Appendix 5 (to the Asset Plan) 

Xmas Market at the Triangle
I hope the Council will approve the funds necessary to hold a market at the Triangle on Wednesday 20th December 2017. This was approved in principle by the Implementation Committee on 20th November. 
1. The funding for advertising of £265 was approved by the Finance & Governance Committee on 28th November. It consists of £245 for an advert in Lowestoft Journal and £19 for 250 A5 flyers
2. Additional funding of  £444.50 is requested for lighting the Sails and adjacent trees. This has been explained in the document circulated earlier and is repeated here.

3. The High Street lighting project needs £360 to buy 30 sets of lights. It may be that the Full Council would like to underwrite this cost but bearing in mind that Lowestoft Vision may come up with the funds later in the week. The funds are urgently needed  so that lights can be installed by Dec 8th.

STREET MARKET DETAILS

1. DATE & TIMES– Wednesday 20th December 2017 from 8am until 8pm.
2. LAYOUT – using both the N and S Triangle areas.
3. ROAD CLOSURE – this is without cost as the event is by LTC - a government organisation.
4. INCOME – zero since it was decided by Imp Comm that it would be a free market for existing and new stall holders alike.
5. MANAGEMENT – Cllr Houghton was approved as Temporary Market Manager for the day; overseeing licensing, siting of stalls, power provision, site safety, police liason, parking and rubbish clearance.
6. REGISTRATION – Town Clerk will be the first point of contact and will ensure that each stall holder is provided with a form to sign.

7. ADVERTISING – Lowestoft Journal Friday December 8th or 15th; flyers to be distributed at local fmarkets by Cllr Houghton and others, details to be posted on relevant local Facebook pages and websites by Cllr Houghton.

8. LIGHTING -
a. No cost of light purchase for Sails  to LTC – free gift from HST lights supplied last year from Lowestoft Vision. Running cost approximately £1 per day from Thursday December 8th until January 4th. 

Cost £30
b. Cost of lights - 10sets of 100 LEDs is £337.50 plus VAT for each tree but maybe 300 would do at  £101.25+VAT per tree from lite-ltd = £303.75 ex VAT , £364.50 withVAT, cabling £20 total, running costs £30 until January 4th; installation by local electrician free; the cost bu lite-ltd would be exorbitant. Lights to be retained for future years or sold.  Cost £414.50
TOTAL REQUESTED £444.50
