Significant Variations 
1. Balances brought forward

LTC did not exist prior to April 2017 and hence no balance was brought forward.

2. Annual precept

Careful assessment in our first year of existence revealed that the budget (set by Waveney District Council) was inadequate for the enormity of the obligations transferred from the District Council, including a considerable portfolio of assets, many of which had suffered under-investment or had liabilities, such as legal disputes connected with them. The approximately £216,000 uplift in precept is attributable, among other things, to:
a) £75,000 for the maintenance of a new park under development (The Ness) 

b) £48,600 increase for play areas refurbishments

c) £50,000 for community grants 

d) £30,000 for apprentices as a cost-effective means of increasing staffing

e) Inflation provision which affected our significant contract for grounds maintenance and CCTV and the cumulative impact of relatively small increases such as to the training budget.   

3. Total other receipts 
A loan for £200,000 was obtained for the purchase of a building used for a box office and café for our Theatre. Without this, the sustainability of the Theatre service and the main Theatre building would be at risk. 
There were also relatively minor receipts for income including two grants for neighbourhood plan (£5350) and the Town Hall refurbishment (£21,000). The income was reduced by some adjustments, including the Council removing fees for use of its leisure facilities for both clubs and the public (-£25,268).   
4. Staff costs

As a new council, two staff were appointed only two-thirds of the way into the financial year and the other three not until January 2018. Staffing has been at full complement for all of 2018-19. 

5. Loan interest/capital repayments

Repayment of the loan as referred to in 3. above.

6. Total other payments

Significant additional payments in 18-19 were:

a) A contractual obligation was determined through a legal dispute connected with the transfer of an agreement for the provision of Theatre services; the Council was obliged to pay £150,000 to Waveney District Council for 17-18 and a further £150,000 payable for the contractual obligation in 18-19.
b) Costs for refurbishment and rent of the Council’s offices at £270,009 

c) Purchase of the Box Office building at £335,000 as referred to in 3. and 5 above. This was partly funded by a loan.

d) Christmas lights £20,920

e) Grants £31,197 

f) Cumulative impacts of small increases, such as training (£4813), subscriptions (£1891) and legal costs (£25,148)   
7. Balances carried forward

See above.

8. Total cash and investments

Our reserves policy is to work toward achieving a third of the precept as general reserves. In practice, the level of expenditure for 18-19 was higher than anticipated. Nevertheless the Council achieved a £331,168 general reserve as well as certain needed earmarked reserves. 

9. Total fixed assets

The purchase of the Box Office building, as referred to in 3., 5. and 6. above is a significant variation. In addition the IT and furniture for our office was purchased (£52,894) as part of the cost at 6b) above. Medals were purchased at £1998. Civic and ceremonial, Lowestoft Collection and further civic artefacts have been acquired and included in the asset register; all at nominal £1 transfer between authorities. A transfer back to the District Council of Gunton Warren resulted in a £1 reduction. 

10. Total borrowings

See 3. Above. £5000 has been repaid in 18-19.

