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Committee Members: Cllrs Allyson Barron, Alan Green, Alice Taylor, Amanda Frost, Nasima Begum, 

Neil Coleby, Tess Gandy, Ian Graham and Graham Parker  

 

Present: Cllrs Alan Green (Chair), Alice Taylor, Graham Parker, Neil Coleby, and Allyson Barron. 

Also attending: Brian Mew and Kelly Wigley (WDC), Shona Bendix (Clerk) and Sarah Foote (SALC 

Support) Public in attendance: None 

Apologies: Were received from Cllrs Begum, Frost and Graham and accepted by the Council.                   

Cllr Gandy was absent.  

 

35. Welcome and apologies 
The meeting was welcomed. The fire evacuation procedure was outlined and the meeting was 
reminded of the public rights in relations to filming, recording and reporting at the meeting. The 
apologies were noted as above. 

36. Declarations of Interests and dispensations 
None. 

37. Accuracy of the Minutes 
The minutes of 8 August 2017 were agreed with one amendment ( two notes that Cllr Green 
was present).  

38. Public Forum 
No members of the public present.  
It was agreed to cover item 49 at this point in the meeting. 
S.113 agreement 
A Draft Section 113 agreement was presented to Councillors by Kelly Wigley. The Committee 
were asked to confirm if they were happy for Waveney to continue to perform asset work on a 
rolling monthly agreement.  The Section 113 would confirm service delivery for one year but 
could be extended. The Chair was concerned with the obligations after termination (11.1(1)). 
Kelly Wigley confirmed this was a standard agreement that enabled Waveney to provide all 
information the Town Council requested. Cllr Coleby asked if the document would transfer from 
Waveney to East Suffolk when the merger was complete. 
Kelly Wigley ran through the document to section 13, from thereon the document was a 
standard section 113 document and had not been amended in anyway, highlighting non-
standard areas, and Councillors’ concerns were noted as follows: 
Cllr Parker asked for a list of contact names to support the ‘Agreement’ and it was confirmed 
that all contact should be via Kelly Wigley.  
Shona Bendix asked that 6.2 be amended to read expenses incurred by prior agreement.  
Cllr Taylor referring to section 12 asked if ‘physical’ liabilities were also covered such as personal 
injury. It was agreed Councillors would further consider the document and come back to the 
Clerk with questions.  

39. The amended terms of reference for the Committee were noted as Change of quorum from 
five to four.  

40. The change in committee membership to include Cllr Amanda Frost was noted. 
41. Finance Reports 

Mr Mew presented the Budget, Budget Monitoring and actual and budget projection report and 
supported the Committee with examination of the actuals and budget projections. It was noted 
that large underspends were predicted on some of the administration budgets.  
The Clerk explained that VAT registration was complete and a VAT registration number would 
now be needed to all Council correspondence. VAT on expenditure would be recovered from 
HMRC.  
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Cllr Coleby asked for an update on potential additional funding from Waveney, as previously 
mentioned, for planned maintenance of the assets and if this money would be transferred to 
the Town Council as a capital fund.  
It was confirmed that funds from the Triangle Market were being collected and would be 
transferred to the Council.  
The Clerk asked, regarding the capital programme, that not only should money transfer to the 
council account but also that no restrictions are put on the funds.  Freedom for the Council to 
do what they see fit and not previously allocated projects was asked for.  
Cllr Coleby asked for clarification of what the expenditure of £120 for events was for? Brian 
Mew would confirm.  
Cllr Coleby asked for consistency with public conveniences being reported with their relevant 
park e.g. Sparrows Nest included as part of broader facility but Kensington Gardens was a 
separate budget heading.  
The Clerk requested that a paper copy of detailed budget figures be provided to all members 
before the meeting with Norse on 19 September 2017. 
It was confirmed that Cllr Coleby and Brian Mew had conducted a bank reconciliation check, up 
to and including, 7 September 2017. Cllr Coleby had signed this as an accurate record. The 
Committee thanked Brian Mew and his team for their work on providing clear information.  
Cllr Coleby asked about maintenance of Community Halls and where the responsibility lied, and 
in particular if hall hire fees were being retained for maintenance of the buildings. The Clerk had 
requested copies of the over-arching governance documents. The Chair would discuss this with 
the Chair of the Implementation Committee and report back.  

42.  The extent of income collection related to the following assets was considered.  
a) Community Hall Hires – it was agreed all paperwork relating to agreements should be 

requested from Waveney to facilitate an understanding of what rents were being paid and 
how it was being collected. ACTION: seek information from Waveney. 

b) Market Stalls – it was confirmed that rent was being collected.   
Cllr Parker asked what arrangements were in place for Norse to request payments. Brian Mew 
confirmed it was a scheduled of payments on a monthly basis.  

15.35 Cllr Knight (as Deputy Mayor) joined the meeting as an observer. 
43. To consider any payments: 

It was agreed to make a payment for a recharge invoice from Waveney District Council for 
expenditure incurred on behalf of the Town Council of £27,212.83. With the exception of the 
items relating to Broad House Museum (five payments; £181.14) and Mariners’ Street Office 
(one payment of £93.74)  Lowestoft Clock Town (one payment of £7.40).  being credited on the 
next invoice, the Committee were content to recommend this invoice for payment, proposed by 
Cllr Taylor, seconded by Cllr Barron and unanimously agreed 
Cllr Coleby asked for a report on revenue from tennis, bowls etc to be drawn from the report 
and provided for Councillors’ information to analyse usage at times of the year etc. ACTION: 
Agenda analyse of usage for next meeting.  

44. Budget-setting – the process to set the 2017/18 budget was agreed.  A Working Group, with all 
members invited to attend, would be meet at a different time to the Finance Committee. A 
discussion then took place around precept capping.  

45. A proposed budget for a community survey was considered of £408 for unlimited returns for 
survey monkey and £1,000 for hard copy materials, postage and printing.    
Cllr Coleby expressed concern that this amount would not cover the survey and it was agreed to  
further investigate including use of the Waveney Advertiser.  
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46. Internal Control process - A process was needed to ensure that the council had a system of 
internal control. It was agreed to set up a check list of internal controls, approve it and then 
nominate a councillor(s) to carry out the checks. ACTION: Clerk to circulate an example 
document tailored to the Council.   
Cllr Coleby asked about delegation for making payments. The Clerk referred to the financial 
regulations which may now need reviewing as the Council became more established.   ACTION: 
Clerk.  

47. Audit arrangements 
a. Internal audit – it was acknowledged that there was a limited field of people who were 

suitable. It should be someone who was independent and competent and who knows 
governance and accountability. It was noted that Waveney District Council could possibly 
provide the internal audit service.  It was agreed Cllrs Coleby and Barron would explore 
options and costs and determine frequency of audits. ACTION: Agenda next meeting. 

b. External audit – it was noted that P K Littlejohn LLP had been appointed as external auditors 
for Suffolk and that the audit regime was changing. More information would be reported to 
the Council as it became available.  

48. Progress with banking arrangements 
Signatories had been completed. It was noted that the second precept payment was imminent 
and a savings account needed to be set up.  

49. S.113 agreement – this agenda item had been dealt with earlier in the meeting.  
50. To consider progressing the Town Council office space 

The Clerk and Cllr Coleby had met and discussed. It had been proposed that the Chair of Finance, 
Chair of Personnel, the Mayor, the Clerk and two councillors would form a working party and 
this had not yet happened.   

51. Application of business rates to Council assets - it had been confirmed that a billing authority 
could not give discretionary relief to a local council, including a town or parish council. It was 
agreed that there was a need to review the business rates on the Town Hall given that it was 
now half the size when it was originally assessed.   

52. Date of the next meeting  
To note the next meeting on 3 October. The Chair gave his apologies in advance.  The Chair 
asked for another meeting schedule beyond 17 October to be provided.   
 

53. Items for the next Agenda would be as agreed during the meeting plus outcomes of Norse 
meeting of 19 September. Meeting closed at 16:20 
 

 

 

Signed        …………………………………………………………………. 

 

 

 

Date October 2017.  


