LOWESTOFT TOWN TENNIS CLUB

Priorities for continued Club growth

SHORT TERM (1 year)
1.  Lease in place, this allows for LTA recognition, hence grants, Loans. Separate document attached
2. Floodlights on courts 1&2, this allows for all year play, and coaching. They could also be used by cricketers for evening sessions with additional floodlights positioned facing North. Estimated cost circa £32k plus vat
3. Gate access to courts 3&4, and 7&8 reducing the need for members and public from crossing courts when play in is progress
4. Toilets/showers/kitchen refurb

MEDIUM TERM (1-3 years)
5. Paint courts 7&8, to be painted in yellow/green with conventional court lines in addition to lines for junior coaching play
6. Relay courts 5&6, 8 Pickleball courts to be lined -these can also be used by mini red junior coaching play
7. Electronic court entrance via swipecard on entrances to courts 1&2, and 3&4

LONG TERM (3-5 YEARS)
8. Replace clubhouse, separate tennis section showers, toilets,          kitchen
9. Indoor bubble erected. Covering courts 3&4 provides indoor style facilities for all year round play

