
Community Survey and Promotion 

This paper considers the options for a community survey and initial promotion of the Town Council – 

contacts, councillors, asset-base, management of expectations etc.  

General: Waveney Advertiser and Lowestoft Journal 

The Journal as a paid-for publication has a self-selecting audience with 11,000 copies per week with 

an estimated 2.5 to 3 readers per copy and, hence, a readership of 25 to 30,000. 

The Advertiser is free and is delivered to over 40,000 households but not where this is not 

commercially viable e.g. main urban areas and villages. It covers areas outside of scope for Lowestoft 

e.g. Beccles. It has an estimated 1.5 readers per copy. 

For a significant job of work, they need 3 to 4 week lead in and it is essential to book in a warp 

around slot and be sure that Council procedures can fit into that timescale. 

4 page wrap around on the Waveney Advertiser would be £2995.  

LTC would need to be aware that this is not always available as others might have booked the wrap 

around for a particular edition. They can also do something within the Journal as part of the 

package. Effectively a wrap around is like a very big leaflet and has impact. 

They can do the artwork without extra charge but it is important to note that they must have their 

header on page 1 because effectively this is the front page of the newspaper. 

Alternative = a stand alone tabloid size supplement on the Waveney Advertiser would be £3800.,,,,,,                            

It would have upgraded newspaper print, stapled, and up to 12 pages (54g paper). This would go out 

within but separate the Advertiser as an insert.  There would be 40,000 copies and we would get 

3000 additional copies for distribution as we saw fit.   

An example: this option was used for WDC’s first draft of the local plan. 

Questions 

Whatever is used, they suggest simplicity in questions and not too much in the way of follow-ons 

e.g. you said you did not like x, please tell us why… 

Not longer than 10-15 mins to complete and user-friendly and intuitive. 

They suggest a digital campaign to complement the hard copy material 

This we had already intended through Survey Monkey. They would have a designed section on the 

Journal site – with a ‘Have your say’ click through to the LTC site. We would manage the online 

survey and analyse data etc of course. They would have a downloadable copy of the supplement on 

their site and suggest that hard copy and online returns (with the latter being strongly encouraged) 

remain important options. 

Council tax leaflet 

Parish and town councils tend to complain that when the council tax bill goes out to households, it is 

accompanied by comprehensive information about public service provider services but little, if 

anything, about parish and town council services. The cost of providing information to go out with 

the council tax bill is as follows: 

 



This would go out to all households just in Lowestoft. A4 double sided. Based on last year’s leader 

statement (see appendix 1), the cost is approximately £35.00 per 1,000 to produce. This cost is for 

full colour. Black and white can be done but this would make a very marginal difference in cost and 

WDC suggest members would prefer colour (the bills will be printed in colour). We need to allow for 

a 5% additional print to cover for wastage/production spoils etc. Additional postage would be 

approximately 1p per letter.   

Expected cost based on production cost of Leaders statement for 2017-18 year:                                     

Lowestoft Town Council inserts 24,000 + 5% =  25,200 printed in colour = £882.00 + VAT                      

Additional  postage - £240.00                                                                                                                                                

Total : £1,122 

As last year, production can go ahead with a final proof in PDF format. Final proofs are required by 

January 31st 2018. Phil Harris has offered formatting and design support. 

Bugle permanent advertising space per year would be £1953 

Alice Taylor sourced this information. It is more aimed at getting a permanent space on the Bugle to 

advertise local events and charities and LTC projects, rather than as a one-off for a survey per se.   

Cost- £2,100/year - 7% = £1,953. Location - inside front or back (to be chosen by the LTC). Alice 

provided the following commentary: 

Why would we do this?- To promote the LTC as a community champion. To have a dedicated place 

to advertise our consultations (neighbourhood consultation, surveys, Town Hall consultations, 

Triangle), to promote worthy events in Lowestoft (carnival, festivals, events), to promote local clubs 

and charities and civic events.  I suggested that we divide the page into a template of four different 

rotating ads.  As you can see from the email below, the Bugle will work with artwork we or the 

charity/event sends in or create it themselves to our specifications. They will also include a space 

inside for editorial/commentary to promote Lowestoft. The Bugle survives on ads and is free, so that 

we would be able to say we are promoting a local business and that our citizens would have free 

access to this information.  

Way forward 

Decisions, in principle, needed about the way forward with this financially and the Community 

Survey Group need to start drafting questions and liaising with the relevant officer at WDC. 

Timing is an issue. Do we want to do this in advance of having a ‘permanent’ office? 

Shona Bendix 
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