
TWINNING ASSOCIATION 

 

 

TITLE 

 

The title of the Association shall be the Lowestoft and Plaisir Twinning Association (hereinafter called 

“the Association”). 

 

OBJECTS 

 

To promote international friendship and understanding by strengthening by all possible means the 

twinning links between the towns of Lowestoft in England and Plaisir in France. 

 

To encourage mutual exchanges by individuals and groups and particularly by children and young 

people, and by so doing to broaden the mutual understanding of the social, cultural, religious, 

recreational, sporting, educational, commercial, industrial and local government activities of the 

twinned towns. 

 

To organise social and fund-raising activities to foster and support the objects of the Association. 

 

MEMBERSHIP 

 

Membership shall be open to all persons and organisations in sympathy with the objects of the 

Association on payment of the subscription as determined from time to time at an Annual General, 

General or Special Meeting of the Association. 

 

There shall be the following classes of membership:- 

 

Individual membership paying the minimum subscription. 

Family membership paying subscription at double rate to include all members of one family except sons 

and daughters, who have attained the age of 18 years, and are not pursuing a course of full-time 

education. 

Corporate membership open to organisations paying a subscription at double rate. 

 

At Annual General, General and Special meetings, individual members shall be entitled to one vote; 

family members may vote but not to cast more than two votes per family in any one poll.  Corporate 

membership shall entitle any organisation to nominate two representatives to attend, vote and to be 

nominated for and hold office in or serve on the executive committee of the Association. 



 

ORGANISATION 

 

The Executive Committee may designate the Chairman of Waveney District Council during his year of 

office or the Town Mayor of Lowestoft during his year of office as honorary President of the 

Association and if no such designation is made, a President may be appointed at an Annual General, 

General or Special Meeting to hold office from one Annual General Meeting to the next. 

 

Vice-Presidents may be appointed at the Annual General Meeting. 

 

The officers of the Association shall be the Chairman, Vice-Chairman, Hon. Secretary, Hon. Treasurer, 

Hon. Information Officer and such other offices as the Association may from time to time determine. 

 

The affairs of the Association shall be administered by an Executive Committee comprising the 

honorary officers, representative members of activity groups within the Association, two members 

appointed by Lowestoft Charter Trustees and at least two members elected at the Annual General 

Meeting. 

 

Offices and membership of the executive shall be for one year from the Annual General Meeting to the 

next. 

 

Casual vacancies in any office shall be filled by the nominating board or by the executive committee for 

the relevant unexpired term of office. 

 

MEETINGS 

 

The Executive Committee shall call an Annual General Meeting in February of each year.  Special 

General Meetings may also be convened on the written application by at least ten members of the 

Association to the Honorary Secretary.  Notices of motion for the Annual General Meeting and Special 

General Meetings shall be received by the Honorary Secretary at least 14 days before the date of the 

meeting.  At least ten days’ notice shall be given to all members of the Annual General Meeting and any 

Special General Meetings.  The Executive Committee shall meet at two-monthly intervals and the 

Honorary Secretary shall give all members of the Executive Committee not less than seven clear days’ 

notice in writing of the date and place of the meeting and an agenda of the business to be transacted at 

such meeting. 

 

A quorum of the Executive Committee shall consist of five voting members. 

 

Decisions of the Executive Committee shall be made by the majority of votes of those present at the 

meeting entitled to vote.  In the event of an equality of votes, the Chairman (or other person presiding at 

the meeting) shall have a casting vote whether or not he has previously voted. 

 



5. MEETINGS (cont’d.) 

 

 

The Executive Committee shall have power to appoint sub committees as and when necessary.  At least 

one member of each sub-committee shall be a member of the Executive Committee and the remainder 

members of the Association.  The Chairman, Vice-Chairman, Honorary Secretary and Honorary 

Treasurer shall be ex officio members of all such sub-committees. 

 

The Chairman and/or Honorary Secretary of the Association may invite to any of the meeting of the 

Executive Committee or sub-committees in a consultative or advisory capacity such person or persons 

as they think fit.  Such person(s) will not be qualified to vote. 

 

A quorum of a sub-committee shall consist of one-third of voting members, the Chairman having a 

casting vote. 

 

A quorum of a General Meeting shall be not less than 20 of the members of the Association. 

 

FINANCE 

 

The Association’s financial year shall run from 1st January in each year to 31st December of the same 

year. 

 

The income and property of the Association shall be applied solely towards the carrying out of the 

objects of the Association as set out in this Constitution. 

 

At each Annual General Meeting an audited statement of accounts and balance sheet for the previous 

year shall be presented.  The Association’s banking account shall be at the Lowestoft Branch of Lloyds 

Bank. 

 

All cheques shall be signed by not less than two of any three of the Officers of the Association, one of 

whom shall be the Honorary Treasurer or, if the Honorary Treasurer be a practicing Chartered 

Accountant, by any partner designated by him in the same accountancy practice.  The Executive 

Committee shall have power to invest any of the funds of the Association in such security or securities 

the Committee may decide. 

 

At each Annual General Meeting Honorary Auditors (not exceeding two in number) shall be elected. 

 

CHANGES IN THE CONSTITUTION 

 

Any amendments to the Constitution shall be notified in writing to the Secretary at least three weeks 

before the Annual General Meeting, or before an Extraordinary General Meeting. 

 

 

 

 

19 February 1981 


