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Meetings 
attended and 
dates 
 

Meeting of  the LFRMP Strategic Steering Group 
 
29/01/2021 

 

Key issues 
discussed at 
the 
meeting(s) 
(relevant to 
LTC and its 
constituents) 

As below  
 
Governance Structure and Interaction 
 
Board membership Chair Cllr David Richies 
Steering  Group       Chair Peter Aldous MP 
Key Stakeholders    Chair Phil Aves 
 
Tidal Project Flood Barrier Project Tamzen Pope Project Manager.  
 
Case for Change December 2013 tidal surge,90 homes flooded 143 business 
flooded ,Road and Rail infrastructure impacted ,January 2017 a near miss. 
Increasing vulnerable to tidal flooding 
Key infrastructure in tidal flood plain (1 in 200 year ) 
Circa 1500 homes ,850 businesses ,38 sub stations At lest 14 telecoms 
pumping stations 1 Gas facility Lowestoft Railway Station Port of Lowestoft 
Bascule Bridge $km of roads  
 
The Solution 
 
Phase 1  Fluvial and Pluvial including Property  level Protection and tidal 
flood Protection. 
 
Package 1 tidal Floodwalls Hamilton Dock ABP port entrance Waveney Road 
from entrance to bus stop near Station Square  
 
Package 2Tidal Floodwalls -Bus stop to the South Pier including RNSYC 
 

Councillor 

Representation Reporting 

Form 



Phase 2 Tidal Barrier  
 
Programme  
Fluvial/Pluvial = PLR Construction Feb 20-May 21 Velda Close Construction 
Jul 20 to May 21. 
 
Tidal Flood Walls = Construction Package 1 Apr21 -May 22 
Construction Package 2 Oct21 -Mar22. 
 
Tidal Flood Barrier  Outline Design, and simulation May 21 
Detailed Design May 21-Dec 23 
 
Construction  hopefully to be completed by Dec 25. 
 
Key Project Risks Legal agreements, Utility diversions Privat utilities’ 
 
Covid 19 
 
Kirkley Stream Velda Close. Project Manager Matt Hullis 
 
Business Case development  and Studies. Property -level resilience Velda 
Close flood defence’s, Tidal flood walls  tidal barrier Total cost £ 67 million = 
 
Update piling is near completion  Pumping station is In the construction 
stage current completion date mid may. Over 150 homes should nox be 
protected  Project is now closed to new properties and some delays were do 
to Covid/Brexit. 
 
It is worth noting that not all residents toot up the offer of new flood doors  
and other flood protection offers. 

 

Any actions 
required by 
LTC? 

None 

 

Signed: Cllr Keith Patience 
 

Date:30/01/2021 

 


