Lowsestoft

Town Council
MEETING PAPER

Meeting: Events and Comms
Date: 11/09/2024

CONFIBENTAL/NON-CONFIDENTIAL

Details

I would like to request funding for the purchase of gym/exercise equipment so then | can run
circuit training type of activities within Whitton Community Hall. Whitton Community Hall is a
great space to run these sorts for indoor activities, it is kept to a high standard and has all the
needed facilities (Such as on site toilets etc). In addition, this provides a nice progression from
the outdoor exercise sessions | have been running at Whitton Greens outdoor gym equipment.
Obviously through the winter these outdoor sessions will not be able to carry on, therefore, |
propose that | move into Whitton Hall. | feel that these indoor sessions will be much more popular
compared to the outdoor sessions. Moving forwards into next summer my intention is to keep
these indoor sessions running, but also promote the outdoor sessions. Hopefully by May next
year | will have built up a regular attendance base through these indoor sessions, then the
outdoor sessions can be promoted to these people and hopefully it grows from there.

Approximately 16% of the UK’s population have a gym membership and as | am sure you all know,
exercise classes are very popular among people. These classes can cost anywhere between £5
and £8 per session and we will be running them for free! | think this in it’s self provides enough
justification that these sessions will be popular and in demand, however, if you would like to read
further; this report from Pure Gym provides a nice insight into the fitness industry.

The UK Fitness Report — 2023/24 Gym Statistics | PureGym

My ideal plan would be to run two sessions a week to start with, one morning and one evening
class. If these were popular then there would be no reason as to why | could not run more
sessions. | am designing the sessions to have a maximum capacity of eight. Although | could get
more people into the sessions | feel it would come at a cost to the quality of the session,
therefore, | have opted for eight as the maximum to ensure that the quality of service delivered is
kept to a high standard.


https://www.puregym.com/blog/uk-fitness-report-gym-statistics/#gym-usage

There is no on-going cost to this project (Other than electricity etc for the hall). So the only costs
will be the start up costs to purchase equipment. Most equipment will have an long projected
lifespan of anything upwards of 2 years. Some equipment such as yoga mats may need replacing
more regularly at approximately every year. | am requesting a budget of up to £750 for the initial
purchase of equipment.

If | can successfully get two sessions running at maximum capacity then | can reach 16 people
per week. Reaching approximately 64 people per month and 768 per year. This would work out to
each session costing us around £1 per person, | feel this would be a great return in investment
and would be saving the people of Lowestoft hundreds of pounds if they regularly attend. There
would also be scope to run these sessions at Gunton community hall within the future, although
transportation of equipment between sights could be time consuming and difficult.

Equipment Photo Supplier Price Total
Cost
(Including
VAT)
Yoga Mats Amazon £12.99 £105
per mat
Step Up Block Amazon £18.99 £60
per block
Rubber Amazon 1.5kgis £55
Dumbbells £11.06
3kgis
£16.38
Bkgis
£22.94
Rubber Amazon £85
Dumbbells : il 7kg is
@ % £36.77
o
@“;:‘.L;n ° 9kg is
£44.99



https://www.amazon.co.uk/Core-Balance-Non-Slip-Exercise-Exercises/dp/B01MR4LJ1P/ref=sr_1_6?crid=1LOZ8AYVMMHSG&dib=eyJ2IjoiMSJ9.1LGCl_GrS9i2i_7gehR09_yhrbvmwEn_5hToSroBZaimTOYCvli48NK4B7ZSH78gSmKWbGkVXHSwaIiRU6_e_AO3iGMTnXFlUrkBSQ-TbdPCVD2NAtDOMuPveVQeyHim5n3gagvsiwAo9sCa-Z0T1B7Blct7_Pl4PSo_7Ru5yBgt9nPIdOfTad9ON_dgN1MmYhNHGKWdFeTFN4cudRDt-ZlEOY6gEKQwr1dmDHeFVAH-oJvRRpnGBGhXZxsj5EFlbp--ZnJ4JxrxBOn7cqEeJzbxTuuHmMKT8RaHiGrT-EU.7943e85UWHFoPTdjPNkaad9496NRakxBHy1TowqbfCU&dib_tag=se&keywords=yoga%2Bmat&qid=1726051430&s=sports&sprefix=yoga%2Csports%2C79&sr=1-6&th=1
https://www.amazon.co.uk/KAYMAN-Exercise-Steps-Adjustable-Equipment/dp/B0BSXLB5CK/ref=sr_1_14_sspa?adgrpid=1183075410078570&dib=eyJ2IjoiMSJ9.dKqcz-C-N2YGL_yGO_OtV1c3zGAwC-ETA2XeFvN5A_94WFF0sfj9QQLWeFHjfKASMfdI61oKXFNvM5jUIKKQGnI3rVBKMVFfg_i-r1LjjVqk3W_MEjJy0uuC4onelsIGpGbQGuQ09qNZoQtm1N0q0C9LdJl-gwuw1d5SkUvwszkeMtvYVMMfDRJAyjqVgMzszV8WZcNU44fTeH_ANSC4rGENJcdgAr8ZF9ufR5IKsuTJJE8qg3NoIbiZamMWnsZ1S7kexDYl8BL_QG7W0dRUa1dJvLtTmQJCKhwcIlTgUes.EA1yCQ1G4CDPKejEYukDm4FL9YbI3qEh3T0gr3ksDe4&dib_tag=se&hvadid=73942463812609&hvbmt=be&hvdev=c&hvlocphy=69114&hvnetw=o&hvqmt=e&hvtargid=kwd-73942348376251%3Aloc-188&hydadcr=22613_2286971&keywords=gym%2Bstep%2Bblocks&msclkid=48f7883796861c2aed00eed6e05f32ea&qid=1726052635&sr=8-14-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9tdGY&th=1&psc=1
https://www.amazon.co.uk/AmazonBasics-Neoprene-Dumbbell-Pair-3Kg/dp/B078Y2Q34Q/ref=sr_1_1_ffob_sspa?dib=eyJ2IjoiMSJ9._6UzG5kLeeTHcN6DVe9jx5MbVTvbYvcB2Er0C-Y20iSw6x8A-_Z38MyuKQk6S4eM6cx1jU2ZuqAwPSiLLKz0sAkzz8CNe7V8soUAxjM5XLwYNsb0semBsZzKfCAIovWGikJLS2zLXLIkYn8441KYKISvqyWEJPRfssVOZOEtqhRFiNQPGdtJCbz96wpDzBjGBwNs3X_EJF1T1arHpxn1mjEuMemi5BpoInQCocwAWeTBabju0nW5aKCqEKww79m-rve3BONQ1g5eiW8jp3FSLEqXxvH88TfqOx-qma6iJ4Q.YUL3wTtZnMByG3PaClssbTmHXeYAK39RoYEpqTz6YCM&dib_tag=se&keywords=rubber%2Bdumbbells&qid=1726054497&sr=8-1-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&th=1
https://www.amazon.co.uk/AmazonBasics-Neoprene-Dumbbell-Pair-3Kg/dp/B078Y2Q34Q/ref=sr_1_1_ffob_sspa?dib=eyJ2IjoiMSJ9._6UzG5kLeeTHcN6DVe9jx5MbVTvbYvcB2Er0C-Y20iSw6x8A-_Z38MyuKQk6S4eM6cx1jU2ZuqAwPSiLLKz0sAkzz8CNe7V8soUAxjM5XLwYNsb0semBsZzKfCAIovWGikJLS2zLXLIkYn8441KYKISvqyWEJPRfssVOZOEtqhRFiNQPGdtJCbz96wpDzBjGBwNs3X_EJF1T1arHpxn1mjEuMemi5BpoInQCocwAWeTBabju0nW5aKCqEKww79m-rve3BONQ1g5eiW8jp3FSLEqXxvH88TfqOx-qma6iJ4Q.YUL3wTtZnMByG3PaClssbTmHXeYAK39RoYEpqTz6YCM&dib_tag=se&keywords=rubber%2Bdumbbells&qid=1726054497&sr=8-1-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&th=1
https://www.amazon.co.uk/Neoprene-Dumbbells-2-x-7kg/dp/B0BYFRBG53/ref=sr_1_7?crid=1RF0OX12DJPIY&dib=eyJ2IjoiMSJ9.X-fClhOReogswuOUTexI2yuhxUytBHh677mNxbL5OKHfVFLDSZVARk6VlscwNgIeDV4n-t2LjJH0BBc2u9sjpv09EcWWhaV_-weBGknT49lszvZU-g144u76Nl03gzZEpSNwgFYGvWqnuzIw3LHZKn15c_ZvZgP_4G1moQyTvvVnYT_kQ8LEmbpXeicxojW5pUpgbI4fZCA8EruLcunt4Fg_YtG45EIezEgIdQ4r8C_GVxMmQxBgI2yLD2csriKrlYOWULkNc5ghFGq3RMHn2scQ0Fnh6X3uMRDYfnE1x4Y.kKu6kn-VR2V4eBdWzesr6K-pvwyfXvOhuHUbh86aoak&dib_tag=se&keywords=7kg%2Bdumbbell&qid=1726055741&sprefix=7kg%2Bdumbbell%2Caps%2C70&sr=8-7&th=1
https://www.amazon.co.uk/Neoprene-Dumbbells-2-x-7kg/dp/B0BYFRBG53/ref=sr_1_7?crid=1RF0OX12DJPIY&dib=eyJ2IjoiMSJ9.X-fClhOReogswuOUTexI2yuhxUytBHh677mNxbL5OKHfVFLDSZVARk6VlscwNgIeDV4n-t2LjJH0BBc2u9sjpv09EcWWhaV_-weBGknT49lszvZU-g144u76Nl03gzZEpSNwgFYGvWqnuzIw3LHZKn15c_ZvZgP_4G1moQyTvvVnYT_kQ8LEmbpXeicxojW5pUpgbI4fZCA8EruLcunt4Fg_YtG45EIezEgIdQ4r8C_GVxMmQxBgI2yLD2csriKrlYOWULkNc5ghFGq3RMHn2scQ0Fnh6X3uMRDYfnE1x4Y.kKu6kn-VR2V4eBdWzesr6K-pvwyfXvOhuHUbh86aoak&dib_tag=se&keywords=7kg%2Bdumbbell&qid=1726055741&sprefix=7kg%2Bdumbbell%2Caps%2C70&sr=8-7&th=1
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Total Cost: £600 Minus VAT = £480



https://www.amazon.co.uk/Boyz-Toys-Phoenix-Fitness-Kettle/dp/B01MSARQ9J/ref=sr_1_5?crid=P4N6XG67EVVO&dib=eyJ2IjoiMSJ9.NeaooW-lzbZPpF0OsyrFz9vdnC-uF1fKauaQpFrjuuk2frWgBPmGAgXqJYttUmyK-LgabIm8V7QFNFOscD8u1UFU0rhIB5i_lYVz6fFTIn4b8llXkZdbvgpnTF5HXN1UQb9QYDZCadmxnAYismRW67VRxpMB0UcxkdR8KA3bas58DNaC3WVN3hcchvDa93LgJxcMzQHDExb8ZuNDr69FpBNe4jvNUy30ehw3dE5O1kynSAr0M-NLmjjWGwyd_S3NQa3DkoV4U-jnHtFpZjZB8CVMjzwxPcZuYhpjBTJjkUE.Juvmx-a66pyTXay5wm6eF2ZjDfga11AC2AMC5gQChqw&dib_tag=se&keywords=Kettlebells&qid=1726057098&sprefix=kettlebells%2Caps%2C80&sr=8-5&th=1
https://www.networldsports.co.uk/metis-fitness-slam-ball-3kg.html?msclkid=c1f0535c4ced120e4d8635bdc18712f7&utm_source=bing&utm_medium=cpc&utm_campaign=METIS%20%7C%20Fitness%20%7C%20Training%20Equipment%20%7C%20Shopping%20UK%20%7C%20IMPORT&utm_term=4578503906990786&utm_content=Slam%20Balls
https://www.amazon.co.uk/CFX-Resistance-Premium-Exercise-Non-Slip/dp/B07SN7YBWH/ref=sr_1_2_sspa?adgrpid=1180876387357656&dib=eyJ2IjoiMSJ9.g2AZM2Q44vwdpDIpCFxC2PhiVoTcrOCpzCFpVjrhAm7vCi8K0u-44900GvBzqaOkkYIPCc2D8-MyNtBah7D83uqU1JRWQaSGdUl5fa0nn-T557ZrBQOhO3vXuTtR8diYS5i_YZa04gjjFv9bZtQ1l1XxJk8DxsTAX5P4WFO-SLulPXpC-ejfIlBHByrf5zNKcJ_j7NIiZBPNwZjuKjCzxivLFpAp2yw8aU0tcR05TmWK6yXMqaRtMAKE3kSD_QWxT9sOtGiFmMUU2NECa9dfRYI1_tKiLRyd8R3buTnMXGI.oQbiSJHk0BiER3D--eDx4e22M-_koaZ5ACYMQKDsclw&dib_tag=se&hvadid=73804975773462&hvbmt=be&hvdev=c&hvlocphy=69114&hvnetw=o&hvqmt=e&hvtargid=kwd-73804913495692%3Aloc-188&hydadcr=28151_2211739&keywords=resistance%2Bbands&msclkid=56984498b9f310abe66d22792db7228c&qid=1726059592&sr=8-2-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&th=1
https://www.amazon.co.uk/CFX-Resistance-Premium-Exercise-Non-Slip/dp/B07SN7YBWH/ref=sr_1_2_sspa?adgrpid=1180876387357656&dib=eyJ2IjoiMSJ9.g2AZM2Q44vwdpDIpCFxC2PhiVoTcrOCpzCFpVjrhAm7vCi8K0u-44900GvBzqaOkkYIPCc2D8-MyNtBah7D83uqU1JRWQaSGdUl5fa0nn-T557ZrBQOhO3vXuTtR8diYS5i_YZa04gjjFv9bZtQ1l1XxJk8DxsTAX5P4WFO-SLulPXpC-ejfIlBHByrf5zNKcJ_j7NIiZBPNwZjuKjCzxivLFpAp2yw8aU0tcR05TmWK6yXMqaRtMAKE3kSD_QWxT9sOtGiFmMUU2NECa9dfRYI1_tKiLRyd8R3buTnMXGI.oQbiSJHk0BiER3D--eDx4e22M-_koaZ5ACYMQKDsclw&dib_tag=se&hvadid=73804975773462&hvbmt=be&hvdev=c&hvlocphy=69114&hvnetw=o&hvqmt=e&hvtargid=kwd-73804913495692%3Aloc-188&hydadcr=28151_2211739&keywords=resistance%2Bbands&msclkid=56984498b9f310abe66d22792db7228c&qid=1726059592&sr=8-2-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&th=1
https://www.amazon.co.uk/PASYOU-PW100-Thickness-Adjustable-Strength/dp/B0C9TFRW3G/ref=sr_1_16?crid=2YX08X8PYZNSK&dib=eyJ2IjoiMSJ9.pvOdnHYz5vBOxwHh5LLkLRcqZMT-wF1I4Eyn2mvursq56s-1VnUJG7PHkm3b2F0Za5dVAPZJX1KT_ttlGw902DvcVescnYp5ocps0XICKQ4UR5CoECAu9saCdIpvYDKqtEI63sS5LthJ7XbeR6tDLyzSZtK3EKc5GYn4helTR5MHoyxru0akLcNCrakNsz11JBtHsHlDdQs0aPbd351wGPCnnAF0s1DZNS2J9T0_BbbSWPlJ_PFDRgfY9_SOV7L6EuIfqC9FNERPmt95SzUn9BFcHeLFAxDk2WxaTKyfjEg.CuZlj0Ah46W3Hl3XabwU9IhDEKYY3-CfeNC0p4YDbdo&dib_tag=se&keywords=gym+bench&qid=1726059821&sprefix=gym+bench%2Caps%2C81&sr=8-16
https://www.amazon.co.uk/Soundcore-Titanium-Technology-Waterproof-Bluetooth/dp/B08LQNL42Z/ref=sr_1_3?crid=3I15O1XJLIP6V&dib=eyJ2IjoiMSJ9.iZzyj94qbjOHZo3wlfuhxzffz9kvq3NrpCdU5ddg8jTHSkoE7ZzUT5YeiccgYoVsWH-Gyhp39qmM9-RPiSQtPeG0MNRozeQIENQfrMnBWekdTCilaSlqm8JRQgclCGDFd4Vz3dypSe_12d4kQ7or9po3VCxjWQqXqLbeYbBCK_W5-66OMM4FnXWhbMwe_FaFuS0NnpRZB3QODKac34NVFgBFHuiVGwchFBtekhFJqec.iBfYrzg5MNl1RCWy6eg-D7RY7HE3MRITNUL2_6K3nwA&dib_tag=se&keywords=large+portable+speaker&qid=1726060323&sprefix=large+portable+speaker%2Caps%2C89&sr=8-3
https://www.networldsports.co.uk/dual-sided-fitness-gliders-pair.html

The remaining £270 can be used as both a backup fund if something does break and for the
purchase of any additional equipment needed which | may have forgotten. It is difficult to think
of every scenario when planning, therefore, once sessions begin there may be some small
additional equipment needed. This also allows me enough budget to increase capacity within
the sessions if | feel | can do so. For example, if | increase the capacity by 2, | will need an
additional two yoga mats etc.

Recommendations/Decision
A decision needs to be made on whether the council would like to fund the purchase of this

equipment. If so, would they be willing to fund all of it or just some.



