Lowestoft Town Council

Meeting of the Assets, Inclusion and Development Committee
First Floor, Hamilton House, Battery Green Road, Lowestoft, Suffolk, NR32 1DE
19:00 on 2 June 2025

MINUTES

Present: Clirs Wendy Brooks, Neil Coleby, Jen Jones, Andy Pearce, John Pitts, Bernie Rappensberger
(Chair), Deborah Ray and Elise Youngman

In Attendance: Lauren Elliott (Senior Committee and Project Clerk) and Taylor Williams (Committee
Clerk and Planning Assistant)

1. Welcome

The fire evacuation procedure and public right to report was explained and the meeting was
welcomed.

2. Toreceive and consider approval of apologies for absence
Apologies were received from Cllrs John Murray and Nick Webb with reasons provided. Clir
Pearce proposed approval of the apologies received; seconded by Clir Coleby; all in favour.

3. Declarations of Interests and dispensations
3.1. To receive declarations of Disclosable Pecuniary, Other Registerable and Non-
Registerable interests from councillors on items on the agenda — ClIr Pearce declared he
was the Chair of the Gunton Residents Association in relation to item 8.2.
3.2. To consider written requests for dispensations for interests and note dispensations
granted — No written requests for dispensations had been received.

4. To consider the draft minutes of the meeting on 12 May 2025
Cllr Jones proposed approval of the draft minutes; seconded by Clir Youngman; five votes in
favour and three abstentions.

5.  Public forum
An opportunity for the public to make comments on any matters on this agenda, and to
consider any advance comments from the public — No advance comments had been received
and no members of the public were in attendance.

6. Toreview and adopt Committee arrangements:

6.1. To note the membership of the Assets, Inclusion and Development Committee —
Membership was noted to include Cllrs Wendy Brooks, Neil Coleby, Jen Jones, John
Murray, Andy Pearce, John Pitts, Bernie Rappensberger (Chair), Deborah Ray, Nick Webb
(Deputy Chair) and Elise Youngman.

6.2. To appoint the Deputy Chair of the Assets, Inclusion and Development Committee — Clir
Jones nominated Cllr Webb who had expressed an interest in being appointed Deputy
Chair, the nomination was seconded by Cllr Pearce. There were no further nominations
and a vote was held with seven votes in favour and one vote against.

6.3. To note the Terms of Reference — ClIr Pearce proposed the Terms of Reference be
adopted with the amendments as follows:

e 3.1 - Officers to check and ensure the wording presents no legal impediment
with how meetings are called, as it seems to infer the Committee meets on an ad
hoc basis when it is scheduled as a monthly meeting.

e 4.1 - Officers to check the wording as it seems to infer that the Committee meets
on an ad hoc basis when it is scheduled as a monthly meeting.

e Section 4 — A separate item to be added to state the approved minutes are the
official record of the meeting.

e 5.4—-To be reworded to state ‘in the absence of the Chair and Deputy Chair’.
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e 5.7—-To be reworded to explain the Mayor and Deputy Mayor can attend
meetings in an ex officio capacity and if both are in attendance ex-officio then
only one may have voting rights for the meeting.

e 5.8—To be reworded to ‘within the public forum’.

e 6.1.2 - The wording to be checked in case it was intended to be ‘acquisition’ and
not ‘accrual’.

e 6.1.4-The wording to be checked to ensure it does not override the existing
officer delegation to apply for grants.

e 6.1.6 - ‘Improved’ to be changed to ‘approved’.

e 6.1.7 - The wording to be checked to ensure it does not override the existing
delegation to the Sports Officer.

e 7.1.1 and 8.3 — Officers to check if the Community Infrastructure Levy Reserve
was delegated to this Committee or if it was only under the jurisdiction of Full
Council.

e 8.3.2 —In addition to the Events budget, the Communications budget has also
been delegated to the Events and Communications Sub-Committee.

e The wording of the bold footnote to be checked in case it was intended to be
‘acquisition’ and not ‘accrual’.

It was noted that as these were clarifications to reflect pre-agreed and existing decisions,
therefore the changes could be made without a recommendation to Full Council.
Clir Coleby seconded ClIr Pearce’s proposal. A vote was held with seven votes in favour
and one abstention.

6.4. To agree the meeting schedule — ClIr Youngman proposed the meeting schedule remain
as the first Monday of the month at 19:00; seconded by ClIr Brooks; all in favour.

6.5. To review the delegations of this Committee — ClIr Pearce proposed to adopt the
delegations as set out in the Terms of Reference; seconded by Clir Coleby; all in favour.

6.6. To note this Committee’s responsibilities with regard to reviewing the Risk Register and
consider the relevant risks and ensure implementation of the control measures — The
Committee noted the Risk Register and officers confirmed relevant items would be tabled
quarterly for consideration, with information and evidence of risk management to be
provided to the Committee.

To monitor expenditure by this Committee and its Sub-Committees from their delegated
budgets
There was no update to provide on expenditure.

Parks and Open Spaces:
8.1. To review and adopt Parks and Open Spaces Sub-Committee arrangements, including the
following:
8.1a. To consider composition — Requests for membership had been received from Clirs
Wendy Brooks, Neil Coleby, Christine Moore, John Murray, Andy Pearce, John Pitts,
Bernadette Rappensberger and Elise Youngman.
Cllr Youngman proposed approval of the requests received; seconded by Clir Jones;
allin favour.
8.1b. To review and consider adoption of the Terms of Reference — ClIr Pearce proposed
adoption of the Terms of Reference with the following amendments, and noting
that the Sub-Committee can make further recommendations:
e 3.1 - Officers to check and ensure the wording presents no legal
impediment with how meetings are called, as it seems to infer the
Committee meets on an ad hoc basis when it is scheduled as a monthly
meeting.
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e 4.1 - Officers to check the wording as it seems to infer that the Committee
meets on an ad hoc basis when it is scheduled as a monthly meeting.

e Section 4 - A separate item be added to state the approved minutes are
the official record of the meeting.

e 5.2 -To be amended to state the Chair and Deputy Chair are elected at the
first meeting of the Sub-Committee.

e 5.4 -To be reworded to state ‘in the absence of the Chair and Deputy
Chair’.

e 5.7-To be reworded to explain the Mayor and Deputy Mayor can attend
meetings in an ex officio capacity and if both are in attendance ex-officio
then only one may have voting rights for the meeting.

e 5.8-To be reworded to ‘within the public forum’.

Cllr Youngman seconded the proposal and a vote was held with all in favour.
8.1c. To agree the meeting schedule — ClIr Pearce proposed to approve the current
schedule of the third Tuesday of the month at 19:00 and allow the Sub-Committee
to make recommendations to change the schedule; seconded by Clir Youngman; all
in favour.
8.1d. To review the delegations of the Sub-Committee — ClIr Pearce proposed to approve
the delegations to the Sub-Committee; seconded by Clir Coleby; all in favour.
To consider the purchase of a replacement willow tree for the Gainsborough Drive pond,
within a maximum budget of £450 — This was a recommendation from the Parks and
Grounds Maintenance Manager following an onsite meeting with residents. Cllr Pearce
proposed approval of the purchase and maximum budget with a delegation to officers to
decide the location of the willow tree; seconded by Clir Coleby; all in favour.
To consider a maximum budget for replacement and additional goal posts at Gunton
Community Park and Rosedale Park — ClIr Brooks proposed approval of the maximum
budget of £1,750; seconded by Clir Jones. Clir Pearce requested an amendment to specify
that the funding be allocated from the Parks Capital budget, which was agreed by Clirs
Brooks and Jones. A vote was held with all in favour.
To receive an update on the assessment of playing surfaces on the Town Council’s Multi-
Use Games Areas — ClIr Brooks proposed to support the officer recommendation that
only minor improvement works may be required for the playing surfaces in the future,
such as line painting; seconded by Cllr Youngman; all in favour.
To review the bids for the Thirlmere Walk play area tender and make a recommendation
to Full Council on the awarding of the contract (confidential) — This item would be
discussed in confidential session.

Events and Communications:

9.1.

To review and adopt Events and Communications Sub-Committee arrangements,
including the following:
9.1a. To consider composition — Requests for membership had been received from Clirs
Sonia Barker, Nasima Begum, Wendy Brooks, Neil Coleby, Christine Moore,
Christian Newsome, Andy Pearce, John Pitts, Bernadette Rappensberger and Nick
Webb.
Clir Pearce proposed approval of the requests received; seconded by Clir Jones; all
in favour.
9.1b. To review and consider adoption of the Terms of Reference — ClIr Pearce proposed
the Terms of Reference be adopted with the following amendments:
e 3.1 - Officers to check and ensure the wording presents no legal
impediment with how meetings are called, as it seems to infer the
Committee meets on an ad hoc basis when it is scheduled as a monthly
meeting.



Lowestoft Town Council

Meeting of the Assets, Inclusion and Development Committee
First Floor, Hamilton House, Battery Green Road, Lowestoft, Suffolk, NR32 1DE
19:00 on 2 June 2025

e 4.1 - Officers to check the wording as it seems to infer that the Committee
meets on an ad hoc basis when it is scheduled as a monthly meeting.

e Section 4 - A separate item be added to state the approved minutes are
the official record of the meeting.

e 5.2 -To be amended to state the Chair and Deputy Chair are elected at the
first meeting of the Sub-Committee.

e 5.4 -To be reworded to state ‘in the absence of the Chair and Deputy
Chair’.

e 5.7-To be reworded to explain the Mayor and Deputy Mayor can attend
meetings in an ex officio capacity and if both are in attendance ex-officio
then only one may have voting rights for the meeting.

e 5.8-To be reworded to ‘within the public forum’.

Cllr Youngman seconded the proposal and a vote was held with all in favour.
9.1c. To agree the meeting schedule — ClIr Pearce proposed to approve the current
schedule of the fourth Wednesday of the month at 10:00 and allow the Sub-
Committee to make recommendations to change the schedule; seconded by Clir
Youngman; all in favour.
9.1d. To review the delegations of the Sub-Committee — ClIr Pearce proposed to adopt
the delegations per the Terms of Reference; seconded by Clir Coleby; all in favour.
9.2. To consider an additional maximum budget of £2,500 for Suffolk Day — ClIr Pearce
proposed to approve the budget and request officers to follow up the event with
monitoring and evaluation to assess if desired aims of Suffolk Day (to promote this part of
Suffolk) were successful; seconded by Cllr Brooks. It was requested officers pass on the
Committee’s feedback to the Suffolk Day organisers on ensuring the event was
appropriately and adequately advertised. A vote was held with all in favour.

10. Allotments:
10.1. To review and adopt Allotments Sub-Committee arrangements, including the following:
10.1a. To consider composition — Requests for membership had been received from

Clirs Neil Coleby, Andy Pearce and Elise Youngman. The Chair of Lowestoft and
District Allotments Ltd (LDAL) was a non-Councillor member.
Clir Pearce proposed approval of the requests received; seconded by Clir
Coleby.
A query was raised on whether it would be more appropriate to form the Sub-
Committee as a working group instead as the new lease with LDAL was nearing
completion. The Committee agreed it should remain as a Sub-Committee as it
assisted in overseeing fourteen allotment sites.
Clir Pearce proposed approval of the requests received; seconded by Clir Jones;
allin favour.

Clir Brooks temporarily left the chamber at 19:55

10.1b. To review and consider adoption of the Terms of Reference — ClIr Pearce

proposed to adopt the Terms of Reference with the following amendments:

e 3.1 - Officers to check and ensure the wording presents no legal
impediment with how meetings are called, as it seems to infer the
Committee meets on an ad hoc basis when it is scheduled as a monthly
meeting.

e 4.1 - Officers to check the wording as it seems to infer that the Committee
meets on an ad hoc basis when it is scheduled as a monthly meeting.

e Section 4 - A separate item be added to state the approved minutes are
the official record of the meeting.



Lowestoft Town Council

Meeting of the Assets, Inclusion and Development Committee
First Floor, Hamilton House, Battery Green Road, Lowestoft, Suffolk, NR32 1DE
19:00 on 2 June 2025

e 5.2 -To be amended to state the Chair and Deputy Chair are elected at the
first meeting of the Sub-Committee.

e 5.4 -To be reworded to state ‘in the absence of the Chair and Deputy
Chair’.

e 5.7-To be reworded to explain the Mayor and Deputy Mayor can attend
meetings in an ex officio capacity and if both are in attendance ex-officio
then only one may have voting rights for the meeting.

e 5.8-To be reworded to ‘within the public forum’.

e 6.1.2-To be amended to include health and safety considerations.

ClIr Brooks returned to the chamber at 19:57

e 6.1.4—-To be amended to explain a representative of the Town Council is
appointed to attend LDAL meetings.

Clir Coleby seconded the proposal and a vote was held with seven votes in
favour and one abstention.

10.1c. To agree the meeting schedule — ClIr Pearce proposed to approve the current
schedule of the third Wednesday of the month, on a bi-monthly basis, at 10:00,
and allow for the Sub-Committee to make their own recommendations on the
schedule; seconded by Cllr Coleby; all in favour.

10.1d. To review the delegations of the Sub-Committee — ClIr Pearce proposed to
adopt the delegations per the Terms of Reference; seconded by Clir Youngman;
all in favour.

11. Community Safety:
11.1. To review and adopt Community Safety Sub-Committee arrangements, including the

following:

11.1a. To consider composition — Requests for membership had been received from
Clirs Connor Blowers, Neil Coleby, Jen Jones, Andy Pearce, John Pitts,
Bernadette Rappensberger, Elise Youngman and Nick Webb. Clir Jones
proposed approval of the requests received; seconded by Clir Pearce; all in
favour.

11.1b. To review and consider adoption of the Terms of Reference — ClIr Pearce
proposed adoption of the Terms of Reference with the following amendments:

e 3.1 - Officers to check and ensure the wording presents no legal
impediment with how meetings are called, as it seems to infer the
Committee meets on an ad hoc basis when it is scheduled as a monthly
meeting.

e 4.1 - Officers to check the wording as it seems to infer that the
Committee meets on an ad hoc basis when it is scheduled as a monthly
meeting.

e Section 4 - A separate item be added to state the approved minutes are
the official record of the meeting.

e 5.2 -Tobe amended to state the Chair and Deputy Chair are elected at
the first meeting of the Sub-Committee.

e 5.4 -To be reworded to state ‘in the absence of the Chair and Deputy
Chair’.

e 5.7-To be reworded to explain the Mayor and Deputy Mayor can
attend meetings in an ex officio capacity and if both are in attendance
ex-officio then only one may have voting rights for the meeting.

e 5.8-To be reworded to ‘within the public forum’.
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e 6.1.2-To be amended to include working with other local authorities
on issues relating to emergencies and public safety issues.
Clir Coleby seconded the proposal and a vote was held with all in favour.

It was suggested at the next Sub-Committee meeting that the Health
Declaration be reviewed.

11.1c. To agree the meeting schedule — ClIr Jones proposed to approve the current
schedule of third Wednesday of the month, on a bi-monthly basis, at 14:00 and
allow the Sub-Committee to make recommendations on its schedule; seconded
by CllIr Pearce; all in favour.

11.1d. To review the delegations of the Sub-Committee — ClIr Pearce proposed to
adopt the delegations per the Terms of Reference; seconded by Clir Coleby; all
in favour.

12. To review and consider adoption of Working Group arrangements for the Triangle Market
Working Group, The Ness Working Group and The Tree Working Group
All matters originally considered by these working groups were now at a stage where it
required Committee agreement on projects and expenditure and therefore the working
groups had fulfilled their purpose.

It was noted that the charter for the Triangle Market was being progressed via the legal items
considered by Full Council.

Cllr Brooks proposed to abolish the working groups as all matters were now dealt with by this
Committee or the Parks and Open Spaces Sub-Committee; seconded by ClIr Pearce; all in
favour.

It was noted that a standalone meeting was required to continue reviewing the Five-Year Plan,
with an update to be provided at the next Committee meeting.

13. Date of the next meeting
Monday 7 July 19:00

14. Items for the next agenda and close
An item was requested to receive an update on the Triangle Market charter, unless the charter
is already being considered by Full Council.
An item was requested for the agenda in the next three months for an initial review of the Risk
Register.

15. To resolve that under the Public Bodies (Admission to Meetings) Act 1960, the public be
excluded from the meeting on the grounds that publicity would be prejudicial to public
interest by reason of the confidential nature of the business to be transacted, namely any
legal issues relating to the matters on this agenda:

15.1. To consider any legal issues, including those above as required — Clir Coleby proposed
the meeting be moved to confidential session; seconded by Clir Youngman; all in favour.

The Chair closed the meeting to the public and moved to confidential session at 20:18
Clir Jones temporarily left the chamber at 20:18

8.5. To review the bids for the Thirlmere Walk play area tender and make a recommendation
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to Full Council on the awarding of the contract (confidential) — The two bids were
reviewed with some clarifications requested.

Cllr Jones returned to the chamber at 20:21
Clir Pearce proposed a delegation be made to the Parks and Open Spaces Sub-Committee to

make a recommendation directly to Full Council; seconded by ClIr Youngman; all in favour.

The Chair closed the meeting at 20:31

)
v

Signed: . _=
7 July 2025



