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MEETING PAPER 
Subject: Budgets for Committees
 

Meeting:  Standing Orders Sub-Committee



Date:
 17 February 2021

Officer: Shona Bendix



NOT CONFIDENTIAL

1. Delegations can be made to officers or Committees and Sub-Committees under s.101 of the Local Government Act 1972. This paper deals with proposed delegations to Committees who can then consider their own sub-committee delegations, not exceeding the value of their own delegated authority.
2. The following table shows the recommended delegations:

	Committee
	Budget
	Notes

	Planning and Environment
	Up to the maximum of any grant money received for Neighbourhood money.
	Delegation is required for expenditure from income received from any source.
No extra for planning consultancy required as this is covered by the delegation to the Clerk and the required consultancy expertise varies across the work of the Council from year to year.

	Finance and Governance
	Up to £10,000 per decision per meeting within maximum budgets set by Council, excluding those matters delegated to other Committees or reserved by Full Council. 
Additionally, £10,000 is delegated to its Events and Communication Sub-Committee.
	Unchanged.
Any change in parent Committee for the Events and Communications Sub-Committee would need to see a related transfer of the events budget.

	Community Safety
	£50,000
	

	Climate Emergency
	£25,000
	The consultancy on carbon footprint assessments is separately budgeted.

	Assets, Inclusion and Development
	£120,400 made from £25,000 for festive lights, £35,000 for public conveniences, £23,600 for horticulture, £26,800 for parks development and infrastructure and £10,000 for defibrillators.
£144,388 from reserves made from £100,000 for play areas, £36,663 for parks and open spaces and £7,725 for public conveniences
	

	Personnel
	£0
	Unchanged. Delegations are decided as need arises and vary year on year depending on recruitment etc.


3. Some matters are required to be decided by Full Council in law and would be among those matters that are not covered by the delegation to Finance and Governance Committee. 

4. All delegated budget expenditure to be scrutinised by Finance and Governance Committee (standing agenda item). Under existing arrangements the Budget and Loan Sub-Committee would also consider expenditure.
5. Any recommendations on this matter will require approval from Full Council before implementation. 

6. The next formal Annual Town Council meeting where all Committees and terms of reference will be considered is on 18 May 2021.
