladders must not be used as a working platform unless it is reasonable to do so taking into account:

e The low risk nature of the work being carried out
e The duration of work
e the ability to prove it was not reasonably practicable to use alternative, more suitable work equipment.

If ladders are used, their use must comply with Schedule 6 of the Work at Height Regulations 2005 and should:

e Be suitable and of sufficient strength for the purposes for which it is being used
e Be placed on firm level ground
e Be secured, or other means used, to prevent it slipping or sliding

If used as a means of access there must be a suitable handhold to provide a safe stepping off point.
If the ladder run is greater than 9 metres, there should be intermediate landing areas or rest platforms wherever practicable
It is our company policy that ladders should be regularly inspected for continued suitability. Our inspection routine is set out as follows:

e Visually inspected by the user every time they are used
e Thoroughly examined by a nominated person every 4 months supported by a written record.
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