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Lowestoft Town Council  
Meeting of the Implementation Committee 

 
Minutes of the Implementation Committee meeting at Riverside, Waveney District Council 
Offices, 4 Canning Road, Lowestoft NR33 0EQ at 17:00 on 5 September 2017 
 
Present: Cllrs Allyson Barron, Neil Coleby, June Ford (for part) and Cllrs Peter Knight (Chair) 
In attendance: Shona Present (Clerk) 
Observer: Town Cllr Amanda Frost 
   

 
 

13. Welcome 
The Chair welcomed the meeting, explained the fire evacuation procedure and reminded those 
present that in the interests of openness and transparency, the law permits filming, recording 
or other means of reporting of meetings. 
 

14. Acceptance of apologies for absence 
It was noted that Cllrs Keith Patience and Ian Graham had sent their apologies. 
  

15. Declarations of Interests and dispensations 
None  
 

16. Accuracy of the Minutes: 
The minutes of the 5 September 2017 would be carried forward to 25 September 2017 meeting 
for consideration. 
 

17. Public Forum 
None. 
 

18. Appointing a Vice-Chairman of this Committee 
To be carried forward to 25 September 2017 meeting for consideration. 
 

19. Noticeboards 
Cllr Barron had contacted Waveney Norse and was advised to contact the halls to try and 
achieve access to noticeboards but Norse did not have a full list of contact details.  
Cllr Ford joined the meeting at 17:22. 
It was noted that the noticeboards which might be accessible to Lowestoft Town Council (LTC) 
are at Whitton (Elmtree)(Cllr Barron will contact them); Gunton (St Margarets)(Cllr Barron will 
contact them); Uplands (Elmtree)(Cllr Lang has contacted them and has already resolved access 
to the noticeboard); Kirkley Business Association (Kirkley)(Cllr Knight will speak with Cllr Taylor 
about this); Normanston has nothing; there are two at Sparrow’s Nest (Cllr Coleby will contact 
them); there is one at the Triangle Market (Cllr Knight will contact them); and Gunton has 
nothing.   
The Clerk had raised with Kelly Wigley the need to determine whether the noticeboards had 
transferred to LTC. The Clerk has contacted Sentinel with a request to provide 
recommendations for noticeboards and ownership signage. It was noted that for the public a 
schedule of meetings for the year could be posted up with reference to the website for details 
of the agenda. Cllr Parker’s paper on noticeboards was considered and it was noted that 
progress was needed to try to determine funding for at least one noticeboard in that area. To 
help with this Cllr Knight offered to explore whether County Councillor locality funding might be 
available.        
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20. Prioritising the Council’s asset interests 
Cllr Coleby had provided a discussion paper which was noted. The Town Hall is a priority. The 
Waveney Norse contract is also a priority and discussions with Kelly Wigley had indicated that at 
the meeting on 19 September, LTC would be provided with the relevant documents specifically 
referred to in the Reorganisation Order but not the Joint Venture profit-sharing agreement as in 
Waveney District Council’s (WDC) view this was not a matter for LTC. There was a discussion 
about the complexities of the contractual and profit-sharing arrangements. It was noted that all 
the service and asset contracts are a priority including the Marina Theatre. Events including 
those planned for Lowestoft Vision would also be a priority. There has been some contact with 
Lowestoft Vision and it was noted that the Harbour councillors are nominated to be involved in 
the High Street discussions. Any significant matters come back to the Full Council. 
 
The proposed community survey would inform the approach to prioritising. Additionally, the 
architectural structural survey for the Town Hall and other major information sources would 
need to be considered. At this stage information gathering was essential and this would be an 
important part of developing strategy. It was noted that in relation to allotments, further 
information was needed. WDC have some matters which they are prioritising including 1) 
completing the transfer of trusteeship with Charity Commission, 2) registering land transfers 
with Land Registry, 3) completing leasebacks and 4) assign Waveney Norse contract for services. 
It was noted that there were some debating points about some of these matters and WDC have 
set the agenda by putting these matters within the Reorganisation Order. SALC will try and 
access legal advice, where needed, at no cost where possible. 
 
Overall in relation to Agenda items 20 and 21, it was agreed that the Town Hall, contract and 
related information linked to asset and service transfers, and support to town events were the 
priorities. Scary Saturday is an event planned for Halloween. It was agreed to recommend to 
Full Council that dealing with events is delegated to the Implementation Committee, especially 
given that there are now two-weekly meetings planned. 
 

21. Developing a strategy for different categories of assets 
It was agreed that the paper produced by Cllr Coleby should be considered further (agenda). It 
was suggested that a proposal for action was set alongside each category within that paper 
which could then be looked at by the Committee. The first job was to consider whether the 
categories included were correct. Views should be fed back to Cllr Coleby by 12 September and 
a revised paper would be fed back to the Committee.    
 

22. The prioritisation of asset work 
This is a duplicate agenda item and was not considered. 

 
23. Liaison and reports from assets management committees and tenants 

The Clerk is liaising with WDC to obtain the governance documents for the halls. There is a list 
of contacts already. It was noted that in due course regular communications might be sent out 
to tenants etc. It was noted that once there is more information this will become part of the 
strategy for each category of asset. It was noted that there are ‘Friends of’ groups and more of 
these might be developed and supported in due course. The most important matter was to 
determine the contractual framework and any existing governance arrangements and contacts. 
LTC will then be in a better position to make productive contacts, determine any gaps that need 
filling and link in to any strategy. 
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24. Stakeholders in a self-support network 
It was noted that this would evolve once more information was available including about the 
governance arrangements. A stakeholder meeting would be needed in due course. It was 
agreed that a list of contacts would be reviewed at the next meeting (agenda) with the 
intention that there might be an initial informal meeting of asset stakeholders at Christmas. 
There was a commitment to building strong relationships in the context of all parties having a 
vested interest in working well together and making the most of the community assets. 
 

25. A Lowestoft Town Council Youth Council  
There is a Waveney Youth Council and there had been interest in progressing a Lowestoft Youth 
Council. There had been some discussion with young people within the parks on how they felt 
about the parks and equipment. There is a Felixstowe Youth Council and information would be 
obtained by Cllr Coleby on how they run their Council and Cllr Barron would also explore 
information from her contacts. Cllr Ford also had contacts that could be explored. The 
Committee would look at the British Youth Council guidance for councils on how to develop 
youth clubs.   
 

26. Next steps for assets 
The Triangle Market, Marina Theatre, Town Hall, North Denes, open spaces, toilet at Fen Park, 
CCTV, porcelain and other assets would all be considered as part of looking at the strategy 
document being led by Cllr Coleby.  
It was noted that WDC had specified funding to be made available to TC to develop certain 
capital assets e.g. £50k for the Triangle and the Clerk had asked WDC for arrangements for this 
to be firmed up and would ensure this was progressed with Mr Mew who is assisting LTC with 
financial management.   
There was a discussion about the Waveney Norse contract and the need for greater clarity e.g. 
over why maintenance remained payable in areas leased back to WDC. Additionally, there were 
concerns about the state of repair of some of the assets assigned to LTC e.g. the wall at the 
Oval. WDC were arranging a meeting with LTC covering the North Lowestoft area.  
It was noted that the links with NABMA when considering the development of a market were 
important. 
The agreement for the Lowestoft Porcelain loan was provided and councillors would advise the 
Clerk if there were any issues that they would like clarified (agenda).  
The draft s.113 document with WDC building management contract had been commented on 
by the Clerk and a meeting-ready draft had been requested in time for the next LTC meeting on 
19 September. 
It was agreed that when Kelly Wigley joined the meeting, clarification would be sought about 
the ownership of a specific mayoral chain and a question over a sea wall. It was agreed to move 
to agenda item 27.   

 
27. Speeding  

The Clerk had provided information about a request to address speeding problems in Walmer 
Road. It was noted that data has been requested from Suffolk County Council about speeding. It 
was agreed that the Council should consider how it wants traffic problems and requests for 
speed reduction measures to be dealt with as these types of problem affect more than one area 
of Lowestoft. The specific concerns raised in Walmer Road would be taken forward with Full 
Council and would take into account any data from Suffolk County Council. It was noted that 
now LTC was established, it should also have the opportunity to consider whether they wished 
to progress schemes such as Community Speedwatch and managing their own Vehicle Activated 
Signs.     
 
Kelly Wigley joined the meeting at 19:05 
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Agenda item 26 in respect of land registration and ownership issues at Walmer Road and 
Uplands recreation ground was considered. Kelly Wigley spoke to papers which had been 
provided by their lawyer. A proposal was made in relation to land recently registered and to be 
transferred to LTC at Kirkley and Pakefield Sports and Social Club. This proposal from WDC 
would be put to Full Council. However, the Committee requested that WDC respond regarding 
why the land could not be transferred to LTC and then a lease granted and land transferred. It 
was recognised that the s.113 agreement would need to be in place to enable this. It was also 
requested that WDC explain the consideration established for the land transfer along with 
whether this has been communicated to the interested party and that WDC check whether 
there are any other regulatory matters, such as planning, which would create costs for LTC. 

 
In relation to Uplands, LTC have not seen a copy of what is being agreed. Although the 
Committee were assured that there have been no substantive changes, LTC need to see the 
new agreement if Full Council were to be able to properly consider this matter.  

 
It was noted that the descriptions of assets in the Reorganisation Order were not clear e.g. it 
was difficult to distinguish and identify which mayoral chain was which. There needs to be a 
more detailed description.  There was a valuation some years back of items such as the chains 
and WDC is conducting a new valuation which will feed into LTC’s insurance review for next 
year. 

 
There were some Town hall artefacts in storage and Kelly Wigley would look into the status of 
those assets. Should these be of interest to LTC, this will be a subject for negotiation and not 
automatic transfer to LTC.  
 
It was noted that there appears to be a gap in the mapping of the ownership of the sea wall 
which might have implications for the East of England Park. Samantha Jones had confirmed that 
the governance arrangements for the East of England have not yet been established but that it 
was anticipated that LTC would be an essential part of this. 

 
28. Date of the next meeting 

25 September 2017 17:00 Riverside and thereafter two-weekly, all at 17:00. 
 

29. Items for the next Agenda and Close 
Presentation from Helen Johnson on Heritage Lottery funding and Great Places (including 
having a representative from the Town Council on the Cultural Board). 
 

 
 
Signed ………………………………………………………………………………… 
 
 
Date 25 September 2017 
 
 


