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Present:  Councillors Desmond Baldry, Nasima Begum, Baz Bemment, Neil Coleby, Tracey Eastwood, June Ford, 

Ian Graham, Alan Green, Peter Knight, Peter Lang, Graham Parker, Keith Patience, Alice Taylor and Nick Webb. 

Also in attendance: Shona Bendix Interim Clerk, Sarah Foote Support Officer, Brian Mew and Kelly Wigley of 

Waveney District Council and 19 members of the public.  

The Fire Evacuation Procedure was read.   

25.  Welcome – The Mayor welcome all to the meeting.  
26.  Announcement on Reporting – Was read by the Mayor. 
27.  Apologies for absence - Apologies were received from Cllr Allyson Barron and accepted by the Council. 
28.  Declarations of Interests and Dispensations 
The following declarations of interest were declared: 
Cllr Peter Lang declared a pecuniary interest in agenda item 40.2 pursuant to his employment.  
Cllr Alan Green declared a non-pecuniary interest in agenda item 40.2 pursuant to his management board 
membership. 
There were no requests for dispensations.  
29.  Minutes 

The minutes of the inaugural meeting held on 16 May 2017 were considered and the following amendments 

were made: 

Page one 8A - Cllr Coleby asked for it to be noted that he had abstained from the vote but, as this was not 

given as an option, it had not been recorded in the minutes. 

Page two 12 – The reference to New Council Implementation Working Group should read New Council 

Implementation ‘Committee’ and not ‘Working Group’.  It was then unanimously agreed to accept the minutes 

subject to the above amendments. ACTION: Clerk to amend minutes and Mayor to sign.  

30.  Public Forum and Public Service Report - No comments were received 

31.  Minutes of the Annual Assembly of the Electors - The draft minutes of the Annual Assembly that took 

place on 1 June 2017 were noted.  There was agreement that the plaque requested in memory of Mr Coleman 

be considered further by the Clerk and Mayor and a report be provided to full Council in due course. ACTION: 

Clerk and Mayor.  

32.  Co-option to the following vacancies was undertaken following a proper process to ensure that the 

successful candidates were those in receipt of an absolute majority.  

Ward Elected 

Gunton  
Cllr Patience abstained from this vote 

Sue Barnard 

Pakefield  
Cllr Webb abstained from this vote 

Peter Byatt 

Pakefield  
Cllr Webb abstained from this vote 

Tess Gandy 

St Margaret’s Peter Collecott 
 

33. Declarations of Acceptance of Office – The four newly elected Councillors duly signed Declaration of 

Acceptance of Office forms and were invited to join the meeting.  ACTION: Clerk to provide Register of Interest 

forms for completion within 28 days. Induction and training to be arranged.  

34. Councillor Vacancy- The resignation of Mr Bill Mountford from the Elmtree Ward of the Town Council was 

noted. ACTION: Clerk to contact Electoral Services for the casual vacancy process to commence.  

35.   Deputy Mayor – Cllrs Webb, Baldry and Taylor expressed an interest in being appointed to the role of 

Deputy Mayor.  All three Councillors were proposed and seconded and a vote took place. Cllr Nick Webb was 

duly appointed as Deputy Mayor. 
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36.   Representation on other Bodies 

19.48 Cllr Baldry left the meeting 

36.1 A list of the status of representation on other bodies was noted (as appended) and it was agreed to 

appoint representatives as follows: 

Lowestoft in Bloom – It was agreed, following guidance from Lowestoft in Bloom, that no appointment would 

be made.  

Lowestoft Coastal Community Team – Cllr Alice Taylor was appointed to represent the Town Council.  

Lowestoft and Plaisir Twinning – Cllrs June Ford and Peter Lang were appointed to represent the Town Council.  

6.2 The protocol for Town Council representatives on other bodies was adopted. 

37.   Community Engagement and Communications 

The following items to progress strong engagement and communication with the community (including 

residents, business and community organisations and the press) were considered: 

37.1 Potential surveys – It was agreed there was a need to inform the electorate on how much was being 

spent by the Town Council and on which items and, in return, ask the electorate for their views on service 

provision. Cllr Patience commended the Oulton Parish Council survey which had recently been delivered to all 

their residents. ACTION: Cllrs Nasima Begum and Peter Lang along with the Mayor and Clerk would explore 

how a survey could be undertaken.  

19.57 Cllr Baldry returned to the meeting.  

37.2 Best communication routes – Discussion took place on any other ways the Town Council should engage 

beside those already listed. A weekly column in the Lowestoft Journal was suggested as not everyone had 

access to the internet. ACTION: Clerk to pursue.  The need to monitor social media was a concern for 

Councillors and a discussion took place on how any social media presence should be monitored.  

37.3 Council website – www.lowestofttowncouncil.gov.uk was now live and contained information about the 

Town Council and Council meetings. ACTION: Clerk to ensure details for new Councillors added to the website.  

Cllr Knight stated the need to agree what the Council wanted to communicate and suggested it should consist 

of activities undertaken and contact details and this theme should be continued through all media. 

37.4 Social Media presence – a Facebook page had been set up for the Town Council. It was agreed that 

present use should be to announce what the Council and Mayor were doing and not have an interactive forum 

for the time being.  

37.5 Councillor Email addresses – It was agreed to proceed with the lowestofttowncouncil.uk email address 

which had been investigated and kindly provided by Cllr Taylor. ACTION: Clerk and Cllr Taylor to progress and 

advise Council of any future cost implications. Cllr Taylor to ensure that ownership changed to the Town 

Council.  

20.25 Cllr Baldry left the meeting and did not return. 

37.6 Engagement with Neighbourhood Planning – Cllrs Taylor and Coleby reported they had been looking at 

Neighbourhood Plans in the local area as well as the District Local Plan and had started to gather information 

on the process involved and funding that might be available. Oulton Parish Council has offered to share its 

experiences. Cllrs Knight and Gandy offered to join the group.  ACTION: Cllrs Taylor, Coleby, Knight and Gandy 

to progress and report back to Council for further consideration.  

37.7 Noticeboards – Cllr Patience suggested that instead of pursuing the quotation provided for the 

refurbishment of the Triangle Market Noticeboard, there may be skills within the council to repair the board.  

Cllr Coleby suggested Waveney District Council should repair this asset. There was a proposal that the repair of 

any asset should be prioritised once all assets had been fully reviewed, therefore, with the Council in 

agreement, this agenda item was deferred.  ACTION: Agenda for future meeting after full asset review has 

taken place.  

37.8 Branding – It had been suggested at the Council Implementation Committee that a corporate logo was 

needed and Councillors had expressed an interest in researching and making a recommendation to Council.  

http://www.lowestofttowncouncil.gov.uk/
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Cllr Knight had looked into the history of the emblems of the town and in particular the 1883 coat of arms 

which was a broad description of features of the Town. Components of it were being used by several town 

organisations. Elements of the logo could be used and individuality could be added to it. It was agreed that the 

original corporation logo be revisited and design ideas be brought to full Council for consideration. ACTION: 

Cllrs Peter Knight, Neil Coleby, Baz Bemment, Alan Green and Alice Taylor to progress ideas.  

37.9 Mayoral activities – the Mayor’s calendar of engagements to date would be published on the website. 

ACTION: Clerk and admin to progress. 

20.48 Cllr Nasima Begum left the meeting.   

It was agreed to move agenda item 41.3 to be considered as officers from Sentinel were in attendance. The 

Mayor duly invited the officers (Chris Ames and Matt Stebbings) to join the meeting.  

41.3  Mr Ames explained that a district wide survey of all play equipment had been undertaken for Waveney 

District Council in order for Section 106 funds, which were time limited, to be spent appropriately. 

Normanston Park proposals, where £25,000 was available from funds generated from the old Fire Station 

development, needed to be commissioned by August this year. Councillors viewed the play equipment plans 

and it was agreed to accept the scheme, keeping the existing slide if space allowed, and proceed with the 

works as proposed.  

It was noted that confirmation had been received from Sentinel that there would be no financial implications 

to the Town Council to empty the new bin.  

Three other projects had been sent to the Town Council for consideration; 1. Rosedale Park, Elmtree Road – 

remove and replace majority of equipment, retain two multi-play units and install new scheme, a total of 

£18,000 to be spent this year. 2. Stoven Close, near Benjamin Britten £18,000 of funds to replace aged 

equipment. 3. Granville Road, where the site had been flattened had £23,000 of funds for toddler and parent 

stop-off.  ACTION: All of these schemes to be considered further when detailed plans and timelines had been 

provided.  

Sentinel offered a free survey of all play and open space equipment for Lowestoft Town Council.  

38.   Recruitment of Council Officers-  the Personnel Committee would meet on 4 July. ACTION: Personnel 

Committee to meet and progress the recruitment process.  

39.   Charter Tree Initiative – Cllr Coleby suggested that the Town Council should be involved in this initiative 

and perhaps have the most easterly tree in the scheme. Cllr Coleby would progress with Cllrs Webb and Gandy 

and provide a recommendation to the full Council. ACTION: Cllrs Coleby, Webb and Gandy to progress 

recommendations.  

40.   Assets: 

40.1    It was noted that an Asset Induction Meeting would be held at 9.30 am on 27 June. 

21.06 Cllr Peter Lang due to his pecuniary interest in the next agenda item left the meeting. 

40.2    It was noted that meetings would be arranged with both Sentintel and Norse to further progress the 

Council’s understanding of the contracts for management of assets.  For information, the Mayor declared that 

he attended the Sentinel Board with observer status. 

21.10 Cllr Peter Lang returned to the meeting.  

40.3  It was noted that an informal meeting with Danny Steel of High Street Traders on 2 June and assurances 

had been given that the Town Council would do what it could within reason and within its powers to support 

traders in the town.  

40.4   Use of Council Open Space – it was agreed to adopt the guidelines, application and terms of conditions 

for use of the Town Council’s open spaces. Promotion of use of the Council’s open spaces would be dealt with 

at a future meeting. ACTION: Agenda future meeting.  

21.14 Cllr Eastwood left the meeting. 21.15 returned to the meeting.  

40.5   A tour of the assets would be arranged for Councillors and staff to assist in determining priorities and 

the opportunity to meet representatives. It was suggested that this may require two days and Councillors 
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asked for adequate notice to fit around existing work/other commitments. ACTION:  Clerk and Mayor to 

progress. Costs incurred would be ratified at future meeting but there was a commitment to expenditure for 

this item.  

21.18 Cllr Taylor left the meeting 21.20 returned to the meeting.  

21.19 Cllr Bemment left the meeting, 21.21 retuned to the meeting 

21.21 Cllr Parker left the meeting, 21.23 returned to the meeting 

40.6  Unsafe use of sails at Triangle Market – It was agreed to pass this matter to Norse to deal with. ACTION: 

Clerk.  

40.7   Lowestoft Porcelain Collection – It was noted that the loan agreement of the transfer to the Lowestoft 

Museum had been completed.  

21.23 Cllr Parker retuned to the meeting.  

40.8   Agreement with Waveney District Council for compliance work for buildings – The Clerk explained the 

need for a Section 113 agreement which would enable arrangements to be made for Waveney District Council 

to work for the Town Council and would cover all assets that the Council has to manage which it had not yet 

put in place its own arrangements for.  Questions were put concerning the Land Registry and the Town Hall.  

The Clerk advised that it was known that the assets had to be registered to the Town Council and work was 

underway. The assets would be discussed further after all Councillors had been provided with an ‘asset pack’ 

containing maps, footprints and full description of all assets at a briefing on 27 June.   

41.   Finance 

Brian Mew from Waveney District Council joined the meeting 

41.1 The Council’s budget was noted.  Cllr Lang asked why no figures for income from the Triangle Market 

were reported and Mr Mew confirmed that this would be investigated.   Mr Mew had run a finance induction 

session prior to the meeting and offered to do another session for those Councillors that had not been able to 

attend. ACTION: Clerk to arrange.  

21.27 Cllr Ford left the meeting. 

41.2 The expenditure to date was noted which included the completion of the following payments: 

ICO Registration finalised - £35. 
Insurance finalised - £22,485.68 (pursuant to delegated authority - Clerk). 
41.3  Developer mitigation payments (Section 106 and CIL) – Specific proposals for expenditure had been 

noted under the earlier agenda item. The papers provided summarising the available CIL and s.106 money 

across the Town Council’s area were noted.  

41.4  VAT registration – matters were being pursued with HMRC in order for the Town Council’s registration to 

be completed.  

41.5 Bank Reconciliations – were noted.  Cllr Coleby asked if the Council should be verifying the bank 

statement and the Clerk confirmed that this would happen at future meetings.   

At 21.32 it was proposed that Standing Order 3 W be suspended.  The Mayor stated that he would need to 

leave the meeting if this was the case due to a work commitment. It was then agreed to deal with the 

following items of business only with the remainder being deferred, as indicated below, to the next meeting.  

41.6  To consider the adoption of a Reserves Policy - ACTION: Clerk to include in next meeting agenda. 

41.7  To note the completion of the Council’s insurance arrangements - ACTION: Clerk to include in next 

meeting agenda. 

41.8  To note progress with the establishment of a Short Term Savings with the Debt Management Office – 

ACTION: Clerk to include in next meeting agenda. 

41.9  To consider the adoption of a chairman’s allowance of £500 for a budget for reimbursable travel and 

other expenses. ACTION: Clerk to include in next meeting agenda. 

41.10 It was noted that Mr Brian Mew should be removed as a Bank Signatory. There was also a need to revisit 

the previously agreed signatories due to the change in Deputy Mayor. ACTION: Clerk to action.  
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41.11 The consider the following payments authorisations: 

-Up to £50 for a pin code protected and encrypted memory stick for Council information (with delegated 
authority to decide and progress this to the Clerk, following consultation with the Mayor). Anticipated 
expenditure £36.48. 
-Up to £650 for a laptop with software for the secure and segregated storage of Council information (with 
delegated authority to decide and progress this to the Clerk, following consultation with the Mayor). 
-Up to £4200 expenditure delegated to the Finance and Governance Committee for financial accounting 
software and training. 
-Training for the Mayor and Clerk on Civic Protocol/Procedures (Broadland District Council 16/6/2017) of £320 
plus travel expenses.  
-Up to £340 for costs associated with councillor induction visits to assets (with delegated authority for the 
Clerk to decide and progress this project, following consultation with the Mayor).  
-Up to £675 maximum for refurbishment of the Triangle Market noticeboard on the basis that it can be used 
for Council communications (with delegated authority for the Clerk to decide and progress this project, 
following consultation with the Mayor). The Council had agreed this would not be progressed at this stage 
(above). 
-Up to £6 per month per user for council email addresses. The Council had agreed that this would not be 
progressed (above). 
ACTION: Clerk to include in next meeting agenda. 

42.    To note Committee Meetings and consider matters relevant to committees 

42.1  The note the Minutes of the Planning and Environment Committee  

42.2  To consider delegating exploration of neighbourhood planning to the Finance and Governance 

Committee.  

42.3  To consider having a whole council training session on neighbourhood planning from RTPI. 

42.4  To note the Cefas consultation on development of their Lowestoft site and the offer of a whole Council 

visit for a presentation. 

42.5  To consider involvement with Waveney District Council in an application for a Heritage Action Zone for 

the historic High Street Area.  

ACTION: Clerk to include in next meeting agenda. 

42.6   Committee Membership – the newly elected Councillors expressed interest in joining the following 

Committees: 

Cllr Gandy – Finance and Governance 

Cllr Barnard -Planning and Environment 

Cllr Byatt – Planning and Environment 

Cllr Collecott – New Council Implementation Committee (agenda item 43.3) 

A revised Committee Membership list would be produced and circulated: ACTION: Clerk to progress. 

21.34 Cllr Ford returned to the meeting.  

43.    To consider the value of the Council Implementation Committee  

43.1  To note action notes from the Council Implementation Committee 

43.2  To consider whether the work of the Council Implementation Committee should be reconsidered or 

subsumed within the Finance and Governance Committee. 

ACTION: Clerk to include in next meeting agenda. 

44.   Training and Induction  

To note attendance and completion of training and induction sessions and the need to arrange training and 

induction sessions for new Councillors. ACTION: Clerk to confirm meeting dates and issue agenda. 

45.   To note programmed meetings and agree the future meetings schedule. ACTION: Clerk to confirm 

meeting dates and issue agenda. 
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46.  Date of next meeting – it was envisaged the Council would meet again in two weeks. A full schedule of 

meetings would be circulated. The need to avoid the first Thursday of the month, if practical, was noted. 

ACTION: Clerk to confirm meeting dates and issue agenda.  

 

Meeting closed: 21.36.  


