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MINUTES 
 

Present: Cllrs Connor Blowers, Neil Coleby (Deputy Chair), Andy Pearce (Chair) and Bernadette 
Rappensberger 
 
In Attendance: Sarah Foote (Acting Town Clerk) and Taylor Williams (Committee Clerk and Planning 
Assistant) 

76. Welcome 

The fire evacuation procedure and public right to report was explained and the meeting was 
welcomed.  

77. To receive and consider approval of apologies for absence 

Apologies were received from Cllrs Nasima Begum, Wendy Brooks, Paul Page and Graham 

Parker with reasons provided. Cllr Coleby proposed approval; seconded by Cllr 

Rappensberger; all in favour.  

 

78. Declarations of Interests and dispensations 

78.1. To receive declarations of Disclosable Pecuniary, Other Registerable and Non-
Registerable Interests from councillors on items on the Agenda – Cllrs Blowers and 
Rappensberger declared they had an informal discussion with a representative from the 
Seagull Theatre in relation to items 83.1a and 83.1b, but were not involved in the 
project or the Committee. Cllr Pearce declared he had advance knowledge of the 
application under item 83.1b and had queried the applicant on when funding would be 
required. Cllr Pearce declared he had advance of the application under item 83.1c and 
had notified the applicant of the application submission deadline.  

78.2. To consider written requests for dispensations for Disclosable Pecuniary Interests and 
note dispensations granted – No written requests for dispensations had been received. 

79. To consider the draft minutes and confidential note of the meeting on 8 October 2024 and 

the extraordinary meeting on 28 October 2024 

Cllr Pearce proposed approval of the draft minutes and confidential note of the meeting on 8 

October, noting that the financial report was due to be inserted; seconded by Cllr Blowers; all 

in favour. The minutes of the meeting on 28 October were in progress. 

 

80. Public forum 

An opportunity for the public to make comments on any matters on this agenda, and to 
consider any advance comments from the public – No advance comments had been received 
and no members of the public were in attendance.  

81. Budget and Loan 

81.1. To monitor the budget for 2024-2025, including delegated Committee and Sub-
Committee budgets – Through the Budget and Loan Working Group, the Committee 
were aware of which budgets may be challenged and would await further monthly 
briefings from the Budget and Loan Working Group.  
81.1a. To consider possible costs in relation to the BoxUp installation at Normanston 

Park following Year One (some aspects may be confidential) – Previously, 
landowner permission had been given for a BoxUp installation near the sports 
facilities in Normanston Park, with funding sourced via the Community 
Partnership. This service provides the free hire of sports equipment at no cost to 
Lowestoft Town Council (LTC).  
 
The initial one-year rental was likely due to expire on the Normanston Park 
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installation.  
 
The rental could be renewed for a further year, or it could be purchased (and the 
purchase cost would be discounted by the accumulated cost of the first-year 
rental). There was uncertainty on whether East Suffolk Council (ESC) intended to 
exercise the right to renew the one-year rental (and whether they would also 
seek a contribution from the parish) or if they would consider exercising the right 
to buy or ask LTC to consider exercising the right to buy. It was requested this be 
discussed further with ESC and to confirm if the Budget and Loan Working Group 
need to factor this into the budget consideration.  

81.1b. To consider legal costs still to be invoiced (confidential) – This item would be 
discussed in confidential session as it related to a specific legal cost. 

81.2. To note any bank reconciliations – August had been completed and September was in 
progress. 

81.3. To review progress with preparation of the 2025/2026 budget and consider associated 
timescales and communications (some aspects may be confidential)   
81.3a. To consider consultancy costs (some aspects may be confidential) – This item 

would be discussed in confidential session.  
81.3b. To consider possible costs in relation to the BoxUp installation at Denes Oval and 

other potential locations (some aspects may be confidential) – The installation at 
Denes Oval had been agreed by the Community Partnership, but they were in 
the process of taking an overall poll of opinion from all members who were not 
in attendance at the meeting. It would need to be confirmed if ESC intended to 
install a locker as agreed at the Community Partnership meeting and what they 
proposed to do at end of the first year of rental so it could be accommodated in 
the 2025/2026 budget if required. 

82. Payments and Receipts: 

82.1. To note the income and expenditure reports for October 2024 and November 2024 to 
date, including payments made under delegated authority (see schedules) – Cllr Pearce 
proposed acceptance of the report as a true and accurate record of payments and 
income; seconded by Cllr Coleby; all in favour.  
 
The precept demand was due to be submitted by January 2025, therefore the Budget 
and Loan Working Group may need to arrange extra meetings to cover the Town Hall, 
the Marina Theatre, staff related matters including training, offices, consultancy costs 
and professional services. A separate meeting would also be required to discuss the 
budget for Unit 2 and grounds maintenance, with input to be received from the 
Grounds Maintenance Team and Facilities and Contracts Manager by December 2024. It 
was suggested the Project Manager for the Town Hall attend the meeting to discuss the 
Town Hall budget. The meeting concerning the Marina Theatre budget would have 
access to the Project Manager’s report with all known costs and would also need to 
cover the theatre costs for the financial year separate to the project with an order of 
priority provided by the Marina Theatre.  
 
It was agreed to have a poll sent to members to try and schedule in at least two 
meetings a week in the lead up to the Finance and Governance meeting on 9 December 
and the Full Council meeting on 19 December. A presentation could be provided to the 
Finance and Governance Committee from the Budget and Loan Working Group and 
Finance Manager to set out the budget recommendations and rationale.  

82.2. To consider any payments for approval (see schedule) – There were no payments for 
approval.  
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Table 1 October and November Payments 

Date Payment to Description Amount Auth Category 

10/10
/2024 

Sage Global 
Services Ltd 

Payroll 5/10-4/11 £19.75 + £3.95 VAT = 
£23.70 

FC240521 
11.1C 

Administration 

11/10
/2024 

Nasima Begum Germany 
reimbursement 

£45.90 FC240521 
11.1C 

Events & 
Grants 

11/10
/2024 

Suffolk County 
Council 

Road close app'n 
H'ween Mrkt 

£150.00 FC240521 
11.1C 

The Triangle 
Market 

11/10
/2024 

C Meek Mileage Oct £61.53 FC240521 
11.1C 

Climate 
Emergency 

11/10
/2024 

R J Pryce & Co 
Ltd 

Nuts, bolts, 
washers, screw 

£41.50 + £8.30 VAT = 
£49.80 

FC240521 
11.1C 

Administration 

11/10
/2024 

Fleet 96 Rentals 
Ltd 

Hire 9/9 - 9/10/24 £900.00 + £180.00 VAT = 
£1,080.00 

FC240521 
11.1C 

Administration 

11/10
/2024 

Austen Group Ltd Wheelie bin liners £218.75 + £43.75 VAT = 
£262.50 

FC240521 
11.1C 

Climate 
Emergency 

11/10
/2024 

Excite Solutions 
Ltd 

Grounds maint (2 
visits) - Sep 

£1,150.00 + £230.00 
VAT =£1,380.00 

FC240521 
11.1C 

Administration 

11/10
/2024 

Smith Bros 
Timber (East 
Anglia 

Screws & nails £13.26 + £2.64 VAT = 
£15.90 

FC240521 
11.1C 

Administration 

11/10
/2024 

Seletar Signs 6 x correx signs £240.00 + £48.00 VAT = 
£288.00 

AID 
231106 
130 

The Triangle 
Market 

11/10
/2024 

East Suffolk 
Services Ltd 

Bin collections £2,294.50 + £458.90 
VAT = £2,753.40 

FC240521 
11.1C 

Climate 
Emergency 

11/10
/2024 

Travis Perkins 
Trading Company 

15 bitumen 
macadam 

£179.85 + £35.97 VAT = 
£215.82 

FC240521 
11.1C 

Administration 

11/10
/2024 

HS Procurement 
Associates Ltd 

Evaluate tenders £1,400.00 + £280.00 
VAT = £1,680.00 

FC240521 
11.1C 

Marina Theatre 

11/10
/2024 

Peter Colby 
Commercials Ltd 

Electric 16/7 - 
8/10/24 

£1,037.44 + £207.50 
VAT = £622.47 

FC240521 
11.1C 

Workshop 

11/10
/2024 

East Suffolk 
Services Ltd 

Bin collection 1/10 - 
31/12/2024 

£188.50 + £37.70 VAT = 
£226.20 

FC240521 
11.1C 

Climate 
Emergency 

11/10
/2024 

Screwfix Shelving unit, 
vacuum,pipe, boots, 
hose 

£364.96 + £52.38 VAT = 
£417.34 

FC240521 
11.1C 

Administration 

11/10
/2024 

Omnex Profilm 
Ltd 

Barco SMPS & LPS £1,535.00 + £307.00 
VAT = £1,842.00 

FC240521 
11.1C 

Marina Theatre 

11/10
/2024 

Stephen Amer 
Music 

Rogue Shanty Buoys 
- Heritage 

£250.00 + £0.00 VAT = 
£250.00 

FC240521 
11.1C 

The Triangle 
Market 

11/10
/2024 

Ace Clearance 
East Anglia Ltd 

Bulk disposals £1,238.00 + £0.00 VAT = 
£1,238.00 

FC240521 
11.1C 

Climate 
Emergency 

11/10
/2024 

East Coast 
Mower Services 

Repairs on van 
DN70 ZYZ 

£608.04 + £0.00 VAT = 
£608.04 

FC240521 
11.1C 

Administration 

11/10
/2024 

Rank-Broadley 
Sculpture Ltd 

Britten as a Boy 
bronze maquet 

£4,000.00 + £800.00 
VAT = £4,800.00 

FG24081
9 37.2a 

Art, Heritage & 
Museums 

11/10
/2024 

Wave Ltd Water rates 
Kensington Gardens 
Toilets 

£369.15 + £73.83 VAT = 
£442.98 

FC240521 
11.1C 

Kensington 
Garden Park 

14/10
/2024 

Fuel Card 
Services Ltd 

Vehicle Fuel £107.20 + £21.44 VAT = 
£128.64 

FC 
240521 
11.1C 

Climate 
Emergency 

15/10
/2024 

D P 
Hickinbotham 

Parking Reimburse £2.50 + £0.50 VAT = 
£3.00 

FC240521 
11.1C 

Office 
Accommodatio
n 

15/10
/2024 

Michael Nursey Vinegar reimburse £3.00 FC240521 
11.1C 

Administration 
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15/10
/2024 

HMRC HMRC Sep 24 £14,855.66 FC 
240521 
11.1C 

Staff, Training 
and CPD 

15/10
/2024 

C&C Consulting 
Services Ltd 

Health and Safety 
Support 

£825.75 + £165.15 VAT = 
£990.90 

FC 
240521 
11.1C 

Elections and 
Professional 
Fee 

16/10
/2024 

Eon Energy Whitton Hall 
Electric 

£9.00 FC 
240521 
11.1C 

Community 
Halls 

16/10
/2024 

Credit Card 
Account 

Credit Card 
Purchases 

£1,096.15 FC 
240521 
11.1C 

Administration 

17/10
/2024 

C&C Consulting 
Services Ltd 

H&S Advisor day 
mileage 5.9.24 

£49.50 + £9.90 VAT = 
£59.40 

FC240521 
11.1C 

Elections and 
Professional 
Fee 

18/10
/2024 

NPower Ltd Electric - Triangle 
Sep 24 

£471.05 + £23.55 VAT = 
£494.60 

FC240521 
11.1C 

The Triangle 
Market 

18/10
/2024 

Ernest Doe & 
Sons Ltd 

Used 'Z' Brush £900.00 + £180.00 VAT = 
£1,080.00 

FC240521 
11.1C 

Play Areas - 
General 

18/10
/2024 

Ernest Doe & 
Sons Ltd 

Used Turf Verticlean £2,500 + £500 VAT = 
£3,000.00 

FC240521 
11.1C 

Play Areas - 
General 

18/10
/2024 

Need2Store Ltd Unit 164 18/10-
18/11/24 

£200.00 + £40.00 VAT = 
£240.00 

FC240521 
11.1C 

Art, Heritage & 
Museums 

21/10
/2024 

NPower Ltd Electric Naval 
Museum Sep 24 

£967.98 + £193.60 VAT = 
£1,161.58 

FC240521 
11.1C 

Sparrows Nest 

21/10
/2024 

NPower Ltd Electric Ken Gdns 
Sep 24 

£94.21 + £4.71 VAT = 
£98.92 

FC240521 
11.1C 

Kensington 
Garden Park 

21/10
/2024 

NPower Ltd Electric Kens Gdns 
Sept 24 

£99.03 + £4.95 VAT = 
£103.98 

FC240521 
11.1C 

Kensington 
Garden Park 

21/10
/2024 

NPower Ltd Electric Denes Oval 
Sep 24 

£407.58 + £20.38 VAT = 
£427.96 

FC240521 
11.1C 

Denes Oval 

21/10
/2024 

NPower Ltd Electric Pakefield 
WC's 01/09/2024 

£72.57 + £3.63 VAT = 
£76.20 

FC240521 
11.1C 

Public 
Conveniences 

21/10
/2024 

Fuel Card 
Services Ltd 

Oct 24 Diesel £147.48 + £29.50 VAT = 
£176.98 

FC240521 
11.1C 

Climate 
Emergency 

22/10
/2024 

Howsham 
Memorials 

Lettering for wedge £190.00 FC240521 
11.1C 

Events & 
Grants 

22/10
/2024 

Hero Hire Raptor walkabout £360.00 AID 
240205 
190.2a 

Triangle 
Market 

22/10
/2024 

East Coast 
Mower Services 

Clean Dpf filter 
DN70 ZYZ 

£81.42 + £0.00 VAT = 
£81.42 

FC240521 
11.1C 

Administration 

22/10
/2024 

Garden Tea 
Rooms 

Buffet Lunch Asset 
tour 16.1 

£93.50 FC240521 
11.1C 

Administration 

22/10
/2024 

The Hotel 
Victoria 

Awards Ceremony 
15.11.24 

£291.67 + £58.33 VAT = 
£350.00 

Events 
240828 
19.4 

Events & 
Grants 

22/10
/2024 

Essex and Suffolk 
Water 

Normanston Water 
10/5- 02/10/2024 

£1,002.95 FC240521 
11.1C 

Normanston 
Park 

22/10
/2024 

Alexander Brain Brass Quintet 
Remembrance Day 

£350.00 + £0.00 VAT = 
£350.00 

FC240521 
11.1C 

Events & 
Grants 

22/10
/2024 

Ace Clearance 
East Anglia Ltd 

Oct clearance part 2 £882.00 FC240521 
11.1C 

Climate 
Emergency 

23/10
/2024 

British Gas Whitton Hall Gas Q2 £132.06 FC240521 
11.1C 

Community 
Halls 

23/10
/2024 

SALARIES Salaries October £45,215.76 FC 
171205 
176.1 

Staff, Training 
and CPD 
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24/10
/2024 

NPower Ltd Electric - WC 
Rotterdam 
01/09/2024 

£52.99 + £2.65 VAT = 
£55.64 

FC240521 
11.1C 

Public 
Conveniences 

24/10
/2024 

NPower Ltd Electric Normanston 
Sep24 

£144.49 + £7.22 VAT = 
£151.71 

FC240521 
11.1C 

Normanston 
Park 

28/10
/2024 

EE Limited Phone Charges £916.55 FC240521 
11.1C 

Administration 

28/10
/2024 

Eon Energy P/Ledger Electronic 
Payment 

£5.00 FC 
240521 
11.1C 

Community 
Halls 

28/10
/2024 

Fuel Card 
Services Ltd 

P/Ledger Electronic 
Payment 

£320.66 + £64.13 VAT = 
£384.79 

FC240521 
11.1C 

Climate 
Emergency 

28/10
/2024 

NPower Ltd Electric Town Hall 
Credit Note 

-£14,134.06 TH 
Project 

Town Hall 

29/10
/2024 

C Meek Halloween Market £218.64 AID 
240205 
190.2a 

The Triangle 
Market 

29/10
/2024 

Maria Kinsella Halloween market 
performer 

£50.00 + £0.00 VAT = 
£50.00 

FC240521 
11.1C 

The Triangle 
Market 

29/10
/2024 

Josh Harbord Halloween Market 
performer 

£50.00 + £0.00 VAT = 
£50.00 

FC240521 
11.1C 

The Triangle 
Market 

30/10
/2024 

The Marina 
Theatre Trust 

Arts & crafts for 
Halloween 

£100.00 + £0.00 VAT = 
£100.00 

AID 
240205 
190.2a 

The Triangle 
Market 

30/10
/2024 

Northumbrian 
Water Group Ltd 

Monitor & Maint 
Oct 24 

£1,548.30 + £309.66 
VAT = £1,857.96 

FC240521 
11.1C 

Administration 

30/10
/2024 

Smith Bros 
Timber (East 
Anglia 

Broom, screws, 
nuts, etc. 

£46.16 + £9.24 VAT = 
£55.40 

FC240521 
11.1C 

Administration 

30/10
/2024 

Ivy Scott CDS 
Consultancy 

Black History month 
Oct 24 

£350.00 Events 
240123 
94c 

Events & 
Grants 

30/10
/2024 

Parkers Pitches 
Ltd 

End of season 
renovation 

£1,920.00 + £320.00 
VAT = £2,240.00 

FC240521 
11.1C 

Administration 

30/10
/2024 

Ventura Cottage Grant Devereux 
Wall Advert 

£148.00 + £0.00 VAT = 
£148.00 

F&G2406
24 10.1F 

Events & 
Grants 

30/10
/2024 

Travis Perkins 
Trading Company 

Caberfloor Belle 
Vue Cottage 

£28.92 + £5.78 VAT = 
£34.70 

FC240521 
11.1C 

Administration 

30/10
/2024 

Fleet Line 
Markers Ltd 

10l Pitchmarker 
Super 

£183.10 + £36.62 VAT = 
£219.72 

FC240521 
11.1C 

Administration 

30/10
/2024 

Harrod Sport Football net clips, 
post hooks 

£46.33 + £9.27 VAT = 
£55.60 

FC240521 
11.1C 

Administration 

30/10
/2024 

Broadland Group 
Ltd 

Mgt Survey 
Maritime Museum 

£575.00 + £115.00 VAT = 
£690.00 

FC240521 
11.1C 

Administration 

30/10
/2024 

Great Yarmouth 
Heating 
Company 

Annual Serv/L'Lord 
Cert Oval 

£83.33 + £16.67 VAT = 
£100.00 

FC240521 
11.1C 

Administration 

30/10
/2024 

MossKing 
Associates Ltd 

Proj Mgt Sep 24 
Town Hall 

£5,389.00 + £0.00 VAT = 
£5,389.00 

FC40521 
11.1C 

Town Hall 

30/10
/2024 

MossKing 
Associates Ltd 

LTH189 Proj Mgt 
Sep 

£2,250.00 TH 
Project 

Town Hall 

30/10
/2024 

Broadland 
Security Alarms 

Service fire alarm £63.00 + £12.60 VAT = 
£75.60 

FC240521 
11.1C 

Administration 

30/10
/2024 

Toilets To Go Portaloos TM 
7/9/24 

£200.00 + £40.00 VAT = 
£240.00 

AID 
240205 
190.2a 

The Triangle 
Market 

30/10
/2024 

Toilets To Go Pride Event 
portable toilets 

£700.00 + £140.00 VAT = 
£840.00 

FC230822 
76.3 

Events & 
Grants 
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30/10
/2024 

Binder Ltd Sewage 
Disp/service - 
Uplands 

£308.50 + £23.30 VAT = 
£331.80 

FC240521 
11.1C 

Community 
Halls 

30/10
/2024 

Smith Bros 
Timber (East 
Anglia 

Misc fixings £12.14 + £2.44 VAT = 
£14.58 

FC240521 
11.1C 

Administration 

30/10
/2024 

Smith Bros 
Timber (East 
Anglia 

Primer/Hammerite £30.49 + £6.10 VAT = 
£36.59 

FC240521 
11.1C 

Administration 

30/10
/2024 

Smith Bros 
Timber (East 
Anglia 

Posts for Gunton 
Park 

£77.40 + £15.48 VAT = 
£92.88 

FC240521 
11.1C 

Parks and 
Open Spaces 

30/10
/2024 

Travis Perkins 
Trading Company 

Black bitumen £179.85 + £35.97 VAT = 
£215.82 

FC240521 
11.1C 

Administration 

30/10
/2024 

Travis Perkins 
Trading Company 

Black bitumen 
macadam 

£179.85 + £35.97 VAT = 
£215.82 

FC240521 
11.1C 

Administration 

30/10
/2024 

Munnings 
Supplies Ltd 

Kneepad/gloves/bo
ots 

£70.00 + £14.00 VAT = 
£84.00 

FC240521 
11.1C 

Office 
Accommodatio
n 

30/10
/2024 

Munnings 
Supplies Ltd 

Trousers £35.00 + £7.00 VAT = 
£42.00 

FC240521 
11.1C 

Office 
Accommodatio
n 

30/10
/2024 

R J Pryce & Co 
Ltd 

Fire Exit signs, 
brush, fuses etc 

£130.91 + £26.18 VAT = 
£157.09 

FC240521 
11.1C 

Administration 

30/10
/2024 

East Suffolk 
Services Ltd 

Waste bin 15 Aug - 
30 Sep 

£74.75 + £14.95 VAT = 
£89.70 

FC240521 
11.1C 

Climate 
Emergency 

30/10
/2024 

PHS Group Sanitary Whitton 
Nov 24- 01/11/2025 

£297.96 + £59.59 VAT = 
£357.55 

FC240521 
11.1C 

Community 
Halls 

30/10
/2024 

PHS Group Sanitary N'ston Nov 
24-Nov 25 

£131.82 + £26.36 VAT = 
£158.18 

FC240521 
11.1C 

Community 
Halls 

30/10
/2024 

Ben Burgess 
GroundsCare 
Equipm 

Top link assembly 
cat 

£26.43 + £5.29 VAT = 
£31.72 

FC240521 
11.1C 

Administration 

30/10
/2024 

Wilco Motor 
Spares Ltd 

Screenwash/glass 
fibre kit/oil 

£33.00 + £6.60 VAT = 
£39.60 

FC240521 
11.1C 

Administration 

30/10
/2024 

East Suffolk 
Council 

By-Elections 29.2 & 
2.5.24 

£23,171.49 + £0.00 VAT 
= £23,171.49 

FC240521 
11.1C 

Elections and 
Professional 
Fee 

30/10
/2024 

Origin Amenity 
Solutions 

Pro-spread 
topdressing SN 

£1,310.40 + £262.08 
VAT = £1,572.48 

FC240521 
11.1C 

Administration 

30/10
/2024 

Origin Amenity 
Solutions 

Pro-spread 
topdressing 

£1,747.20 + £349.44 
VAT = £2,096.64 

FC240521 
11.1C 

Administration 

30/10
/2024 

Pearce & Kemp 
Limited 

Repair lights at 
Denes Oval 

£61.66 + £12.33 VAT = 
£73.99 

FC240521 
11.1C 

Administration 

30/10
/2024 

Kompan Ltd Inspection Oct 24 £1,663.41 + £332.68 
VAT = £1,996.09 

FC240521 
11.1C 

Play Areas - 
General 

30/10
/2024 

Garden Discount 
Centre Ltd 

2 backpack blowers £1,167.50 + £233.50 
VAT = £1,401.00 

FC240521 
11.1C 

Play Areas - 
General 

30/10
/2024 

East Point 
Business Services 

Service chge HH 
1/10- 31/12/2024 

£6,546.75 + £1,309.35 
VAT = £7,856.10 

FC240521 
11.1C 

Office 
Accommodatio
n 

30/10
/2024 

East Point 
Business Services 

Rent HH 1/10/24 - 
31/12/24 

£7,216.15 + £1,443.23 
VAT = £8,659.38 

FC240521 
11.1C 

Office 
Accommodatio
n 

30/10
/2024 

East Coast 
Mower Services 

Service leaf blower £168.39 + £0.00 VAT = 
£168.39 

FC240521 
11.1C 

Administration 

30/10
/2024 

Alexander Brain Brass Quintet 
Remembrance Day 

£1,050.00 + £0.00 VAT = 
£1,050.00 

FC240521 
11.1C 

Events & 
Grants 
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30/10
/2024 

Andrew Morton 
Associates Ltd 

LTH188 Stage 4 £4,800.00 + £960 VAT = 
£5,760.00 

TH 
Project 

Town Hall 

30/10
/2024 

AJ Builders Marina-Clean re 
kittiwake nest 

£2,136.00 + £427.20 
VAT = £2,563.20 

FC240521 
11.1C 

Marina Theatre 

30/10
/2024 

Munnings 
Supplies Ltd 

Combat trousers & 
boots 

£53.00 + £10.60 VAT = 
£63.60 

FC240521 
11.1C 

Office 
Accommodatio
n 

30/10
/2024 

East Coast 
Waste 

Waste/skip £303.33 + £60.67 
VAT = £364.00 

FC240521 
11.1C 

Climate 
Emergency 

30/10
/2024 

Elecosoft 
UK Ltd 

ShireSystem 
software/trai
ning 

£12,233.20 + 
£2,446.64 VAT = 
£14,679.84 

FC240924 
104.3C 

Administration 

30/10
/2024 

B R Shreeve & 
Sons Ltd 

Minibus for Asset 
tour 

£675.00 FC240521 
11.1C 

Staff, Training 
and CPD 

30/10
/2024 

Jewson Scruffs ridge 
footwear 

£44.41 + £8.88 VAT = 
£53.29 

FC240521 
11.1C 

Office 
Accommodatio
n 

30/10
/2024 

East Point 
Business Services 

Service Chg 1/10/23 
- 30/09/2024 

£1,890 + £378 VAT = 
£2,268.00 

FC240521 
11.1C 

Office 
Accommodatio
n 

30/10
/2024 

MossKing 
Associates Ltd 

TH Project £270.00 TH 
Project 

Town Hall 

31/10
/2024 

Unity Trust Bank Service Charge £31.80 FC240521 
11.1C 

Administration 

 

83. Grants and Sponsorships 

83.1. To note the receipt of the following grant applications and consider whether they 
require urgent consideration: 
83.1a. The Seagull Lowestoft CIC - £1,500 – It was noted that this project was to be 

done in partnership with the Claremont Pier, however no funds would be 
provided to the Claremont Pier. Cllr Pearce proposed approval of the application, 
with a delegation to officers to liaise with the applicant to review the schedule of 
performance fees prior to payment, only to ensure the payment is for 
performance fees and not a different element that the grant application scheme 
is not able to cover. Once the booking details were available and could be 
verified, the grant would be paid out within the agreed £1,500. Cllr Blowers 
seconded the proposal and a vote was held with all in favour.  

83.1b. Lowestoft Carnival - £6,710 – Cllr Pearce proposed approval of the application 
with communication of the early decision to reassure the applicants that funding 
has been secured and can be cited as match-funding if required. The payment 
itself would be made in April 2025 from the 2025/2026 Grants budget. Officers 
would also ask the applicant that in planning for year two and onwards, they 
would give consideration to avoid scheduling conflicts with the Beccles Carnival 
and to try and bring in other stakeholders, with Suffolk County Council engaged 
as the Highways Authority to try and secure funding for the bridge closure, or 
waiver of fees, to facilitate a cross-town carnival; Cllr Coleby seconded the 
proposal and a vote was held with all in favour.  

83.1c. Paper-works - £1,469.40 – It was noted the application was from a business and 
had been reviewed for eligibility. Cllr Pearce noted its eligibility in line with the 
following sections from the Grants Policy: 

• 1.2 – Lowestoft Town Council reserves the right to deviate from the policy if 
it is considered appropriate to do. It was noted this should not be exercised 
arbitrarily.  

• 2.1a – Eligible organisations include Lowestoft-based charities, clubs, 
associations, groups or other organisations whose activities benefit the 
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community. This application would be classed as an ‘other organisation’ that 
benefits the community.  

• 3.1b – Non-eligible applications are defined as those from individuals, 
private business and for profit organisations. This application was not from a 
‘for profit’ organisation. It’s works includes the production of a newsletter 
which is distributed for free. The applicant covers the printing costs for the 
newsletter with some support from advertising.  

• 4.1 – The project must make Lowestoft a better place to live and provide a 
long lasting and sustainable benefit to Lowestoft. This application will 
provide a benefit to the community by communicating and promoting 
events in the arts and cultural sector. The area it is focussed on is a target 
regeneration area.  

• 5.1 – The listed items under what was unlikely to be funded was considered 
to not be applicable to this application.  

 
Cllr Coleby suggested if the applicant were to seek long-term funding then Full 
Council could agree an annual sponsorship or advertisement arrangement.  

 

Cllr Pearce proposed to approve the grant with three of the twelve months 
funding to be allocated from this year’s Grants budget and paid in January 2025, 
and the following nine months to be allocated from the 2025/2026 Grants 
budget. Officers would initiate a discussion with the applicant if they would like 
to consider a sponsorship arrangement to cover the following years. Cllr Coleby 
seconded the proposal.  
The Acting Town Clerk noted that the issue itself requests £100 for sponsorship 
per issue and queried if that matched the annual fee the application is seeking. 
The Committee agreed the £100 sponsorship may not cover all costs required in 
the production of the newsletter, which has been covered in the application 
form.  
The Acting Town Clerk queried how the Committee wished to proceed should the 
newsletters funding by Lowestoft Town Council also carry advertisements and 
sponsorships of other organisations that are contrary to Lowestoft Town 
Council’s policies. Furthermore, with Lowestoft Town Council funding the 
printing, production and distribution of the newsletters, would the partnership 
still accept sponsorship for those issues. 
The Committee noted this and whilst the original proposal was maintained, 
officers were asked to request reassurance from the applicant on how LTC could 
avoid being associated with a sponsoring organisation that may be contrary to its 
policies, such as by the placement of the acknowledgement to Lowestoft Town 
Council. It was noted this was not a condition of the grant. A vote was held with 
all in favour.  

84. Other financial and governance matters, including: 

84.1. To consider the feedback from the Finance and Governance Committee Schedule poll 
and make a recommendation to Full Council on a new regular meeting schedule – All 
efforts had been made the find an alternative meeting date that would ensure the 
highest level of attendance to the meetings and minimise the risk of inquorate 
meetings. The poll results had indicated a majority preference for the second Monday 
of the month at 15:00. It was noted Cllr Begum and the Acting Town Clerk would not be 
able to attend on that date. Cllr Pearce proposed the second Monday of the month at 
15:00 be recommended to Full Council as this Committee’s new schedule; seconded by 
Cllr Blowers; all in favour.  

84.2. To note the award of the contract to replace cricket nets at Denes Oval – The awarding 
of the contract was noted and the work would be completed before March 2025. 
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84.3. To consider costs for additional tennis and pickleball equipment – Cllr Pearce proposed 
to endorse the officer recommendation for a maximum budget of £550 for additional 
equipment, with a delegation to officers to spend within that maximum budget and a 
delegation to the Finance Manager to decide the budget allocation; seconded by Cllr 
Blowers; all in favour. 

84.4. To consider approval of hire of additional vehicle for grounds maintenance from 1 
December 2024 to 31 March 2025 – The temporary hire of a vehicle was to enable a 
new member joining the Building Maintenance Team to undertake their work without 
the need to schedule in vehicle use with the wider Grounds Maintenance Team. Cllr 
Pearce proposed approval with a delegation to the Finance Manager to determine the 
budget allocation of the hire, subject to the hire period being the specified four months 
and having a further discussion on vehicle leasing in the 2025/2026 budget and its 
potential addition to the fleet insurance and servicing costs; seconded by Cllr Coleby; all 
in favour.  

84.5. To consider any recommendations from Personnel Committee for expenditure on 
consultancy services (some aspects may be confidential) – This item would be discussed 
in confidential session as it related to the circumstances of individual employees.  

84.6. To consider a request to provide a Councillor with a Town Council mobile device (some 
aspects may be confidential) – This item would be discussed in confidential session as it 
related to the personal circumstances of an individual Councillor. 

84.7. To consider a delegation to officers to receive and resolve requests from Councillors to 
be provided with a Town Council mobile device to access Town Council emails – All 
Councillors were allocated an LTC laptop, however issues had been raised with access in 
particular circumstances where it would not be feasible to carry a laptop. Full Council 
had resolved to allow the allocation of a LTC mobile device, in addition to the laptop, 
noting that the data security of the council was the most important priority, and any 
data should only be accessed from a LTC device. However, Councillors could only 
receive a mobile device if they could demonstrate how the current system 
disadvantages them that necessitates the provision of a mobile device.  
 
Cllr Pearce proposed a delegation be made to officers to evaluate any future requests 
from Councillors and make the decision on whether the case presented warrants the 
use of a mobile device, and when assessing the request to discuss with applicant if there 
would be any accessibility issues with an alternative device; seconded by Cllr Coleby; all 
in favour.    

84.8. To consider additional procurement advice (some aspects may be confidential) – The 
Acting Town Clerk advised this item be discussed in confidential session as the matter 
was contractually sensitive.  

85. To review the following policies: 

85.1. Acquisitions and Disposal – The following changes were suggested:  

• Merge 3.6 and 3.10 in 3.3 by adding following paragraph: ‘Before the Town Council 
acquires any artefact, it will satisfy itself that the artefact has not been obtained 
through illicit or unethical means and that any licence or other legal requirement has 
been or can be secured. Similarly, the Town Council will ensure that the care or 
disposal of any artefact in its possession will be carried out legally, ethically, and with 
due diligence.’ 

• Amalgamate 3.11 into 3.9 with the following wording: ‘The care of artefacts will take 
into account any appropriate preservation and remediation requirements that may 
be necessary, where practicable. If the Town Council is unable to meet the specialist 
care requirements of any significant documents in its possession, it will seek to place 
them in a suitable repository that can meet those needs, and where possible a 
repository within or close to Lowestoft.’  

• The following amendments to 3.16: 
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• ‘Or made under delegation’ reword to ‘including those made under delegation’.  

• ‘Including in relation to’ reword to ‘regarding’. 

• ‘Acquisitions, disposal and storage’ reword to ‘acquisitions, storage and care, 
and disposal’.  

• 4.4 reword ‘destruction is acceptable’ to ‘destruction may be acceptable’.  
Cllr Pearce proposed the policy be recommended to Full Council for adoption, subject to 
the amendments made as listed; seconded by Cllr Rappensberger; all in favour.  
 
Cllr Pearce proposed a recommendation be made to Full Council to consider an addition 
to the policy that should any item be available for sale at an auction, then a delegation 
be made to officers in conjunction with the Assets, Inclusion and Development 
Committee (AID) to make a decision on the acquisition, but only where the purchase 
would be time sensitive and the per item value was £2,500 or less. This would be 
subject to the majority number of AID members in favour of acquisition being equal to 
the quorum of the Committee. This delegation should be used as a last resort, if time 
permits then the acquisition would be discussed and decided by AID. Cllr Coleby 
seconded the proposal and a vote was held with all in favour. 

85.2. Financial Regulations – It was agreed to carry this policy forward the Annual General 
Meeting and review in 2025 as there had been no changes since the new model was 
adopted in July 2024.  
It was noted that previously the Council had required two Councillor signatories to 
authorise payments, now only one Councillor and one officer was required. Officers 
were asked to clarify why this change had occurred and report back to the Committee. 

85.3. Grant Awarding – Officers were drafting a spreadsheet to track grant applications and 
their outcome and impact per 6.1d of the policy. The following changes were suggested: 

• 1.3 to be cross-references with 8.1 to ensure a consistent approach to grant 
applications. Both statements need to confirm grants are considered every three 
months as a standard, but where it can be demonstrated that urgent consideration 
was required then the Committee can consider the grant outside the three-month 
cycle.  

• 5.1a needed to be amended to allow the flexibility to approve grant funding for 
replacement equipment as the asset may be at end of life and needed to ensure the 
organisation can continue to function.  
 

Cllr Pearce proposed this policy be recommended to Full Council for adoption with the 
amendments made as requested, with a caveat that the policy be kept under review 
through year as there may be additional suggestions; seconded by Cllr Rappensberger; 
all in favour. 

85.4. Infrastructure Investment Plan – The External Infrastructure Audit figure needed to be 
checked to ensure the number of schools was correct.  
 
The Community Infrastructure Needs should be cross-referenced to the Climate and 
Ecological Emergency Committee and the Public Transport Working Group as there was 
an overlap in the topics covered.  
 
The section on Expected Growth may need to mention the Union Lane development as 
it is in Waveney Local Plan. It was noted that the Kirkley Waterfront site was listed as 
being near Normanston Park and officers were asked to review this section to ensure it 
would align with the Neighbourhood Plan.  
 
It was queried if the Town Council’s ability to bid annually for Community Infrastructure 
Levy should be mentioned under Projected Income, as opposed to what is automatically 
received.  
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Cllr Pearce proposed this policy be revisited in December with officers to review and 
update the section on Expected Growth; seconded by Cllr Rappensberger; all in favour.  

85.5. Investment – The following amendments were suggested:  

• Regarding 1.2, 1.3 and 4.1, officers were asked to check if there were briefings from 
NALC or Suffolk Pension Fund that may be under review and subject to change 
regarding the possibility of consolidation of local government pension funds into one 
national fund.  

• As all existing delegations expired at the May 2024 Annual General Meeting, it was 
queried if the specific delegation under 5.2 and 5.3 was renewed or if it had lapsed.  

• Officers were asked to review 5.4 and provide a comment to the Committee of 
whether it was still relevant or should be removed.  

• Officers would confirm if the statement in bold under 6.1 was still current.  

• Regarding 2.5 and 7.2, it was suggested to have an annual standing item on the 
Climate and Ecological Emergency Committee agenda to review 2.5 and provide 
feedback to this Committee to consider in the annual policy review.  

 
Cllr Pearce proposed the policy be recommended to Full Council for adoption, subject to 
the updates as discussed and a request to the Climate and Ecological Emergency 
Committee to separately review the relevant aspects in 2.5; seconded by Cllr 
Rappensberger; all in favour.  

85.6. Reserves – It was agreed to defer the review of this policy to December 2024 or January 
2025 as its content would be dependent on the budget recommendations, particularly 
the revised target level attainment for general reserves.  

85.7. Sponsorship and Advertising – The following amendments were suggested:  

• In relation to 3.5 it should be noted that officers, whilst not subject to a code of 
conduct, were still subject to the Nolan Principles and should declare personal 
interest or bias that may affect their judgement and advice pertaining to a specific 
advertising or sponsorship approach. The Acting Town Clerk confirmed this was 
already covered in the employee contracts.  

• Officers were asked to consider if 3.11 would require a declaration to be signed or if 
it should be established that no offer of sponsorship or advertising might be 
encumbered and called into question.  

• It was queried if the climate and health emergencies, alongside other prime 
examples, should be added to 4.1h.  

• On the table of delegations under 5.1, the relevant boxes would need to be updated 
to reflect the maximum single item expenditure cap for Committees (£7,500) Sub-
Committees (£3,750) and the Clerk (£7,500). 

 
At 12:29 Cllr Coleby proposed to suspend standing orders for fifteen minutes; seconded by Cllr 
Pearce; all in favour. 

 
Cllr Pearce proposed this policy be revisited in December with officers to provide 
further suggestions on 3.11; seconded by Cllr Rappensberger; all in favour. 

 

86. Date of the next meeting 

10 December 2024 - 10:30. If Full Council approves the recommended change to the schedule, 

then the next meeting would be 9 December 15:00. 

87. Items for the next agenda and close 

No items were requested. 

 

88. To resolve that under the Public Bodies (Admission to Meetings) Act 1960, the public be 

excluded from the meeting on the grounds that publicity would be prejudicial to public 
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interest by reason of the confidential nature of the business to be transacted, namely any 

employment matters and legal issues relating to the matters on this agenda, including the 

following: 

88.1. Any legal matters, including those above as required – Cllr Rappensberger proposed the 
meeting be moved into confidential session; seconded by Cllr Blowers; all in favour. 

The Chair closed the meeting to the public and moved into confidential session at 12:31 

81.1b. To consider legal costs still to be invoiced (confidential) – It was agreed to roll this item 

over to the next meeting.  

81.3a. To consider consultancy costs (some aspects may be confidential) – There was a 

confidential discussion concerning consultancy costs.  Officers would discuss and form a 

budget recommendation to be considered by the Budget and Loan Working Group and 

factored into the budget considerations.  

The Committee Clerk left the chamber at 12:35 

84.5. To consider any recommendations from Personnel Committee for expenditure on 

consultancy services (some aspects may be confidential) –  

84.6 To consider a request to provide a Councillor with a Town Council mobile device (some 

aspects may be confidential) – 

84.8 To consider additional procurement advice (some aspects may be confidential) – 

The Chair closed the meeting at 13:09 

 

Signed:  
9 December 2024 

 


