
 
 

Lowestoft Town Council 
Full Council Meeting  

 
Riverside, 4 Canning Road, Lowestoft, NR33 0EQ 

19:30 on 5 December 2017 
 

This meeting was preceded by an hour presentation by Waveney Norse to the Council.  
This was an open session with the public welcome to be present. 

 

MINUTES 
 

Present: Cllrs Sue Barnard (arrived at 20:27), Baz Bemment, Peter Byatt, Tara Carlton, Neil Coleby, 
Tracey Eastwood, Amanda Frost, Ian Graham (Mayor) Alan Green, Dick Houghton, Peter Knight 
(Deputy Mayor), Peter Lang, Graham Parker, Keith Patience and Alice Taylor.  
In attendance: Shona Bendix (Town Clerk) and Brian Mew (WDC)(departed 20:41) 
Public: District Cllr Gooch (departed 20:41) 

 

162. Fire evacuation procedure and welcome 
The Fire Evacuation Procedure was read and the meeting was welcomed. 

 

163. Announcement on Reporting 
 
Councillors and members of the public were reminded of the right to report on meetings. 

 

164. Apologies for absence 
Apologies were accepted from Cllrs Allyson Barron, Nasima Begum, Peter Collecott, June 
Ford and Mathew Owen. Cllr Barnard would be arriving later in the meeting. Proposed: Cllr 
Coleby; Seconded: Cllr Parker 

 

165. Declarations of Interests and dispensations 
A disclosable pecuniary interest was declared by Cllr Lang for items 169.1f relating to  
contractual interests. 
A personal interest was declared by Cllr Green for 168.1a as he sits on the Sentinel Board. 
The Clerk declared an interest in 176.1. 

 

166. Minutes 
The following minutes were agreed:  

• 10 November 2017. 
Proposed: Cllr Lang; Seconded: Cllr Eastwood 

 

167. Public Forum and Public Service Reports 
No public comments. Public service reports: Written reports had been received and were 
accepted from Cllrs Barker and Gooch. Proposed: Cllr Neil; seconded: Peter Lang. Peter 
Byatt noted that he had attended the Third Crossing Meeting and would report at the next 
meeting. 

 

168. Finance: 
168.1 The minutes of the previous Finance and Governance Committee (28/11/17) were noted 

and the following matters were considered:   
168.1a s.106 expenditure of £9808.75 at Nightingale Road, Pakefield was agreed. 
Proposed: Cllr Lang; Seconded Cllr Coleby 
168.1b A planned Budget Working Group on 15 December at 12.30 was noted. 



168.1c A recommendation for the Lowestoft Collection for 2017-18 and 2018-19 budgets 
was agreed. Proposed: Cllr Coleby; Seconded Cllr Byatt. 
168.1c A recommendation that a Heritage Lottery Fund expression of interest in relation to 
the Town Hall be submitted was agreed. Proposed: Cllr Byatt; Seconded Cllr Taylor. 
168.1d Request for £270 for advertising and £800 for lights in relation to one proposed  
Town Council market. It was noted that the £800 for lights had been declined by the 
Committee. It was noted that the question of whether stewarding of roads and/or a road 
closure were necessary should be explored. Cllr Houghton advised that an SCC officer had 
noted that road closure could be progressed quickly. Cllr Lang advised that where road 
closures are sought, a set procedure had to be followed including the posting of public 
notices and this took time. There was a concern about particular Facebook debates. The 
Council’s insurance will cover the event, subject to appropriate risk assessment.   
It was agreed that the lights would not be supported but up to £800 could be spent on the 
sails if needed for improvements. Proposed: Cllr Lang; Seconded Cllr Bemment. 3 opposed. 
1 abstention. 
168.1e A Recommendation that the Council cease charging for leisure facilities. The impact 
of loss of about £30,000 income from leisure facilities on Council finances and a potential 
impact on neighbouring facilities were noted. The potential benefit in increasing use of 
leisure facilities was also noted although some facilities were already well-used and fully 
booked. It was noted that the Committee recommendation was for a trial only for one year 
and priority would be given to current users and there would be a central booking system. 
The cessation of charges for a one year trial was agreed. Proposed: Cllr Coleby; Seconded: 
Cllr Graham. 10 in favour 4 against. 
168.1f The budget monitoring report and budget 2017-18 was noted. 
168.1g The draft budget 2018-19 was noted. There was a suggestion that efficiency savings 
in the Norse contract might be looked at by the budget working group rather than having 
to look at increasing the precept. It was noted that Band B was given in the draft budget as 
this was the household size that was most indicative in Lowestoft. It was agreed that there  
would be a stand-alone Full Council meeting for the budget-setting. It was confirmed that 
councillors who did not pay council tax as they lived outside of the area were able to take 
part in the vote on the budget. It was also noted that, although there had once been a view 
that council taxpaying councillors needed a dispensation to vote on the precept, this was 
not the case and had been agreed with Suffolk monitoring officers. 
168.2 It was noted that staff salary had been paid and £30 had been paid for Suffolk 
Preservation Society membership. 
168.3 It was agreed that a budget for councillor surgeries should be set for meeting costs  
for room hire.  This would be delegated to the Clerk. Proposed: Cllr Parker; Seconded: Cllr 
Lang. 
168.4  It was noted that offers of office furniture and artefacts remain under consideration 
Next agenda in case of developments. It was noted that Cllrs Knight and Taylor are dealing 
with the Cefas artefacts. It was understood that the architects might be accommodating 
key artefacts within their design plans. 
168.5  ways of advertising Council activities and issuing a community survey were 
considered. It was noted that the Committee is recommending regular advertising in the 
Bugle, a leaflet to go out with the Council Tax bill and a stand-alone edition with the 
Waveney Advertiser. This would complement a Survey Monkey survey. Hand-written 
survey returns would be input by a staff member. There would also be an intention to have 
an incentive prize for submitting entries online. In Oulton they issued a survey to 
households and said that someone would collect on a certain date.  It was noted that they 
had considerably fewer residents than Lowestoft councillors. The Council Tax leaflet would 
refer to the fact that a survey was coming and where it would be available. Surgeries might 
also be a way that councillors might engage on the survey. The recommendation from the 
Committee was agreed. Proposed: Cllr Lang; Seconded: Cllr Houghton. 1 against. Cllr 
Barnard arrive at 20:27. 



 
 

168.6  The Clerk was given delegated authority to progress the grant awarding policy and 
application which has been reviewed and required, in particular the application form 
finalised. A budget of £50k was specified for the grant programme, which would be 
incorporated within the documentation. This was agreed. Proposed: Cllr Taylor; Seconded: 
Cllr Frost.  
168.7  It was noted that no cost would arise for cleaning the sails and painting the 
supports as Norse had progressed this well-received improvement. 
168.8 It was noted that a lease for an office space for the Town Council had not yet been 
provided.  
168.9   A budget of £1500 for meeting costs, such as refreshments and room hire, was 
delegated to the Clerk. Proposed: Cllr Lang; Seconded: Cllr Eastwood. 
168.10 It was noted that a full set of quotations for a Town Hall condition survey should be 
received shortly. Immediate emergency condition, asbestos and full heritage condition 
surveys have been requested. The Heritage Action Zone bid has been successful and £20k 
for the Town Hall and £20k for the Triangle Market have been allocated and need to be 
discussed under the governance arrangements for the bid management. This might cover 
the needed survey.  WDC have informed LTC that that they only inspect externally under 
their contract with LTC and this was not considered sufficient. It was agreed that there 
would be delegated authority to the Finance & Governance Committee for up to £25k 
maximum for a condition survey and for any immediate work needed and identified under 
the survey. Proposed: Cllr Byatt; Seconded: Cllr Lang. 1 opposed. 
 

169. Assets and contracts 
169.1 The minutes of the Implementation Committee (20/11/17) were noted and the following 

   matters were considered:   
   169.1a It was noted that leases are being progressed for the community halls. 

169.1b There is ongoing work on asset plans and the full complement of condition surveys 
on the buildings are awaited which will feed into the asset plans along with budget 
implications. 
Cllr Gooch and Mr Mew departed at 20:41. 
169.1c A recommendation that one Christmas market is progressed on 20 December at the 
Triangle Market has been agreed. 
169.1d There were two new stallholders at Triangle Market and it was understood this had 
been secured by WDC. There were some concerns that some stallholders might be also 
turning up but without permission and this would need to be explored. 
169.1e A recommendation that the Heritage Lottery Fund expression of interest is 
submitted had been agreed above. 
Peter Lang departed at 20:44 
169.1f It was agreed that a public meeting be called on the future of the CCTV service to 
inform the Council’s decision-making and such meeting would have to be held in the 
evening. Proposed: Cllr Green; Seconded: Cllr Byatt. I against. 
Peter Lang returned at 20:47   
169.1g It was noted that quotes were being obtained for the reduction of concrete around 
trees near the sails on Triangle Market.  

169.2 There were no land registration developments to note. 
169.3 It was noted that WDC had advised that owing to delays in the change of Charity 

Commission registration for Arnold’s Bequest, it will not be transferred until 1 April 2018. 
The WDC Charity Board would need to have a further meeting. It was noted that this would 
not prevent Cllr Eastwood from progressing the volunteering group for that area. Cllr 
Eastwood noted the need to consider wildlife and whether timing for this clean-up 
operation might be best in the spring when it is in LTC ownership. Cllr Eastwood would 



discuss protection of wildlife and timing with WDC, as current owners. Cllr Patience noted 
that he and Cllr Craig had commissioned a report on the Arnold’s Bequest.  

169.4 There was no known progress with the Wayfinder proposals. 
169.5 The successful Heritage Action Zone bid was again noted and there would now be a series 

of meetings to agree expenditure. Cllrs Taylor and Knight would provide input for the 
Council and would keep the Council advised.  

169.6 A suggestion was made that the logo was amended to include LTC17. As the logo had been 
recently agreed on 22 August 2017 it would not be revisited at this stage. 
 

170. Planning and Environment 
170.1 The minutes of the Planning and Environment Committee (10/11/17 and 28/11/17) were 

    noted. 
Cllr Patience departed at 21:06.  

 

171. Personnel  
171.1 The latest position regarding recruiting staff was noted. There is one position in the recent  

recruitment round which has not received shortlisted applicants (Finance) and another 
which would be considered by a Personnel Committee on 12 December to explore options 
to try to secure a suitable appointment in the near future (Deputy). 

 

172. Other Committee and Governance Matters 
172.1 Cllr Houghton was now a member of the Finance and Governance and Planning 

Committees.  
 

173. Written reports from Councillors including from representative roles 
173.1 Charter Tree initiative - The Town Council has been granted two trees at the most easterly 

   Charter Tree locations. The idea was to have one tree in Sparrow’s Nest and one in the East 
   of England Park, subject to confirmation of the plans for the latter park.   

173.2 Coastal Communities Team - The team would like a primary and substitute representative 
formally designated. A new website is underway on the Hemingway project and it is hoped 
that it would cover the Lowestoft South Beach and that there would be related information 
in due course. Cllr Taylor had already been agreed as the primary representative. Cllr 
Houghton and Cllr Coleby were considered and Cllr Coleby was agreed as the substitute 
member.   

173.3 Kirkley People’s Forum – any specific proposals will be reported back to Council.  
173.4 Lowestoft Development Group – no report. 
173.5 Transport Steering Group - no report. 
173.6 Plaisir Twinning Association - The report had been circulated. They like the logo and it was 

   agreed that that they could use the logo. Proposed: Cllr Coleby; Seconded: Cllr Green. It  
was also noted that there should be link to their site off our website. Their request for 
funds would be dealt with through an application through the grant awarding policy. They 
would like the Town Council to host a Plaisir Twinning Association meeting and a tour of  
some of the area en route to a visit to the Town Hall. It was noted that this would be in 
June/July next year and would be supported by the Council.  

173.7 Cefas neighbourhood group – had been attended as part of the community engagement 
about the impact of their development plans. 

173.8 Lowestoft Transport Infrastructure Partnership - the Partnership have been notified of the 
Council representatives. 

173.9 Lowestoft Railway Partnership – no meeting. 
173.10 First Light Festival Board (17 January 9:30-11:00 meeting) 

Cllr Byatt expressed concern that District Councillors had not been notified. Cllr Ladd was 
leading for WDC. This Festival was being planned for June 2019. Cllrs Taylor and Carlton 
were appointed as the Council’s representatives.  
 
 



173.11 Other reports and attendance  
The Council had been invited to an informative session at the Marina Theatre and thanks 
were noted for the effort that had been put into the useful event. At the Stella Maris Hall, a 
pantomime is due to take place shortly and the Council had received a mini-show from the 
performers. It was noted that the Marina do some good work with young people too.  
There had been a meeting with East Coast College to talk about the range of services that 
their students are able to offer as part of their work experience. Potentially this would feed 
into the Council’s intended plans for a Youth Council. They provide a range of services 
including catering. 

   Cllrs Byatt and Houghton had attended a Third Crossing meeting. Cllr Houghton had argued 
   for a tunnel. 

 

174. Date of next Council Meeting and other key meetings 
5 December 2017 Full Council 
11 December Stakeholder Meeting TBC 
12 December CCTV Meeting TBC 
Council agreed that a meeting with Peter Aldous should also be progressed. 

  
175. Items for the next Agenda 

No additional items. 
 

176. Confidential matters 
A resolution was passed to close the meeting to the public owing to the confidential 
matters to be discussed. 
176.1  Employment  
The Council agreed that on an ongoing basis, monthly salaries could be paid to all staff 
based on 1/12 of their annual salary with adjustments where determinable. This to 
continue as required with a move to SALC payroll in due course. Clerk to chase PAYE 
number from HMRC.    
176.2 Legal matters relating to the council’s assets 
Not discussed. 
176.3 Certificate of lawful use in relation to council land 
It was agreed that the recommendation from the Planning and Environment Committee to 
seek to preserve two areas of Town Council land as open space should be sought through 
Certificates of Lawful Use which would have the effect of requiring a planning application 
in the event of an applicant wishing to change the use. 
The above agreed matters – Proposed: Cllr Coleby; Seconded: Cllr Carlton. 


