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MEETING PAPER 
Subject: Responsible Financial Officer Finance Action Plan – INTERNAL AUDIT
 

Meeting: Council 


Date: 14 May 2019
Officer: Shona Bendix


NOT CONFIDENTIAL

Background/Introduction

Council is required to have an ‘Internal Audit’ performed by a competent and independent person/body (not connected with the Council). It also has an External Audit from a body appointed centrally. Council has to complete an Annual Governance and Accountability Return (AGAR) which it sends to the External Auditor; the preparations for which are also under consideration at this meeting.

This report concerns the actions taken/to be taken as a result of the Internal Audit. 

Trevor Brown is the Council’s Internal Auditor. The Council is fortunate to have secured his services from the inception of the Council and he performs two interim Internal Audits and an End of Year Internal Audit. Council has reviewed his performance and has agreed to his services for 2019-20 and 2020-21.
Details

These are the points arising and actions taken in relation to the paragraphs within the Internal Auditor’s report:

5.4 The applications for investments will be progressed as we have now received the first precept payment for 2019 and can ensure adequate cashflow is maintained.

6.7 The intentions of the Council with respect to the reserves should be built into the budget projections but will need review as and when individual capital project plans and related loan applications are progressed. This is a matter for Finance and Governance Committee in the first instance and recommendations will be made to Full Council. 

9.5 Revised petty cash policy presented to the 14 May Annual Meeting of the Town Council.

10.2 The efficiency of the Tenants Debtors system will be kept under review but problems are not foreseen.
11.2 The report from the internal controllers presented to the 14 May Annual Meeting of the Town Council.

12.7 Risk Assessment and Management Policy presented to the 14 May Annual Meeting of the Town Council.
Recommendations/Decision

To note and agreed the points arising and actions detailed above.
