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Grant Application Form
Please complete this form and send it with:

a. Your Equality Policy, or equivalent (and Safeguarding Policy if project relates to young and/or vulnerable people)

b. Your constitution or equivalent.
to The Town Clerk, Lowestoft Town Council, First Floor, Hamilton House, Battery Green Road, Lowestoft, Suffolk, NR32 1DE or e-mail admin@lowestofttowncouncil.gov.uk
	About your organisation. Insert ‘yes’ or ‘no’ and/or provide additional information where relevant 

	Name of organisation 
	The Excelsior (Charitable) Trust, Oulton Broad, Lowestoft


	Name of account to which payment to be made (explain if not your organisation’s name) 
	The Excelsior Trust

	What does your organisation do? (100 words max)


	The Excelsior Trust maintains and manages the only remaining, working, authentically restored Lowestoft Smack, The Excelsior, built in 1921. She was rescued from Norway by John Wylson and was re-built in Lowestoft using traditional ship-wright’s techniques. HRH The Princess Royal re-commissioned her as a sail training vessel in 1988 and since then she has taken over 10,000 people to sea for life changing experiences, many from disadvantaged backgrounds, some with sailing scholarships. (The Tom Crisp Scholarships)  Last year Lowestoft Town Council awarded Excelsior and John Wylson The Freedom of The Town of Lowestoft.

	What relevant local area does your organisation cover?


	 Excelsior is an icon of Lowestoft’s maritime Heritage, and an Ambassador for Lowestoft, amongst the national heritage sailing community. She is well known around the coasts of Britain.  Excelsior brings tourist profile to Lowestoft and East Anglia.

	Who are the main beneficiaries of your work?
	Chartering keeps the boat afloat, so to speak. The Town of Lowestoft benefits from the association with Excelsior, bringing visitors to the Town. Many East Anglian schools and other organisations enjoy sailing on Excelsior, (e.g. The Duke of Edinburgh’s Award) and Excelsior’s Tom Crisp Scholarships provide funding for those young persons who cannot afford to go sailing.

	Are you a charity? 
If yes, describe the type of charity
	Registered with The Charities Commission

	If registered, what is the charity number?
	285899


	Not-for-profit?

If no, describe the organisation
	Not for Profit

	Organisation income (last complete financial year)
	£114,827 (2020 Signed Accounts)


	Organisation expenditure (last complete financial year)
	£110, 139 (2020 Signed Accounts)


	Contact details 

	Name

	REDACTED


	Address
	REDACTED


	Telephone number/s 
	REDACTED


	E-mail
	REDACTED


	Position within organisation
	Trustee


	Explain how you are authorised to make this application on behalf of the organisation

	I am the overall Event Organiser for The Centenary Smack Race and Vessels Festival 2022, in Lowestoft.


	About your project

	Please provide details of the project and how the project will benefit the people of Lowestoft (250 words max).
	To mark the Centenary of Excelsior, The Excelsior Trust began to plan a Smack race and Sea festival, as a spectacular event for Lowestoft. Sadly the event was postponed due to Covid, but this year all the invitations to national and international vessels were issued again.

We can expect up to 25 historic wooden, sailing fishing vessels (Smacks) to take part in races off Lowestoft Ness on 30th July 2022. 

To complement the racing and the presence of the flotilla of vessels in the port, we are staging a Maritime Fair on Lowestoft’s South Pier on Saturday 30th and Sunday 31st July, larger than the one we staged last year for The Lowestoft Heritage Open Days. In 2021 we had over 2000 visitors in one day, and this year we are hoping for double that figure, or more,  weather allowing. 
There will be a selection of stalls, representing local arts, local food and drink producers, and educational stalls such as CEFAS, The Coastguard, RNLI, IBTC, and The Lowestoft Maritime Museum. There will also be provision for childrens’ displays.
All being well, there will be music to entertain and draw the public with local groups such as The John Ward Trio, The Harbour Lights, and other local bands. Funding allowing, there will be talks and readings with Ivan Bunn, Dean Parkin and historian David Butcher.

We are aware that some local people do not go on the beach (ESC survey) and do not go to any festivals where they have to pay. Entry to The Vessels Festival will be completely free, and we hope the event will raise the awareness of Lowestoft’s magnificent heritage to locals and visitors alike.



	Total cost of project  
	£10,000


	Breakdown of cost
	A detailed budget can be provided, but the costs include: Mooring fees for vessels, toilets and rubbish collection on the Pier, overnight security, hire of marquees and gazebos, Public Liability Insurance, St John’s Ambulance, Licenses, advertising and signage, transport for sailing crews, modest trophies, burgees and medals,  race management at sea, hire of safety boats, umpire’s boat, a walkie-talkie system, a public address system for the Pier, music and talks fees, and a quality souvenir brochure (to be sold).

	Grant requested from Lowestoft Town Council 
	£2000 is the maximum grant on offer. However if The Town Council would consider granting more to help putting on this wonderful, unique event for Lowestoft, it would help enormously.  NB:  The Excelsior Trust Trustees are donating all their management and admin time free of charge.


	What specifically would the grant from the Council fund?

	The Public Address System on the Pier, and the installation of a temporary electricity circuit for the stalls/displays. 

	Have any funds been requested/agreed from other sources? Provide details
	We are applying for funding from East Suffolk Councillors, and The Kirkley Peoples’ Forum. We are also tying to canvas local businesses for sponsorship. No monies have been agreed to date

.

	When are the funds required? 
	At the completion of the Festival 


	Project start date
	Voluntary management has been on-going for many weeks now, putting the 2 day festival in place for 30th & 31st July.


	Project completion date
	31st July 2022


	Compliance Agreements (insert ‘YES’ to indicate your agreement to the questions below. If you do not intend to comply, insert ‘NO’.)

	Do you authorise us to hold and use information that you have provided, for the purpose of processing and monitoring this grant application? You can ask us for details of the information we use for this purpose at any time.
	YES

	Do you acknowledge that if you provide false or misleading information in your application or at any point in the life of any grant, we will provide information to relevant enforcement agencies and take any action to recover any funds and damages, as we deem appropriate?
	YES

	Do you authorise us to use information about your project and organisation as part of our publicity and promotion of our grants programme?
	YES


	Do you agree to acknowledge the Council appropriately on all of your related publicity and promotional material including posters, advertisements, press releases and leaflets?
	YES

	Do you agree not to distribute funds granted to any other organisation, other than as agreed as part of the grant award?
	YES


	Do you agree to report the outcome and impact of the grant to the Council as required in the Council’s Grant Awarding Policy?
	YES

	Do you agree that any grant awarded will only be used for the purpose for which it was given and in compliance with any conditions applied?
	YES



. . . for Page 6 (signed) please see separate page (attached).
5
Lowestoft Town Council Grant Awarding Policy. Adopted May 2017. Reviewed: January 2018, March 2019, May 2019, March 2020, May 2020, February 2021, May 2021, June 2021, July 2021, November 2021 and May 2022. Next Review: May 2023

