Lowestoft Town Council
Marina Theatre Project Committee

Thursday 10 July 2025 at 14:00
MINUTES

Present: Sonia Barker, Nasima Begum (Chair), Andy Pearce and non-Councillor members Emma Bellward
(Project Manager, East Suffolk Council), Norman Cullingford, Andy Gallant, Robin Townley and Sam
Vallerius (Marina Theatre Trust)

In attendance: Sarah Foote (Acting Town Clerk) and Lauren Elliott (Senior Committee and Project Clerk)
Public: There were no members of the public in attendance

15 Welcome
The fire evacuation procedure and public right to report were explained, and the meeting was
welcomed.

16 Apologies for absence
Apologies were received from Cllrs Wendy Brooks, Neil Coleby and Darren Newman, with reasons
provided. Clir Pearce proposed approval of the apologies received; seconded by Clir Barker; all in favour.
As there were three Town Councillors in attendance, only three of the non-Councillor members in
attendance at this meeting would be able to vote. The Project Manager was one of those, and it was
agreed Andy Gallant and Robin Townley would be the voting members on behalf of the Trust.

17 Declarations of interests and dispensations
17.1 Declarations of disclosable pecuniary, other registerable and non-registerable interests — There
were none.
17.2 Written requests for dispensations for disclosable pecuniary interests and note dispensations
granted — There were none.

18 The draft minutes of the meeting on 12 June 2025
Cllr Pearce identified a typographical error in the last paragraph of item 8 of the 12 June 2025 minutes,
but proposed approval of the minutes and confidential note with the amendment; seconded by Clir
Barker; all in favour.

19 Public Forum
No advance comments had been received and there were no members of the public in attendance.

20 Revisiting a prior resolution on the appointment of the Deputy Chair of this Committee, in light of
legal advice received
In law, the Chair of the meeting had a casting vote. The National Association of Local Councils
considered it inappropriate for a non-Councillor member to have casting vote, which could be used to
benefit the organisation they are representing. The original proposal to appoint a Trustee as the Deputy
Chair was to give both parties an equal voice. In light of the advice received, Cllr Pearce proposed to
follow the arrangement adopted by the Town Hall Project Committee to not have a Deputy Chair, but to
appoint a Councillor member of the Committee to preside over the meeting, in the event of the Chair’s
absence; seconded by ClIr Barker; all in favour.

21 An update report from the Project Manager, including the following:
21.1 The Highlight Report (some aspects may be confidential) — The project was nearly 70% complete.
A programme meeting had been held recently. Input Group had reported a four-week delay. The
targeted ‘soft opening’ was on 23 October and this did not impact the Theatre’s schedule. An
update programme had been requested and would be circulated the following week. From the
Quantity Surveyor’s report, the total project estimate was £3,014,000. 49% of the contingency
budgets had been spent to date. There had recently been a break-in at the site. Hand tools and
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accessories had been stolen. The Police had responded promptly and additional security cameras
and hoardings had been erected to secure the site. Site security would be considered further
during the confidential session. An update was provided on works to the café, toilet area and new
link building. The Town Council had made the decision to proceed with the additional works to the
Circle seating area in the auditorium. Building Control were visiting the site regularly and had
reported no issues. An application had been submitted for advertisement consent. Ventilation,
installation of the accessible toilet, brickwork, glazing, partitions, assessing of the floors and laying
of the new carpet were due to take place over the coming month.

21.2 The Risk Register (some aspects may be confidential) — To be considered during the confidential
session.

22 Any acceptance of the Funding Agreement and other legal matters regarding payments issued to the
Marina Theatre Trust to cover closed period (confidential)
To be considered during the confidential session.

23 Date of next meeting
Thursday 14 August 14:00.

24 Items for the next agenda and close
There were no requests for items to be added to the next agenda.
Clir Pearce proposed to move the meeting into confidential session; seconded by Clir Barker; all in
favour.

25 Admission to meetings
21.1 The Highlight Report (some aspects may be confidential) — There was a further discussion regarding
site security.

21.2 The Risk Register (some aspects may be confidential) — The Project Manager reported on an issue
which had not yet been added to the Risk Register but would be. It was considered the Town
Council should seek legal advice on its ability to intervene if required.

22 Any acceptance of the Funding Agreement and other legal matters regarding payments issued to the
Marina Theatre Trust to cover closed period (confidential) — An update was provided on the lease,

Funding Agreement and Management Services Agreement.

The meeting was closed at 14:40.

Signe: "
09 October 2025



