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Body: Marina Theatre Trust Board

Report Date: 4.2.22

Meetings e Marina Theatre Trust Board Meeting 3.00 pm on Friday 21°* January

attended and 2_022' _
e Six members of the Board were in attendance plus the

dates Administrative Officer.

Key issues Reports from the following were received before the meeting and questions
discussed at raised were answered by those present:-

the e EBS CEO Report — January 2022

meeting(s) e MT Board Marketing Report — January 2022

(relevant to e (Café Board Report — January 2022

LTC and its e Front of House/Box Office Report — November- January 2022

e Technical Report —January 2022

e Health & Safety Report including Accidents & Incident Report —
November — January 2022

e MTT & LTC — Proposed Planned & Repair Programme/Plan -
December 2022

e Finance Report —January 2022

e Community Department Board Report — January 2022

e Redevelopment Update

e Climate & Bi-diversity changes —including The Theatre Green Book

e LTC/WDC Transfer update

e Date of Next Meeting —25.3.22 at 3pm

constituents)

Any actions

required by Cllr Barker was asked by the MTT CEO to ascertain the current situation with

regard to LTC /MT Lease update. Following the meeting ClIr Barker

LTC? immediately rang the LTC Town Clerk Shona Bendix who said she would
contact the CEO of the Marina Theatre with an update of the LTC/MT Lease
as soon as possible. Cllr Barker confirmed the proposed action of the LTC
Town Clerk via a follow up email.

Date: 4.2.22







