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Lowestoft Town Council  
Meeting of the Implementation Committee 

 
Riverside, Waveney District Council Offices, 4 Canning Road, Lowestoft NR33 0EQ 

17:00 on 4 December 2017 
 

MINUTES 
 

Present: Cllrs Sue Barnard (from 17:10), Neil Coleby, Amanda Frost, Ian Graham, Dick Houghton 
(from 17:28), Peter Knight (Chair) and Alice Taylor 
In attendance: Shona Bendix (Town Clerk) 

 
119. Welcome 

 The fire evacuation procedure and the right to report were explained and the meeting was  
 welcomed. 
 

120. Apologies for absence 
Apologies were accepted from Allyson Barron, Peter Collecott, June Ford and Keith Patience.   

 
121. Declarations of Interests and dispensations 

None. It was also noted that councillors do not need to apply for dispensations in order to 
consider the precept. 
 

122. Previous Minutes 
The minutes of 20 November 2017 were agreed. It was noted that Cllr Parker’s name had been 
removed from the minutes. 
 

123. Public Forum 
None present. 
Cllr Barnard arrived at 17.10. 

 
124. Community engagement  

Survey and advertising - There was a discussion about the various options for publicity and the 
information that might be included. The Council Tax leaflet was a positive option as it would 
provide the public with an explanation of the service alongside their bill. It was noted that 
Survey Monkey would also be used and that there might be a prize offered, subject to legal 
checks and exploring offers of donations of prizes. It was agreed to recommend that the 12-
page leaflet, the Council Tax leaflet and the monthly space in the Bugle should be progressed. A 
meeting would also be progressed of the community survey group to define the questions for 
the survey.   
Use of logo on Scores walk poster - There was a concern about liabilities if this was perceived as 
a Town Council event. There was a suggestion that the posters could carry the tag line 
Lowestoft Town Council: Promoting a Healthy Lowestoft and this was communicated to Cllr 
Houghton on his arrival. 
Cllr Houghton arrived at 17:28. 
It was noted that a clean-up of the Scores has been started. 
Promoting Christmas events - It was noted that if anyone has any events that they want 
advertised, they can pass them to the Clerk who will notify WDC for promotion. 

 
125. Volunteer protocol  
         This will be on the next agenda. Fen Park Friends are working hard on several projects. They 
         have an AGM shortly and have Waveney Norse attending.  
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126. Events 
         There was a discussion about the Lowestoft Summer Festival and the need for working together  
         on the plans for the centenary too. It was noted that they are already working with the Marina 
         Theatre.  
 
         There was a discussion about item 134 - new stalls at the Triangle Market - pet food and key 
         cutting. WDC have agreed the pitches and payments are being made. The idea of having a  
         banner along the sails with Town Council contact information was discussed but this was not 
         taken further as an A3 laminated vinyl sign was preferred for cost and practical reasons. Quotes 
         would be sourced. It was noted that the Town Council does not yet have a charging policy or a 
         market strategy. WDC need to advise on the current lease arrangements and should be put on 
         notice to reserve leases to short-term until 31 January only.  
 
127. WDC list of property in storage  
         The list and consultation has not been received. 
 
128. Insurance valuation report for civic regalia and artefacts  

The insurance valuation for selected civic regalia has been received but this is all being revalued 
as part of the current Durrants valuation, which has not yet been received. 

 
129. Noticeboards and the Wayfinder list 

There have been no notified developments on the Wayfinder initiative. There might need to be 
additional signs for the provision of free leisure facilities, contact details, suitable use and when 
they can be booked. Cllr Taylor will obtain further quotes for signs. It was noted that an enquiry 
had been received from Waveney Probus Bowls and Cllr Graham would respond to them. There 
was a desire by the clubs to have more members and there would need to be consideration of 
how bookings would be dealt with, including the potential for non-Club members. It was agreed 
that there would be exploration of noticeboards at each Bowl’s Club and options for dealing 
with bookings. 

 
130. Cefas items and the opportunity to represent the Council on a local Cefas engagement forum  
         Noted. There have been no further developments at this stage.   
 
131. Renaming this Committee  
         A suggestion was made that this is left until the Annual meeting when decisions would be made  
         about committee structures, composition and terms.  
 
132. Regeneration funding  
         It was agreed that full information was needed to inform the response of the Council to the 
         forthcoming consultation on radioactive waste management in the New Year and that the  
         a speaker should be invited to Full Council.  
 
133. S.106 funds and Nightingale Road, Pakefield 
        This matter went to Finance and Governance Committee and was agreed. The  
        Committee agreed that this work should take place. 
 
134. Next steps for the following assets: 

134.1 Triangle Market – 
Cllr Graham left the room at 18:17. 
Cllr Houghton had produced a draft asset plan. The option of having a banner was discussed 
again but would not be progressed. 
Cllr Graham returned at 18:18. 
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Cllr Houghton raised the question of some Christmas lights at the Triangle Market. It was noted 
that Finance and Governance Committee have not approved this idea as there is not enough 
notice but would like to see a proposal for next year. The suggestion from Finance and 
Governance Committee was that an application was put in through the Council’s grant awarding 
programme. There was one ward where traders were putting up their own decorations for their 
shops. It was noted that Lowestoft Vision would look at options for Christmas lighting. It was 
also noted that small traders do not pay business rates. It was agreed that the Mayor and Clerk 
should meet initially with the company managing the Lowestoft Vision bid. The bid period lasts 
for 4 years.  It was noted that free lights obtained by an individual councillor had not been 
procured on behalf of the Council and accordingly would not be distributed by the Council.  
It was important that should a market progress for 20 December it was imperative that it was 
established whether road closure and other safety measures were necessary. A temporary stall 
application form would be needed.  
The problem of concrete round the base of the trees near the sails was discussed. This was 
being looked into by Cllr Barnard 
The sails were being cleaned up and this would not be charged to the Council. The question of 
whether the green posts at the sails might be removed would be considered next year as part of 
the comprehensive review of that area. 
It was agreed that membership of NABMA (a service supporting markets) and a speaker from 
NABMA would be sought. 
There was a concern about the market adversely affecting existing traders.  It would be checked 
whether WDC has a policy which takes into account the existing traders within reason and 
established who deals with the markets. Generally, it was felt that there might be some 
competition with some traders in that area but overall the footfall draw would be positive. It 
was also agreed that all-comers should be allowed to have stalls on licence through to the end 
of January. 1 abstention. 
134.2 Marina Theatre – 
A formal vote of thanks was noted for the information evening held by the Theatre Trust. 
It was agreed that there was a recommendation that up to £15k inc VAT, should be set aside for 
a condition survey. 
134.3 Town Hall and Heritage Action Zone Sub-Committee report – 
The sub-committee has not met. 
Posters on the boarded-up windows in the Town Hall – 
Flipside have been in contact about the options for artwork. Cllrs Taylor, Knight and Coleby will 
be meeting with them on 13 December.  
Community engagement on the Town Hall – 
No developments at this stage.  
Surveyor for the Town Hall – 
Waveney District Council have indicated that there has been a recent condition survey but it 
was noted that an independent survey by a specialist surveyor for heritage buildings was 
preferred given that ownership has newly passed to the Council. Quotes are coming in at 
around £3500 to £11000 depending on the work to be conducted. The Heritage Lottery Bid 
needs to be considered by Full Council and then the Clerk will submit the application. If the Bid 
is successful it was recommended that Finance and Governance Committee should progress 
and make relevant decisions on a specialist survey up to £12,000.  A condition surveys sub-cttee 
would consider the quotations for surveys when the remainder are in (Cllrs Barnard. Taylor and 
Coleby, supported by the Clerk). 
Heritage Action Zone developments – 

        There has been some advance preparation for press releases in the event that there is an 
        announcement shortly.  
        134.4 Denes area and report from the North Denes Sub-Committee – 
        Has not met. A planning application matter was noted. 
        134.5 The community halls – 
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There were leases anticipated. Next agenda. 
134.6 Open Spaces Sub-Committee – 
Has not met. 

         Sparrows Nest, Arnold’s Bequest, Belle Vue  
         A ‘Triple Park’ paper was noted and would go to the Sub-Committee. It was noted that there  
         would be costs and practical difficulties with suggested purchases of land to join up all the     
         parks. 
         Update on Arnold’s Bequest registration – 
         The Charity Commission had responded to WDC’s enquiry about the transfer of trusteeship to  
         let them know that they acknowledged the Order, but that WDC need to complete a form 
         online with them to formalise the transfer with a record of the resolution, made by WDC 
         Charity Board, under which they approve the transfer of trusteeship. Charity Board members 
         had already made this resolution at the Charity Board meeting in January 2017 but did not 
         make specific reference to the Regulations under which it was made, and therefore the  
         Commission required it to be re-done using the correct wording. This means that at present 
         therefore, WDC Charity Board are still trustees of Arnold’s Bequest. The proposal is for the  
         resolution to be made again, with the correct wording, at a Charity Board meeting (to be held 
         on 24th January 2018). Once the resolution is made, it will then be registered with the Charity  
         Commission to take effect from 1st April 2018. The reason for doing this with effect from  
         1st April is because a transfer part way through the financial year is complex from an accounting  
         point of view. The Committee noted that it might be necessary to seek legal advice. 

Tree and pond strategies – 
An aspirational document had been developed. There needs to be an audit of how many ponds 
there are. The audit of ponds is to be checked. It was agreed to recommend adoption of the 
document. 
Tree strategy to go to the next agenda. 
Toilets strategy – 

         Once the condition surveys come in, this will be looked at. 
         Signs in parks – 
         There are not enough signs stating the name of the parks. There is now a new sign which refers  
         to Sparrow’s Nest and the two restaurants. It was noted that signs were also referred to earlier. 
         The sub-committee should look into this further.  

134.7 CCTV including report on a meeting on 30 November 2017 – 
Nick Khan might be able to attend the 12 December meeting should it proceed. There was a 
discussion about the options for ceasing or improving CCTV. There was concerns about the 
provisions and delivery of the contract for CCTV and also about the quality of the equipment. 
There were concerns about the extent to which staff were being diverted to other functions.  
LTC would take a lead in having a comprehensive review of the CCTV provision. It was noted 
that permission was needed for equipment at St Peter’s Court. 
134.8 Allotments Sub-Committee update – 
Has not met. 
134.9 Other assets and asset plans                    
There was discussion about the East of England Park and the need for more than one 
representative on the body which rolls out the plans for this area. Cllr Houghton suggested that 
there should be an income-generating craft village on the drying racks land. He would present a 
paper to the Open Spaces Committee.                                                                                                                                                                        
134.10 Grounds management contract arrangements – 
It was noted that a budget has been set aside for ongoing costs for the East of England Park in 
line with the cost for other parks. 
 

135. Date of the next meeting 18 December 2017 17:00 Riverside. 
 

136. Next Agenda and Close                                                                                                                                                                    
No additional items. The meeting was closed. 


