
 

20 

 

Lowestoft Town Council Implementation Committee 
Meeting of the Implementation Committee 

 
Membership: Sue Barnard, Allyson Barron, Neil Coleby, Peter Collecott, June Ford, Amanda Frost, 

Ian Graham, Dick Houghton, Peter Knight (Chair), Keith Patience and Alice Taylor 

Riverside, Waveney District Council Offices, 4 Canning Road, Lowestoft NR33 0EQ 
17:00 on 6 November 2017 

 
Minutes 

 
Present: Cllrs Sue Barnard, Allyson Barron, Neil Coleby, Peter Collecott, Amanda Frost, Dick 
Houghton, Peter Knight (Chair), Keith Patience and Alice Taylor 
In attendance: Shona Bendix (Clerk) 

 
84. Welcome 

The fire evacuation procedure was explained, the meeting was welcomed and a reminder was 
given about the public right to report. 
 

85. To receive and consider acceptance of apologies for absence 
The meeting accepted apologies from Cllrs June Ford and Ian Graham.   

 
86. Declarations of Interests and dispensations 

None. 
87. To consider the accuracy of the Minutes: 

23 October 2017 – agreed. 
 

88. Public Forum 
No matters raised. 

 
89. Next steps for the following assets: 

89.1 Report from the Triangle Market working group: 
    i)  An asset plan 
Cllr Houghton had circulated a draft plan. The Clerk to contact Norse to improve the sails as 
they are currently unsightly. Cllr Collecott will also talk to Richard Hackney at Norse. There was 
a proposal for seven markets to be held by the Town Council in the run up to Christmas. 
Lowestoft Vision have a Christmas Spectacular on 8 December 2017. Clerk to check whether 
insurance might already be covered by the Council’s insurance. There was a discussion about 
the desirability of improving bus and vehicle routes to that area. Clerk to send the application 
form and events guide to Cllr Houghton.     
89.2 The Marina Theatre 
An information evening had been offered to the Town Council and also a meeting was to be 
arranged for Cllrs Graham and Coleby. An asset plan would be progressed by the Clerk.  
89.3 To receive a report from the Town Hall and Heritage Action Zone Sub-Committee report 
and consider: 
    i)   Posters on the boarded-up windows in the Town Hall 
Scoping has taken place only at the moment and a quote has been obtained. Should this go 
forward, further quotes will be obtained. In addition, East Suffolk College are being spoken to 
regarding options. It was agreed to make a recommendation for £750 maximum budget within 
which the Town Council would provide quotes and progress with the preferred provider.   
    ii)  Community engagement on the Town Hall 
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There were offers of volunteer support for Heritage Lottery funded work which is being 
considered by the Town Hall and Heritage Action Zone sub-committee. It was agreed to seek 
delegated authority for the Implementation Committee to apply for Heritage Lottery funding. 
The bid might well accommodate the initial building survey needed. Various sources of 
potential help had been identified and the funding could also cover a Project Officer. It was 
noted that the Town Hall was now classed as ‘at risk’.        
         iii) Surveyor for the Town Hall 
Needs a survey for any immediate actions. Cllr Graham and the Clerk to progress. Some 
potential names for a survey had been obtained. 
It was agreed that Item 89.9 would be deal with at this stage: Allotments 
It was noted that it had been confirmed that the Normanston allotments were in ownership of 
the Town Council in law but this had been left off the Reorganisation Order in error (although 
this did not affect the transfer in law). The Allotments sub-committee would meet to discuss 
further progress.  
Cllr Coleby left the room at 18:01 
Cllr Patience left at 18:04 
Cllr Coleby returned to the room at 18:05.   
Cllr Collecott left at 18:06  
    iv) Heritage Action Zone developments including the restricted geographical coverage 
This was dealt with below. 
89.4 Denes area and report from the North Denes Sub-Committee report including update on 
the meeting on 26 October 2017 with Tingdene 
The meeting had taken place attended by Cllrs Knight, Graham and Barnard and Clerk Ms 
Bendix. There were discussions about some ongoing issues about the future of the site, the 
views of PONDA and the extent of knowledge about the Tingdene contribution to the 
community. There was a suggestion that there should be some benches and play areas on the 
North Denes. Memorial benches could be obtained without charge. There was still some 
uncertainty over the extent of the planning permission being granted at Tingdene. Clerk to feed 
back to the next meeting the provisions in the lease relating to planning permissions and types 
of caravan.   
Cllr Frost left the meeting at 18:20 
There were some reservations about progressing memorial benches. 
Cllr Frost returned to the meeting at 18:24  
It was agreed that Cllr Barnard should progress an asset plan for Tingdene.  
89.3 iv) was dealt with here: Heritage Action Zone developments including the restricted 
geographical coverage – The Fund application is already underway, but Cllr Knight will look at  
opportunities for funding for St Margaret’s Church.       
89.5 The community halls (update from WDC due 20/11/17) 
89.6 Open Spaces Sub-Committee report: 
     i)  Sparrows Nest, Arnold’s Bequest, Belle Vue meeting 1 November 2017 
The meeting has taken place with Waveney Norse. There were some areas of concern e.g.  
differences in approach to tree care. There is a survey every year by SCC; WDC then do any 
required work. The liaison with Waveney Norse over the friends of group had led to a referral 
back to a WDC officer with no capacity to support and the Town Council was seeking support 
from Norse direct. There were some concerns over standards and delivery and a need to 
progress a better shared understanding. 

i) Tree and pond strategies 
         There was a need to progress a full tree survey. The Tree Charter has been signed up to by the  
         Town Council and there is an expectation that the Council is managing its trees well. There was 
         also concern that there should be a pond strategy and the Clerk had been informed that the 
         Norse contract did not cover ponds.  

ii) Developing a toilets strategy 
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         There was a need to look at rationalising why there are different facilities at sites and, taking 
         account of history at sites, clear strategies should be developed. Longer-term a fund should be 
         set aside to address desired outcomes for development of sites. It was agreed that the Open 
         Spaces Sub-Committee should develop an asset plan.  

iii) Signs in parks  
An audit is being conducted by Cllr Taylor and it appears that most parks do not have signs. This 
will be taken to the next meeting.  
89.7  CCTV including report on a meeting on 1 November 2017 
The meeting has taken place and there were discussions about modernisation and efficiencies. 
There was discussion about the nature of the contract for CCTV and the recommended 
allocation of legal budget is £50,000 for any matters relating to the Town Council’s contracts.  
89.8  Lowestoft Porcelain - progressing the review of the loan arrangements 
Ongoing.    
89.9  Allotments Sub-Committee report 
Dealt with above.  
89.10 Other assets and asset plans 
None raised. 
89.11 To note progress with grounds management contract arrangements 
Meetings to consider performance measures continue and Norse has sent through a brief 
‘scorecard’.  

90. S106 and CIL funds 
Funds for assets noted. 

91. Community engagement 
Some quotes had been obtained for publicity and further quotes were being sought including 
for a community survey. 

92. Draft volunteer protocol 
Draft produced and comments welcome to Cllr Taylor. Next agenda. 

93. Events 
No developments to note. 

94. Progress by WDC with the list of property in storage 
No update since last meeting. 

95. Insurance valuation report for civic regalia and artefacts 
Received and Committee to be advised. Next agenda. 

96. Noticeboards and the Wayfinder list 
Waiting for quotes for noticeboards. No updates on the Wayfinder project.  

97. Cefas items  
No update since last meeting. 

98. Renaming the Committee 
Next agenda. Councillors to bring their suggestions to the meeting. Approval by Full Council 
needed. 

99. Date of the next meeting 
20 November 2017 17:00 Riverside – Noted. 

100. Items for the next Agenda and Close 
To include asset plans for Tingdene and open spaces. 

 
 


